Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Public Safety Transparency Dashboards Project ID: DG0111TD

Leadership Group: FINANCE/ADMIN

Department: Oakland County Sheriff's Office Division: Law Enforcement Services Group
Project Sponsor: Hilarie Chambers Date Requested: 07/15/20 PM Customer No. 431
Request Type: New Development Enhancement Customer Support

Planned System Maintenance or Upgrade

IT Team Name: CLEMIS Support Services IT Team No: G

Project Manager/Leader: Patty Salter

Account Account Customer

Number: 98164 Description: CLEMIS - Sheriff Name: Sheriff's Office
Grant Funded? Yes No Mandate? Yes No

Mandate Source:

Project Goal

To select a vendor to offer CLEMIS Police Department Agencies to design transparency
dashboard websites using CLEMIS and department data so that police data including citations,
arrest and crash incident information is available to the general public.

Business Objective #1

Write RFP Document and Select Vendor

e Research business requirements and data available in CLEMIS DB.
Have Purchasing release Public Safety Transparency Dashboard RFP to MITN.
Design and document RFP Evaluation Scoring Template.
Respond to vendor questions.
Read RFP responses and select vendor based on RFP evaluation scoring.
Negotiate contract with the vendor.

Business Objective #2
Vendor
e Design and create a CLEMIS data file containing Citations, Arrest and Crash data to
provide selected vendor with CLEMIS data on a monthly basis.
o Work with Public Safety Transparency Dashboard Steering Committee to design basic
CLEMIS dashboard to be used by each agency.
o Assist vendor with creating a standard CLEMIS Transparency Dashboard, and a small,
medium, large Dashboards for CLEMIS member demo purposes.
e Assist vendor with onboarding CLEMIS members interested in providing Public Safety
Transparency Dashboards to the general public.

OCIT Major Deliverables
o Design and provide CLEMIS datafile feed for Altovista consumption on a monthly basis.
o Develop with Altovista a CLEMIS member onboarding procedure Transparency
Dashboards.
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Oakland County
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Project Scope and Approach

Project Name: Public Safety Transparency Dashboards Project ID: DG0111TD

o Develop and implement a billing procedure for non-Oakland County CLEMIS members
wanting to participate.

e Design and implement Service Desk Knowledge Document, C/O, and Incident
categories to support the PSTD.

Altovista Major Deliverables

e Consume CLEMIS datafile on a monthly basis to populate Altovista cloud DB.

¢ Host CLEMIS Public Safety Transparency Dashboard websites in Cloud environment.

o Design Standard Template for use as a base by all CLEMIS agency members.

o Design specific CLEMIS Agency websites using the base template plus any agency
internal data required with individual agencies.

¢ Negotiate with CLEMIS Agencies additional costs for customizing the website standard
template with additional agency data.

e Provide all CLEMIS Agency training and documentation.
Provide full support & maintenance on CLEMIS Public Safety Transparency Dashboard
websites.

Research & Analysis

Gartner Research Recommendation
N/A — Nothing found

Benefits

See Return on Investment (ROI) Analysis Document

Impact
Number of Users Unknown — for Public consumption
Divisions CLEMIS - Sheriff’s Office

Leadership Groups CLEMIS

Risk

Business Environment Low — Little or no impact to existing business processes.

Technical Environment Low — Proven and previously implemented technologies.
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Public Safety Transparency Dashboards Project ID: DG0111TD

Assumptions

Staffing IT Staffing: resources will be available for the hours indicated per the attached
project plan.

Other Staffing: additional staffing will be available as follows:

Role: Name Hours per Day
Project Sponsor: Hilarie Chambers As Needed
Facilities
o
Technical
.
Funding

e Executive Office
o Executive Office will pay Altovista fee for Oakland County CLEMIS members up to
12/31/21.
¢ Non-Oakland County CLEMIS members will negotiate fees with Altovista separately.
Other

Priority TBD

Constraints

Exclusions
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Oakland County
Department of Information Technology

Project Scope and Approach

Project Name: Public Safety Transparency Dashboards Project ID: DG0111TD

PROJECT PHASE AUTHORIZATION

Phase(s): All

Total Estimated Application Services Hours: Cost:

Total Estimated Technical Systems Hours: Cost:

Total Estimated CLEMIS Hours: 500 Cost:

Total Estimated Internal Services Hours: Cost:

IT Application Services Division Manager Approval: Date:

IT Technical Systems Division Manager Approval: Date:

IT CLEMIS Division Manager Approval: Date:

IT Internal Services Division Manager Approval: Date:

IT Management Approval:

Approved: Yes No Date:

Reason:

