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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presentation
Award to Oakland County, Michigan for its triennial budget for the triennium beginning October 1, 2012. In order to receive this award,
a governmental unit must publish a budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communications device.

Oakland County received this award for the FY 2013 thru FY 2015 Program Budget Book. This award is valid for a period of three years
only. We believe our current budget continues to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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OAKLAND COUNTY
2014-2015-2016
BUDGET

Board of Commissioners - Transmittal Letter

To the Citizens of Oakland County, Michigan
October 15, 2013

On behalf of the Oakland County Board of Commissioners, | am pleased to present to you the Fiscal Year 2014-15-16 Triennial
Budget and General Appropriations Act, adopted September 19, 2013.

At atime when media headlines are a constant reminder of the difficulty all levels of government are have in coming together to
make decisions, | am very pleased to report to you that this budget was adopted with a unanimous, bipartisan vote of the Board of
Commissioners.

The Board of Commissioners are committed to transparency and public participation in county business. This budget document
is meant to not only meet legal fiscal requirements but to also provide in-depth information for the public awareness. You will find a
very detailed outline of the issues facing the county in the short and long term in the County Executive’s message. In the General
Information section you will also find extensive information on all aspects of the budget process and a concise overview of the entire
plan. We hope you will find this budget book a useful tool in tracking how your tax dollars are spent.

| am pleased to present to you a forward looking document that not only presents the new fiscal year's spending but also the
following two years. The adoption of long-term budgeting plans eliminates the fear of the unknown, providing some security for
individuals and business professionals as they plan their own budgets for the next few years.

This document is the result of many months of effort from county officials and employees. The Finance Committee held
numerous hearings over a period of months with an open process inviting public input. An in-depth discussion was held on each major
department’s spending and resources. Your County Commissioners, especially those serving on the Finance Committee, take their
responsibilities seriously, bringing out rulers and pencils to scrutinize each line item. A new feature this year was the webcasting of
meetings. You can access current and previous meeting webcasts at www.oakgov.com/boc.

Oakland County is fortunate to have a wealth of very experienced, talented administrators. The County Executive’'s office
provides the Board of Commissioners with solid and reliable information that makes this work possible. The County Executive's
leadership and vision over the years have made Oakland County government a stand-out in troubled times. Smart fiscal choices in the
more prosperous years prior to our current federal and state economic troubles have allowed your County government to weather this
storm better than most. While keeping tax rates low, we are proud to continue providing excellent services and a stable work
environment for county employees. This would not be possible without the long term strategic planning and innovation of the County
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Executive's team working in close partnership with your Board of Commissioners.

The work of our Management and Budget/ Fiscal Services team is the vital center to the detailed and complicated work that
makes our unique three year budget process possible. We also have an extremely talented Human Resources department that not
only provides accurate, solid information but also is always ahead of the curve in adapting to a new environment in the workplace. As
extensive changes are taking effect to our national health care laws, their leadership is allowing the County government to adapt quickly
to new costs and challenges with minimal impact on our employees.

Continued diligence and forward planning is essential to maintain a balanced budget in these “lean” years. The continuing
weakness in the State of Michigan’s economy, declining property values, and consequent cutbacks in Lansing present Oakland County
with recurring challenges to balancing our own budget. Several years ago we predicted that by 2010, the gap between revenues and
expenses would be ten million dollars. We took steps to close that gap — not only in 2010, but also in the years immediately following.
Failure to take proactive measures would have resulted in a revenue shortfall of more than $50 million by 2014. This budget is built on
conservative assumptions and with the knowledge of future revenue declines, such as the planned reductions in the state Personal
Property Tax and Revenue Sharing. Even with this sound strategy, it will take continued leadership and continued vigilance to maintain
services within a balanced budget.

Oakland County leadership has reacted swiftly and decisively to cope with revenue declines. For example, decreases in County
property tax revenue have been offset by the adoption of sensible belt-tightening measures. The County is continuing a policy of not
creating new positions and not filling existing openings whenever possible. Employees took a 2.5% pay cut in 2010 and a 1.5% pay cut
in 2011. Employees are making increased contributions to their health care. Elected officials refunded 2.5% of their salaries in 2010,
and took a 1.5% pay cut in 2011 and 2012 voluntarily. The 2014 budget includes the first general salary increase for county employees
since 2009.Throughout these tough choices, our county employees have understood that small sacrifices from everyone can provide a
better environment for long term, stable employment for all. These and other enterprising solutions have enabled Oakland County to
weather current budget challenges without layoffs, while maintaining high levels of service to citizens, and preserving our AAA bond
rating.

Oakland County has been able to maintain a sufficient fund balance while once again having one of the lowest general operating
tax rates of any county in the State. Through thoughtful management and accelerated budget reductions, the General Fund balance has
increased over the past several years and includes an assignment of fund balance to support County operations for FY 2014 - FY 2016.
There are signs of improvement in the region and the budget reflects anticipated increases in taxable value by 1% for FY 2014, 1% for FY
2015, and 2% for FY 2016. These increased savings are being put to work, offsetting cutbacks to the General Fund in the budget years
FY14 through FY16.

While other governments in our region are saddled with skyrocketing, unsustainable costs in retiree benefits, your county
leadership has provided a solid fiscal foundation. This hasn’'t happened by accident. County Executive L. Brooks Patterson, with the
consistent support of the Board of Commissioners, has had the foresight to be ahead of the curve. In 2007, Oakland County issued
Trust Certificates in the amount of $557 million, at a low interest rate, and invested the funds in permissible long-term investments.
Oakland County was able to secure the most favorable interest rates possible because of its AAA bond rating. Other post-employment
benefits (OPEB) funding was implemented in a timely fashion, capping retiree health benefit costs, thus eliminating future budget
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difficulties due to retiree benefit expenses. At the end of FY 2013, the County issued $350 million in Retiree Health Care Refunding
Bonds in anticipation of paying off the 2007 Certificates of Participation (COPS) in mid FY 2014. Due to legislation that allowed for
such bonds to be issued and taking advantage of the low interest rates, the County’s retiree health care will not only continue to be
fully funded but will also save an estimated $13 million per fiscal year after the COPS are paid off. Because of this forward thinking,
the County’s retiree health care will be fully funded — an enviable situation few other governments can claim. Our commitment to our
workers will be met, and the County will not experience a crisis while doing so.

Budgets are more than just a fiscal plan. They are the blueprint for our future and the decisions that convey the vision of
county government officials. The Board of Commissioners stands united in support of initiatives to encourage the economic recovery
of the region. This budget represents a continued proactive and creative approach to attracting business and investment to our area.
Through programs such as Automation Alley, Medical Main Street and Emerging Sectors we are getting ahead of the curve in
developing industries as well as retaining existing job creators. This budget also sets aside funding to encourage people to “Buy
Local”, highlighting the tremendous talent and great products of our area. Oakland County leaders know that creating a positive
business environment and attracting long term investments are the best way to overcome the challenges of these difficult times.

This budget represents a commitment to provide the best possible services to our residents at the lowest cost. Already a
nationally recognized leader in Information Technology, Oakland County will continue to invest in being on the cutting edge of
technological advances in government services. Making information and services available online helps save tax dollars and increases
customer convenience. Innovation and creativity mark an outstanding record of success in this area. Your county government is
committed leadership in this field.

Long term fiscal policies and a strong, talented team set Oakland County apart from so many government entities that are in
constant crisis management. Our bipartisan, results-oriented approach has served the county well and provides an example to others.
Leaders working together can accomplish great things.

On behalf of the Oakland County Board of Commissioners, | am proud to submit the FY 2014/15/16 Adopted Budget.
Respectfully submitted,

O oot s

Thomas Middleton
Chairman, Finance Committee Oakland County Board of Commissioners, District #4



Revenues by Category, 2014 Adopted Budget
General Fund/General Purpose Only

Revenues by Category, 2014 Adopted Budget
General Fund/General Purpose Only

B Property Taxes

B Intergovernmental Revenue
1 Charges for Services

M Investment Income

B Misc . Revenue/Rev.Carried

Revenues 2014 Adopted Budget % of Total
Property Taxes 201,548,043 48.1%
Intergovernmental Revenue 31,167,602 7.4%
Charges for Services 110,183,531 26.3%
Investment Income 1,844,900 0.4%
Misc . Revenue/Rev.Carried 74,549,722 17.8%
Total Revenues $419,293,798 100%
Expenditures by Category, 2014 Adopted Budget
General Fund/General Purpose Only
‘ Functional Area Adopted 2014 Budget % of Total
Administration of Justice 73,508,127 17.5%
Law Enforcement 155,730,477 37.1%
General Government 28,363,910 6.8%
County Executive 121,467,509 29.0%
Non-Departmental 40,223,775 9.6%
Total Expenditures $419,293,798 100%

Expenditures by Category, 2014 Adopted Budget
General Fund/General Purpose Only

B Administration of Justice
® Law Enforcement

1 General Government

B County Executive

® Non-Departmental




UARIANDE

COUNTY MICHIGAN L. BROOKS PATTERSON, OAKLAND COUNTY EXECUTIVE

OAKLAND COUNTY, MICHIGAN
COUNTY EXECUTIVE BUDGET MESSAGE
FISCAL YEARS 2014, 2015, AND 2016 TRIENNIAL
OPERATING AND CAPITAL BUDGETS

To the Board of Commissioners and Citizens of Oakland County:

I am pleased to present the Fiscal Year 2014-2016 Triennial Budget Recommendation for your review and approval. Promulgated in
accordance with the Unified Form of County Government Act, 1973 P.A. 139, and the Uniform Budgeting and Accounting Act for Local
Units of Government, 1968 P.A. 2, as amended, the General Fund/General Purpose Estimated Revenue and Appropriations are balanced at
$419,100,727 for Fiscal Year 2014, $423,884,004 for Fiscal Year 2015, and $428,634,764 for Fiscal Year 2016. The total budget for all
funds amounts to $799,148,947 for Fiscal Year 2014, $806,053,332 for Fiscal Year 2015, and $813,406,699 for Fiscal Year 2016.

For several decades, Oakland County was one of the few governments in America to operate on a biennial budget. Four years ago we
expanded our biennial planning efforts and established a triennial approach, adopting a three-year line item budget. Continuing that effort,
this budget recommendation presents a balanced triennial budget for FY 2014 through FY 2016. If I had to identify the primary factors
responsible for our financial management successes, they would be our committed adherence to long range planning and budgeting practices.
It is forward planning coupled with action that separates Oakland County from the other counties in Michigan and the nation. Our forward
planning coupled with action is why we are recognized by Moody’s Investors Service and Standard & Poor’s as the very best at maintaining
fiscal stability, even in turbulent economic times.

INTRODUCTION

The National Advisory Council on State and Local Budgeting (NACSLB) defines the budget process as a set of activities that encompass the
development, implementation, and evaluation of a plan for the provision of services and capital assets. A good budget process consists of far
more than the preparation of a legal document appropriating funds for a series of line-items. Instead, a good budget process involves
political, managerial, planning, communication, financial dimensions, and is characterized by the following essential features:

e Incorporates a long-term perspective e Involves and promotes effective communication with
e Establishes linkages to broad organizational goals stakeholders
e Focuses budget decisions on results and outcomes e Provides incentives to management and employees



These five features are characteristic of a budget process that moves beyond the traditional concept of line-item expenditure control,
providing incentives and flexibility to managers that can lead to improved program efficiency and effectiveness.

The Government Finance Officers Association (GFOA) of the United States and Canada has established an Award Program for Distinguished
Budget Presentation. The GFOA Award Program recognizes budget publications that adhere to a strict set of criteria leading to exemplary
budget documents. Eligible budgets are evaluated by three independent out-of-state practitioners who are members of GFOA’s Budget
Review Panel. Eligible budgets are evaluated based on four categorical guidelines:

e The budget as a Policy Document e The budget as an Operations Guide
e The budget as a Financial Plan e The budget as a Communications Device

Oakland County is proud to be one of the 33 units of Michigan government, out of more than 1,800 governmental units, that have been
accorded the Award for Distinguished Budget Presentation by the GFOA. Currently, Oakland County is the only government in the United
States recognized on GFOA’s web site as an award-winning triennial budget. We can all be proud that in 1984, when the GFOA award
program was first initiated, Oakland County was the first governmental unit in Michigan, and only the 11™ in the nation, to achieve this
distinction. Even more impressive, Oakland County has received the Distinguished Budget Presentation Award for every multi-year budget
submitted since that time, 28 years’ recognition of excellence. Oakland County’s continuing commitment to budgeting excellence is further
demonstrated by the County’s support of the GFOA national program for improved budget development practices as evidenced by the
involvement of the Department of Management & Budget staff as Budget Review Panel members.

The hallmark of the County’s focus on long-term financial planning is the preparation and adoption of a Triennial Budget which includes a
summarized five-year forecast. However, the budget process does not stop with the adoption of the Triennial Budget. Our frequent analyses
and budget amendment process ensures that the budget and long-term financial plan remains current. In accordance with 1973 P.A. 139, the
County Executive is required to report the current financial condition of the County to the Board of Commissioners on a quarterly basis. We
exceed this requirement by not only reporting the current financial condition of the County each quarter, but we also provide a quarterly
forecast of the projected financial condition of the County at the close of the current fiscal year. These reports include a comparison of the
amended budget to the forecasted amounts and explanations for major variances. Any recommended budget amendments are presented at
that time.

Oakland County’s budget is unique in comparison with other government budgets because it is a “rolling” Triennial Budget. Upon adoption
of the detailed line-item budget for the next three fiscal years, the Triennial Budget is considered a “rolling” budget — when the budget is
amended (with quarterly forecasts and also by individual resolutions), the detailed amendment reflects the impact by line item for both the
remainder of the current fiscal year and the subsequent two fiscal years. This process ensures that the budget remains current for all three
years. Ultimately, during next year's budget process, the budget as amended for the two subsequent years (e.g. FY 2015 and FY 2016 for this
Recommended Triennial Budget) will simply “roll” forward and the third year will be added (e.g. FY 2017).



In addition to the Distinguished Budget Presentation Award, Oakland County has also received the GFOA Certificate of Achievement for
Excellence in Financial Reporting for its Comprehensive Annual Financial Report (CAFR) and the GFOA Popular Annual Financial
Reporting Award. This is truly an outstanding achievement as Oakland County is one of only seven units of government in the entire state to
receive all three awards. All three Oakland County GFOA award-winning reports can be viewed on the internet at
http://www.oakgov.com/mgtbud/fiscal/Pages/info_pub/.

Additional budgetary and financial information can be obtained by visiting Oakland County’s dashboard which can be accessed at
http://www.oakgov.com/dashboard/.

FINANCIAL OUTLOOK

OAKLAND COUNTY’S ECONOMY
Overview

Incorporated in 1820, Oakland County covers an area of approximately 910 square miles with a population of 1.2 million. The County’s
reputation as a world class community is due not only to its renowned business environment, but is also due to many attributes that contribute
to an excellent quality of life.

Oakland County has been recognized as one of the most prosperous counties in the nation. Over half of the County’s residents have a college
degree with about 42% having attained a bachelor’s degree and nearly 18% have post-graduate degrees. In comparing Oakland County with
35 other prosperous counties of similar population throughout the nation, economists rank Oakland County tenth overall based on selected
indicators of prosperity which include: number of residents with higher education, lower occurrence of child poverty, income levels, and
number of professional and managerial jobs.

A home, place of business, lifestyle . . . whatever you’re seeking, chances are you’ll find it in one of Oakland County’s many distinctive
communities, a diverse mix of urban and rural communities with many scenic natural settings as well as thriving downtowns. Oakland
County has the perfect fit for every income, lifestyle, and taste. Quality-of-life advantages include 88,000 acres of park land, over 1,400
fresh-water lakes and the headwaters of five major rivers, 76 public and private golf courses, as well as miles of trails and pathways for
hiking, biking and horseback riding. There are a wide variety of shopping experiences ranging from small boutiques along quaint village
main streets to large high-end multi-level malls. Multiple institutions of higher-learning and cultural entertainment venues are abundant.
Whether you’re looking for a place to call home, raise a family, work or spend leisure time, there’s a community with your name on it in
Oakland County.



