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This letter of transmittal covers the foilowing fund financial statements as of and for the
year ended September 30, 2016 for the Radio Communications, Fire Records
Management System and CLEMIS Operating Funds.

RADIO COMMUNICATIONS FUND

The following financial statements are attached as of and for the year ended September
30, 2016 for the Radio Communications Fund.:

o Statement of Net Position (Exhibit A). This statement provides the assets,
liabilities and net assets (e.g., equity) of the Radio Communications Fund.

s Statement of Revenues, Expenses, and Changes in Net Position (Exhibit A-1).
This statement compares the adopted budget to actual operating results.

o Operating Transfers In and Out (Exhibits A-2 and A-3) - the operating transfers
into the Fund were largely for the acquisition of individual portable and mobile ’
radios ($99,264). The operating transfers out of $486,000 involved the
reimbursement of the Information Technology and CLEMIS Funds for
administrative and communications services.

> Brief Explanations (Exhibit A-4) — a set of explanations of operatihg budget to
actual variances included in the financial statements and schedules above.
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The Radio Communications Fund has a number of planned projects as outlined in a
memorandum to the Finance Committee dated April 1, 2016; such memorandum was
used in the establishment of the July 1, 2016 to June 30, 2017 operating surcharge and 1s
incorporated within this memorandum by reference. The April 1, 2016 memorandum
included a significant discussion of the status of the planned radio projects requiring
capital funds and the Radio Communication Fund’s ability to cover those project costs
now and into the future. The conclusions in that memorandum remain unchanged.

The Board of Commissioners acted on the recommendations in the April 1, 2016
memorandum and set the FY-2017 operating surcharge beginning July 1, 2016 at $.28
(the same rate as used in the FY-2016 period). An annual review of the operations and
capital projects is expected to occur in March 2017 after the December 31, 2016 quarterly
financial statements are prepared for the July 1, 2017 to June 30, 2018 operating period.

At present, the radio communication system has 53 towers (County owned, locally owned
by governmental units within the County or leased space from private vendors), 1,834
mobile radios and 4,263 portable radios in use. Radio consoles are located in 18 public
safety dispatch centers (PSAPs) throughout Oakland County. There are 15 hospital
emergency rooms using the County’s radio communication system and a number of
private ambulance companies as well. Some non-public safety units use the County’s
radio system for a monthly operating fee.

Comments on the status of significant planned projects and preliminary funding follow:

o Radio Consoles: because the County distributed the radio consoles located in the
dispatch centers as the first priority in the radio project (circa 2003 through
roughly 2006), this equipment is aging rapidly and has become a critical project.
Replacement 1s planned for late FY-2017 or early FY-2018. An estimated cost
for the radio console replacements could approach $6 million to $8 million,
depending upon the number of dispatch centers remaining in Oakland County at
the time of replacement (shortly to be 18 in the County). The tower equipment
cost is presently being investigated as well with a preliminary cost estimate due in
early calendar 2017.

The original deployment of consoles cost roughly $5.9 million for 31 dispatch
centers in the early 2000s. There are now 18 primary dispatch centers, plus one
secondary PSAP (Oakland University) and a planned back-up center at the former
Pontiac Police Department. No other local units of government are seriously
considering eliminating their dispatch function at this time.

At September 30, 2016 the unreserved equity-designated for projects includes
$6.25 million set aside to address the console replacement. Additional reserves
might be necessary in FY-2017 and beyond depending upon the number of
dispatch centers still remaining at the time the ESINet project finishes and the
tower equipment replacements.




o

Mobile / Portable Radios: County administration was notified in 2013 that the
radio communications vendor will no longer support the current version of the
OpenSky mobile and portable radios and underlying infrastructure after calendar
year 2017. While the County administration received-notification that the current
radios will be end-of-life, history would suggest that few governmental units
(unlike the County) set money aside for replacement equipment. As such, as the
end-of-life date closes in, other governments seek federal / state assistance and/or
bring pressure on the vendor to delay the actual end-of-life date until their funding
issues can be resolved.

‘While the County cannot be assured of a delay in the future, the County’s
maintenance efforts, ability to use the equipment beyond 2017 and the potential
delay of the actual end-of-life of the equipment itself suggests that the actual
replacement period could be delayed, from 2018 and beyond. While the vendor
considers the equipment at that point to be ‘end-of-life’, the equipment is still
functional and could be used for several years thereafter.

A contractor has been secured to assess the alternative radio systems available in
the market today given the sizable investment facing the County in the
replacement of the consoles, mobile / portable radios and other related equipment.
The April 1, 2016 memorandum describes in detail the projects, operating
surcharge and other funding needs, and timing relating thereto. The contractor’s
report is due in early calendar 2017 and should provide guidance as to whether the
County remains with the Harris OpenSky, Motorola P25 Phase 1 (State is on
Phase I) or Phase II (IP-based, TDMA, two-track system), or considers other
potential radio systems on the market today..

The County has restricted equity relating to depreciation in the net amount of
$10,733,584 as of September 30, 2016. Additional funds of perhaps $10.0
million over the next 3 to 4 years may be required to ensure that there are
sufficient available resources to fully replace the mobile and portable radios
beginning in FY-2018 with an anticipated completion projected circa FY-2021.

At present and discussed subsequently, the operating surcharge may be able to
fund the replacement of these radios or, alternatively, bonding may be required
(as outlined in the April 1, 2016 memorandum). The determination of the
altemative funding course for this project will be made in connection with the
financial analysis conducted in spring 2017 for the 2018 operating surcharge rate
being charged starting July 1, 2017.

NG-911 Project Needs (ESInet): in FY-2010 the infrastructure equipment was
nearing obsolescence and parts were becoming increasingly scarce from the
vendor or other sources; such equipment was replaced with digital equipment at
that time. Unlike older telephony-based call-taking equipment, new NG-911
systems are IP-based software-driven systems and can be expected to have a
shorter useful life than earlier systems before requiring a technology refresh (an
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issue of note when considering the replacement of this equipment and the
assembling the funding to do so in the next half dozen years).

Additionally, the County is installing a local NG-911 ESInet (Emergency
Services IP network) through a leased commercial network, as the present 911
network provider gradually migrates away from the legacy copper-wire trunks
installed in 1963.

A request for proposal was issued and the project awarded to Peninsula Fiber
Network (PEN) for the ESInet and Emergency Call Works for the call processing
equipment. The PFN contract was signed early in the third quarter of FY-2016.
The PFN network has been installed and is being reviewed and tested by the
County’s Information Technology network team. It is anticipated that the first
PSAP to be using the system will be the City of Southfield with a ‘go-live’ date of
roughly February 2017.

As described in the April 1, 2016 memorandum, PFN has proposed the significant
cost recovery from the State and Technical Surcharge pool. At this time, the
actual cost of the ESInet cannot be determined until such time as that cost
recovery is approved by the Michigan Public Services Commission, in part or n
whole, or denied. If approved by the State, a separate technical surcharge outside
the Board of Commissioner approval would be required of the Michigan Public
Services Commission that would fund this project, in whole or part.

