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Project Goal

To design and build a thin client architecture so that the total cost of ownership of 285 users will be achieved by May 14, 2004.

Business Objective
Thin Client Computing Pilot will procure technical consulting assistance and with the selected consultant will define and document an infrastructure architecture, build a test environment, build a production environment, and convert 285 PC computer users to the new, thin client architecture. 

Major Deliverables

· (OC) Work Plan, Issues Log, Status Reports

· (OC) Professional Services Request for Proposal and Contract Award

· (OC) Computer Usage Matrix

· (OC) Marketing/Communication Plan

· (Vendor) Infrastructure Assessment Document

· (Vendor) Metaframe Architecture Document

· (Vendor and OC) Configured test and production environments

· (OC) Help Desk Materials

· (Vendor) Thin Client Cut-Over Report (for first 100 pilot users converted to thin client)

· (OC) Thin Client Cut-Over Report (for remaining 180 pilot users converted to thin client)

· (Vendor and OC) Lessons Learned

· (Vendor and OC) Phase 1 Planning Documentation

Approach

Oakland County project staff will work hand-in-hand with the selected professional-services contractor staff to design and build the thin client architecture.  The selected professional-services contractor will be responsible for submission of deliverables identified above.   Oakland County will be responsible for review and acceptance of vendor deliverables.

Benefits
Return on

Investment (ROI)


Please see attached Return on Investment analysis.

Revenue/

Cost Recovery


Please see attached Return on Investment analysis.

Intangible
Improved Service


The delivery of thin client architecture provides Oakland County with the opportunity for more timely upgrades to standard, office automation tools.  It also provides for more secure and backed-up user data and simplifies the PC desktop environment.

Product/Service

Accuracy



Please see Thin Client Computing Proposal.
Product/Service

Productivity


Please see attached return on investment analysis.

Impact
Number of Users



· Convert 285 pilot user desktops to the thin client architecture.
Divisions



· Pilot user desktops and departments will be determined as part of the work executed in the Thin Client Computing work plan.

· All Oakland County departments will be affected by conversion to thin client architecture.

Leadership Groups


· All leadership groups will be affected by the Thin Client Computing project.

· This project will need to be approved by the Information Technology Steering Committee.

Risk
Business Environment: 
Medium – Project will require some changes to existing business processes.
Technical Environment: 
High – Previously implemented technologies with new aspects and/or new requirements.

Assumptions
Staffing
Resources will be available for the hours indicated per the attached project plan.  The following roles and resources’ availability will be as follows: 

	Role:
	Name
	Hours per Day

	Project Sponsor:
	Phil Bertolini

David Veit
	As Needed

As Needed

	Project Manager:
	Norma Miller
	5.9 hours/day

	Data Base Administrator:
	Not Required
	Not Applicable

	Source System Expert:
	Harshika Patel

Kevin Bertram

Joe Tabor

Romel Llarena
	4.4 hours/day

4.4 hours/day

4.4 hours/day

5.9 hours/day

	Business Analyst:
	Karla Early

Kim Morris

Lisa Schmidt

Vickie Worrell

Jamarice Simpson

Sandy Jaszczak

Salina Rivera
	2.1 hours/day

4.4 hours/day

4.4 hours/day

5.9 hours/day

5.9 hours/day

4 hours/day

4 hours/day

	Programmer/Analyst:
	Robert Carroll

Joe Hickey

Jim Burton

Leon Walker

Sue Hsich
	5.9 hours/day

5.9 hours/day

5.9 hours/day

5.9 hours/day

2 hours/day


Facilities
This project requires securing office space (desks, PC’s, telephones) for up to


two full-time professional services contractor staff and two full-time help desk contractor staff for a period of up to three months.

Technical
This project requires the purchase of new production hardware and software.


This activity is planned for in the project plan.  However, the timeframe for when the equipment is purchased and when it is needed for installation is only six weeks.  Delay in receiving production hardware could impact schedule.   

This project requires the purchase of 12 pilot Citrix servers and 13 phase 1citrix servers. Eight of the twelve pilot servers will use eight of the servers purchased for the portal project.

Funding
Board of Commissioners Resolution 03138.

Other
This project requires Technical Services staff to obtain Citrix certification training prior to the start of design activities.

Current CSA customer service level commitment is 2 weeks.  During the months of September and October 2002, no commitment beyond first come, first serve will be made to customers and “emergency” requests will need to be prioritized.

Priority
00
Constraints
Selected pilot users to have desktop converted to thin client architecture must use Office Automation products and/or mainframe only.

Pilot users will be selected from the group of Oakland County staff that currently use the old Gateway and Intergraph PCs.

Thin client devices will be limited to 1 Gigabyte storage per user.  Part of the thin client design activities will identify a strategy for data archival.  The thin client pilot assumes that pilot users will use existing PC capability for archival needs.

Exclusions
None identified.


PROJECT PHASE AUTHORIZATION

	Phase(s): Project Management, Thin Client Phase 1


	Total Estimated Systems Development 

Hours:
     20

Cost: $     2,160


	Total Estimated Internal Services                             Hours:      361                   
Cost: $   40,134  

	Total Estimated Technical Systems 

Hours:  
3,161
              Cost: $ 145,967

	Total Estimated DISC 



Hours:
   295

Cost: $  22,125


	Total Estimated CLEMIS 

 

Hours:


Cost:


	IT Systems Development Division Manager Approval:

	Date:

	IT Technical Systems Division Manager Approval:

	Date:

	IT DISC Division Manager Approval:

	Date:

	IT CLEMIS Division Manager Approval:

	Date:

	IT Resource Manager Approval:

	Date:

	IT Resource Manager Approval:

	Date:

	IT Resource Manager Approval:

	Date:

	IT Resource Manager Approval:

	Date:

	IT Resource Manager Approval:

	Date:

	IT Management Approval:

	Approved:

Yes

No
	Date:

	Reason:

	Project Sponsor Approval:

	Title:
	Date:


PROJECT SUMMARY

	(T63010TC)

Authorized Systems Development  (see above)


Hours:
3,837                
Cost: $ 210,386

	(T64010TC)

Preliminary Estimated Systems Development for Future Phases
Hours:
4,977

Cost: $ 226,545

	Grand Total Estimated Systems Development


Hours:
8,814

Cost: $ 436,931



PROJECT COMPLETION AUTHORIZATION

	Customer Acceptance of Product:

	Title:
	Date:

	Project Office Review:
	Date:
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