SUPERVISORY COURSE COMPETENCY MAP: INSTRUCTOR-LED TRAINING

=
g g 2 2 B
5 © = = | 2 5 g
= B o c 9
. = % S B E| S S| |3
S E = 2 5 o S = 8 5 2 g o g g
E 2 5| S |38 8| 7 = 2l 8| 5| &8[2 |3 | =2 |&8el3
S @ c s |g=| 2 o = ol & © 2 g 2 = g g| g
z 4 [} o |G| F ‘= < 29 o S = = o | 2&|8 e
v © g | 5 |os| 2| S| 2 (sl 2| S| 5| 2| | 5| 2|sc|ay
7] 7] o o |£8 £ £ [} 25 £ 2 N o = G = ot |ong
5 5 £ 5 |28| 2 £ T |EQ| 8 c = 8 c 'S c |[EL(L8
o o <) = [S3| 35 I} o 00| E < <} < < ol K 5|2 X
) ) () E |do| @ &) 4 |Sx| = s = @) > [a) 2 |laalam
INSTRUCTOR-LED Courses for Supervisors and Above
Effective Communication Skills for Supervisors PER120 |4 hrs X X X X X
Effectively Leading Change Initiatives PER169 |4 hrs X X X X X X
Exploring Diversity and Individual Differences PER172 |6.5 hrs X X X
Governmental Ethics for Supervisors: Leading by Example PER121 |4 hrs X X X X
Leading Productive Meetings PER186 |4 hrs X X X X X
No Cost/Low Cost Ways to Increase Employee Satisfaction PER151 |4 hrs X X X X
One Leadership Style Does Not Fit All: Situational Leadership PER122 |4 hrs X X X X X X X X
Planning and Organizing for Supervisors PER123 |6 hrs X X X X
Promoting Optimal Employee Performance for Supervisors PER124 |6 hrs X X X X X X
So Now You're the Supervisor PER177 |4 hrs X X X X X X X
Solving Problems and Making Effective Decisions PER136 |6 hrs X X X X X X
Working Toward Effective Solutions: Dealing with Conflict PER127 |4 hrs X X X X X X X X
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