However, given the underlying State and Technical Surcharge pool is presently
fiscally stressed, to do so will require the State Legislature'to increase the current
$.19 per month per device State surcharge to the maximum amount of $.25 per
month per device. The willingness of the State Legislature to do so is presently
uncertain and may not be completed by the State’s end of legislative session by
December 31, 2016.

At September 30, 2016, $2,874,961 has been restricted for the ESInet project with
$587,681 having been spent to date (net - $2,287,279).

o  WAN Upgrade — equipment rélating to the County’s Wide Area Network
applicable to radio operations will be necessary and equity has been restricted of
$350,000 at September 30, 2016.

Comments concerning the financial information follow:
o The Fund has approximately $20.7 million in cash, investments and receivables,

net of liabilities and excluding prepaid expenses and inventories at September 30,
2016 ($20.0 million at June 30, 2016). .




o The ending equity has been classified as “unrestricted — designated for projects’ in
the amount of $19,620,864 as of September 30, 2016 with the following
components:

o Funding of depreciation: $10,733,585 has been set aside currently in equity to
be used towards future capital projects.

o Console replacement - $6,250,000 for equipment replacement. Additional
amounts may be needed to complete this project depending upon the number
and size of PSAPs remaining at the time of conversion.

o ESINet equipment and related costs - $2,282,516 (net of expenses to date of
$587,682).

o  WAN upgrade - §350,000 at September 30, 2016.

The City of Southfield has requested that the County assist in acquiring its portable and
mobile radios (at an estimated cost of $800,000). Southfield did not join the radio
communications system at the time offered in the early 2000s and is not presently using
the Harris radios today. Converting Southfield to the Harris radio system has some
serious barriers not least of which is securing adequate, interference-free frequencies to
accommodate them and replacing a fairly extensive local bi-directional radio system in
many of the high-rise units within the City. The City’s residents have been funding the
operating surcharge since its inception. The final resolution of this matter is pending.

FIRE RECORDS MANAGEMENT SYSTEM

Attached are the following schedules described as Exhibit B relating to the Fire Records
Management System Fund as of and for the year ended September 30, 2016:

o Statement of Net Assets (Exhibit B).

o Statement of Revenues, Expenses, and Changes in Net Assets (Exhibit B-1). This
Fund statement provides a budget to actual comparison for operations.

e Schedule of Operating Transfers in (Exhibit B-2). This schedule identifies the
sources of the operating transfers into the FRMS. The operating transfer in for
FY-2016 was $444,189. The operating transfer in was provided by the County’s
General Fund to cover the Fund’s operating costs for FY-2016. An additional
$716,252 was provided by the County’s General Fund for the re-write of the
FRMS system. The capital costs incurred through September 30, 2016 for the re-
write of the fire system amounted to $344,525.

o Brief Explanations (Exhibit B-3). This exhibit provides explanations of matters
" included in the financial statements noted above.




Comments on the FRMS financial statements follow:

o The balance sheet reflects cash, investments and similar liquid assets (excluding
prepaid expenses), net of amounts owed, of roughly $1,000,680 and is
approximately equal to the unrestricted equity amount.

o The originally acquired equipment is fully depreciated with the only capital asset
with value being the construction in progress for the re-write of the fire system.
No funding provision has been prowded in the Fund operations to captme funds
sufficient to replace the computers in several years.

The Fire Records Management Committee approved a feasibility study and estimate of
costs for the replacement of the FRMS computer system acquired from a vendor many
years ago. The system replacement will maintain the same technical standards of other
CLEMIS law enforcement systems to provide seamless data integration. FRMS received
Homeland Security Grant Program monies to cover costs of both the feasibility study and
the development phase of a Fire Records Management software application.

In the first FY-2016 quarter, an additional operating transfer into the FRIMS was provided
by the County’s General Fund in the amount of $716,252 towards the funding of the
replacement of the existing software package; such amount has been reflected as
unrestricted in the balance sheet. Of this amount, $371,727 remains available in the
FRMS Fund for the re-write of the fire system. An additional amount remains in the
County’s General Fund as a contmgency of approximately $200,000 should added

' programming be necessary.

CLEMIS OPERATING FUND

The following financial statements and schedules are attached as Exhibit C for the
CLEMIS Operating Fund as of and for the year ended September 30, 2016:

o Statement of Net Position (Exhibit C).

o Statement of Revenues, Expenses, and Changes in Net Position (Exhibit C-1).
This statement provides a budget to actual comparison for operations.

s Financial Report (Exhibit C-2). The Financial Report segregates the revenues and
costs between the regional CLEMIS and OAKVideo Operations (e.g. video
conferencing that operate only within the geographic boundaries of Oakland
County). OAKVideo is funded by an appropriation of $400,000 annually and
paid quarterly by the County’s General Fund.

o Operating Transfers In - the schedule includes the budgeted quarterly operating
transfer in from the County’s General Fund as appropriated by the Board of
Commissioners of $361,046 (or $1,444,186 annually, the same as prior years). In
addition, a quarterly operating transfer in the amount of $50,000 from the Radio




Communications Fund occurred ($200,000 annually) to cover CLEMIS
administration of the radio communications system. There are quarterly transfers
in of $100,000 from the County’s General Fund ($400,000 annually, the same as
prior years) for OAKVideo operations. Total operating transfers in for the year
ended September 30, 2016 were $,2044,186. There were no operating transfers
out.

o Brief Explanations (Exhibit C-4) — represents explanations of various matters
included in the financial statements noted above.

Comments on the CLEMIS Operating Fund financial statements follow:

o The Fund has approximately $12.0 million in cash, investments and similar liquid
assets, excluding prepaid expenses at September 30, 2016 and less current
liabilities (June 30, 2016 - $12.0 million, unchéanged). The unrestricted equity is
roughly equivalent to the net cash and liquid asset position.

o The computer-aided dispatch system development of $3.5 million has largely
been completed and is now actively being deployed. Development funding was
paid by the Radio Communications Fund through March 2016. Any residual
amounts requiring deployment, enhancements and / or bug-fixes are being
covered by the CLEMIS Operating Fund.

o The Fund’s equity amounts to $17.9 million as of September 30, 2016 (at June 30,
2016 - $18.0 million) and is composed of the equipment acquired through the
COPS MORE grant and other recent equipment acquisitions net of accumulated
depreciation of $5,261,640. The September 30, 2016 equity also includes
designations for two projects: maintenance of the Jail Management System
($171,969) and an amount of $215,319 relating to 9-1-1 projects funded by the
County’s General Fund. The remaining unrestricted amount is $12,256,029 at
September 30, 2016 (June 30, 2016 - $12.2 million).

o As has been the case for some time, the CLEMIS Operating Fund has not been
funding depreciation and the Fund has no resources for the replacement of the
COPS MORE equipment at the time of its disposal (most of which would be
substantially depreciated through September 30, 2016). The aggregate balance of
fixed assets in this Fund is $42.1 million, with $36.8 million of accumulated
depreciation against the cost, or roughly 87.4% fully depreciated (generally
meaning that this equipment is nearing end of life and may require replacement
sometime in the future).

