Oakland County

OPIOID SETTLEMENT

STEERING COMMITTEE

December 17, 2024 | 3:00-5:00 pm
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Agenda
1. Welcome and icebreaker (3:00-3:10)
Overview of resource directory project (3:10-3:30)

Continued discussion on activities within priority areas (3:30-4:00)

Prioritization of key activities (4:00-4:20)
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Initial discussion of RFP process (4:20-4:50)
6. Next steps (4:50-5:00)
Objectives

® Develop an understanding of scope and key action steps for the proposed
resource scan and directory development project.

® Continue defining example activities within the priority areas of staffing and
infrastructure, expansion of harm reduction, and expansion of warm hand-
off and recovery services.

® Begin to identify priority rankings for key activities to guide spend plan
development.

Next Meeting

January 21, 2024 - 3:30 - 5:00 PM