Economic Recovery in Oakland County

The decade which ushered in the new millennium was painfully challenging for the entire state of Michigan. It was one of the longest and
most severe economic recessions in our state’s history. From 2000 through 2010, the number of employed people in Michigan decreased by
over 760,000. Oakland County lost more than 147,000 jobs during that period. The largest annual job loss in the County’s history occurred
in 2009 when 9% of the workforce countywide was affected with nearly 60,000 jobs lost.

The prolonged Michigan economic downturn eventually resulted in our state having the highest annual unemployment rate in the nation from
2006 through 2009. The history of annual unemployment rates for the period 2000 through 2012 for Oakland County, Michigan, and the
United States are provided in Chart 1, located within the appendix to this budget message. As can be seen in that chart, unemployment
peaked in 2009 when the annual rate was 12.9% for Oakland County, 13.4% for Michigan, and 9.3% nationally. Since then, the
unemployment rate has been decreasing (improving) at a faster rate proportionally for Oakland County and Michigan when compared to the
national rate. Oakland County's unemployment rate fell to 7.5% in April 2013. This is the first time since October of 2008 that the County's
rate dipped below 8% and the lowest it’s been since September of that year when it reached 7.1%

Oakland County’s per capita personal income (PCI) was $53,297 in 2011, significantly higher than Michigan’s PCI of $36,264 and the
nation’s PCI of $41,560. Oakland County’s PCI improved by 11.6% over the two-year period from 2009 to 2011 compared to an increase of
9.2% for Michigan and 7.6% for the nation during that same two-year period. Oakland County’s PCI remains the highest in the State of
Michigan and 10th highest nationally among counties with more than 1 million residents.

In 2011, Oakland County experienced the beginning of an economic recovery locally, experiencing our second best year for job growth since
1994. The 23,412 new jobs created in the County during that turn-around year was more than double the number that economists had
projected and constituted almost one-third of all new jobs created in Michigan in 2011. The job growth continued in 2012 with new jobs
estimated to be 23,490 in that year, once again more than double the initial projections.

As illustrated in Chart 2 located within the appendix to this budget message, economists George A. Fulton and Donald R. Grimes from the
University of Michigan are projecting that nearly 41,600 new jobs will be added in Oakland County over the next three-year period from
2013 through 2015 and most of these new jobs will require college degrees. According to the forecast, the private service-providing sector
will add 35,000 jobs through 2015. More than 40 percent of these job gains (15,500) will be in professional and business services, with
another 5,300 new jobs in health services, 5,300 more in wholesale and retail trade, 4,100 in leisure and hospitality, and 2,300 in finance,
insurance and real estate. Job growth in professional and business services over the next three years will be concentrated in engineering
services, employment services, computer systems design, corporation management and testing laboratories. The Economic Outlook Report
can be viewed on the internet at http://www.advantageoakland.com/ResearchPortal/Documents/tp_econoutlookreport.pdf.

Since I began as County Executive in 1993, the focus of my administration has been to diversify Oakland County’s economic base to hedge
against downturns in single sectors, such as what occurred in the automotive sector. While it is unrealistic to believe that our local economy



will ever be recession-proof, our goal is to become more recession-resistant. Clearly, our future is tied to the knowledge based economy.
Aided by the commitment and support of the Board of Commissioners, this focus has resulted in the establishment and execution in Oakland
County of programs that address the transformational change occurring in Michigan’s private employment sector, economic development
programs we believe will pay dividends well into the future.

Perhaps the primary forward-looking economic development program is Oakland County’s Emerging Sectors initiative. Looking out 10, 20,
and in some cases 30 years, our researchers endeavored to identify those areas that promised to be at the core of the 21* Century’s thriving
economic growth. The top emerging sectors were identified and chosen to be the targets of our program, which include:

e Advanced Electronics & Controls e Advanced Materials & Chemicals e Aerospace e Alternative Energy & Power Generation
e Communications & Information Technology e Defense & Homeland Security e Film & Digital Media
e Medical Main Street (Life Sciences) ® Robotics & Automation ® Water Technologies ® Finance, Insurance & Real Estate

Oakland’s Emerging Sectors initiative is proving to be an unqualified success. Since the inception of Emerging Sectors in 2004, more than
220 Emerging Sector companies have generated over $2.5 billion in investment while creating or retaining more than 42,000 jobs. The best
part: the vast majority of those jobs are in the high-wage category.

After launching Emerging Sectors, it didn’t take long to realize that health care and life sciences were the largest components of Oakland
County’s economy, and rapidly expanding. According to updated figures provided by the Anderson Economic Group in Lansing, over
100,000 individuals are currently employed in health care, life science research, and medical device manufacturing in Oakland County. To
put that in perspective, Oakland County's health care and life science companies and organizations employ more individuals than the Mayo
and Cleveland Clinic regions combined.

Of Oakland County’s 25 largest employers, one quarter are hospitals. It is clear from these numbers that Oakland County has become a
destination for world-class health care, which is exactly what the Medical Main Street initiative is all about. Medical Main Street brings
together a unique alliance of world-class hospitals, universities, medical device and bio-pharmaceutical companies as well as some of the
country’s top medical professionals. These diverse sectors have joined to create a global center of innovation in health care, research and
development, education and commercialization in the life sciences industry. Since the launch of Emerging Sectors, 32 health care and life
science companies have invested more than $850 million in Oakland County creating 4,800 jobs and retaining more than 1,400. Additional
information about Medical Main Street and Emerging Sectors can be obtained by visiting www.advantageoakland.com.

Automation Alley is another award-winning economic development initiative which was envisioned by the Oakland County administration in
1997 as part of the effort to preserve and grow our economic base. Automation Alley began with 44 members located in Oakland County.
Since its inception, Automation Alley has evolved to become Michigan’s largest technology business association and has expanded to include
all of Southeast Michigan in focus and membership. Automation Alley helps businesses in retaining and attracting the skilled workforce
required by the region’s technology companies with its headquarters in the City of Troy, an Oakland County community. Since its beginning,



Automation Alley has grown to include nearly 1,000 businesses, educational institutions and government entities within an eight county
region. To date, Automation Alley has led 124 companies on 18 trade missions to locations around the world, resulting in more than
$282 million in export sales for local companies. Automation Alley was recognized in 2008 by President George W. Bush with the
Presidential “E” Award and again in 2013 by President Barack Obama with the Presidential “E Star” Award for export service. The “E”
Awards are the highest recognition any U.S. entity may receive for making a significant contribution to the expansion of U.S. exports. These
awards exemplify Automation Alley’s continued efforts to create business development opportunities for companies in Southeast Michigan.
For more information, visit their website at automationalley.com.

It is clear that Oakland County is succeeding at attracting companies from emerging sectors around the country, and in some instances, from
around the globe. Oakland County is building a strong foundation of diversification within the knowledge-based economy. The future for
Oakland County, and for that matter, America, will be our level of active participation in the knowledge-based economy. It will require a
highly-trained, highly-motived, and highly educated workforce in order to compete and attract the high-paying jobs. The challenge that lies
ahead for Oakland County, and for that matter, any community moving into the quickly evolving 21st Century, is to create and maintain a
skilled and educated workforce that will attract and retain companies. Without a skilled workforce, companies that need those skilled workers
will simply take their jobs elsewhere. Unfortunately, skilled trades are often overlooked as a career option. Oakland County’s Department of
Economic Development and Community Affairs has created a website to connect people looking to apply for training in skilled trades with
trade schools in our region. The website is MITradeSchool.org. The website has a portal to answer questions about why skilled trades are a
viable career path and to help guide potential trade candidates to a career path that matches their interests and abilities.

Oakland County’s Small Business Center, in partnership with the Michigan Small Business & Technology Development Center (MI-
SBTDC), provides entrepreneurs with access to Michigan's most comprehensive small business assistance network. Annually, over 2,000
start-up and small businesses utilize the Small Business Center. Through workshops and one-on-one consulting appointments, services
offered through the Small Business Center include assistance with: development of feasibility studies, monthly cash flow projections, finding
appropriately-sized financing resources, refining business and marketing plans, and defining failsafe business processes. The Small Business
Center provides assistance to start-up companies and also assists established second-stage businesses to get to the “next level.” More
information about the Small Business Center can be obtained at http://www.advantageoakland.com/StartA Business/SBC/Pages/default.aspx.

There are two words that have really become the stock and trade of Oakland County’s economic development efforts: innovation and
diversification. The County’s economic development initiatives are bound together by the common denominator of high-tech, high-quality,
and high-paying jobs. These jobs naturally fit with Oakland County demographics of highly skilled, educated professionals. Quoting
University of Michigan economists George Fulton and Donald Grimes regarding Oakland County’s recent economic rebound:

“The past two years, 2011 and 2012, represent the strongest two-year period of job growth since 1994 and 1995.
Oakland’s recovery is becoming as remarkable as the retrenchment that preceded it. . . . The Oakland County
economy is now entering its fourth year of recovery since the recession’s low point at the end of 2009. . . . And the
story gets better: the strongest growth has come from the high-wage component of the work force.”
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Oakland County’s Tax Base

Oakland County did not escape the severe and deep negative impact from the real estate market over the past several years, as also
experienced by the rest of our state and nation. The real estate downturn was a severe problem nationally, causing record-setting numbers of
property foreclosures and declining property values. In comparison with the rest of the country, the real estate market began an earlier
downward trend in southeast Michigan because of the magnitude of job losses in the region which occurred during the four-year period from
2006 through 2009.

Oakland County’s centralized land record system, maintained on behalf of its cities, villages and townships, allowed County managers to
recognize the negative impact on Oakland County’s tax base caused by declining property values well before almost any other governmental
entity in Michigan. In 2006, we realized that the trend, if it continued, would create downward pressure on the real estate market, particularly
in the residential segment. Recognizing that foreclosures are one of the leading indicators of changes in the housing market, the County
began closely monitoring foreclosure rates on a monthly basis at that time, and we continue to do so. Such data is very important to monitor
since property tax, which is based on property values, is the single largest revenue source for the County’s General Fund/General Purpose
budget.

As can be seen in Chart 3 located within the appendix section of the budget message, the number of property foreclosures in Oakland County
increased dramatically in the latter half of the past decade. Nearly 52,000 Sheriff deeds were issued for property foreclosures from 2006
through 2012, with more than 42,000 or 81% of those foreclosures occurring during the five-year peak period of 2007-2011. A chain of
events started with the increase in foreclosed properties in 2006. The foreclosures created a large inventory of homes for sale - an increase in
supply. The situation became worse with the sudden decrease in the demand for real estate due to rising unemployment. It became difficult
for employed potential homebuyers to obtain mortgage loans after the credit freeze following the panic caused by the 2008 financial market
crash and, consequentially, tighter mortgage regulations. With the supply of homes on the market vastly exceeding demand, there was a
dramatic drop in real estate values. As real estate values fell and as distressed property sales increasingly dominated the already-weak
housing market, it became difficult for homebuyers to obtain a sufficiently valued home appraisal to satisfy the lender, putting further
downward pressure on the market.

Total assessed property values in Oakland County began a decline beginning in 2008 (see chart 4 in the appendix). In Michigan, assessed
value approximates 50% of market value. It is important to note that values for governmental assessing purposes lag real estate sales by up to
two years, meaning that the real estate market value decline began before being recognized in 2008 for assessment purposes. Based on the
published Equalization reports, total countywide assessed property value fell from a high point of $77.3 billion in 2007 to $50.8 billion in
2012, a total decline of 34.3% during that period; taxable value fell during that same period from $64.7 billion in 2007 to $49.2 billion, a
decline of 24.0%. (In Michigan, taxable value is calculated differently than assessed value; for information regarding how these values are
determined, refer to the County’s Equalization website at http://www.oakgov.com/mgtbud/equal/Documents/2013Proposal APamphlet.pdf.)
In 2013, values have begun to stabilize with a 1.16% increase in countywide assessed value and no change in taxable value. (Equalization
reports are available at http://www.oakgov.com/mgtbud/equal/Pages/info_pub/info_pub.aspx.)
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The market value of property within Oakland County’s is approximately $102.9 billion, the highest value of all 83 counties in Michigan, and
represents 14.5% of the state’s total value. The majority of Oakland County’s taxable value is within the residential class of property, which
is 71.3% of the total property tax base. The average price in 2012 for a home in Oakland County was $193,092.

The County reduced its millage rate from a high of 4.4805 mills (authorized in 1993) to 4.1900 and has maintained that low rate even during
recent years of budget challenges and even though it is below the authorized rate allowed by law. The property tax “returned” to the County’s
taxpayers as a result of millage reductions is approximately $63.5 million over the past 16 years as a result of the difference between the
county’s 4.1900 millage rate and the authorized rate allowed to be charged — the current authorized rate is 4.2240. (See chart 5 in the
appendix for historical taxable values and millage rates.) Maintenance of this low operating millage continues to demonstrate to residents and
businesses that Oakland County is an attractive place to live or locate a business.

THE FINANCIAL CONDITION OF OAKLAND COUNTY GOVERNMENT

Oakland County employs policies and practices designed to ensure its continuing ability to provide quality services despite economic or
budgetary challenges. Oakland County government’s strong financial position is primarily a reflection of its adherence to policies and
practices that result in strong long-term financial planning, low debt obligations, and maintaining responsible fund balance amounts in
conformance with GFOA Recommended Practices.

Under Michigan law, the maximum amount of bonded debt that could have been issued by Oakland County in 2012 was $5.1 billion or 10%
of its State Equalized Value. However, operating under the fiscally conservative policies of the County Executive, County Treasurer, and
Board of Commissioners, as of the close of Fiscal Year 2012, Oakland County had incurred outstanding debt of only $823.2 million, just
16.2% of the permissible level. Of the total amount of debt issued, $613.1 million was issued by the County as the primary governmental
unit. In addition to the County’s primary debt, the County pledged its full faith and credit as secondary obligor in the amount of $210.1
million for Drainage District component unit debt.

With the exception of the annual issuance of limited taxing authority notes related to delinquent tax receivables, Oakland County’s practice is
to issue debt only for the purchase and/or construction of capital assets or to fund long-term liabilities such as the retirees’ healthcare
obligation. Any decision to issue debt, as opposed to using current resources or fund balance, is made only after it is determined to be fiscally
advantageous to do so.

The majority of Oakland’s pledged debt, approximately $256.5 million, was issued to finance water, sewer, lake level, and drainage district

projects. That debt will be repaid from special assessments levied by the local communities against the users of those systems. Most notably,
an additional $66.0 million of new debt was issued during FY 2012 on behalf of the drainage districts. This primarily includes $57.5 million
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in bonds issued per the restructuring agreement between the City of Pontiac and the County to allow the establishment of the Pontiac
Wastewater Treatment Facility Chapter 20 Drainage District.

Another $25 million of the total pledged debt represents short-term tax notes issued to purchase delinquent tax receivables from governments
within Oakland County. That debt is repaid from the interest and penalties associated with those delinquent taxes.