Several years ago, the CLEMIS Advisory Board instructed the law enforcement
members to begin setting aside funds in their local operating budgets for the
replacement costs related to the mobile data computers in police vehicles which
will mitigate the concerns applicable to the replacement of much of this




equipment in the short term, if at all. This policy should mitigate the need to
acquire equipment directly from the CLEMIS Operating Fund.

Should there be any questions concerning this report, please do not hesitate to ask.




Radio Communications Fund
Statement of Net Position

ASSETS

Current assets:
Cash and cash equivalents
Accrued interest on investment
Due from other governments
Accounts receivable
Inventories
Prepaid items

Total current assets

Non-current assets:
Capital projects in progress
Tower rights
Equipment
Structures
Less accumulated depreciation

Total capital assets (net of accumulated depreciation)

Total assets

LIABILITIES

Current liabilities:
Vouchers payable
Due to municipalities
Accounts payable
Unearned revenue

Total current liabilities
Total liabilities

NET POSITION
Net Investment in capital assets
Unrestricted-designated for projects
Unrestricted

. Total net position

County of Oakland

September 30, 2016

EXHIBIT A

19,522,499.03
110,833.05
12,078.19
1,346,560.53
301,887.05
240,528.39

21,534,386.24

867,244.11
8,585,770.20
27,708,260.04

- 12,831,806.50

(32,828,689.38)

17,164,321.47

38,698,777.71

94,958.28
9,917.86
97,758.94
100,412.76

303,047.84

303,047.84

17,164,381.47
19,620,864.08
1,610,474.32

38,395,729.87




County of Oakland
Radio Communications Fund

Statement of Revenues, Expenses, and Changes in Net Position

For the Year Ended September 30, 2016

EXHIBIT A-1

2016 Year to Date
Favorable
Amended Percent of Percentof (Unfavorable)
Budget Revenue Allotment Actual Revenue Variance
Operating revenues
E @11 Surcharge - Radio system $ 6,600,000.00 88.57% $ 6,600,000.00 $ 6,547,675.28 88.11% $ (52,324.72)
Antenna site management 325,000.00 4.36% 325,000.00 312,208.81 4.20% (12,791.19)
Leased equipment 230,788.00 3.10% 230,788.00 244,231.34 3.28% 13,443.34
Parts and accessories 220,000.00 2.95% 220,000.00 232,586.22 3.13% 12,586.22
Outside agencies 70,000.00 0.94% 70,000.00 65,903.26 0:89% (4,096.74)
Productive labor 6,000.00 0.08% 6,000.00 28,060.18 0.38% 22,060.18
Misceilaneous - 0.00% - 5.50 0.00% 5.50
Prior year's adjustments - 0.00% - 353.55 0.00% 353.55
Total operating revenue: 7,451,788.00 100.00%  7,451,788.00 7,431,024.14 100.00% (20,763.86)
Operating expenses:
Salaries 550,319.00 8.73% 650,319.00 566,847.90 7.63% 83,471.10
Fringe benefits 363,593.00 4.88% 363,593.00 310,374.41 4.18% 53,218.59
Contractual services:
Adjustment of prior year's revenue - 0.00% - 8,135.94 0.08% (6,135.94)
Communications 275,000.00 3.69% 275,000.00 401,663.74 5.41% (126,663.74)
Contracted services - 0.00% - 3,600.00 0.05% (3,600.00)
Electrical service 100,000.00 1.34% 100,000.00 62,761.60 0.84% 37,238.40
Equipment maintenance 325,000.00 4.36% 325,000.00 274,543.20 3.69% 50,456.80
Freight and express 8,500.00 0.11% 8,500.00 4,183.06 0.06% 4,316.94
Indirect costs 168,000.00 2.25% 168,000.00 204,283.00 2.75% (36,283.00)
Laundry and cleaning 700.00 0.01% 700.00 765.72 0.01% (65.72)
Membership, dues 1,000.00 0.01% 1,000.00 - 0.00% 1,000.00
Personal mileage 3,500.00 0.05% 3,500.00 2,951.08 0.04% 548.92
Printing 500.00 0.01% 500.00 311.00 0.00% 189.00
Professional services 500,000.00 6.71% 500,000.00 222,447.73 2.99% 277,552.27
Rebillable services 500.00 0.01% 500.00 - 0.00% 500.00
Software rental lease purchase 30,000,00 0.40% 30,000.00 8,658.00 0.12% 21,342.00
Software support maintenance 1,324,742.00 17.78% 1,324,742.00 91,438.14 1.23% 1,233,302.86
Special projects 40,000.00 0.54% 40,000.00 1,559.87 0.02% 38,440.13
Tower charges 434,392.00 5.83% 434,392.00 410,243.11 5.52% 24,148.89
Training 75,000.00 1.01% 75,000.00 - 0.00% 75,000.00
Travel and conference 22,500.00 0.30% 22,500.00 547.48 0.01% 21,952.52
Workshops and meetings 100.00 0.00% 100.00 - 0.00% 100.00
Total contractual services 3,309,434.00 44.41%  3,309,434.00 1,696,093.67 22.82% 1,613,340.33
Commodities: ;
Dry goods and clothing 1,800.00 0.03% 1,900.00 - 0.00% 1,800.00
Expendable equipment 100,788.00 1.35% 100,788.00 22,146.09 0.30% 78,641.91
Metered Postage 126.00 0.00% 126.00 7.15 0.00% 118.85
Office supplies 5,000.00 0.07% 5,000.00 4,647.98 0.06% 352.02
Parts and accessories 200,000.00 2.68% 200,000.00 330,430.08 4.45% (130,430.08)
Shop supplies 12,000.00 0.16% 12,000.00 30,082.76 0.40% (18,082.76)
Small tools 5,000.00 0.07% 5,000.00 2,003.89 0.03% 2,996.11
Total commodities 324,814.00 4.36% 324,814.00 389,317.95 5.24% (84,503.85)
Depreciation:
Equipment, structures and tower rights 6,192,047.00 83.09% 6,192,047.00 6,025,531.45 81.09% 166,515.55
Internal services:
Building space cost allocation 31,511.00 0.42% 31,511.00 31,511.04 0.42% (0.04)
Info Tech CLEMIS 1,201,000.00 16.12% 1,201,000.00 750,807.54 10.10% 450,192.46
Info Tech Development - 0.00% - 34,767.25 0.47% (34,767.25)
Info Tech Operations 207,765.00 2.79% 207,765.00 244,950.22 3.30% (37,185.22)
Info Tech Managed Print Services 1,037.00 0.01% 1,037.00 1,282.58 0.02% (245.59)
Insurance Fund 17,660.00 0.24% 17,660.00 17,958.24 0.24% (298.24)
Maintenance Department charges 35,000.00 0.47% 35,000.00 8,547.03 0.12% 26,452.97
Motor Pool fuel charges 9,000.00 0.12% 8,000.00 6,235.04 0.08% 2,764.96
Motor Paol 33,000.00 0.44% 33,000.00 36,134.47 0.49% (3,134.47)
Telephone Communications 30,882.00 0.42% 30,982.00 29,118.69 0.39% 1,863.31
Total internal services 1,566,955.00 21.03% 1,566,955.00 1,161,312.11 15.63% 405,642.89
Total operating expense 12,407,162.00 166.50% 12,407,162.00 10,149,477.49 136.58% 2,257,684.51
Operating income (loss) (4,955,374.00) -66,50% _ (4,955,374.00) (2,718,453.35) -36.58%  2,236,920.65




