Oakland County

OPIOID SETTLEMENT

STEERING COMMITTEE

October 15, 2024 | 3:30-5:00 pm N e

Agenda
1. Welcome and icebreaker (3:30-3:40)
MAC transparency guidelines and group reflection (3:40-4:00)
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3. Budget activity results and discussion (4:00-4:20)

4. Exploring top strategies — insights and activities (4:20-4:55)
5

Next Steps (4:55-5:00)

Objectives

® Review the MAC Transparency, Monitoring, and Accountability Guide
and discuss options for Oakland County.

® Summarize the group budgeting activity and review allowable activities
associated with top strategies.

® Begin discussions around the development of a spend plan for Oakland
County.

Next Meeting

November 19, 2024 - 3:30 - 5:00 PM