Approximately $77.6 million of the pledged debt outstanding as of September 30, 2012, was issued through the Building Authority. A large
portion of the Building Authority debt was issued on behalf of other governmental entities located within Oakland County. The Building
Authority holds title to funded properties until such time as the bonds are fully repaid by the other governmental entities. The other
governmental entities are the primary obligor on the outstanding debt, which included the following projects as of September 30, 2012:
$3.4 million was issued in 2002 on behalf of the City of Rochester Hills for the Sheriff Substation; $19.2 million was issued in 2006 on behalf
of the City of Pontiac to refinance debt outstanding and complete the Phoenix Center (however, subsequent to fiscal year-end 2012, the
Phoenix Center bonds have been fully defeased prior to maturity); $5.5 million was issued in 2007 to assist the Oakland County Community
Mental Health Authority (OCCMHA) to purchase residential support facilities; $14.5 million was issued in 2012 to assist OCCMHA with
renovation of a 48,000 square foot building in order to consolidate and relocate multiple treatment programs into one facility located on the
County’s campus; $1.1 million was issued on behalf of the City of Keego Harbor to refinance outstanding debt for its city hall and public
works building; $6.5 million was issued in 2011 on behalf of the City of Oak Park to construct and renovate various buildings located on the
city’s campus. In addition to the debt issued on behalf of these other governmental units, the remainder of the debt issued through the
Building Authority was for facilities or infrastructure projects utilized directly for County operations. The Building Authority debt for
County-specific facilities will be repaid from either resources set aside in the County’s General Fund, Delinquent Tax Revolving Fund (see
further discussion below) or from the Airport Fund for construction of the new LEED certified terminal.

In addition to the pledged debt, in 2007 Oakland County issued $557 million in Trust Certificates of Participation (COPs) which is taxable
no-pledge debt. Taking advantage of the County’s low amount of debt and its AAA credit rating, in July 2007 the COPs were issued to fully
fund the remaining amount of unfunded accrued liability for “other post-employment benefits” (OPEB), which is primarily retiree health care.
As a result of this action, Oakland County is the first county in the nation to fully fund its long-term retiree health care obligation.
Conservatively, it is estimated that net present value savings in the range of $100 million to $150 million will be realized over the 30-year
amortization of the OPEB liability as a result of the COPs issuance. The anticipated savings result from the projected investment income that
will be earned over the long-term from the COPs proceeds which exceed the locked-in interest rate paid on the debt for the COPs. As of
September 30, 2012, the remaining balance on this debt was $464.2 million. Michigan Public Act 329 enacted in October 2012 now provides
the County with the opportunity to refinance the COPS through the issuance of limited taxable general obligation bonds. This new
legislation, combined with current low interest rates and an overfunded position based on the current market value of the assets in the two
OPEB trust funds, presents the County with a unique opportunity to save a significant amount of money with the refinancing of the COPS.
The call date of the COPS is April 1, 2014, at which time approximately $422 million will be outstanding and callable. A portion of the debt
will be retired early as a result of the investment gains in the two OPEB trust funds. The remainder of the debt will be refunded through the

13



issuance of OPEB bonds in an approximate amount currently estimated to range from $275 million to $300 million. The reduction in
remaining debt service is estimated to result in savings of at least $14 million annually.

Much of Oakland County’s financial success has resulted from its focus on long-term financial planning with an emphasis on thoughtful
strategic management vs. crisis management. For the past two and a half decades, the County has gone beyond the requirement of adopting
an annual budget by operating under a two-year “rolling budget.” Four years ago, the effort was expanded to a three-year line item budget.
This practice requires continuous financial planning that looks at least three fiscal years into the future. That continuous, forward-looking
focus enables the County to anticipate problems and to take appropriate action well in advance of major budgetary fluctuations.

The County also maintains a strong position control and position budgeting system, and follows the practice of budgeting for full
employment. Should vacancies occur or positions become filled at a level lower than the maximum authorized, the resulting favorable budget
variance falls to fund balance.

Maintenance of a favorable fund balance is an indicator of a healthy operating environment. Favorable variances falling to fund balance are
created as part of an intentional financial management strategy (for example, budgeting for full employment) and are relied upon to ensure
that adequate fund equities are maintained to pay employees and vendors throughout the year, particularly in the General Fund.

The General Fund is the principal fund used to record the operations of typical government functions. The fund’s primary source of revenue
is the property tax. For the fiscal year ended on September 30, 2012, the total fund balance in Oakland County’s General Fund was
$223.4 million, of which approximately $12.6 million is non-spendable or restricted, $209.7 million is assigned for specific purposes, and
$1.1 million is unassigned. The total fund balance amount in the General Fund represents approximately 53.4% of the General Fund/General
Purpose (GF/GP) Adopted Budget for Fiscal Year 2013. This level of fund balance exceeds the minimum amount of two months’ operating
reserves (approximately 17%) recommended as a best practice by the Government Finance Officers Association (GFOA). As planned, after
reaching this peak point in fund balance, surplus savings which were generated over the past several years as a result of accelerated budget
reductions will be used during the current and subsequent three fiscal years (from current FY 2013 through FY 2016). The long-term
financial plan is to maintain a sustainable long-term General Fund equity target of about $85 million (20% of FY 2016 GF/GP expenditures).
This will be discussed subsequently within this budget message in further detail.

The Delinquent Tax Revolving Fund (DTRF) is another fund meriting discussion. The DTRF was established in 1974 to help stabilize annual
revenues for local taxing units. It does this by paying our local communities 100% of their share of delinquent property taxes in anticipation
of the collection of those taxes by the County Treasurer. The County funds the DTRF by borrowing money and issuing revolving fund notes.
Payment of the notes is made from the proceeds of delinquent tax collections. Once the notes are paid in full, any surplus in the fund may be
transferred to the County General Fund by action of the Board of Commissioners.

Upon recommendation of my Administration and with the support of the County Treasurer, in 2001 the Board of Commissioners adopted the
DTREF Fiscal Responsibility Plan. The purpose of the Fiscal Responsibility Plan is to guide the prudent use of surplus fund balance in the
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DTRF without jeopardizing the fund’s primary mission of providing a timely, stable revenue stream to the local taxing units. At the close of
Fiscal Year 2012, the total DTRF fund balance reported was $206.4 million. The foremost rule of the Fiscal Responsibility Plan is that the
DTRF must maintain a sufficient corpus in the fund to guarantee timely payment of outstanding notes and acquisition of delinquent property
tax receivables from governmental units. During FY 2012, the DTRF purchased $107.7 million of delinquent property taxes from the local
taxing jurisdictions.

Beyond protecting the fund’s primary purpose, Oakland County’s Fiscal Responsibility Plan includes a strict policy for accessing funds from
the DTRF. Any appropriation from unrestricted DTRF funds, except penalties and investment interest, are limited to one-time or short-term
expenditures. This avoids reliance on the DTRF for the general and recurring operating costs of the County. Instead, the DTRF provides a
funding mechanism for major capital projects, which are generally one-time expenditures. Use of DTRF funds requires an affirmative vote
by two-thirds of the Board of Commissioners. There are several major projects identified with a combined capital outlay of approximately
$53.0 million that were funded with bond issues secured by the DTRF. Projects secured by the DTRF debt service funding program include
the Work Release Facility, the Video Conferencing System, the Jail Management System, the Rochester Hills District Court, and the purchase
and renovation of the former Oakland Intermediate Schools building which is now the Executive Office Building.

In FY 2006 the equity position of the DTRF increased above the long-term target amount of $200 million, in part because of a growth in
penalties and interest over the prior several years from increased property tax delinquencies resulting from the problems in the real estate and
employment markets. DTRF equity peaked at $229.4 million by the end of FY 2009. The retention of available surplus equity above the
target amount without specific plans for its use would be inappropriate if, alternatively, severe cuts to essential programs would otherwise be
required. Thus, for a limited period of time over the past several years, the County has judiciously used the DTRF operating surplus to fund
certain General Fund and other County operating costs. As part of a planned multi-year approach which utilized DTRF equity above the
$200 million target amount, the authorized transfer from the DTRF to support the FY 2012 General Fund budget was $23.15 million, which is
the last year in the long-term plan for an elevated amount of operating transfer. The adopted budget for FY 2013 includes a $10.8 million
operating transfer from the DTRF to the General Fund, which has been maintained for each of the next three years, FY 2014 through
FY 2016. With this planned use of DTRF equity to support General Fund operations over the next three years, equity is projected to remain
within the long-term target range of $200 million.

Oakland County’s strong economic base, solid tax base, and responsible financial policies and practices have been acknowledged by the
financial investment community. In recognition of Oakland County’s financial strength and superior managerial performance, the County has
continued to earn the highest bond rating achievable, AAA, from Standard & Poor’s and Moody’s Investors Service. This AAA bond rating
allows the County to borrow at the lowest possible interest rate, saving County taxpayers millions of dollars in future borrowing costs. Local
governments and authorities within Oakland County benefit from this bond rating for certain projects as well (such as water and sewer
projects and Community Mental Health Authority program needs).
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APPROACH TO BALANCING THE BUDGET

Much of Oakland County’s financial success results from its focus on long-term financial planning — again, emphasizing thoughtful strategic
management vs. crisis management. Budgeting on an annual basis and year-after-year of short-term or one-time fixes is not only fatiguing,
but can become an impediment to restructuring for long-term sustainability. Restructuring should consider how to get the most out of the
limited available resources. As a result of the budgetary challenges imposed by unfavorable economic conditions that were beyond our
control, we accelerated our proactive financial planning efforts. Four years ago we enhanced our budgetary planning efforts and expanded
our two-year budget to a three-year budget. The triennial budget proved to be an essential asset in our successful effort to sustain the
County’s fiscal strength during the most difficult time.

Throughout most of the past decade, Oakland County’s elected officials, department heads and managers have been diligently adjusting the
budget so that spending does not exceed the constrained revenues. We have been able to do this using various initiatives: technology
enhancements; restructuring and downsizing; retirement incentives; hiring freezes; fringe benefit changes; privatization of some programs; as
well as reducing or closing some programs. Because the County has been continually focused on budget reductions for the past decade, it has
become an embedded part of the County’s culture throughout all organization levels to continuously search for service and process
enhancements. Beyond simply reducing the workforce, alternative service delivery options are explored which include partnering with the
private sector or non-profit agencies, sharing services with other governmental units, and utilizing technology to improve the efficiency of
operations. These efforts usually take time to plan and implement and can extend beyond a government’s current fiscal year. A multiple-year
budget can lead to meaningful restructuring and result in improved government services over the long-term. While long-term budgeting may
not totally prevent the need for difficult budget cuts, it certainly can serve to minimize the severity of cuts and help protect essential core
government services. In the design and execution of an effective long term budget, it is also essential to have the commitment and
cooperation of all elected officials. Oakland County government enjoys that commitment and cooperation.

Oakland County’s methodical budget process has mitigated the impacts of the fiscal turmoil over the past several years caused by events
outside its control (i.e., unemployment, property value declines, automobile industry restructuring, and budget turmoil at all levels of
government — Federal, State, and local). To date, Oakland County has successfully balanced its budget while mindful of the following goals
and practices:

e Avoid increasing taxes and fees which burden County residents and businesses.

¢ Retain stable and essential services while minimizing involuntary employee separations.

e Grant programs are restructured and/or reduced as needed consistent with reductions in special revenue grant funds, which prevents
assuming new program obligations within the General Fund and potential “crowding out” of general resources.
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e Retain the County’s financial strength in stable fund equity and cash positions, provide adequate cash flows throughout the year, and
maintain low outstanding debt.

e Restrict the use and reliance on equity and other ‘one-time’ budget “sources” in solving structural operating shortfalls.
e Rely heavily on strong accounting, budgeting and other business practices in achieving long-range planning efforts.

e All new major capital and technology projects undergo a rigorous return on investment process before they are launched. Projects are
funded out of current operations to the extent feasible.

e Provide continuous communication with County-wide elected officials concerning the status of the operating budget with emphasis on
obtaining commitment from the County-wide elected officials to solve their share of budget task if needed and avoid unnecessary

interference in their respective programs by the County Administration and Board of Commissioners.

¢ Building and maintaining strong relationships as well as unique personal respect between the County Executive and the other elected
officials.

CURRENT BUDGET ISSUES AND RECOMMENDATIONS

The development of this budget recommendation began with the detailed analysis contained in a report entitled “Final Framework - A Long-
Range Fiscal Plan for the Future: Summary of Future Operating Issues and Related Resolution — FY-2013 Through FY-2017 (aka, the
Framework). That analysis contains a thorough assessment of: 1) the closed accounting records as of September 30, 2012; 2) a discussion of
economic concerns as well as Federal and State budget issues that may have an impact on future operating budgets; 3) projected operating
needs for FY 2013 through FY 2016 as the basis for this budget recommendation; and 4) details regarding how budget and fund equity targets
will be met through FY 2016 and beyond.  The full Framework report can be obtained on the County’s web site at
http://www.oakgov.com/exec/Pages/budget/default.aspx.

Property Tax Revenue

The long-lasting real estate market collapse experienced throughout the United States severely impacted Oakland County. As with many
governments across the country, our single largest revenue source, property tax revenue, experienced a significant decrease. Taxable value is
the base upon which property taxes are calculated. Since 2007, the taxable value of property in Oakland County has fallen by 24%. Even
with that decline in taxable value, property tax remains the primary source of revenue for the County’s GF/GP operations. Currently,
property tax revenue represents 46.5% of the total amended FY 2013 GF/GP budget; in comparison, 60% of total GF/GP revenues in 2008
came from property taxes. After five years of declines, property assessments have finally stabilized county-wide in 2013 with a 1.16%
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increase in assessed value and no change in taxable value. This represents an improvement from the FY 2013 — FY 2015 adopted budget,
which included an estimated decrease of 1% in taxable value in 2013. In developing this budget recommendation for FY 2014 — FY 2016,
taxable value is estimated to increase slightly by 1.0% in each of the next two years, 2014 and 2015, and then increase by 2% in 2016,
representing a 1% improvement estimated for FY 2014 in comparison to the FY 2013 — FY 2015 Triennial Budget adopted in September
2012. Approximately $2 million of additional General Fund revenue is generated for each 1% increase in taxable value.

Longer term over the next several years, the forecasted nominal improvement in taxable value for real property is presumed to be offset by a
phased-out reduction in personal property tax (PPT). The PPT is paid by business owners and is an ad valorem tax on personal property such
as equipment, tools, furnishings, etc. In an effort to entice businesses to locate in Michigan and to encourage existing businesses to expand,
the Michigan legislature approved a series of bills in December 2012 to phase out and eventually eliminate industrial and commercial PPT.
The bills are tie-barred together and none of the bills take effect unless first approved by statewide vote to be held in August 2014. If the plan
is ratified by the voters, PPT would be retained for utility equipment, but commercial and industrial PPT would be phased out by 2023.

The first phase of the PPT plan takes effect on January 1, 2014, at which time business owners would be exempted from paying the PPT if
their personal property has a combined total taxable value of less than $40,000. However as mentioned, this requires ratification by the voters
in August 2014 which occurs after the effective date and after tax bills are issued in July 2014. The Michigan Department of Treasury is
currently working on a solution to resolve this discrepancy as well as resolve some other technical concerns related to the PPT phase-out plan.
Initially, as the legislature debated the package of bills last year, the first phase of the plan included an effective date of January 1, 2013 (one
year earlier than what was ultimately passed).

Initially, it was estimated that PPT revenue would be reduced by $1.3 million annually for the first phase of the plan, which was included in
the FY 2013 — FY 2015 Adopted Triennial Budget beginning with FY 2013. The one-year delay in implementation for the first phase results
in a temporary $1.3 million benefit to the General Fund in FY 2013 only. For the FY 2014 — FY 2016 Recommended Triennial Budget, it is
presumed that PPT revenue will be reduced by $1.5 million annually in FY 2014 and FY 2015. The PPT reduction is projected to increase to
$2.8 million in FY 2016 as the next phase of exemptions for new purchases become effective as of December 31, 2015. The second part of
the PPT phase-out applies to new manufacturing equipment purchased after December 31, 2012.