Non-operating revenues (expenses):
Planned use of fund balance
Income from investments
Transfer to municipalities

Total nonoperating revenues (expenses)
Income (loss) before transfer
Transfers in
Transfers out
Change in net position
Net Position - beginning
Net Position - ending

County of Oakland
Radio Communications Fund
Statement of Revenues, Expenses; and Changes in Net Position
For the Year Ended September 30, 2016

2016 Year to Date
Favorable
Amended Percent of Percentof (Unfavorable)
Budget Revenue Allotment Actual Revenue Variance
5,212,110.00 69.94% 5,212,110.00 - 0.00%  (5,212,110.00)
180,000.00 2.42% 180,000.00 171,471.59 2.31% (8,528.41)
(50,000.00) -0.67% (50,000.00) (50,000.00) -0.67% -
5,342,110.00 71.68% 5,342,110.00 121,471.58 1.63%  (5,220,638.41)
386,736.00 5.19% 386,736.00 (2,596,981.76) -34.95%  (2,983,717.78)
99,264.00 1.38% 99,264.00 99,264.00 1.34% -
(486,000.00) -6.52% (486,000.00) (486,000.00) -6.54% -
- 0.00% $ - (2,983,717.76) -40.15%_$ (2,983,717.76)

41,378,447.63

$38,395,729.87




EXHIBIT A-2

RADIO COMMUNICATIONS - FUND 53600
Operating Transfers In - Fiscal Year 2016

Description

Amount

Transfer from the General Fund, Sheriff's Dept. to Radio Communications

Fund per Res. 15-294 for Sheriff's contract with Independence Township

Transfer from the General Fund, Sheriff's Dept. to Radio Communications
Fund per Res. 15-295 for Sheriff's contract with Lyon Township

Transfer from the General Fund, Sheriff's Dept. to Radio Communications
Fund per Res. 15-296 for Sheriff's contract with Oakland Township

Transfer from the General Fund, Sheriff's Dept. to Radio Communications
Fund per Res. 15-287 for Sheriff's contract with Orion Township

Transfer from the General Fund, Sheriff's Dept. to Radio Communications
Fund per Res. 15-299 for Sheriff's contract with the City of Pontiac

Transfer from the General Fund, Sheriff's Dept. to Radioc Communications
Fund for fourteen hand held radios

Transfer from the General Fund, Sheriff's Dept. to Radic Communications
Fund per Res. 16-154 for the Sheriff's contract with Auburn Hills

Transfer from the General Fund, Sheriff's Dept. to Radio Communications
Fund per Res. 16-181 for the Sheriff's contract with Oxford Township

4,500.00

4,500.00

4,500.00

4,500.00

13,500.00

52,164.00

7,800.00

7,800.00

Total 3

99,264.00




EXHIBIT A-3

" RADIO COMMUNICATIONS - FUND 53600
Operating Transfers Out - Flscal Year 2016

Description

Amount

Budgeted Operating Transfer from Radio fund to Info Tech fund for
1st quarter FY 2016 OakNet operation costs.

Budgeted Operating Transfer from Radio Communications fund to
CLEMIS fund for 1st quarter FY 2016 administrative support.

Budgeted Operating Transfer from Radio Communications fund to
Info Tech fund for 1st quarter FY 2016 Help Desk support.

Budgeted Operating Transfer from Radio fund to Info Tech fund for
2nd quarter FY 2016 OakNet operation costs.

Budgeted Operating Transfer from Radio Communications fund to
CLEMIS fund for 2nd quarter FY 2016 administrative support.

Budgeted Operating Transfer from Radio Communications fund to
Info Tech fund for 2nd quarter FY 2016 Help Desk support.

Budgeted Operating Transfer from Radio fund to Info Tech fund for
3rd quarter FY 2016 OakNet operation costs.

Budgeted Operating Transfer from Radio Communications fund to
CLEMIS fund for 3rd quarter FY 2016 administrative support.

Budgeted Operating Transfer from Radio Communications fund to
Info Tech fund for 3rd quarter FY 2016 Help Desk support.

Budgeted Operating Transfer from Radio fund to Info Tech fund for -

4th quarter FY 2016 OakNet operation costs.

Budgeted Operating Transfer from Radio Communications fund to
CLEMIS fund for 4th quarter FY 2016 administrative support.

Budgeted Operating Transfer from Radio Communications fund to
Info Tech fund for 4th quarter FY 2016 Help Desk support.

Total $

$

59,000.00
50,000.00
12,500.00
59,000.00
50,000.00
12,500.00
59,000.00
50,000.00
12,500.00
59,000.00
50,000.00

12,500.00

486,000.00




EXHIBIT A-4

RADIO COMMUNICATIONS FUND 53600
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

Following are some comments regarding Radio Communications fund's 4th quarter Fiscal Year
2016 financial statements.

STATEMENT OF NET POSITION

e Radio Communications fund reports all monetary assets as Cash. Available cash is invested
and managed by the Treasurer as a pool. The Treasurer’s Office allocates interest earned to
the participating funds on a monthly basis.

Due from other governments is the amount due from municipalities for leased equipment.

e Accounts receivable includes $1,282,000 for accrued E-911 operational surcharge revenue
which is paid to the County quarterly. The remaining balance is prepaid rent and rent due
from antenna site co-locators, amounts due from non-governmental external users for leased
equipment and anticipated amounts due for re-banding efforts.

e Inventories are parts and accessories used to maintain customer equipment and the radio
system; including equipment purchased for the completion of the radio system.

e Prepaid items are rent paid in advance per the lease agreements for co-location of radio
system equipment and advanced maintenance contract payments.

o The 821 MHz radio system was fully operational on July 1, 2010 and all related asset
expenditures for equipment and radio tower structures were originally capitalized with a ten-
year life. The useful-lives for all portable and mobile radios were updated in Fiscal Year
2014 to end in 2017, when this equipment will no longer be supported.

o Tower rights are the County's rights to co-locate equipment on towers constructed by the
Radio fund on land owned by various municipalities. Ownership of the towers was
transferred to the municipalities upon completion of construction in 2010 in exchange for
ongoing rights to place radio equipment on those towers.