Project Sponsor Approval:

Title: Date:
PROJECT SUMMARY

Authorized Development (see above) Hours: 500 Cost:

Estimated Preliminary Development Hours: Cost:

Grand Total Estimated Development Hours: 500 Cost: $82,500
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Project Name: Public Safety Transparency Dashboards Project ID: DG0111TD

PROJECT COMPLETION AUTHORIZATION

Customer Acceptance of Product:

Title: Date:

Project Office Review: Date:
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DGO111TD Oakland County -- Public Safety Transparency Dashboard Date: 10/26/2020
Return on Investment Analysis
Project Summary
\ Description Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Benefits/Savings:
Tangible Benefits Subtotal: 0 0 0 0 0 0 0
Cost Avoidance Subtotal: 0 0 0 0 0 0 0
Costs:
Development Services Subtotal: 250,500 0 0 0 0 0 250,500
Hardware Subtotal: 0 0 0 0 0 0 0
Software Subtotal: 0 0 0 0 0 0 0
Infrastructure Subtotal 0 0 0 0 0 0 0
Training Subtotal: 0 0 0 0 0 0 0
Other Subtotal: 0 0 0 0 0 0 0
Annual Statistics:
Annual Total Savings 0 0 0 0 0 0 0
Annual Total Costs 250,500 0 0 0 0 0 250,500
Annual Return on Investment (250,500) (250,500)
Annual Costs/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Project Cumulative Statistics:
Cumulative Total Savings 0 0 0 0 0 0 0
Cumulative Total Costs 250,500 250,500 250,500 250,500 250,500 250,500 250,500
Cumulative Return on Investment (250,500) (250,500) (250,500) (250,500) (250,500) (250,500) (250,500)
Cumulative Cost/Savings Ratio 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Year Positive Payback Achieved NO PAYBACK
State or Federal Mandate?
Signatures:
Benefits Reviewed By Project Sponsor Date:
Costs (including IT Resources) Reviewed By
Information Technology Project Manager Date:
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DGO111

Oakland County -- Public Safety Transparency Dashboard 10/26/2020
Return on Investment Analysis
Savings Detail
Project Savings Unit Rate per Annual
Benefit/Savings Description Category Budget Category/Funding Source Desc Units Unit Total Savings| Multiplier

Provide the ability for the General

Public to view Citation, Arrest and

Crash statistical date for their local

Public Safety Agency Intangible Benefit 0
0
0
0
0
0
0
0
0
0
0
0
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Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Savings Detail

10/26/2020

Affects Project ROI?

Potential Savings Extensions

Benefit/Savings Description

Project Savings
Category

Y1iY2iY3iY4iY5:Y6

Y1

Y2

Y3 Y4

Y5

Y6

Provide the ability for the General

Public to view Citation, Arrest and

Crash statistical date for their local
Public Safety Agency

Intangible Benefit
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Oakland County -- Public Safety Transparency Dashboard
Return on Investment Analysis

Savings Summary

10/26/2020

\ Benefit/Savings Description

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

Tangible Benefit:

Tangible Benefits Subtotal.

Cost Avoidance:

Cost Avoidance Subtotal:

Intangible Benefit:

Provide the ability for the General Public to
view Citation, Arrest and Crash statistical
date for their local Public Safety Agency

Savings Total:
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail

10/26/2020

Affects Project ROI?

Project Cost Budget Category/Funding Unit Rate per Annual
Cost Description Category Source Desc Units Unit Total Cost Multiplier |Y1:Y2:Y3:Y4:Y5:Y6
IT Hours - New Development Development Svcs 500 165 82,500 X
IT Hours - System Maintenance Development Svcs 165 0
IT Hours - Customer Support Development Svcs 165 0
IT Hours - Planned Maintenance Development Svcs 165 0
User Hours - New Development Development Svcs 0
User Hours - PTNE/OT Development Svcs 0
Contractor Professional Services Development Svcs ANN 42 4,000 168,000 X
PC System - Acquisition Hardware 687 0
PC System - Maintenance Hardware 2,936 0
Notebook - Acquisition Hardware 1,115 0
Notebook - Maintenance Hardware 3,024 0
Tablet Notebook - Acquisition Hardware 1,421 0
Tablet Notebook - Maintenance Hardware 2,800 0
Laserprinter - Acquisition Hardware 1,432 0
Laserprinter - Maintenance Hardware 1,408 0
PC Maintenance User Owned Hardware 2,720 0
Printer Maintenance User Owned Hardware 1,264 0
File Space (100GB) Hardware ANN 23 0
Package Software - Acquisition Software 0
Package Software - Maintenance Software 0
Business Objects Access Software 0
Term Emulation SFTW-Acquisition Software 0
Term Emulation SFTW-Maintenance Software 0
Server - Acquisition/Upgrade Infrastructure 8,000 0
Server - Maintenance Infrastructure 360 0
Server Sftwre - Acquisition/Upgrade Infrastructure 335 0
Server Sftwre - Maintenance Infrastructure 0
Server Rack Mount Infrastructure 400 0
Oracle Enterprise Software Purchase -
Per Processor (4 Cores) - Requires
Annual Support Below Infrastructure 42,280 0
Oracle Enterprise Software Support -
Per Processor (4 Cores) Infrastructure 9,293 0 1.030
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail

