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Overview

Estimates

The Oakland County Technical Design Review Process is designed to ensure consistency in our approach to project execution across
Information Technology. It creates a culture of collaboration from design through rollout.

This process flow has been built from our existing best practices and key learnings from projects. Following this process will result in:
e Improving engagement in the project delivery process
e Creating a sense of cross-functional ownership of every project
e Ensuring communication between all key project groups

e Bringing fresh eyes to the design process to improve the overall approach

e For a project that leverages Oakland County Standards, there will be no additional hours required for this project.
e For a project that will leverage non-standards, the following hours will be consumed:

Tech Review Hours — 24 Hours

o
o
o
o

Pre-read for initial Tech/Design Review — 4 Hours (30 minutes x 8 Areas)
Initial Tech/Design Review — 8 Hours (1 hour for the Meeting x 8 Areas)
If needed, pre-read for the final Tech/Design Review — 4 Hours (30 minutes x 8 Areas)

If needed, final Tech/Design Review — 8 Hours (1 hour for the Meeting x 8 Areas)

Environment Turnover — 9 Hours

O A 30-minute meeting for each environment x 6 Areas
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Initial Tech/Design Review Meeting held where feedback and improvement ideas are provided and agreed upon. Before leaving this meeting, the final Design Approval Team will be decided based upon impact.
All parties are required at the initial meeting for ideating the concept and ensuring no gaps in the design/approach exist.
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The final Tech/Design Review is held. All impacted Design Review Team participants approve the final design.
The server and database specifications are also finalized.
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