» Vouchers payable and Accounts payable are accrued 4th quarter expenses and prior yeatr’s
over-payment by E911 surcharge filers.

o Due to municipalities is the City of Novi’s share of lease payments for co-locators on Novi’s
antenna site as set forth in the Board of Commissioners Resolution 98-291.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Revenues:

e The Board of Commissioners Resolution 16-091 maintained the E-911 surcharge rate of
$0.28 for the period covering July 1, 2016 through June 30, 2017. The revenue reported for
this quarter is based upon current estimated surcharge filings.

e Antenna site management revenue is for telecommunications companies that have contracted
with Oakland County to place equipment on county-owned towers.

o Parts and accessories revenue is for amounts billed for radio equipment repair requests.

e Productive labor revenue is higher than anticipated due to increased demand for service and
reimbursement from CLEMIS for work performed by Radio technical staff on CLEMIS work
orders.

Prepared by: Y. Tipton — Fiscal Services 1




RADIO COMMUNICATIONS FUND 53600
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

sy

~LATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION (Contd)

Expenses: .
© Salary and Fringe Benefit variances are favorable due to lower than anticipated overtime, on-

®

Prepared by: Y. Tipton — Fiscal Services

call hours and un-filled positions.

Adjustment of prior year’s revenue is to adjust the anticipated rebanding revenue previously
recognized.

Communications cost is unfavorable due to higher than anticipated cell tower connectivity
costs.

Contracted services are for leased space at the Oakland County International Airport.
Indirect cost expense is based on the County’s Indirect Cost allocation. It includes Human
Resources, Payroll, Treasurer, Accounting, and Budgeting and Administrative services.
Professional services expense is under budget, as CLEMIS Fund is now absorbing costs
related to the CAD system.

Software rental, lease purchase and software support maintenance is favorable due to the
timing of the ESInet project.

Special projects expense is favorable due to the timing of projects. The budget for this line
item is for costs associated with tower painting. Recorded expenses relate to the Sheriffs
Dispatch Control Station Project.

‘Tower charges represent payments for tower rental agreements.

Commodities are over budget due to purchases of parts and accessories for aging equipment.
Internal service expense is favorable (overall) based on actual usage that falls below
budgeted expectations. '

Non-Operating Revenues and Expenses:

Income from investments represents the portion of income from cash managed and allocated
by the Treasurer’s Office to Radio fund. ’

Transfers to municipalities is a PSAP cessation settlement payment to Auburn Hills per
Resolution 16-146. _

Transfers in includes: $4,500 approved on Resolution 15-294 for the Sheriff's contract with
Independence Township, $4,500 approved on Resolution 15-295 for the Sheriff's contract
with Lyon Township, $4,500 approved on Resolution 15-296 for the Sheriff's contract with
Oakland Township, $4,500 approved on Resolution 15-297 for the Sheriff's contract with
Orion Township, $13,500 approved on Resolution 15-299 for the Sheriff’s contract with the
City of Pontiac, $7,800 approved on Resolution 16-154 for.the Sheriff’s contract with
Auburn Hills, $7,800 approved on Resolution 16-181 for the Sherriffs contract with Oxtord
Tovwnship and $52,164 from the General Fund for fourteen hand-held radios for the Oakland
County Sheriff’s department.

Transfers out includes $200,000 for administrative support provided by the CLEMIS fund,
$50,000 for Help Desk support provided by the Information Technology fund and $236,000 .
to the Information Technology fund for OakNet operation costs.




ASSETS
Current assets:
Cash and cash equivalents

County of Oakland
Fire Records Management Fund
Statement of Net Assets
Spetember 30, 2016

Due from other governments
Accrued interest on investment

Accounts receivable
Prepaid expense
Total current asseis

Noncurrent assets:
Capital projects in progress
Equipment
Computer software

Less accumulated depreciation
Total capital assets (net of accumulated depreciation)

Total assets

LIABILITIES
Current liabilities:
Vouchers payable
Due to other funds
Total current liabilities

NET ASSETS

Invested in capital assets, net
Unrestricted

Total net assets

of related debt

3

970,175.87
50,638.39
1,462.81
3,050.48
24,670.68

1,049,998.23

344,524.50

125,141.91

409,195.95
{534,337.85)

344,524 .51

1,394,622.74

9,045.00
15,603.50

24,648.50

344,524.51
1,025,349.73

$

1,369,874.24

EXHIBIT B




EXHIBIT B-1

County of Oakland
Fire Records Management Fund
Statement of Revenues, Expenses, and Changes in Net Assets
For the Twelve Months Ended September 30, 2016

2016 Year to Date
Favorable
Amended Percent of Percentof (Unfavorable)
Budget Revenue Allotment Actual Revenue Variance
Operating revenues:
Qutside agencies $  141,504.00 71.88% 141,504.00 148,063.14 71.36% $ 6,559.14
Particpation fees - non-Oakland agencies 37,950.00 18.30% 37,950.00 36,164.48 17.44% (1,785.52)
Outside agencies-rebilled charges 17,133.00 8.71% 17,133.00 23,205,786 11.19% 6,072.76
Sale of Equipment 0.00 0.00% 0.00 3464 0.02% 34.64
Total operating revenues . 196,587.00 100.00% 196,587.00 207,468.02 100.01% 10,881.02
Operating expenses:
Salaries 274,061.00 139.41% 274,061.00 256,810.78 123.78% 17,250.22
Fringe benefits 151,676.00 77.16% 151,676.00 144,684.48 69.74% 6,991.52
Contractual services:
Communications 29,000.00 14.76% 29,000.00 10,884.27 5.25% 18,115.73
Equipment repairs and maintenance 1,000.00 0.51% 1,000.00 0.00 0.00% 1,000.00
[ndirect costs £0,000.00 2544% §0,000.00 63,051.00 30.39% (13,051.00)
Personal mileage 1,000.00 . 0.51% 1,000.00 0.00 0.00% 1,000.00
Printing 430.00 0.22% 430.00 430,76 0.21% (0.76)
Professional Services 916,252.00 466.08% 916,252.00 0.00 0.00% 916,252.00
Software rental lease purchase 0.00 0.00% 0.00 818.56 0.38% (818.56)
Software support/maintenance ' 84,112.00 42.79% 84,112.00 79,518.00 38.33% 4,584.00
Travel and conference 3,670.00 1.82% 3,570.00 0.00 0.00% 3,570.00
Total contractual services 1,085,364.00 552.18% _ 1.085,364.00 154,702.59 74.57% 930,661.41
Commodities:
Expendable equipment 7,000.00 3.57% 7,000.00 0.00 0.00% 7.000.00
Depreciation:
Equipment £3,333.00 32.22% £3,333.00 0.00 0.00% 63,333.00
Total depreciation 63,333.00 32.22% £3,333.00 0.00 0.00% 83,333.00
Internal services:
Info Tech-CLEMIS 400.00 0.21% 400.00 0.00 0.00% 400.00
Info Tech-development 0.00 0.00% 0.00 10,497.52 5.06% (10,497.52)
Info Tech-operations 59,577.00 30.31% £9,577.00 52,760.00 25.43% 6,817.00
Insurance fund 207.00 0.11% 207.00 246.61 0.12% (39.61)
Telephone communications 610.00 0.31% 610.00 398,40 0.19% 211.60
Total internal services 60,784.00 30.84% 60,794.00 63,902.53 30.80% (3.108.53)
Total operating expenses 1,642,228.00 8.35 1,642,228.00 €20,100.38 2.9% 1,022,127.62
Operating income (loss) (1,445641.00)  -735.43% _ (1,445,641.00) (412,632.36) -188.88%  1,033,008.64
Nenoperating revenues {expenses):
Planned use of balance 301,477.00 153.35% 301,477.00 0.00 0.00% (301,477.00)
Income from investments 3,000.00 1.52% 3,000.00 6,083.86 2.93% 3,083.96
Capital contributions 0.00 0.00% 0.00 0.00 0.00% Q.00
Total nonoperating revenues (expenses) 304,477.00 154.87% 304,477.00 6,083.96 2.93% (298,393.04)
Income (loss) before transfers (1,141,164.00) -580.56%  (1,141,164.00) (406,548.40)  -195.95% 734,615.60
Transfers in 1,140,764.00 580.28%  1,140,784.00 1,160,441.42 558.34% 19,677.42
Transfers out 0.00 0.00% 0.00 0.00 0.00% Q.00
Change in net assets $ (400.00) 0.28% $ (400.00) 753,883.02 363.39% $ 754.293.02
Total net assets - beginning 615,981.22

