Oakland County

OPIOID SETTLEMENT

STEERING COMMITTEE

September 17, 2024 | 3:30-5:00 pm =N e
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Agenda
1. Welcome and Icebreaker (3:30-3:40)
2. Asset mapping wrap-up (3:40-4:00)
3. Prioritization and spending group activity (4:00-4:30)
4. Group discussion on activity findings (4:30-4:55)
5. Next Steps (4:55-5:00)
Objectives

® Summarize key findings from the asset mapping exercise by identifying
where resources are sufficient, where there are gaps, and where
resources can be expanded upon

® Synthesize needs assessment information to inform prioritization of
strategies through a budget allocation exercise

® Engage in group discussion regarding exercise strategies, rationale, and

insights, and begin reflecting on utilization of these outcomes to inform
next steps

Next Meeting

October 15, 2024 - 3:30 - 5:00 PM