A new statewide authority will be created, the Metropolitan Areas Metropolitan Authority (MAMA), the primary function of which is to levy
a new local use tax to provide partial reimbursement to local governments as a replacement for lost PPT revenue. The new local use tax also
requires statewide voter approval in the August 2014 election. To qualify for any reimbursement through MAMA, local governmental units
must exhibit a 2.3% or greater reduction in total taxable value due to the PPT exemptions offset by growth in other portions of the property
tax base. The details of the reimbursement formula to be distributed to qualified local governments through MAMA are unknown at this
time. Based on the 2.3% reduction threshold, in the long-term it is assumed that, at a minimum, Oakland County could lose approximately
$4.6 million in PPT; the loss could possibly be more, depending on the amount of eligible future reimbursement distributed by MAMA.
Currently, commercial and industrial personal property represents 6.0% of total taxable value in Oakland County and generates approximately
$12.3 million of tax revenue.
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Long-Term Sustainability: Balancing Revenues and Expenditures While Maintaining a Healthy Fund Balance

Oakland County sees long-term fiscal stability as a process which is not simply based upon balancing annual appropriations with available
revenues, but a process designed to maintain a healthy balance sheet.

Those who are not familiar with Oakland County’s long-term, multi-year budgeting process may be asking themselves: How was Oakland
County able to balance its budget during a period of severely declining tax revenues and at the same time strengthen its financial position?
The answer is: through advanced planning, setting long-term financial goals, working as a team, acting on the plan, and then monitoring and
updating the plan as needed.

Every year for six straight years from 2005 through 2011 during the budget request and recommendation process, elected officials were
allocated an apportioned budget reduction task amount targeted for subsequent multi-year fiscal periods. The task amounts were allocated to
each elected official based on their portion of the GF/GP budget. An incentive was also provided: as elected officials reduced their budget by
an amount which exceeded their task for any given year, the “surplus” savings were assigned in the General Fund’s fund balance and
earmarked for each elected official based upon their effort. They were promised that the amounts could be used as an offset against future
budget tasks. The fund balance “credits” are designed to be a one-time source of budget transition funds, permitting the County’s leaders
with sufficient time to plan and implement permanent, structural budget reductions. Once these budget transition credits are exhausted,
structural permanent reductions are expected to be implemented for long-term sustainability.

Efforts as described above enabled our General Fund balance to increase from $43 million as of fiscal year-end 2000 to $223.4 million by
fiscal year-end 2012. This is remarkable considering that there were two national recessions during the same time period with the recent
2007-2009 recession being the most severe in modern history, particularly for Michigan, which was one of the hardest-hit states and one of
the last to exit the recession. Oakland County’s growth in fund balance results from the accumulation of savings generated by accelerated
budget reductions over the past several years and reflects our deliberate, planned approach for sustainability and to balance future years’
budgets. The County Executive Administration’s benchmark for a “healthy balance sheet” in the long-term includes a General Fund balance
that equals at least 20% of expenditures - thus, ideally, our long-term sustained fund balance target is approximately $85 million. The 20%
target is slightly above the best practice recommendation by the Government Finance Officers Association (GFOA) to maintain a minimum
two months of revenues in fund balance (approximately 17%). It is prudent for Michigan counties to maintain a level of fund balance above
the minimum amount recommended by GFOA due to fact that counties must collect property taxes in arrears (i.e. expenditures are paid
months ahead of the related property tax collections), pursuant to Public Act 357 of 2004. By maintaining a healthy balance sheet, in addition
to a balanced budget, the County’s elected officials can ensure the continuation of vital services to County residents.

Over the next several years, the accumulated build-up of fund balance will be drawn down gradually as planned while programs are further
restructured for ongoing permanent savings. (See Chart 6 in the appendix for fund balance projections through FY 2016.) The projected fund
balance for fiscal year-end (FYE) 2016 is $105.7 million, above our $85 million long-term target. Thus, for the FY 2014 — FY 2016
Recommended Triennial Budget, no new budget tasks were allocated. This is now the second year since the adoption of the FY 2006 —
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FY 2007 budget that new additional budget tasks have not been required. However, the longer-term five-year forecast through FY 2018
demonstrates that Oakland County must remain diligent in its planning efforts to avoid future budgetary shortfalls. To do otherwise could
result in a projected shortfall of $42.5 million for FY 2017 and $45.2 million for FY 2018, as illustrated in Chart 7 and Table 1 in the
appendix. A plan has been developed and action has already begun to avert this potential shortfall for FY 2017 and beyond, which will be
discussed subsequently throughout the remainder of this budget message.

Employee Compensation

As mentioned, Oakland County attributes much of its budgetary success to long-term planning. This includes proactive employee benefit
reforms. Such benefit reforms were implemented incrementally over the past several decades (see Chart 8§ in the appendix). Earlier efforts
are now yielding big dividends and more recent changes promise to yield significant additional savings in the future. Salary and fringe
benefit costs comprise over 65% of General Fund expenditures.

Employee healthcare is one benefit that has received much attention over the past several years. Over the past six years, employee healthcare
costs (net of employee contributions and prescription rebates) have remained flat with the help of the following initiatives:

The OakFit employee wellness program was introduced in 2007.

During 2008-2011, 300+ full-time positions eligible for benefits were deleted (with only about a dozen lay-offs).
Employee healthcare contributions increased in 2008 and 2009.

Prescription drug formulary changes were implemented in 2009.

Competitive bids were issued coupled with aggressive negotiations with vendors in 2009, 2010, and 2011.

Effective January 1, 2013, there were some additional minor modifications to the healthcare plan which increased the prescription drug co-
pay from the prior levels of $5 (generic)/$10 (brand)/$25 (non-preferred brand) to $5/$20/$40. In addition, an emergency room co-pay of
$100 was implemented for non-emergency conditions. These changes are designed to encourage the use of generic prescription drugs and the
use of physician office visits and/or urgent care centers for non-emergency related care. The savings from these changes are estimated to be
$850,000 annually.

After several years of keeping expenditures flat for employee healthcare, it would be unrealistic to assume no increase in costs going forward
for these expenditures. In fact, healthcare costs typically rise at a rate greater than general inflation. The recommended budget includes an
annual increase of 6% for employee healthcare in each of the next three fiscal years.

It should be noted that substantial uncertainty remains regarding the financial impact on Oakland County’s employee healthcare costs when

the Federal Affordable Care Act (ACA), which was passed in 2010, becomes fully implemented. However, there is one certainty regarding
the ACA’s impact which has been provided for within the recommended budget: there is a new transitional reinsurance fee of $63 per
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insured person which applies to eligible active employees and retirees and their family members who are covered by County-provided health
care. The estimated annual cost is $488,000 for active employees and $124,000 for retirees.

During the past 10 years, Oakland County’s general salary increase has clearly been conservative and since 2008 it has lagged behind both
market increases and the consumer price index (see Chart 9 in the appendix section). Despite this fact, we have experienced tremendous
support from employees, most labor organizations, and elected officials in holding the line on wages in an effort to avoid layoffs. However,
prudent long-term planning requires that we contemplate a bigger picture, namely, the need to recruit and retain a quality workforce in the
future. Public sector economic recovery will lag behind private sector. When the market begins to recover, our ability to react in an effort to
compete for labor will be limited by our revenue. With the anticipated need to recruit (due to retirements) and retain (due to competition in
the labor market), it is imperative that our “total compensation” package be competitively positioned. Based on our history of cuts in wages
and benefits, our package will not “lead” the market but it must remain within striking range. As the traditional lure of public sector
employment, namely employee benefits, begins to look more and more like private sector (e.g., defined contribution pension plans, no retiree
health care, higher health care contributions, etc.), the benefit package distinction diminishes and competitive salary becomes a more critical
component of total compensation.

In the first quarter of FY 2013, full-time employees received a one-time $500 lump-sum, non-recurring payment which was not included in
the base pay structure. Since it was a one-time payment, there was no impact on future operating budgets beyond FY 2013. There was no
general salary increase for the past two years in both FY 2012 and FY 2013. The last time that employees received a general salary increase
was in October 2008 which was 1%. Since then, employees received an overall general salary decrease of 4% spread over two fiscal years
(FY 2010 and FY 2011). This budget recommendation includes a 2% general salary increase for FY 2014 with an additional 1% increase
recommended in FY 2015 and FY 2016. By FY 2016, the modest general salary increase being recommended over the next three fiscal years
would restore base salaries back to FY 2009 levels.

Other Budget Considerations

The recommended budget includes a $20 million increase in Water and Sewer Trust Fund operations for the recent acquisition of the Pontiac
Wastewater Treatment Facility. Through the Oakland County Water Resources Commissioner’s office, a newly created Drainage District
was established under Chapter 20 of the State of Michigan Drain Code of 1956. In 2012 the Drainage District issued $57.5 million in bonds
to acquire the wastewater treatment facility from the City of Pontiac, backed by the full faith and credit of the County. The County will
upgrade the facility, operate the wastewater treatment system and will charge the customers for the operations of the system and to fund the
capital debt service. Since the facility is currently underutilized, the County will work to secure new customers from neighboring
communities, who have already expressed interest in using the upgraded facility. The expanded revenue base is expected to lower the overall
cost to the current customers (City of Pontiac residents) and future customers, all of whom are Oakland County residents.

As previously mentioned, the County is actively working towards the refinancing of the retirees’ healthcare certificates of participation
(COPS). The call date of the COPS is April 1, 2014, at which time approximately $422 million will be outstanding and callable. A portion of
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the debt will be retired early as a result of the investment gains in the two OPEB trust funds. The remainder of the debt will be refunded
through the issuance of OPEB bonds in an approximate amount currently estimated to range from $275 million to $300 million. The
reduction in remaining debt service is estimated to result in savings of at least $14 million annually with potential benefit to the General Fund
in the amount of approximately $9.6 million annually. To be conservative, the FY 2014 — FY 2016 Recommended Budget does not include
any anticipated savings from the COPS refunding. Ultimately, the actual amount of realized savings will depend on market conditions at the
time the bonds are sold and also when the COPS are called in 2014. There will be a recommendation to adjust the budget when the
transaction is complete.

The current Federal budget situation creates uncertainty for all levels of government, including Oakland County. County programs which are
funded by Federal grants could be affected. Oakland County adheres to a long-standing grant acceptance policy which requires
corresponding expenditure reductions when grant funding is reduced. As it becomes known which grants will be affected by Federal budget
cuts, then the corresponding County programs funded by those Federal grants likewise will be directly affected.

FUTURE BUDGET OUTLOOK AND CONSIDERATIONS

Oakland County goes beyond the legal requirement of adopting an annual budget as evidenced by our three-year budget plan. Beyond
developing the three-year budget plan, Oakland County looks for potential future budgetary issues by projecting future revenue and
expenditure trends. The recommended budget for FY 2014 — FY 2016 has been balanced through the acceleration of cost reduction efforts
implemented by the County’s elected officials and by the short-term use of surplus made available as a result of these accelerated efforts.
Unfortunately, due to the permanently lowered threshold of property tax revenue resulting from the economic decline, phase-out of personal
property tax, reduced state revenue sharing, and limited ability to use available fund balance, structural budget shortfalls are projected for
FY 2017 and FY 2018 as noted in Table 1 within the appendix section. Given our existing revenue structure and current programes, it is clear
that if additional preemptive action were not taken, Oakland County would have serious budget shortfalls in the long-term as illustrated in
Chart 7 (contained within the appendix) which compares historical and projected GF/GP revenues to expenditures. As mentioned, significant
savings are anticipated from the upcoming OPEB bond refunding. This effort will reduce future expenditures and will also be an
improvement upon the current General Fund balance projections shown in Chart 6 of the appendix for FY 2014 through FY 2016 —
improvements in projected General Fund balance can be used to help offset future shortfalls currently projected for FY 2017 and beyond.
The long-term forecast will be reassessed and updated when the accounting records are closed in October for the fiscal year ending
September 30, 2013, and then any required preemptive remedial action steps will commence shortly after.

The five-year forecast through FY 2018 does not include some expenditure savings that are expected to accrue going forward. For example,
there are many employees who are currently eligible to retire or will soon be eligible. The majority of those employees earn 10% service
increment (longevity) pay in addition to their base pay. Based on the recent increasing trend in the number of retirements, it is estimated that
longevity pay attrition as a result of pending retirements should result in a cumulative annual savings of approximately $700,000 over the next
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three years between FY 2014 — FY 2016. Those savings will not be recognized, however, until the retirements actually occur and, thus, are
not included in the current budget recommendation nor reflected in the five-year forecast.

As evidenced through previous budgetary actions throughout most of this past decade, Oakland County has and will continue to operate
within its limited resources. This will be accomplished by continuation of our successful financial planning practices which include long-
term financial forecasting, monitoring of the economic conditions and their impact on the budget, identifying opportunities for increased
efficiencies, and continuous efforts toward reducing expenditures.

Governmental Budgets in Michigan and Intergovernmental Cooperative Efforts

One significant change in the estimated revenue for FY 2015 and beyond is an assumed one-third reduction in State revenue sharing
payments ($8.2 million reduction). As historical background information on this issue, State revenue sharing payments to counties were
eliminated with the passage of the State’s FY 2005 budget. As a temporary replacement for these state payments, the legislature imposed a
summer county tax across the state, which transitioned over a three-year period beginning in July 2005. The end result after the three years
was a permanent date shift in the county tax collection period from winter to summer. The intentional result by the State was an additional
year of property tax collections over the three years. In essence, four years of property taxes were levied within three fiscal periods. The
accelerated one year’s worth of additional property tax revenue was required by State law to be placed in a restricted Revenue Sharing
Reserve Fund (RSRF). The RSRF dollars are used to replace the State suspended revenue sharing payments to counties — in Oakland
County’s case, over eleven (11) years into 2015. The RSRF will be depleted in FY 2015 as planned and intended by the State. At that time, it
is expected that the State will honor its promise to once again provide revenue sharing payments to the County as it already has to the other
counties that have depleted their RSRF dollars. However, because the State reduced revenue sharing payments by approximately one-third
for those communities who currently are eligible, the recommended budget includes the assumption that our funding will be reduced likewise
when State revenue sharing is restored to Oakland County in FY 2015 and is maintained at that level in subsequent years.

In developing prior years’ budgets, from FY 2004 through FY 2011, the State of Michigan struggled with severe budget shortfalls which
created much uncertainty for its subordinate local governments, including Oakland County. There is much more certainty now with respect to
State funding which began with the passage of the State’s budget for FY 2012 and its many accompanying reforms that targeted tax revisions,
local funding formula revisions, and limitations for public employee compensation. The pending changes for personal property tax were
discussed previously and its near-term impact of an estimated $1.5 million reduction in property tax revenues for the County beginning in
FY 2014 has been included with this budget recommendation. The limitations on public employee compensation, primarily for fringe
benefits, are tied to revenue sharing incentive payments, which Oakland County is not scheduled to receive until FY 2015. Regardless, we
monitor our fringe benefit costs closely to ensure that we are in compliance with the State-imposed limitations, and we will continue to make
incremental changes going forward as needed to ensure that the County remains in compliance when we become eligible to begin receiving
revenue sharing in 2015.
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Beginning in FY 2012, the State also established funding incentives to encourage collaboration and shared service agreements between
independent governmental entities within Michigan. A portion of the allocated revenue sharing payment requires cooperation, collaboration
and consolidation efforts between governmental jurisdictions. The goal is to attain cost savings through economies of scale and reducing
duplication of efforts.

Oakland County has long been a leader in collaborative initiatives, not just among local units of government within our County’s borders but
also regionally beyond our borders. Automation Alley is a highly successful collaborative initiative highlighted previously in this document
while discussing our economic development initiatives. A premiere example of collaboration is our Courts and Law Enforcement
Management Information System (CLEMIS) program. CLEMIS provides data sharing and low-cost access to criminal information through
cutting-edge computer technology. Over the past 37 years it has evolved from its roots as a service provider to Oakland County local police
agencies to an award-winning program that is one of the largest law enforcement consortiums in the nation. The CLEMIS membership
includes over 200 public safety agencies across five Southeastern Michigan counties: Oakland, Macomb, Washtenaw, Wayne and Genesee.
CLEMIS products, which are developed and managed by Oakland County, include: computer aided dispatch, records management, digital
mug shots and fingerprints, crime analysis mapping, mobile data computing in vehicles, and numerous other applications.

