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	Leadership Group: Land

	Department:  Information Technology
	Division:  Application Services

	Project Sponsor: Scott Oppmann
	Date Requested: 4.19.06
	PM Customer No. 182

	Request Type:

New Development



	IT Team Name:  Land Implementation Services
	IT Team No: 9

	Project Manager/Leader:  Tammi Shepherd

	Account Number:
	30003
	Account Description:
	IT-GIS

	Customer Name:
	Information Technology – Application Services


	Grant Funded? 
Yes
No
	Mandate?

Yes

No

Mandate Source:


Project Goal

To complete the business system and architecture design phases to integrate the land-related products and data currently offered in Access Oakland and introduce the latest geospatial data and technology so that a second generation of Access Oakland Land Products can be offered to constituents on the web and via the One Stop Shop.
Business Objective
To develop the application requirements and system architecture for the second generation of Access Oakland Land Products.    
Major Deliverables

Detailed Project Plan

Application and/or System Requirements

End User Hardware and Software Requirements Document

Technical Design Document

Technical Architecture Diagram

Land Data Access Policies

Second Generation Access Oakland Product Cost Structure

Approach

Develop Detailed Project Plan

Create a functional team that will guide the implementation of the second generation of Access Oakland Land Products

Review current systems (Access Oakland, OakMap, other land related products provided in One Stop Shop) and conduct needs assessment with functional team
Gather feedback from selected internal and external users who are current Access Oakland customers

Determine and document system architecture and diagram

Assess User Hardware and Software Requirements 
Conduct Tech Review if needed
Benefits
See Return on Investment (ROI) Analysis Document
Impact
Number of Users

+/- 1000 Users


Divisions


PEDS, Equalization, Register of Deeds, Treasurer’s Office, 


Environmental Health, OCDC, CVTs, Road Commission


Leadership Groups

Land
Risk
Business Environment
High - project will dramatically change existing business 




processes or will negatively effect the business environment if 




implementation is unsuccessful.
Technical Environment
Medium - previously implemented technologies with new aspects and/or new requirements.
Assumptions
Staffing
IT Staffing: resources will be available for the hours indicated per the attached project plan.  


Other Staffing: additional staffing will be available as follows: 
	Role:
	Name
	Hours per Day

	Project Sponsor:
	Scott Oppmann
	TBD

	Functional Team Members
	Representatives from: One Stop Shop, PEDS, Equalization, Treasurer’s Office, CVTs, NOCBOR, ESRI
	TBD


Facilities
· IT facilities will be available as needed
Technical
· Second generation Access Oakland products will leverage internet and location-based technologies.
· Second generation Access Oakland products will be available to a variety of technology clients that include cell phones, PDA’s, and other mobile clients.

· Large format printing of location-based data will be available via the One Stop Shop in the second generation Access Oakland products and third party integration of printing services like Kinko’s will be explored.
Funding
· Information Technology

Other
· The scope of the second generation land products includes the following current products: DelTax, Current Tax Profile, Commercial and Industrial Profile, Residential Property Analyzer, Residential Property Profile, Map Atlas Viewer, Product Bundle, and Mortgage Application Acceleration Program.

· Statutory product rates will be preserved in the second generation of the Access Oakland products.

· Second generation Access Oakland products will be offered independent of property class (residential, commercial, etc.).

· The current ROD products will not be available via Access Oakland in the second generation products.

· Second generation land products will allow customers to analyze demographic and lifestyle (type of neighborhood, school district, and proximity to shopping, public facilities, parks) information. 

· Second generation land products will allow customers to conduct a basic site search so that potential business locations could be found. 
· Use of the second generation land products will rely on the County’s online shopping cart for product payment.  In addition, alternatives to the current monthly billing of subscription customers will be pursued.
· Second generation land products will provide core parcel attributes and geographic data at no cost to the customer

· Any report or data product that is generated from the second generation land products will be provided in Adobe PDF format.
Priority

10A

Constraints
Exclusions
· The rewrite of the second generation of Access Oakland products will not include the current ACS products that access ROD information



PROJECT PHASE AUTHORIZATION

	All Phase(s): 
Project Management, Business System Design, Architecture Design Phase

	Total Estimated Application Services                         Hours:
  1521
              Cost:
$119,405

	Total Estimated Technical Systems 

   Hours:
  

Cost:


	Total Estimated eGovernment Services

   Hours:
  57

Cost:
$6590

	Total Estimated CLEMIS 

 

   Hours:

Cost:


	Total Estimated Internal Services
 

   Hours:

Cost:


	IT Application Services Division Manager Approval:

	Date:

	IT Technical Systems Division Manager Approval:

	Date:

	IT eGovernment Services Division Manager Approval:

	Date:

	IT CLEMIS Division Manager Approval:

	Date:

	IT Internal Services Division Manager Approval:

	Date:

	IT Management Approval:

	Approved:

Yes

No
	Date:

	Reason:

	Project Sponsor Approval:

	Title:
	Date:


PROJECT SUMMARY

	Authorized Development All Phases (see above)

Hours:
1578
              Cost:
$125,995

	Preliminary Estimated Development for Future Phases
Hours:


Cost:


	Grand Total Estimated Development


Hours:
1578                    Cost:
$125,995


PROJECT COMPLETION AUTHORIZATION

	Customer Acceptance of Product:

	Title:
	Date:

	Project Office Review:
	Date:
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