Total net assets ~ ending $ 1@69.874.24




EXHIBIT B-2

FIRE RECORDSMANAGEMENT = FU;ND. 53160
Operating Transfers In - Fiscal Year 2016

Description Amount
Budgeted Operating Transfer from General fund to Fire Records 109,676.25
Management fund for 1st quarter FY 2016 operating support
Transfer from GF to Fire Records Mang. Fund per BOC reso. No. 716,252.00
15302 dated 12/9/2015. Rewrite of Fire Records Mang. Program
Budgeted Operating Transfer from General fund to Fire Records 109,676.25
Management fund for 2nd quarter FY 2016 operating support
Budgeted Operating Transfer from General fund to Fire Records 109,676.25
Management fund for 8rd quarter FY 2016 operating support
Budgeted Operating Transfer from General fund to Fire Records 115,160.67
Management fund for 4th quarter FY 2016 operating support
Total $ 1,160,441.42




EXHIBIT B-3

FIRE RECORDS MANAGEMENT FUND 53100
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

Following are some comments regarding Fire Records Management Fund's 4th quarter FY 2016
financial statements.

STATEMENT OF NET ASSETS

@

Fire Records Management fund reports all monetary assets as Cash. Awvailable cash is
mvested and managed by the Treasurer as a pool. Participating funds receive interest
earnings based on their percentage of the invested daily cash balance each month.

Due from other governments is the amount due from member agencies for quarterly
participation and communication costs.

Accrued interest on investment is interest earned by the fund on its cash balance in the
Treasurer’s pool of investments; interest is paid when investments mature.

Prepaid expense is the amount paid in advance for contracted software support and licenses.
Noncurrent assets are the servers and software packages. Capital projects in progress is the
effort to date on the new FRMS system being written on the CLEMIS CAD platform. All
capital equipment and software except two servers purchased in FY 2012 are fully
depreciated. Fire Records Management fund has a fixed asset capitalization threshold. of
$5,000 as an Enterprise fund.

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Revenues:

[}

Prepared by: L. Butler ~ Fiscal Services

Outside agencies revenue is the amount billed to Oakland County agencies. Billing starts
when a fire department is operational. The fund billed 31 Oakland County agencies for
participation during the 4th quarter of FY 2016. A 5% rate increase became effective July 1,
2016. -
Participation fees - non-Oakland agencies is the amount billed to municipalities and agencies
outside of Oakland County. The fund billed five non-Oakland County users during the 4th
quarter of FY 2016.

Outside agencies - rebilled charges are the amounts billed to member agencies for their
portion of the County’s communication cost for data lines, software license, and software
maintenance costs (see below).

Planned use of balance represents the amount estimated to be used to offset total revenue in
order to balance Fire Records-Management fund’s FY 2016 budget per Fiscal Services
management.

Income from investments is favorable due to increased cash balance available for
investments.

Transfers in includes an amount budgeted and received from the General Fund quarterly for
operating support for Oakland County agencies. Additionally, a transfer in for the amount of
$716,252 was received from the General Fund to assist with the FRMS rewrite project.

T~
Bt
&




FIRE RECORDS MANAGEMENT FUND 53100
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

STATEMENT OF REVENUES., EXPENSES AND CHANGES IN NET ASSETS (Cont’d)

Expenses:

o Salary variance is favorable due to lower than anticipated on-call payroll.

° Fringe benefit variance is favorable because budgeted amounts are based on average fringe
benefit cost.

o Communications cost is offset by revenue from rebilled charges to member agencies for their
portion of data line expenses (see above). Communication cost is favorable due to a
decrease in connectivity rates.

o Equipment repairs and maintenance is favorable since there have been no server maintenance
incidents in the past year.

o Indirect cost expense is based on the County’s Indirect Cost allocation. It includes Human
Resources, Payroll, Treasurer, Accounting, Budgeting and Administrative services. The final
allocation was established after adoption of the current budget.

© Personal mileage is favorable due to no on-site service calls through the 4th quarter.

o Professional service expense is favorable due to the capitalization of the FRMS re-write
project.

o Software rental/lease purchase is unfavorable due to one-time software license purchases for
member agencies, offset by revenue from rebilled charges.

o Software support is favorable due to a decrease in the maintenance contract rate.

e Travel and conference expense is favorable due to cost-cutting efforts.

o EBxpendable equipment expense is favorable due to the timing of equipment purchases made
by tech support for maintaining the system.

o Depreciation expense is favorable due to FRMS projects still in the implementation phase
rather than operational as projected at the time of the budget process .

o Info Tech CLEMIS includes amounts that were billed by CLEMIS technicians to service
FRMS customers; IT development and operations, Insurance and Telephone communications
charges are based on actual usage.