Many of our local communities contract with Oakland County for services, such as road patrol, animal control services, real property
assessing and personal property appraisal services, Information Technology services, water and sewer services, and collection of delinquent
taxes, just to name a few. The City of Pontiac, which is operating under an Emergency Manager, entered into a contract with the County two
years ago for the Sheriff’s Department to provide police and dispatch services on behalf of the City. This contract provides approximately
$2.2 million in annual cost savings for Pontiac and was a major component of the city’s deficit-elimination plan. Pontiac citizens have
benefitted from an increased number of police officers and enhanced dispatch services. Oakland County also provides free support to its local
communities such as community planning services, support of the Main Street program which includes 11 downtown areas, and free internet
to local units of government in the County.

There is another element of innovation in Oakland County that is improving the delivery of services and reducing costs: it is called cloud
computing. G2G Cloud Solutions was developed by Oakland County to improve government services by sharing technology with other
government agencies at little or no cost, therefore reducing the cost of government. G2G Cloud Solutions also provides the opportunity for
all government agencies, regardless of their size, budget or geographic limitations, to have access to advanced technology to best serve
citizens’ needs. In 2012, this cloud initiative was recognized by President Obama and The White House with the Champions of Change
Award. G2G Cloud Solutions offers three products: Online Payments, Over the Counter Payments and the Web Publishing Suite. Currently,
numerous government agencies throughout the State of Michigan are utilizing G2G Cloud Solutions products, including municipalities,
courts, and counties. G2G Cloud Solutions is expected to grow as the number of participating agencies increases and as future products are
added.

A new inter-governmental agreement became effective on October 1, 2012, which transferred the operations of the Library for the Visually
and Physically Impaired (LVPI) from the Oakland County Library Board to the City of Rochester Hills Library. The LVPI functions

24



primarily as a clearing house for material designed for the visually impaired including books on tape, CDs, etc. The County contracted this
service to the City of Rochester Hills for $120,000 per year. Services were enhanced through extended hours of operation and an increase in
available LVPI materials through the combined collections. As a result of the transfer of responsibilities, the County was able to offset the
cost of the contract with personnel savings and the climination of all the other costs associated with directly operating the LVPI. Also, this
effort freed up needed space in the County courthouse. Annual net operating savings for the County as a result of this partnership are
approximately $26,000.

CONCLUSION

We in Oakland County have much to be proud of. While tough decisions have been and will continue to be made, because we are planning
ahead we are able to make those decisions in a manner that will ensure long-term financial sustainability for the services that we provide to
our citizens. Our history of diligent financial planning and demonstrated ability to manage our budget over the difficult past decade
demonstrates the talent and leadership of Oakland County’s elected officials and the ability to work as a team - something that we can and
should be proud of.

This budget recommendation embodies the principles that are important to Qakland County and have long been voiced by those of us who are
elected to serve its citizens. This budget was balanced without a tax increase and ensures delivery of needed services to the Oakland County
citizens for the next three years. And, it was accomplished through a partnership of all Oakland County elected officials who have embraced
the prospect of reshaping our County government to become stronger and even more efficient in the long run. I also want to take this
opportunity to thank thé Oakland County employees for their dedication and hard work. I am confident that Oakland County will continue to
rank as a premier County, both financially and programmatically. Wall Street shares this confidence, having affirmed the County’s AAA
bond rating for the past 16 years.

L. Brooks Patterson
Oakland County Executive
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APPENDIX TO BUDGET MESSAGE

SUPPLEMENTAL REFERENCED DATA
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Chart 1
Annual Unemployment Rates
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Chart 2
Projected Job Growth in Oakland County
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Chart 5 — History of Taxable Values and Authorized vs. Levied Millage Rates

Maximum Millage Millage Taxes

Year Taxable Value  Authorized Millage Levied Differential Saved
1998 $39,011,931,708 4.4630 4.1900 2730 $10,650,257
1999 41,756,021,276 44188 4.1900 2288 9,553,778
2000 44,370,760,909 4.3688 4.1900 1788 7,933,492
2001 47,656,729,878 4.3259 4.1900 1359 6,476,550
2002  50,688,809,599 4.2886 4.1900 .0986 4997917
2003  53,179,886,010 4.2602 4.1900 .0702 3,733,228
2004  55,986,490,872 4.2359 4.1900 .0459 2,569,780
2005 58,864,093,550 4.2240 4.1900 .0340 2,001,379
2006 62,133,415,235 4.2240 4.1900 .0340 2,112,536
2007 64,720,016,857 4.2240 4.1900 .0340 2,200,481
2008  64,745,976,336 4.2240 4.1900 .0340 2,201,363
2009 62,416,676,895 4.2240 4.1900 .0340 2,122,167
2010 55,081,707,586 4.2240 4.1900 .0340 1,872,778
2011  50,798,540,257 4.2240 4.1900 .0340 1,727,150
2012  49,235,953,993 4.2240 4.1900 .0340 1,674,022
2013 49,235,110,306 4.2240 4.1900 .0340 1,673,994
$63.,500,872

Property Tax Limitations Since adoption of the Headlee Constitutional Tax Limitation
Amendment in 1978, Oakland County has been in the position of being able to consistently
levy a millage rate well within the Maximum Allowable Tax Rate. If property values
increase above the inflationary rate, the impact from the Headlee Amendment usually
results in a required “roll-back” in the maximum authorized rate. Without a vote of the
people that rate can never be “rolled up.” Thus, if property values decline, the result is
merely a temporary halt of the roll-back. Due to the cumulative impact of the Headlee
Amendment, the differential between the County’s current levy of 4.19 mills and the
maximum allowable rate is diminishing, as illustrated in Chart 5.

Translated into property tax dollars that otherwise could have been levied during the 16-
year period displayed, Oakland County taxpayers were spared $63.5 million in tax
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collection because County government
opted to levy a reduced rate instead of the
maximum millage rate allowed by law.
However, despite our past ability to levy a
rate well within the Maximum Allowable
Tax Rate, the County is not immune to
millage rollbacks in the future. The
calculation of the rollback depends on
several factors, including:

e Inflation as measured by the
Consumer’s Price Index

e Increase in taxable value of
existing property

e Additions and deletions to the
County’s assessment roll

Real estate sales have been suppressed as
a result of the recent economic downturn
and  historic number of property
foreclosures. Thus, there has been very
little uncapping of taxable value for the
past few years on existing properties for
ownership transfers, and no rollback has
been required since 2005. However,
when property sales eventually normalize,
the Headlee Amendment will require the
County, at some time in the future, to roll
back the Maximum Allowable Tax Rate
to an amount below the current millage
rate levied by Oakland County. Then, the
only growth in the property tax revenue
base beyond the rate of inflation (limited
to a maximum of 5%) would come from



new construction, which is entered onto the tax rolls at its current market value.

Chart 6
Estimated General Fund Balance
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Note: The above chart represents the estimated level of General Fund balance based on current programs without further budget
reductions. Anticipated savings from retiree healthcare bond refunding are not included in fund balance estimates.

Chart 6 represents the historical and projected level of
total General fund balance (including restricted
amounts), based on the County Executive
Recommended Budget for FY 2014 — FY 2016. These
estimates reflect planned use of fund balance, assumed
personnel turnover savings of $8.0 million annually,
and estimated savings in service increment (longevity)
pay resulting from anticipated employee retirements
over the next several years. As can be seen, the current
General Fund balance projection based on the FY 2014
— FY 2016 Recommended Budget (top line in the chart)
demonstrates an improvement in financial position in
comparison to last year’s projection which was
presented with the FY 2013 — FY 2015 Recommended
Budget. As the County continues its ongoing efforts to
reduce the budget for long-term sustainability, it will
continue to have a positive impact on future General
Fund balance projections.

Chart 7
Oakland County General Fund / General Purpose Revenue & Expenditure Projections
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FY 2003 - FY 2012 reflect actual amounts.

*FY 2013 and FY 2017 - FY 2018 are projected amounts. FY 2014 - FY 2016 are recommended budget amounts. Use of fund
balance is estimated to be $20.9 million for FY 2013 (compared to budgeted amount of 540.1 million). FY 2014 - FY 2016
includes planned use of fund balance in the amounts of $33.8 million, 541.4 million, and $47.0 million respectively.
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Chart 7 illustrates that there is diminished ability to
rely on the General Fund balance beyond FY 2016.
Hypothetically, if the County stopped its ongoing
practice of continually seeking budget reductions and
there were no future budget reductions beyond those
already planned for in this Recommended Budget, then
potentially there would be a substantial budget gap of
$42.5 million for FY 2017 and $45.2 million for
FY 2018. The FY 2014 — FY 2016 Recommended
Triennial Budget is balanced for the next three years.
As demonstrated by the County’s elected officials over
the past decade, we must continue our efforts and
remain vigilant as opportunities exist for budgetary
reductions to ensure continued fiscal strength in FY
2017 and beyond.




Major Changes in Retirement & Benefit Plans

Oakland County controls fringe
benefit costs over the long term by
making incremental changes that
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OAKLAND COUNTY, MICHIGAN

Five Year Adopted Budget Forecast - General Fund / General Purpose

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Adopted Adopted Adopted Forecast Forecast
Controllable Account Category Budget Budget Budget

Resources
Property taxes $ 201,548,043 $ 203,631,624 $ 206,540,457 $ 206,540,457 $ 206,540,457
Federal Grants 566,834 526,834 526,834 526,834 526,834
State Grants 19,121,173 19,100,958 19,100,958 19,100,958 19,100,958
Other Intergovernmental Revenues 11,479,595 21,684,071 27,479,595 27,479,595 27,479,595
Charges for Services 102,483,531 103,264,290 103,305,169 103,305,169 103,305,169
Indirect Cost Recovery 7,700,000 7,800,000 7,900,000 7,900,000 7,900,000
Contributions 43,700 43,700 43,700 43,700 43,700
Investment Income 1,844,900 1,844,900 1,844,900 1,844,900 1,844,900
Planned Use of Fund Balance 33,754,856 41,413,707 47,011,617 47,011,617 47,011,617
Other Revenues 432,300 432,300 432,300 432,300 432,300

Revenue - Subtotal

Transfers In

$ 378,974,932

$ 399,742,384

$ 414,185,530

$ 414,185,530

$ 414,185,530

$ 40,318,866

$ 24,349,614

$ 14,657,228

$ 14,657,228

$ 14,657,228

Total Available Resources Budgeted

Adjustments Impacting FY 2017 and FY 2018

Property Taxes
Planned Use of Fund Balance

Total Adjustments

Revised Available Resource Estimates

$ 419,293,798
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$ 424,091,998

$ 428,842,758

$ 428,842,758

$ 2,593,009
(47,011,617)

$ 428,842,758

$ 4,378,870
(47,011,617)

$ (44,418,608)

$ (42,632,747)

$ 384,424,150

$ 386,210,011




OAKLAND COUNTY, MICHIGAN

Five Year Adopted Budget Forecast - General Fund / General Purpose

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Adopted Adopted Adopted Forecast Forecast
Controllable Account Category Budget Budget Budget
Use of Resources
Personnel
Salaries $ 155,540,171 $ 155,548,421 $ 155,549,796 $ 155,549,796 $ 155,549,796
Fringe Benefits 105,062,010 105,070,551 105,071,189 105,071,189 105,071,189
260,602,181 260,618,972 260,620,985 260,620,985 260,620,985
Operating Expenses
Contractual Services 59,405,842 59,276,362 59,287,240 59,287,240 59,287,240
Non-Departmental 15,139,021 19,363,701 23,734,401 23,734,401 23,734,401
Commodities 7,094,843 7,096,320 7,097,762 7,097,762 7,097,762
Capital Outlay 203,995 203,995 203,995 203,995 203,995
81,843,701 85,940,378 90,323,398 90,323,398 90,323,398
Internal Support
Internal Services 55,995,152 56,182,810 56,734,102 56,734,102 56,734,102
55,995,152 56,182,810 56,734,102 56,734,102 56,734,102
Transfers/Other Sources (Uses)
Transfers Out 20,852,764 21,349,838 21,164,273 21,164,273 21,164,273
20,852,764 21,349,838 21,164,273 21,164,273 21,164,273

Total Use of Resources - Budgeted

$ 419,293,798 $ 424,091,998 $ 428,842,758

Adjustments Impacting FY 2017 and FY 2018

Compensation
Refinancing of OPEB Debt

Total Adjustments

Revised Use of Resources - Estimate

OPERATING SURPLUS / (SHORTFALL)
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$ 428,842,758 $ 428,842,758

$ 4,542,054 $ 9,084,108
(6,500,000) (6,500,000)
$ (1,957,946) $ 2,584,108

$ 426,884,812 $ 431,426,866

$ (42,460,662) $ (45,216,855)
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COUNTY OF OAKLAND
FISCAL YEAR 2014 BUDGET
GENERAL APPROPRIATIONS ACT

MISCELLANEOUS RESOLUTION #13240

BY: Finance Committee, Tom Middleton, Chairperson

IN RE: FISCAL YEAR 2014 GENERAL APPROPRIATIONS ACT AND 2014 COUNTY GENERAL PROPERTY TAX RATES
To the Oakland County Board of Commissioners

Chairperson, Ladies and Gentlemen:

WHEREAS in accordance with the provisions of Public Act 139 of 1973, the Unified Form of County Government Act, and Public Act 621 of 1978 (as
amended by P.A. 493 of 2000), the Uniform Budgeting and Accounting Act for Local Government, it is the responsibility of the Oakland County Board of
Commissioners to establish and adopt the annual County Budget and work program; and

WHEREAS the Finance Committee received budget requests from all County Departments, and has reviewed in detail the County Executive's Fiscal
Year 2014 Budget Recommendation; and

WHEREAS the Finance Committee, after due deliberation, has formulated a Recommended General Appropriations Act balancing total appropriations
with available resources at $799,408,934 for Fiscal Year 2014, a summary of which was included in the Notice of Public Hearing published in newspapers of
general circulation; and

WHEREAS the further intent of this resolution is to maintain a budgetary system for the County of Oakland on the same basis of accounting (generally
accepted accounting principles) as the actual financial information is maintained; to define the powers and duties of the County's officers in relation to that
system; to designate the Chief Administrative Officer and Fiscal Officer; and to provide that the Board of Commissioners and committees thereof, as well as the
Fiscal Officer, shall be furnished with information by the departments, boards, commissions and offices relating to their financial needs, revenues and
expenditures/expenses, and general affairs; to prescribe a disbursement procedure, to provide for an allotment system; and to provide remedies for refusal or
neglect to comply with the requirements of this resolution; and

WHEREAS the Circuit Court Mediation Fund (Miscellaneous Resolution #90177) is used to cover the total cost of Attorney Mediators, with the balance
to be used for enhancement of Court operations as requested by the Court and approved by the Board of Commissioners; and

WHEREAS the Board of Commissioners supports the concept of cultural diversity training for Oakland County employees and requires all supervisory,
division manager and director level employees to attend cultural diversity training.

NOW THEREFORE BE IT RESOLVED the Oakland County Board of Commissioners does hereby adopt and amend the Fiscal Year 2014 General
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Appropriations Act recommended by the Finance Committee as advertised and placed in the Clerk's Office for public inspection.

BE IT FURTHER RESOLVED that $64,000 of Cigarette Tax Revenue distributed by the State to Oakland County under the authority of the Health and
Safety Fund Act, P.A. 264 of 1987, be divided between the Health Division (12/17 or $45,000) and the Sheriff's Department (5/17 or $19,000).

BE IT FURTHER RESOLVED that funds from the Civil Mediation Account (10100-240201) be utilized to cover the total costs incurred in Fiscal Year 2014

for the Civil Mediation Program.