10/26/2020

Affects Project ROI?

Cost Description

Project Cost
Category

Budget Category/Funding
Source

Unit
Desc

Units

Rate per
Unit

Total Cost

Annual
Multiplier

Y1

Y2:Y3:Y4:Y5

Y6

SQL Server Enterprise Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2019-Aug 2020 -
Includes Support thru Aug 2022

Infrastructure

16,985

SQL Server Enterprise Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2020-Aug 2021 -
Includes Support thru Aug 2022

Infrastructure

12,724

SQL Server Enterprise Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2021-Aug 2022 -
Includes Support thru Aug 2022

Infrastructure

8,463

SQL Server Enterprise - Support, Per
Processor (4 cores) - Sept 2022 and
Beyond

Infrastructure

4,261

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2019-Aug 2020 -
Includes Support thru Aug 2022

Infrastructure

4,429

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2020-Aug 2021 -
Includes Support thru Aug 2022

Infrastructure

3,317

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2021-Aug 2022 -
Includes Support thru Aug 2022

Infrastructure

2,205

SQL Server - Standard Support, Per
Processor (4 cores) - Sept 2022 and
Beyond

Infrastructure

1,112

Websphere Basic Per Processor
Single/Dual Core - Includes Year 1
Maintenance

Infrastructure

3,506
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail

10/26/2020

Affects Project ROI?

Project Cost Budget Category/Funding Unit Rate per Annual

Cost Description Category Source Desc Units Unit Total Cost Multiplier |Y1:Y2:Y3:Y4:Y5:Y6
Websphere Basic Per Processor
Single/Dual Core - Year 2 and Beyond |[Infrastructure 701 0
Websphere ND Per Processor
Single/Dual Core - Includes Year 1
Maintenance Infrastructure 13,180 0
Websphere ND Per Processor
Single/Dual Core - Year 2 and Beyond |[Infrastructure 2,635 0
SSL Certificate Infrastructure 845 0
Internet Access Infrastructure 180 0
Imperva Web Application Firewall
(External Web Applications Only) Infrastructure ANN 500 0
App Code Directories on Consolidated
11S Server (Virtual) Infrastructure ANN 415 0
Dedicated Virtual Server Infrastructure ANN 4,150 0
Extra Small - 2 Core 8GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual = $601
On Premise Physical Server = N/A Infrastructure ANN 0
Small - 4 Core 16GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual = $951
On Premise Physical Server = $9,288 |Infrastructure ANN 0
Medium - 8 Core 32GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual =
$1,702 On Premise Physical Server =
$9,751 Infrastructure ANN 0
Large - 16 Core 64GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual =
$3,167 On Premise Physical Server =
$10,446 Infrastructure ANN 0
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Oakland County -- Public Safety Transparency Dashboard

10/26/2020

DG0111TD
Return on Investment Analysis
Cost Detail
Affects Project ROI?
Project Cost Budget Category/Funding Unit Rate per Annual

Cost Description Category Source Desc Units Unit Total Cost Multiplier |Y1:Y2:Y3:Y4:Y5:Y6
Extra Large - 40 Core 160GB RAM,
500GB Drive, 10 GB NIC - Cloud/Virtual
= $7,564 On Premise Physical Server =
$12,906 Infrastructure ANN
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail
Potential Cost Extensions
Project Cost
Cost Description Category Y1 Y2 Y3 Y4 Y5 Y6
IT Hours - New Development Development Svcs 82,500.00
IT Hours - System Maintenance Development Svcs
IT Hours - Customer Support Development Svcs
IT Hours - Planned Maintenance Development Svcs
User Hours - New Development Development Svcs
User Hours - PTNE/OT Development Svcs
Contractor Professional Services Development Svcs 168,000.00
PC System - Acquisition Hardware
PC System - Maintenance Hardware
Notebook - Acquisition Hardware
Notebook - Maintenance Hardware
Tablet Notebook - Acquisition Hardware
Tablet Notebook - Maintenance Hardware
Laserprinter - Acquisition Hardware
Laserprinter - Maintenance Hardware
PC Maintenance User Owned Hardware
Printer Maintenance User Owned Hardware
File Space (100GB) Hardware
Package Software - Acquisition Software
Package Software - Maintenance Software
Business Objects Access Software
Term Emulation SFTW-Acquisition Software
Term Emulation SFTW-Maintenance Software
Server - Acquisition/Upgrade Infrastructure
Server - Maintenance Infrastructure
Server Sftwre - Acquisition/Upgrade Infrastructure
Server Sftwre - Maintenance Infrastructure
Server Rack Mount Infrastructure
Oracle Enterprise Software Purchase -
Per Processor (4 Cores) - Requires
Annual Support Below Infrastructure
Oracle Enterprise Software Support -
Per Processor (4 Cores) Infrastructure
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail

Potential Cost Extensions

Cost Description

Project Cost
Category

Y1

Y2

Y3

Y4

Y5

Y6

SQL Server Enterprise Software

Purchase - Per Processor (4 cores) -
Purchased Sept 2019-Aug 2020 -
Includes Support thru Aug 2022

Infrastructure

SQL Server Enterprise Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2020-Aug 2021 -
Includes Support thru Aug 2022

Infrastructure

SQL Server Enterprise Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2021-Aug 2022 -
Includes Support thru Aug 2022

Infrastructure

SQL Server Enterprise - Support, Per
Processor (4 cores) - Sept 2022 and
Beyond

Infrastructure

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2019-Aug 2020 -
Includes Support thru Aug 2022

Infrastructure

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2020-Aug 2021 -
Includes Support thru Aug 2022

Infrastructure

SQL Server Standard Software
Purchase - Per Processor (4 cores) -
Purchased Sept 2021-Aug 2022 -
Includes Support thru Aug 2022

Infrastructure

SQL Server - Standard Support, Per
Processor (4 cores) - Sept 2022 and
Beyond

Infrastructure

Websphere Basic Per Processor
Single/Dual Core - Includes Year 1
Maintenance

Infrastructure
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Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail
Potential Cost Extensions
Project Cost
Cost Description Category Y1 Y2 Y3 Y4 Y5 Y6
Websphere Basic Per Processor
Single/Dual Core - Year 2 and Beyond |[Infrastructure
Websphere ND Per Processor
Single/Dual Core - Includes Year 1
Maintenance Infrastructure
Websphere ND Per Processor
Single/Dual Core - Year 2 and Beyond [Infrastructure
SSL Certificate Infrastructure
Internet Access Infrastructure
Imperva Web Application Firewall
(External Web Applications Only) Infrastructure
App Code Directories on Consolidated
IIS Server (Virtual) Infrastructure
Dedicated Virtual Server Infrastructure
Extra Small - 2 Core 8GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual = $601
On Premise Physical Server = N/A Infrastructure
Small - 4 Core 16GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual = $951
On Premise Physical Server = $9,288 |Infrastructure
Medium - 8 Core 32GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual =
$1,702 On Premise Physical Server =
$9,751 Infrastructure
Large - 16 Core 64GB RAM, 500GB
Drive, 10 GB NIC - Cloud/Virtual =
$3,167 On Premise Physical Server =
$10,446 Infrastructure
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Oakland County -- Public Safety Transparency Dashboard

Return on Investment Analysis

Cost Detail

Potential Cost Extensions

Cost Description

Project Cost
Category

Y1

Y2

Y3

Y4

Y5

Y6

Extra Large - 40 Core 160GB RAM,

$12,906

500GB Drive, 10 GB NIC - Cloud/Virtual
= $7,564 On Premise Physical Server =

Infrastructure
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DGO0111TD

Oakland County -- Public Safety Transparency Dashboard
Return on Investment Analysis

Cost Summary

10/26/2020

Cost Description

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Total

Development Services:

IT Hours - New Development

82,500

82,500

IT Hours - System Maintenance

IT Hours - Customer Support

IT Hours - Planned Maintenance

User Hours - New Development

User Hours - PTNE/OT

Contractor Professional Services

168,000

168,000

Development Services Subtotal:

250,500

250,500

Hardware:

Hardware Subtotal:

Software:

Software Subtotal:

Infrastructure:

Infrastructure Subtotal

Training:

Training Subtotal:

Other:

Other Subtotal:

Co

sts Total:

250,500

250,500
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DGO111TD Oakland County -- Public Safety Transparency Dashboard 10/26/2020
Return on Investment Analysis

Assumptions

Date Assumption Description
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