Prepared by: L. Butler — Fiscal Services 2




Statement of Net Position
September 30, 2016

ASSETS

Current assets:
Cash and cash equivalents
Due from other governments
Accounts receivable
Accrued interest on investment
Prepaid items

Total current assets

Non-current assets:
Equipment
Equipment - COPS MORE
Equipment - OAKVIDEO
Capital projects in progress
Less accumulated depreciation

County of Oakland
CLEMIS Fund

Total capital assets (net of accumulated depreciation)

Total assets

LIABILITIES
Current liabilities:
Vouchers payable
Due to municipalities
Accounts payable
Unearned revenue
Total current liabilities

NET POSITION

Net Investment in capital assets
Unrestricted - designated for projects
Unrestricted

Total net position

EXHIBIT ¢

$ 12,231,736.87
943,754.00
74,996.16
18,267.69
626,221.32

13,894,976.04

12,806,483.33
19,775,063.27
6,388,751.84
3,130,697.10
(36,839,355.84)

5,261,639.70

19,156,615.74

142,204.41
292,005.00
536,522.52
280,926.78

1,251,658.71

5,261,639.70
387,288.13
12,256,029.20

$ 17,904,957.03




EXHIBIT C-1

County of Oakland
CLEMIS Fund
Statement of Revenues, Expenses, and Changes in Net Position
For the Year Ended September 30, 2016

2016 . Year to Date
Favorable
Amended Percent of Percentof (Unfavorable)
Budget Revenue Allotment Actual Revenue Variance
Operating revenues:
In-car terminals - all other $ 1,587,494.00,. 25.09% $ 1,587,494.00 $ 1,584,291.73 23.80% $ (3,202.27)
Service fees 1,100,000.00 17.38%  1,100,000.00 750,027.54 11.27% (349,872.46)
Access fees - non-Oakland 729,309.00 11.53% 728,309.00 807,146.18 12.13% 77,837.18
CLEMIS Crash 550,000.00 8.69% §50,000.00 522,183.00 7.85% (27,817.00)
Sheriff contracted services 410,357.00 8.49% 410,357.00 409,305.96 6.15% (1,051.04)
Reimbursement general 350,000.00 5.53% 350,000.00 257,935.60 3.88% (92,064.40)
Access fees-police depts/other in Oakland County 320,810.00 5.07% 320,810.00 323,319.25 4.86% 2,509.25
Maintenance contracts - MugShot 309,000.00 4.88% 309,000.00 309,000.00 4.64% -
Maintenance contracts - LiveScan 265,883.00 4.20% 265,883.00 273,496.88 4.11% 7,613.88
Rebilled charges 295,829.00 4.68% 295,829.00 859,965.83 12.92% 564,136.83
In-car terminals - OC Sheriff 227,957.00 3.60% 227,957.00 " 228,372.50 3.43% 415.50
CLEMIS Citation 150,000.00 2.37% 150,000.00 180,980.45 2.72% 30,980.45
Crime Mapping - 8,000.00 0.13% 8,000.00 11,257.24 0.17% 3,257.24
CLEMIS Parking 7,000.00 0.11% 7,000.00 12,958.02 0.19% 5,958.02
Parts and accessories €,000.00 0.09% €,000.00 1.072.64 0.02% (4,927.36)
Productive labor 200.00 0.00% 200.00 - 0.00% (200.00)
Miscellaneous - 0.00% - 15.00 0.00% 15.00
Seminars/Conferences - 0.00% - 432.00 0.01% 432.00
Prior year's adjustments - 0.00% - 123,366.95 1.85% 123,366.95
Sale of equipment - 0.00% - 176.46 0.00% 176.46
Total operating revenue: 6,326,446.00 100.00% _ 6,326,446.00 6,655,303.23 100.00% 328,857.23
Operating expenses:
Salaries 1,852,360.00 29.28%  1,852,360.00 1,383,995.83 20.80% 468,364.17
Fringe benefits 982,206.00 15.53% 982,206.00 678,340.79 10.18% _ 303,865.21
Contractual services:
Adjustment of prior year's expense - 0.00% - 96,871.50 1.46% (96,871.50)
Bank charges 150,000.00 2.37% 150,000.00 265,429.39 3.99% (115,429.39)
Communications 900,000.00 14.23% 500,000.00 815,411.94 12.25% 84,588.06
Equipment, repairs and maintenance 380,000.00 6.01% 380,000.00 395,247.87 5.94% (15,247.67)
Freight and express 250.00 0.00% 250.00 3229 0.00% 217.71
Garbage and rubbish disposal - 0.00% - 42.00 0.00% (42.00)
Indirect costs 275,000.00 4.35% 275,000.00 308,503.00 4.65% (34,503.00)
Logos, Trademarks - 0.00% - 800.00 0.01% (800.00)
Membership, dues and publications 2,000.00 0.03% 2,000.00 3,524.00 0.05% (1,524.00)
Personal mileage 2,500.00 0.04% 2,500.00 1,067.21 0.02% 1,432.79
Printing 3,000.00 0.05% 3,000.00 - 0.00% 3,000.00
Professional services 552,868.00 8.74% 552,868.00 1,268,144.14 19.05% (715,276.14)
Rebillable services ) 395,829.00 8.26% 395,829.00 740,797.68 11.13% (344,968.68)
Software rental lease purchase 250,000.00 3.95% 250,000.00 302,448.41 4.54% (52,448.41)
Software support/maintenance 750,000.00 11.85% 750,000.00 1,011,247.59 15.19% (261,247.59)
Travel and conference 6,000.00 0.09% 6,000.00 7.212.23 0.11% (1,212.28)
Workshops and meetings 1.250.00 0.02% 1,250.00 1,160.93 0.02% 89.07
Total contractual services 3,668,697.00 57.99%  3,668.697.00 5,218,939.98 78.42%  (1,550,242.98)
Commodities:
Dry goods and clothing 1,200.00 0.02% 1,200.00 - 0.00% 1,200.00
Expendable equipment -, 20,000.00 . 0.32% 20,000.00 14,556.94 0.22% 5,443.06
Forensic lab enhancement - 0.00% - 6,074.76 0.08% (6,074.76)
Metered postage 287.00 0.00% 287.00 225.15 0.00% 61.85
Office supplies 1,000.00 0.02% 1,000.00 1,282.26 0.02% (282.26)
Parts and accessories 25,000.00 0.40% 25,000.00 9,798.25 0.15% 15,201.75
Printing supplies 500.00 0.01% 500.00 - 0.00% 500.00
Total commodities 47,987.00 0.76% 47,987.00 31,937.36 0.48% 16,049.64
Depreciation: 3,105,458.00 49.08%  3,105,458.00 2,026,883.22 30.46%  1,078,574.78
Internal services:
Building space cost allocation 61,027.00 0.96% 61,027.00 64,961.88 0.98% (3,934.88)
Info Tech - development 417,934.00 6.61% 417,934.00 272,187.26 4.09% 145,746.74
Info Tech - operations 201,436.00 3.18% 201,436.00 228,542.23 3.43% (27,106.23)
Info Tech - managed print services 11.00 0.00% 11.00 8.73 0.00% 227
Motor Pool fuel charges 2,400.00 0.04% 2,400,00 1,664.05 0.03% 735.85
Motor Pool 20,500.00 0.32% 20,500.00 15,966.32 0.24% 4,533.68
Radio communications - 0.00% - 8,361.33 0.13% (8,361.33)
Telephone communications 23,487.00 0.37% 23,487.00 21,297.47 0.32% 2,189.53

Total internal services 726,795.00 11.49% 726,795.00 612,988.27 9.21% 113,805.73




County of Oakland

CLEMIS Fund

Statement of Revenues, Expenses, and Changes in Net Position

Total operating expense
Qperating income (loss)

Non-operating revenues (expenses)
Planned use of fund balance
Income from investments
Capital contributions
Gain on exchange of assets

Total non-operating revenues (expenses)
Income (loss) before transfer
Transfers in
Change in net position
Net Position - beginning
Net Position - ending