BE IT FURTHER RESOLVED that the following policy be established regarding administration of the Delinquent Tax Revolving Fund:

1)

The Delinquent Tax Revolving Fund (DTRF) was established in accordance with the provisions of Public Act 206 of 1893 (as amended) for the
purpose of paying local taxing units within the County their respective shares of delinquent ad valorem real property taxes, in anticipation of
the collection of those taxes by the County Treasurer. This policy statement, which encompasses the precept of self-funding, ensures that
utilization of unrestricted DTRF funds does not impair the functional intent or operational success of the DTRF as originally established.
To that end, at no time shall funds be diverted from the DTRF that would cause the unrestricted balance to fall below a level that would assure
a prompt payment of all current and future outstanding General Obligation Limited Tax Notes, as well as assure the continued operation of the
DTREF as specified in the preceding paragraph.

Penalties and investment interest generated by the DTRF may be transferred, in whole or in part, to the General Fund of the County upon
majority vote of the Board of Commissioners so long as such transfer(s) meets the provisions of paragraph #2 above.

Any and all appropriations from unrestricted DTRF funds, excepting penalties and investment interest, shall be limited to one-time
expenditures, as opposed to recurring operations.

Unless otherwise specified, appropriations from the DTRF shall be considered long- or short-term advances (with specific time frames detailed
in the authorizing resolution), to be repaid with interest as specified below.

Any appropriations from unrestricted DTRF funds, excepting penalties and investment interest, not considered advances to be repaid within a
time certain shall require a two-thirds majority vote of the Board of Commissioners.

All appropriations from unrestricted DTRF funds considered to be advances to be repaid within a time certain shall require a majority vote of
the Board of Commissioners.

Terms and conditions of any and all advances from the DTRF shall be specified in the authorizing resolution, including interest obligations

detailed as follows:
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a. Interest on each payment will be based on the average monthly rate paid during the term of the agreement by the agent of the DTRF
for that year's outstanding borrowing, or

b. In the event no borrowing occurs for the DTRF, principal and interest payments will be made in accordance with the previously
established "Loan of County Funds Policy" (Miscellaneous Resolution #89276) which requires Board approval of repayment terms at an
interest rate no less than the prevailing six-month Treasury Bill rate and that such rates shall be computed and compounded quarterly.

BE IT FURTHER RESOLVED that $10,800,000 in DTRF interest earnings will be transferred to the General Fund to support General Fund/General
Purpose activities.

BE IT FURTHER RESOLVED that an indirect cost charges will be billed by the General Fund to the DTRF, in accordance with Oakland County’s
approved Central Services Indirect Cost Allocation Plan.

BEIT FURTHER RESOLVED that $1,820,000 (or one-half of the $3,640,000 convention facility tax revenues distributed by the State to Oakland County
under the authority of the State Convention Facility Development Act, P.A. 106 of 1985, be earmarked for substance abuse programs.

BE IT FURTHER RESOLVED that the Oakland County Board of Commissioners, in accordance with the requirements of Public Act 214 of 1899, as
amended, authorizes that .0004 mills Current Property Tax Levy be designated for the purpose of funding Veterans' Services Soldier Relief.

BE IT FURTHER RESOLVED that each Supervisor of the various townships and Assessing Officers of the several cities of Oakland County are
authorized and directed to spread on their respective township of city tax rolls for the year 2014 a County General Property Tax Levy of 4.1900 Mills to be
applied to the 2014 Taxable Value of all property located within their respective jurisdictions.

BE IT FURTHER RESOLVED that the Manager - Equalization perform the function of Equalization Director including the examination of the assessment
rolls of the several townships and cities within Oakland County to ascertain whether the real and personal property in the respective townships and cities has
been equally and uniformly assessed at 50% of true cash value and to make recommendation to that fact to the County Board of Commissioners.

BE IT FURTHER RESOLVED that:

1. The County Executive is hereby designated the Chief Administrative Officer of the County of Oakland and, further, that the Director of Management
and Budget shall perform the duties of the Fiscal Officer as specified in this resolution.
2. The Fiscal Officer shall provide an orientation session and written instructions for preparing department budget requests. These instructions shall

include information that the Fiscal Officer determines to be useful and necessary to assure that the budgetary estimates of the agencies are prepared in a

consistent manner and the needs of the Board of Commissioners and Committees are met.
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Any offices, departments, commissions and boards of the County of Oakland financed in whole or in part by the County of Oakland shall transmit to
the Fiscal Officer their estimates of the amounts of money required for each activity in their respective agencies, as well as their estimate of revenues that

will be generated from charges for services. They shall also submit any other information deemed relevant by the Fiscal Officer and/or the Board of
Commissioners and committees thereof.

The Fiscal Officer shall prescribe forms to be used by the offices, departments, commissions and boards of the County of Oakland in submitting their

budget estimates and shall prescribe the rules and regulations the Fiscal Officer deems necessary for the guidance of officials in preparing such budget
estimates. The Fiscal Officer may require that the estimates be calculated on the basis of various assumptions regarding level of service. The Fiscal
Officer may also require a statement for any proposed expenditure and a justification of the services financed.

The Fiscal Officer shall prepare estimates of revenue for each budgeted fund, classified to show in detail the amount expected to be received from each
source. Estimates of expenditures and revenues shall also be classified by character, object, function and activity consistent with the accounting system
classification.

The Fiscal Officer shall review the agency estimates with a representative from each agency of the County of Oakland that has submitted such estimates.
The purpose of the review shall be to clarify the estimates, ensure the accuracy, and to determine their adherence to the policies previously enumerated
by the Fiscal Officer and the Board of Commissioners or committees thereof as herein required.

The Fiscal Officer shall consolidate the estimates received from the various agencies together with the amounts of expected revenues and shall make
recommendations relating to those estimates which shall assure that the total of estimated expenditures including an accrued deficit does not exceed
the total of expected revenues including an unappropriated surplus.

The recommended budget shall include at least the following:

(a) Expenditure data for the most recently completed fiscal year and estimated expenditures, or amended budget, for the current fiscal
year,

(b) An estimate of the expenditure amounts required to conduct, the government of Oakland County, including its budgetary centers,

(0) Revenue data for the most recently completed fiscal year and estimated revenues, or amended budget, for the current fiscal year,

(d) An estimate of revenues, by source, to be raised or received by Oakland County in the ensuing fiscal years,

(e) The amount of surplus or deficit from prior fiscal years, together with an estimate of the amount of surplus or deficit expected in the

current fiscal year,
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V)

An estimate of the amount needed for deficiency, contingent or emergency purposes and the amounts needed to pay and discharge the
principal and interest of the debt of Oakland County due in the ensuing fiscal years,

The amount of proposed capital outlay expenditures, except those financed by enterprise, capital projects, or internal service funds,
including the estimated total costs and proposed method of financing of each capital construction project and the projected additional
annual operating cost and the method of financing the operating costs of each capital construction project for three (3) years beyond the
fiscal year covered by the budget,

An informational summary of projected revenues and expenditures/expenses of any capital projects, internal service, and enterprise
funds,

A comparison of the revenue and expenditure amounts in the recommended budget to the most recently approved budget-adopted by
the Board of Commissioners with appropriate explanation of the variances,

Any other data relating to fiscal conditions that the Fiscal Officer or the Board of Commissioners or committees thereof consider to be

useful in evaluating the financial needs of the County.

9. Not less than ninety (90) days before the next succeeding fiscal year, the County Executive shall transmit the recommended budget to the County Board

of Commissioners. The recommended budget shall be accompanied by:

(@)

A proposed general appropriations measure, consistent with the budget, which shall set forth the anticipated revenue and requested
expenditure/expense authority in such form and in such detail deemed appropriate by the Board of Commissioners or committees
thereof. ~No appropriations measure shall be submitted to the Board of Commissioners in, which estimated total
expenditures/expenses, including an accrued deficit, exceed estimated total revenues, including an available surplus.

A budget message which shall explain the reasons for increases or decreases in budgeted items compared with the current fiscal year,
the policy of the County Executive as it relates to important budgetary items, and any other information that the County Executive
determines to be useful to the Board of Commissioners in its consideration of proposed appropriations.

A comparison of the recommended budget to the most recently approved current year budget, together with an analysis and
explanation of the variances there from, such variances being divided to show the portion attributable to the current year budget

amendments and the portion resulting from the recommended budget.

10. The County Board of Commissioners, or any committee thereof, may direct the County Executive and/or other elected officials to submit any additional
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11.

12.

13.

information it deems relevant in its consideration of the budget and proposed appropriations measure. The Board of Commissioners or the committees
thereof may conduct budgetary reviews with the Fiscal Officer, and/or County departments and divisions or agencies, etc., for the purpose of
clarification or justification of proposed budgetary items.

The County Board of Commissioners may revise, alter, or substitute for the proposed general appropriations measure in any way, except that it may not
change it in a way that would cause total appropriations, including an accrued deficit, to exceed total estimated revenues, including an unappropriated
surplus. An accrued deficit shall be the first item to be resolved in the general appropriations measure.

The County Board of Commissioners shall fix the time and place of a public hearing to be held on the budget and proposed appropriations measure.
The Clerk/Register shall then have published, in a newspaper of general circulation within the County of Oakland, notice of the hearing and an
indication of the place at which the budget and proposed appropriations measure may be inspected by the public. This notice must be published at
least seven days before the date of the hearing.

No later than September 30, the Board of Commissioners shall pass a general appropriations measure providing the authority to make expenditures and

incur obligations on behalf of the County of Oakland. The supporting budgetary data to the general appropriations measure shall include at least the

following:
(a) Expenditure data for the most recently completed fiscal year,
(b) The expenditures budget as originally adopted by the Board of Commissioners for the current fiscal year,
() The amended current year appropriations,
(d) An estimate of the expenditure amounts required to conduct, the government of Oakland County, including its budgetary centers,
(e) Revenue data for the most recently completed fiscal year and estimated revenues, or amended budget, for the current fiscal year,
® Budgeted revenue estimates as originally adopted by the Board of Commissioners for the current fiscal year,
(8) The amended current year Budgeted revenues,
(h) An estimate of revenues, by source, to be raised or received by Oakland County in the ensuing fiscal year,
(@) The amount of surplus or deficit from prior fiscal years, together with an estimate of the amount of surplus or deficit expected in the
current fiscal year,
G) An estimate of the amount needed for deficiency, contingent on emergency purposes, and the amounts needed to pay and to discharge

the principal and interest of the debt of Oakland County due in the ensuing fiscal year,
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14.

15.

16.

(k) The amount of proposed capital outlay expenditures, except those financed by enterprise, capital project, or internal service funds,
including the estimated total costs and proposed method of financing of each capital construction project and the projected additional
annual operating cost and the method of financing the operating costs of each capital construction project for three (3) years beyond the
fiscal year covered by the budget,

@ An informational summary of projected revenues and expenditures/expenses of capital projects, internal service, and enterprise funds,

(m) Any other data relating to fiscal conditions that the Board of Commissioners considers to be useful in considering the financial needs of
the County,

(n) Printed copies of the Board of Commissioners Adopted Budget, Financial Plan or any facsimile thereof shall contain all of the above
data unless otherwise approved by the Board of Commissioners,

The Board of Commissioners may authorize transfers between appropriation items by the County Executive or Fiscal Officer within limits stated in the
appropriations measure. In no case, however, may such limits exceed those provided for in paragraph #22 and #23 of this resolution.

A deviation from the original general appropriations measure shall not be made without first amending the general appropriations measure through
action by the Board of Commissioners, except within those limits provided for in paragraph #16 of this resolution.

Appropriations accumulated at the following three summary levels of expenditure within each County Department will be deemed maximum
authorization to incur expenditures: Personnel Expenditures, Operating Expenditures, and Internal Support Expenditures. The County Executive or the
Fiscal Officer shall exercise supervision and control of all budgeted expenditures within these limits, holding expenditures below individual line-item
appropriations or allowing overruns in individual line-items providing that at no time shall the net expenditures exceed the total appropriation for
Personnel and Operating Expenses, respectively, for each department as originally authorized or amended by the Board of Commissioners. Further,
Personnel Expenses are authorized only for positions specifically authorized pursuant to this Act as adopted and amended by Board of Commissioner
resolution, and appropriated overtime, holiday overtime, on-call pay, shift premium summer help, emergency salaries, and any adjustments required
by collective bargaining agreements. The Fiscal Officer shall submit to the Finance Committee a quarterly listing of new governmental funded
appropriations and internal service fund line items created administratively which were not properly classifiable. Line-item detail, division, unit or cost
center detail and allotments, which provide a monthly calendarization of annual appropriations, as deemed necessary by the Fiscal Officer shall be
maintained and utilized as an administrative tool for management information and cost control. The Fiscal Officer shall not approve any expenditure

beyond that necessary to accomplish stated program or work objectives authorized in the general appropriation measure as originally approved unless
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17.

18.

19.

20.

21.

22.

amended, in which case the amendment takes precedence.

In order to amend the General Appropriations Act the amendment must specifically identify the fund, department, division, unit, program and account
affected by the amendment. Additionally, if the amendment increases an appropriation, the source of funding for that additional appropriation,
whether an increase in revenue or an offsetting decrease in expenditure, must be presented as part of the amendment.

The Fiscal Officer shall maintain, for all budgeted funds, appropriation ledger accounts in which are to be recorded such expenditure encumbrances and
obligations for the future payment of appropriated funds as the Fiscal Officer may approve.

Each purchase order, voucher or contract of Oakland County shall specify the funds and appropriation designated by number assigned in the
accounting system classification from which it is payable and shall be paid from no other fund or appropriation. The necessary amount of the
appropriation from such account shall be transferred pursuant to the provisions of this resolution to the appropriate general appropriation account and
the expenditure then charged thereto.

No obligation shall be incurred against, and no payment shall be made from, any appropriation account unless there is a sufficient unencumbered
balance in the appropriation and sufficient funds are or will be available to meet the obligation. All capital projects funded from the Capital
Improvement Fund shall require approval of the Board of Commissioners on recommendation of the appropriate liaison committee (Planning and
Building Committee) prior to initiation of the project. Any obligation incurred or payment authorized in violation of this resolution shall be void and
any payment so made illegal except those otherwise ordered by court judgment or decree.

The Fiscal Officer, after the end of each quarter, shall transmit to the Board of Commissioners a report depicting the financial condition of budgeted

operations, including, but not limited to:

(@) A forecast of actual revenues by major source compared with budgeted revenues accompanied by an explanation of any significant
variances,
(b) A forecast of actual expenditures and encumbrances by department compared with authorized appropriations accompanied by an

explanation of any significant variances, and
(o) A forecast of actual expenditures, encumbrances and transfers from each of the several non-departmental appropriations accounts
compared with authorized appropriations accompanied by an explanation of any significant variances.
Direct expenditure and/or transfers of any unencumbered balance or any portion thereof in any appropriation for transfer account to any other

appropriations account may not be made without amendment of the general appropriation measure as provided for in this resolution, except that
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transfers within and between budgeted funds and departments may be made by the Fiscal Officer in the following instances:

(@)

Transfers may be made from the non-departmental overtime account and fringe benefit adjustment account to the appropriate
departmental budget as specific overtime requests are reviewed and approved by the Fiscal Services Division. Additionally, overtime
appropriations may be transferred between divisions within a department at the request of the Department Head, if authorized by the
Fiscal Officer or his/her designee.

Transfers may be made from the non-departmental appropriation accounts for Maintenance Department Charges and Miscellaneous
Capital Outlay to the appropriate departmental budget as specific requests for these items are reviewed and approved by the Fiscal
Officer or his/her designee.

Transfers may be made from the non-departmental appropriation accounts Emergency Salaries and Summer Help as specific requests
for these items are reviewed and approved by the Human Resources Department.

Transfers may be made from salary and fringe benefit savings, resulting from use of Merit System Administrative Leave without Pay
provisions, from departmental budgets to a non-departmental Administrative Leave account. Quarterly reports identifying such
transfers and detailing the status of the non-departmental Administrative Leave account shall be provided to the appropriate Board
committees.

Fringe benefit rates shall be established annually in the budget process to charge all General Fund/General Purpose, Special Revenue
and Proprietary funds for actual employer fringe benefit costs. Such rates shall be sufficient to meet all fringe benefit costs including
sick leave and annual leave accumulations, tuition reimbursement, employee training, retirees' medical, required debt service on the
Intermediate Retiree Medical Benefit Trust established pursuant to M.R. 07147, and retirement administration. All funds collected for
Retirement, Tuition Reimbursement, Social Security (FICA), Medical for active and retired employees, Disability, Dental, Optical, and
Life and Accident Insurance shall be transferred to the Employee Fringe Benefit Fund as established by Miscellaneous Resolution #81-
312. Sufficient funds shall be maintained in the Employee Fringe Benefit Fund liability account for sick leave and annual leave to cover
the accumulated liability at an amount equal to 50% of the sick leave accumulation and 100% of the annual leave accumulation,
including applicable Social Security (FICA) taxes thereon. All funds collected by Workers' Compensation and Unemployment
Compensation shall be transferred to the Fringe Benefit Fund as established by Miscellaneous Resolution #81-012 and modified by
Miscellaneous Resolution #96-024.
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23.

24.

25.

The transfer of funds to the Capital Improvement Fund and Building Fund shall not be made prior to September 30, without approval
from the Finance Committee of the Board of Commissioners.

Transfers (advances) may be made as necessary from the Drain Revolving Fund to Drain Construction Funds and Drain Maintenance
Funds as short term advances for costs incurred such as preliminary engineering fees and ongoing maintenance costs. Costs incurred
by Drain Maintenance Funds and Drain Construction Funds will be repaid by the Drain Fund through assessments. Specific requests
will be reviewed and approved by the Fiscal Officer or his/her designee.

A transfer of any or all of the appropriation allocated under the Non-Departmental account for Legislative Expense (#10100-9090101-
196030-731080) shall not be made to any departmental budget without adoption of an Oakland County Board of Commissioners

resolution.

The Board of Commissioners may make supplemental appropriations by amending this general appropriations measure as provided by this resolution,

provided that revenues in excess of those anticipated in the original general appropriations measure become available due to:

(@)
(b)

An unobligated surplus from prior years becoming available;

Current year revenue exceeding original estimate in amounts sufficient enough to finance increased appropriations. The Board of
Commissioners may make a supplemental appropriation by increasing the dollar amount of an appropriation item in the original
general appropriations measure or by adding additional items. At the same time the estimated amount from the source of revenue to
which the increase in revenue may be attributed shall be increased, or other source and amount added in a sum sufficient to equal the
supplemental expenditure amount. In no case may such appropriations cause total estimated expenditures, including an accrued

deficit, to exceed total estimated revenues, including an unappropriated surplus.

Whenever it appears to the County Executive or the Board of Commissioners that actual and probable revenues in any fund will be less than the

estimated revenues upon which appropriations from such fund were based, the County Executive shall present to the Board of Commissioners

recommendations which, if adopted, will prevent expenditures from exceeding available revenues for the current fiscal year. Such recommendations

shall include proposals for reducing appropriations, increasing revenues, or both. After receiving the recommendations of the County Executive for

bringing appropriations into balance with estimated revenues, the Board of Commissioners shall amend the general appropriations measure to reduce

appropriations or shall approve such measures necessary to provide revenues sufficient to equal appropriations, or both.

All appropriations are annual and the unexpended portion shall lapse at year-end. Encumbrances and appropriations carried forward shall be recorded
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26.

as an assigned fund balance, and the subsequent year's budget amended to provide authority to complete these transactions. Appropriations shall not
be carried forward for more than six (6) months into the budget year following the year in which they were originally appropriated. A status reporton
Appropriations Carried Forward, as required by Miscellaneous Resolution #93-156, will be incorporated as an integral part of the ensuing year's Second
Quarter Financial Forecast for the purposes of determining their continuation for the remainder of the year. The recommended year-end budget
amendment shall be supported with a statement of revenues and expenditures and operating surplus or deficit which shall contain the following data:
(1) budget as adopted; (2) budget amendments; (3) budget as adjusted; (4) revenues and expenditures, operating surplus or deficit; (5) accrued revenue
and expenditures; (6) transfers; (7) total revenues and expenditures and transfers, operating surplus or deficit, including accruals and transfers; (8)
encumbrances; (9) appropriations carried forward; (10) total revenues and appropriations utilized, operating surplus or deficit, including encumbrances
and appropriations carried forward; (11) balance of revenues not collected, unencumbered appropriation balance, operating surplus or deficit; (12)
detail of adjustments to designated and undesignated fund balance, detail of adjustment to reserves and/or any other utilization of surplus; (13) final
surplus or deficit or undesignated fund balance carried forward to the subsequent year's budget.

A member of the Board of Commissioners, the County Executive, any elected officer, the Fiscal Officer, any other administrative officer or employee of
Oakland County shall not: (1) create a debt, incur a financial obligation on behalf of the County against an appropriation account in excess of the
amount authorized, (2) apply or divert money of the County for purposes inconsistent with those specified in this general appropriations measure as
approved and amended by the Board of Commissioners, nor (3) forgive a debt or write off an account receivable without appropriate authorization of
the Board of Commissioners, as described in Miscellaneous Resolution #93-135 (Bad Debt Write-Off Policy) and Miscellaneous Resolution #12-048
(Short Sale Policy). Specifically, application of the foregoing Bad Debt Write-Off Policy shall be invoked for all amounts in excess of $1,000; transactions
of a lesser amount shall be considered within the administrative authority of the Fiscal Officer or his/her designee. Application of the foregoing Short
Sale policy may be invoked to allow the County to consider less than the balance owed on an Oakland County home improvement loan in a proposed
sale of property, unless prohibited by Federal Regulations, as determined by the Manager of the Oakland County Community and Home Improvement
Division or his/her designee. Furthermore, the Fiscal Services Division must submit to the Board of Commissioners, as part of the quarterly financial
report, a listing of all bad debt write offs (including short sales) occurring during the preceding three months. In addition, transactions relating to
Inmate Prisoner Billings which are billed in excess of ability to pay, as determined by the Fiscal Services Division, are hereby authorized to be adjusted
in accordance with Public Act 212 of 1994 with the resultant amount of the write-off subsequently reported to the Board of Commissioners as part of the

Quarterly Financial Report. Also, within the administrative authority of the Fiscal Officer and with the general approval of the Court, Circuit Court and
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27.

28.

29.

30.

Probate Court financial orders for $2,500 or less may be reduced and amended by the Fiscal Services Division based on an individual’s ability to pay.
Waiver of fees in excess of $2,500 shall require the approval of the Court. Except as otherwise stated in the General Appropriations Act, funds shall not
be expended without specific appropriation or other appropriate action by the Board of Commissioners from reserved, designated or undesignated fund
equity; from balance sheet accounts for the purchase of fixed assets not cited in paragraph 26 of the General Appropriations Act, non-routine prepaid
items or non-routine obligations related to a specific appropriation; or from funds not budgeted.

All Internal Service Fund budgets that have depreciable assets shall have a capital budget with detail supporting the amount of annual depreciation
therein included, as well as a fiscal plan for replacing, upgrading or disposing of those assets.

The budgetary system shall be maintained on the same basis of accounting (generally accepted accounting principles) as the actual financial information
is maintained.

Any violation of the general appropriations measure by the County Executive, the Fiscal Officer, any administrative officer, employee or member of the
Board of Commissioners detected through application of generally accepted accounting procedures utilized by Oakland County or disclosed in an audit
of the financial records and accounts of the County shall be filed with the State Treasurer and reported by the State Treasurer to the Attorney General.
Pursuant to Public Act 621 of 1978, the Uniform Budgeting Act, the Attorney General shall review the report and initiate appropriate action against the
person or persons in violation. For use and benefit of the County of Oakland, the Attorney General or Prosecuting Attorney may institute a civil and/or
criminal action in a court of competent jurisdiction for the recovery of County funds disclosed by an examination to have been illegally expended or
collected as a result of malfeasance, and for the recovery of public property disclosed to have been converted or misappropriated.

The provisions of this act shall be applied to the General Fund and all Special Revenue and Proprietary Funds of the County, including Enterprise Funds
and Internal Service Funds.

BEIT FURTHER RESOLVED that as a condition of appropriation to a Community Mental Health Authority, the Community Mental Health Authority

shall submit to an annual performance audit by an entity to be selected by the Board of Commissioners with the parameters of said annual performance audit to

be determined by the County’s Audit Committee.

FINANCE COMMITTEE

ot s

Tom Middleton, Chairperson
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01

COUNTY MICHIGAN

FY 2014 - FY 2016 BUDGET
FINANCIAL / BUDGETARY INFORMATION

I FORM OF GOVERNMENT

Oakland County is organized under the authority of Michigan Public Act 139 of 1973 (as amended by Public Act 493 of 2000) the optional Unified Form of County
Government Act. Policy formulation is a function of the twenty-one member Board of Commissioners, a partisan elected-body representing equally populated
districts and serving a two-year term. Administrative responsibilities are a function of the County Executive, an elected official serving a four-year term. The
Executive has veto authority over Board action, which requires a two-thirds majority vote to override.

II. ORGANIZATION AND FINANCIAL STRUCTURE

The County Budget is prepared in such a way as to maintain accountability both by programmatic cost center and by source of funds. Organizationally, the
budget parallels the service delivery structure of Oakland County government including the following programs and departments:

Administration of Justice
Circuit Court
District Court
Probate Court

Law Enforcement
Sheriff
Prosecutor

General Government
Clerk/Register
Treasurer
Water Resources Commissioner
Board of Commissioners
Parks and Recreation

County Executive

Administration

Management & Budget

Central Services

Facilities Management

Human Resources

Health and Human Services

Public Services

Information Technology

Economic Development and Community Affairs

Non-Dept. Appropriations
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The County's financial resources are budgeted by two major categories: General Fund/General Purpose and Special Revenue & Proprietary Funds. The former
includes:

General Fund

Child Care Fund

Social Welfare Foster Care Fund

Special Revenue & Proprietary Funds include all Grant Funds, Internal Service Funds, and Enterprise Funds.

Revenues are further categorized by Taxes, Federal Grants, State Grants, Other Intergovernmental Revenues, Charges for Services, Investment Income,
Contributions, Indirect Cost, Other Revenues and Transfers In.

Expenditures are controlled at the Department level by three appropriation categories:
Personnel Expenditures
Operating Expenditures
Internal Support Expenditures (Internal Service Funds)

II1. BASIS OF ACCOUNTING

The accounting records of the County are maintained according to Generally Accepted Accounting Procedures (GAAP) as pronounced by the Government
Accounting Standards Board (GASB) and its predecessors. Specifically, the County uses a modified accrual basis of accounting for the General Fund, Special
Revenue Funds, Debt Service Funds, and Capital Projects Funds. A full accrual basis of accounting is used for Enterprise Funds, Internal Service Funds, Agency
Funds, and Pension Trust Funds.

In general, under the modified accrual accounting, revenues are recognized when they are available to pay obligations of the fiscal period, and expenditures are

recognized when they are due and able to be paid from available resources. The budget is prepared in conjunction with the modified accrual accounting policies
practiced by Oakland County.

Iv. FUND DESCRIPTIONS

Following Generally Accepted Accounting Principles (GAAP), Oakland County budgets and accounts for financial activities by fund. A fund is a self-balancing
set of accounts, recording cash and other financial resources together with all related liabilities and balances, which are segregated for the purpose of carrying out
specific activities. All County financial activity is recorded in one of nine fund types: General Fund/General Purpose, Special Revenue, Debt Service, Capital
Project, Enterprise, Internal Service, Investment Trust, Pension Trust and Agency.

County financial activity is recorded in one of these fund types, but not all fund types are included in the budget, e.g., authorized for expenditure. However,
those funds which are included in the Oakland County Budget fall into two main categories. The first category is General Fund/General Purpose, which includes
the General Fund as well as two (2) Special Revenue Funds: Child Care Fund and Social Welfare/Foster Care Fund. These two (2) particular Special Revenue
Funds are titled "General Purpose" because it is the County's intention to make up any revenue shortfall with General Fund monies. The second category includes
all the other Special Revenue Funds as well as the Proprietary Funds. The fund types whereby County financial activity is recorded, but not budgeted are Capital
Projects Fund, Debt Service Fund, and Fiduciary Funds.
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GENERAL FUND/GENERAL PURPOSE FUNDS

The General Fund/General Purpose operations are those supported by the County property tax levy and fees generated by activities supported by the property
tax levy. Included in this category is the General Fund, which covers all activity not specifically assigned to any other fund, and those Special Revenue Funds
where the General Fund has pledged to cover all expenditures not covered by individual fund revenue. The Board of Commissioners exercises their greatest level
of discretion over the level of appropriation and activity within these funds.

General Fund is used to account for all County financial activity that is not specifically assigned to any other fund. Itis the primary vehicle by which the property
tax levy is used to provide services. Unless otherwise noted, the General Fund is the sole resource for all governmental funded activity.

Child Care Fund is used to account for activity related to the placement of children in foster care homes and for the detention of children at Children’s Village as
ordered by Circuit/Family Court. The existence of this separate fund is required by the Michigan Social Welfare Act and assists in obtaining Child Care
reimbursement from the Michigan Department of Human Services. The organizations supported by this fund include portions of the Health and Human Services
Administration Division, Children's Village, and the Circuit Court’s Family Division.

Social Welfare Foster Care Fund is used to reimburse agencies and individuals for board and care expenditures of foster care children awaiting adoption, under
the supervision of the State Department of Human Services. Partial reimbursement of these expenditures is received from the State of Michigan. A portion of the
Health and Human Services Administration Division is supported by this fund.

SPECIAL REVENUE AND PROPRIETARY FUNDS

Special Revenue and Proprietary Funds form a composite category which includes all fund types not primarily supported by the County property tax levy.
Included in this designation are Special Revenue Funds, including Grants, as well as Proprietary Funds defined as Internal Service or Enterprise.

SPECIAL REVENUE FUNDS

Special Revenue funds are used to account for proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes such as special
assessment revenues, non-capital grants, and other earmarked revenues not included within other fund categories.

Special Revenue - Grants
The County has several separate grants budgeted in FY 2014 - FY 2016. Obviously, such a large number precludes listing and describing all the applicable funds.
Below please find the list of grants and the number of each in a category:

The Multi-Organizational Grants Fund - accounts for costs in the following grants:

¢ Community Corrections, which uses State funds to increase utilization of community-based sanctions and services for nonviolent offenders.

e Juvenile Accountability Block Grant (JABG), which utilizes federal and county funds to develop programs to promote greater accountability in the
juvenile justice system.

e Justice Assistance Grant (JAG) provides state and local governments funding to support a broad range of activities to prevent and control crime, and to
improve the criminal justice system.

e Energy Efficiency Conservation Block Grant (EECBG)
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The Workforce Development Grants Fund - accounts for costs to provide employment services to individuals who are unemployed, physically or economically
disadvantaged, or transitioning from school to employment. Costs include training, education, and transportation, funded through state and federal grants.

The Law Enforcement Grants Fund - consists of grants used to record costs of various law enforcement programs utilizing federal, state, and local funds.

The Housing and Community Development Fund - accounts for block grants received from the U.S. Department of Housing and Urban Development for the use
of low to moderate-income home improvement loans, municipal projects, and homeless-assistance projects, including counseling. The Neighborhood
Stabilization Program is also included.

The Human Service Grants Fund - accounts for the cost of various health-related/ grant-funded programs.

The Other Grants Fund - consist of grants whereby the function does not relate specifically to one of the other areas. They include:

¢ Grant for Clerk/Register of Deeds” Survey/Remonumentation consisting of state funds to locate, verify, replace, or reposition government sector corners
and quarter corners within the County, per Public Act 345 of 1990.