&

For the Year Ended September 30, 2016

2018 Year to Date
: Favora!;le
Amended Percent of Percentof (Unfavorable)
Budget Revenue Allotment Actual Revenue Variance
10,383,503.00 164.13%  10,383,503.00 9,953,086.45 149.55% 430,416.55
(4,057,057.00) -64.13% _ (4,057,057.00) (3,297,783.22) -49.55% 758,273.78
1,827,871.00 28.88%  1,827,871.00 - 0.00% (1,827,871.00)
35,000.00 0.55% 35,000.00 110,947.87 1.87% 75,947.87
150,000.00 237% 150,000.00 77,563.58 1.17% (72,436.42)
- 0.00% - 23.10 0.00% 23.10
2,012,871.00 31.82%  2,012,871.00 188,534.55 2.83%  (1,824,336.45)
(2,044,1886.00) -32.31%  (2,044,186.00) (3,109,248.67) -46.72%  (1,065,082.67)
2,044,186.00 32.31% __ 2,044,186.00 2,044,186.00 30.72% -
$ - 0.00% § - (1,065,062.67) -16.00% _$ (1,065,082.67)

18,870,018.70
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EXHIBIT ¢c-2

CLEMIS - FUND 53500
Operatmg Transfers In - Flscal Year 2016

Description

Amount

Budgeted Operating Transfer from General fund to CLEMIS fund for 1st
quarter FY 2016 operating support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 1st
quarter FY 2016 OakVideo operating support.

Budgeted Operating Transfer from Radio Communications fund to CLEMIS
fund for 1st quarter FY 2016 administrative support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 2nd
quarter FY 2016 operating support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 2nd
quarter FY 2016 OakVideo operating support.

Budgeted Operating Transfer from Radio Communications fund to CLEMIS
fund for 2nd quarter FY 2016 administrative support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 3rd
quarter FY 2016 operating support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 3rd
quarter FY 2016 OakVideo operating support.

Budgeted Operating Transfer from Radio Communications fund to CLEMIS
fund for 3rd quarter FY 2016 administrative support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 4th
quarter FY 2016 operating support.

Budgeted Operating Transfer from General fund to CLEMIS fund for 4th
quarter FY 2016 OakVideo operating support.

Budgeted Operating Transfer from Radio Communications fund to CLEMIS
fund for 4th quarter FY 2016 administrative support.

Total $

361,046.50

100,000.00

50,000.00

361,046.50

100,000.00

50,000.00

361,046.50

100,000.00

50,000.00

361,046.50

100,000.00

50,000.00

2,044,186.00




EXHIBIT C-4
CILEMIS FUND 53500
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

Listed below are some comments regarding CLEMIS fund’s 4th quarter FY 2016 financial statements.

STATEMENT OF NET POSITION

<]

CLEMIS fund reports all monetary assets as Cash. Available cash is invested, managed and
distributed by the Treasurer’s Office.

Due from other governments and accounts receivable include CLEMIS member fees and Crash
charges through September 2016.

Prepaid items are amounts paid in advance for contracted hardware and software support.

Capital projects in progress are the amounts expended through September 2016 for the CAD Upgrade
project, OakVideo Upgrade project, SAN Project, Crash software rewrite project and the Mugshot
Upgrade project.

Vouchers payable and Accounts payable include expenses accrued through September 2016.

Due to municipalities the are amount of revenue sharing for Citation and Crash through September
2016 that will be distributed to participating CLEMIS agencies.

Unearned revenue includes amounts billed in advance for LiveScan maintenance, Mugshot
mvestigative software maintenance and LeadsOnline.

Unrestricted — designated for projects is the balance of funds received for firture expenditures
pertaining to the E911 system ($215,319.86) and Jail Management System ($171,968.27).

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITON

Revenues:

@

Prepared by: Y. Tipton - Fiscal Services

In-car terminals—all other revenue is user MDC participation fees based upon the user’s actual MDC
count multiplied by a per unit rate.

Lower than expected Service fees revenue for amounts charged to Radio find for MDC/CAD/911
support costs for Oakland County agencies account for the unfavorable line item variance.

Access fees non-Oakland (user’s) revenue is for membership usage fees based upon the user’s actual
FTE count. A positive variance indicates an actual FTE count greater than that used for budgeting.
CLEMIS Crash revenue is generated from the online purchase of accident/crash reports.

Sheriff contracted services revenue i§ based on the actual FTE count for the OCSD and other OC non-
emergency departments that utilize CLEMIS services.

Reimbursement general is unfavorable because billings were lower than anticipated for CLEMIS
billable staff supporting Sheriff Projects and Radio fund through September 2016.

In-car terminals—OC Sheriff Revenue is the Oakland County Sheriff’s Office MDC participation fee
based upon an actual MDC count.

Rebilled charges are for the rebilling of LeadsOnline, connectivity costs billed to Tier 2.5 and 3.0
agencies and billings to agencies for LiveScan upgrades. This revenue source is offset by the
Rebillable services expense.

CLEMIS Citation revenue is generated from the electronic citation system.

CLEMIS Parking is an application used by member agencies to issue parking citations via

hand-held devices. : ‘

The Prior year’s adjustment is for professional services expensed in the prior year associated with the
Crash software rewrite project.




CLEMIS FUND 53500
Fiscal Year 2016 — 4th Quarter
Brief Explanation of “Actuals”

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION (Cont’d).

Expenses:

®

=]

=]

(]

]

Salaries and Fringe benefits are favorable due to unfilled positions.

Adjustment of prior year’s expense is for software costs attributable to the prior year.

Bank charges are unfavorable due to PayPal service costs which are greater than budgeted. The
service allows on-line processing and payment of CLEMIS Citation and Crash transactions.
Communications expense is favorable. This line item was reduced by $106,914.30, which was
reclassified to the rebillable service expense account; as this cost is rebilled to the participating
members.

Indirect costs expense is based on the County’s indirect cost allocation. It includes Human Resources,
Payroll, Treasurer, Accounting, Budgeting, and Administrative services.

Professional services expense is unfavorable due to on-going projects and staffing of vacant positions
as contractors; those costs are offset by the favorability in salaries and fringe benefits.

Rebillable services expense offsets Rebilled charges revenue.

Software rental lease purchase and Software support maintenance expenses combined are unfavorable
due to additional software purchases in excess of budget projections. Forensic Lab enhancements were
paid from equity reserves.

Depreciation expense is favorable due to the timing of capital projects not yet finalized into service.
Internal service charges are favorable, as actual usage was less than budget projections.

Non-Operating Revenues and Expenses:

®

®

Prepared by: Y. Tipton - Fiscal Services

Income from Investments is the income allocated and distributed by the Treasurer’s Office.

Capital contributions are capital items received from the Radio fund and Building Authority.
Transfers in includes: $200,000 from the Radio fund for CLEMIS administrative support of the radio
system, $1,444,186 from the General fund for operational support and $400,000 from the General
fund for OakVideo operational support.