¢ Grants for programs such as Arts, Culture and Film, Animal Control, Domestic Preparedness Equipment, Homeland Security grants and Economic
Development grants.

The COPS (Community Oriented Policing Services) More Grant Fund - accounts for federal and state funding to help police departments become more efficient by
providing funds for technology, equipment and the support resources that will allow officers to spend more time engaged in community policing activities.

The Judicial Grants Fund - accounts for drug court programs through Oakland County Circuit and 52nd District Courts.

The Oakland Brownfield Initiative Fund - is used to account for grant revenue and administration/ management costs incurred in assisting the redevelopment of
tax reverted properties through Brownfield Cleanup Revolving Loan Fund programs.

The MI Child Fund - accounts for monies received from the state (based on the number of participants in the program) to be used for Oakland County’s MI Child
Program.

Special Revenue — Other

The Register of Deeds Automation Fund - is used to account for revenues from additional fees as authorized by the State of Michigan to allow for technology
improvements in Clerk/Register of Deeds offices.

The Social Welfare Fund - is used to account for payments made to General Assistance recipients through the Oakland County Office of the Michigan Family
Independence Agency. The State of Michigan, in turn, reimburses Oakland County for the disbursements. This fund is not included in the County’s budget.

The County Veterans’” Trust Fund - is used to account for revenue earmarked for aid to needy veterans.

The Waste Resource Management Fund - is used to account for administrative costs associated with Brownfield plans.
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Oakland Enhancement Fund - is used to account for revenue received from various sources for the purpose of coordinating economic development within the
County.

Revenue-Sharing Reserve Fund - This fund was created in 2005 under State of Michigan Public Act 357 of 2004 to serve as a substitute to county revenue-sharing
payments. This fund provided a funding mechanism to shift county property tax levies from winter to summer over a three-year period.

Building Authority External Projects Fund - is used to account for transactions associated with bond issues sold through the Oakland County Building Authority
as a means of lending the County’s bond rating to benefit municipalities or agencies within Oakland County under a lease arrangement. This fund is not included
in the County’s budget.

The Water and Sewer Act 342 Fund - is used to account for the construction, under contractual arrangement, of water and sewer systems (currently 5) under
Public Act 342 of 1939. Upon completion of the projects, these systems are turned over to the respective municipalities for operations and maintenance. This fund
is not included in the County’s budget.

The Lake Levels Act 146 Fund - is used to account for funds from special assessments to finance the cost of maintaining County lake levels (currently 30) created
under Public Act 146 of 1961. This fund is not included in the County’s budget.

The Drains Act 40 Chapter 4 & 18 Maintenance Fund - is used to record expenditures for the operations and maintenance of drainage districts created under
Chapters 4 and 18 of Public Act 40 of 1956 (currently 305 drains). Revenues are provided from special assessments against the benefiting properties within the
district. This fund is not included in the County’s budget.

The Lake Improvements Act 345 Fund - is used to account for special assessment revenues collected to oversee the improvement (i.e., weed control) of various
lakes in Oakland County. Efforts are in progress whereby the lake improvement board will name the treasurer of the local municipality (as opposed to the former
arrangement with the Oakland County Treasurer) as treasurer of the respective improvement board. This will remove accounting and reporting responsibility
from Oakland County (3 remaining as of 9/30/2012). This fund is not included in the County’s budget.

The Pollution Control Grants Fund - is used to account for awards of various pollution control program grants received from federal, state, and local sources. This
fund is not included in the County’s budget.

The Friend of the Court Fund - is used to account for costs of the operation of this division of the Circuit Court, responsible for providing services to individuals
involved in court actions relating to case initiation, establishment, collections, and enforcement of child support orders as directed by the State of Michigan Child
Support Enforcement System. Revenue sources include federal funding, state funding and charges for services. The fund also includes the activity for the
Cooperative Reimbursement Program and Access and Visitation Grant.

PROPRIETARY FUNDS

Proprietary Funds operate as private businesses whose purpose is to provide services either to customers within the County government (Internal Services) or to
customers outside the County government (Enterprise). Revenue to operate the fund is generated by charges for the services provided.
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Proprietary - Internal Service Funds

Internal Service funds account for the financing of goods or services provided by one County department to other departments or agencies on a cost-reimbursed
basis.

Facilities Maintenance and Operations Fund accumulates the costs of operating and maintaining the County’s buildings, grounds, and utilities. The fund recovers
costs by developing rates and billing user departments.

Information Technology Fund accounts for the operations of the Department of Information Technology, a service bureau that provides services to other County
departments and divisions, local governmental units, private sector and @access Oakland customers. Costs include the program and system support,
maintenance, enhancements and new development for all major systems applications. Effective FY 2011, the Printing portion of Mailing, Copying, and Printing
Fund is included in this fund. Effective FY 2012, the Office Equipment Fund is included in this fund also.

Drain Equipment Fund accounts for the cost of vehicles and other equipment used for the construction and maintenance of various drain, water, and sewer
systems. The fund is reimbursed as the accumulated costs are distributed to specific projects or funds.

Motor Pool Fund accumulates the costs of purchasing, servicing, and operating County-owned vehicles. The fund recovers these costs by developing rates and
billing user departments.

Telephone Communications Fund accumulates the costs of operating the County telephone system. The fund is reimbursed for the accumulated costs by
distributing the charges to the specific fund or department.

Building and Liability Insurance Fund was established to accumulate monies which are available to settle claims against the County when no insurance coverage
exists and to make insurance premium payments. The fund is reimbursed by the user departments for insurance premiums paid and monies accumulated for self-
insurance.

Fringe Benefits Fund is used as a clearing account for the County's employee fringe benefits. Monies are accumulated in this fund as a result of payroll allocations
made on a departmental and/ or bargaining unit basis. This fund also accumulates and disburses monies related to workers' compensation and unemployment
compensation claims, and performs as the debt service fund for the County’s Interim Retiree Medical Benefits Trust effective with Fiscal Year 2008.

Proprietary - Enterprise Funds

Enterprise funds account for operations and services provided for County residents and are financed primarily through user charges.

County Airports Fund was established to account for operations of the Oakland County International Airport, Oakland/Troy, and Oakland /Southwest airports.
Revenues are primarily derived from leases, hangar rentals, landing fees and other rentals or service charges.

The Delinquent Personal Tax Administration Fund - is used to account for the collection of delinquent personal property taxes and their subsequent disbursement
to various municipalities, school districts, and other governmental units. Cost-related activities involving the collection of taxes are also recorded in this fund. Per
State of Michigan statutes, money collected in excess of costs shall be intermittently transferred to the County General Fund.
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Delinquent Tax Revolving Fund is used to account for money advanced by the County to cities, villages, townships, and County funds for unpaid property taxes
and the subsequent collections of delinquencies from taxpayers. Short-term notes are sold to fund the advances necessary.

Parks and Recreation Fund is used to account for revenue earmarked for the operation of the County Parks (currently 13). Principal revenues are from a voter-
approved millage and user charges.

Fire Records Management Fund was established to accumulate revenues and costs associated with providing a centralized Fire Records Management System
(FRMS). The system will aid in uniform reporting and data sharing for participating local fire departments.

Sewage Disposal System Funds were established to record operations and maintenance of the systems, which are used to move sewage to the City of Detroit and
Wayne County for treatment. These systems include the Clinton-Oakland S.D.S., Huron-Rouge S.D.S., Evergreen-Farmington S.D.S., and Southeastern Oakland
County S.D.S (George W. Kuhn Drain). Costs are recovered by developing rates and billing the municipalities being serviced.

Water and Sewer Trust Fund is used to account for monies received from those County residents whose water and sewer systems are maintained for their
respective cities, villages, or townships by Oakland County. There are currently 22 municipal water systems and 17 municipal sewer systems that are operated
under these contractual agreements. The water and sewer systems are operated and maintained by the Oakland County Water Resources Commissioner.

CLEMIS (Courts and Law Enforcement Management Information System) Fund was established to accumulate revenues and costs associated with providing law
enforcement units with immediate access to criminal and vehicle information throughout the United States and Canada. This includes costs of purchasing,
servicing, and operating mobile data terminals and base stations.

Radio Communications Fund accumulates the costs of purchasing, servicing, and operating the County-owned radio system. The fund recovers costs by
developing rates and billing users, and also receives revenue from the 911 surcharge.

V. BUDGET POLICY AND PROCEDURES

Budgeting policies and procedures are delineated in the General Appropriations Act adopted annually by the Board of Commissioners which complies with
Public Act 621 of 1978, the Uniform Budgeting, and Accounting Act for Local Units of Government in Michigan. This act mandates a balanced budget, designates
the County Executive as the Chief Administrative Officer and the Director of Management & Budget as the Chief Fiscal Officer. The act further spells out the
fiduciary responsibilities of all County employees, elected and appointed, specifies the minimum required contents of the budget document and prescribes
appropriate actions in the event of violation.

VL BUDGET PROCESS

The Oakland County Budget Process is typically divided into four (4) phases and functions on a Triennial basis, which began in 2009 for processing the FY
2010-2013 budget.

With the recent economic downturn and the need to plan further into the future, the County will continue with the “triennial budget”, projecting out to three

fiscal years (FY 2014, FY 2015, and FY 2016). By preparing a three-year budget we hope to gain more advanced notice, better long term planning, and greater
opportunities to react before a crisis arises, thereby easing the fear of the unknown.
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Phase I - Development of Budget Preparation Materials

This first phase begins with Fiscal Services Division staff, working with the operating departments, developing preliminary General Fund/ General Purpose
revenue estimates. This work is undertaken during January and early February. The staff members involved will use a number of techniques in developing these
revenue estimates. Some of the techniques include reviewing historical revenue patterns; analyzing economic information such as the local consumer price index,
construction activity, land sale activity, etc; reviewing property value information provided by the County's Equalization Division; and reviewing revenue
estimates provided by the Michigan Department of Treasury. The result of this activity is the compilation of Estimated County General Fund/General Purpose
Revenue for the upcoming triennial period. This information is shared with the Board of Commissioners’ Finance Committee, as well as County Administration.

The primary purpose of estimating revenues is the development of the budget parameters for the next triennial period. The level of projected revenue growth will
determine whether an inflation factor will be allowed for existing programs, what level of salary and wage increases will be proposed by the Executive, and the
level of resources which will be available for program expansion. The budget parameters are communicated through a letter signed by the Director of
Management and Budget and the Director of Human Resources. The letter is included and discussed during the Budget Orientation Sessions.

Upon completion of the revenue estimation function, Fiscal Services Division staff develop materials for the departments to use in requesting a budget for the next
triennial period. This includes gathering historical expenditure information so the departments have some rational basis to make their requests, preparing the
financial system in enter budget data, and developing the salary forecast, which provides the detailed costs of salaries and fringe benefits for each authorized
position within the County departments. Aside from revenue estimates, generating an accurate salary forecast is perhaps the most crucial part of the budget
process, as personnel costs account for nearly half of the County’s entire budget.

The final step in Phase I is the Budget Orientation session. These sessions, attended by all operating departments and administered by Fiscal Services and Human
Resource Department staff, are designed to emphasize the budget parameters, go over the budget calendar and instructions, and provide departments with
information useful to the development of their budget requests including current and historical expenditure information and an annualized salary and fringe
benefit forecast.

Phase II - Development of Department Budget Requests

At this stage, the normal process would be for departments to develop their budget allocation requests and submit them to the Fiscal Services Division and
Human Resources Department by end of April, for each of the following categories:

1. Current Programs - Departments may request inflation adjustments or other know increases in allocations to operate at their current program
levels.
2. Program Change - Departments may request an allocation to fund any new program, innovation, requirement, or other substantial change in

their operation.

However, during the past few fiscal years (beginning FY 2008), the County, as most governmental entities, encountered economic recessive factors that
resulted in a significant shortfall in revenue and the need to reduce personnel and operating expenses. This required a more rigorous approach to meet the
challenge of developing a balanced budget. As a result, a Budget Task was assigned to each Elected Official of the County as a means to reduce
expenditures in order to balance the budget for each future fiscal period. These tasks were assigned based upon the individual percentage of the General
Fund/General Purpose budget for the fiscal period, as well as any carried forward credit and remaining structural budget issues from the previous fiscal
period.
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When Budget Tasks are assigned, each Elected Official is required to develop a structural plan to resolve the Budget Task assigned to them by producing
NEW revenue and not merely increasing revenue based upon activity levels, and/or by specific structural reductions in expenditures. It is at the discretion
of the Elected Official as to how the task will be distributed among the departments he or she oversees. In the event no budget tasks are assigned to the
Elected Officials, the normal process for developing the budget would be followed as indicated in bullets 1 and 2 of Phase II. In either event, the plans are to
be submitted to the County Executive’s Budget Task Force by late April. The Budget Task Force consists of the five (5) Deputy County Executives, with staff
support provided by the Directors of Management and Budget and Human Resources. Please note there were no budget tasks assigned to any Elected
Official for FY 2014, FY 2015, or FY 2016.

Phase III - Development of the County Executive's Recommended Budget

The initial activity during this phase is the analysis of the Elected Officials’ plans to meet the Budget Task. There may be a meeting between the Elected Officials
and the Budget Task Force for questioning, clarification, and possible negotiation if needed. Analysts from Fiscal Services and Human Resources are usually on
hand and called upon to assist with the analysis process in order for the Budget Task Force to make a decision about budget plans submitted. Once the Budget
Task Force has reviewed the plans and given approval for its recommendation, the Fiscal Services and Human Resources staff begins developing the County
Executive's Recommended Budget, which usually occurs during the months of May and June.

The County Executive Recommended Budget is produced in line-item document form and must be submitted to the Board of Commissioners by July 1, or ninety

days before the start of the triennial period. State law and the County General Appropriations Act require that this Recommended Budget be "balanced" with
revenues equaling expenditures.

Phase IV - Board of Commissioners’ Process for Budget Adoption

Upon receipt of the County Executive Recommended Budget, the Board of Commissioners reviews the recommendation. The Board has the authority to accept
the County Executive Recommendation in total, reject it in total, or to modify the Recommendation. In almost all situations, the latter option is implemented.

Although not required by any statue, typically the Board of Commissioners will utilize its Finance Committee (lead committee on the budget) and Human
Resources Committee (support committee) to conduct budget hearings on the County Executive Recommendation. The committees have options as to how they
conduct the hearings and who is requested to be present to defend the recommendation. Generally, Fiscal Services staff and Human Resources staff appear at
each hearing as well as specific departments as requested by the committees.

During the budget hearing process a number of amendments to the County Executive Recommendation may be introduced. Some of the recommended
amendments may be initiated by the Administration as a result of continued negotiations with the operating departments. The Commissioners recommend other
amendments. The recommended amendments are not voted on during the hearing process. Rather they are placed on an "amendment list". At their last meeting
in August, the Finance Committee will vote on each item on the list, and any other proposed amendments brought during that meeting. The result of these
actions will produce a Finance Committee Recommended Budget. State law and the County General Appropriations Act also require that this Recommended
Budget be "balanced" with revenues equaling expenditures.

The Finance Committee Recommended Budget is then moved to the full Board of Commissioners for action at their last meeting in September. A public hearing

on the Finance Committee Recommended Budget is also scheduled for that day. Public Notice regarding the Finance Committee Recommended Budget
(including a brief summary of the recommended budget) and the budget hearing is placed in one general circulation newspapers throughout the County at least
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seven (7) days prior to the hearing date. A copy of the Finance Committee Recommended Budget is placed with the County Clerk for public inspection.
At the final meeting in September, the full Board of Commissioners will first conduct a public hearing on the Finance Committee Recommended Budget. After the

hearing, the Board may entertain any amendments from Commissioners. Each amendment is voted on separately. After consideration of any amendments, the
Board adopts the Triennial Budget, which again must be balanced.

VII. CALENDAR FOR PREPARATION OF THE BUDGET DOCUMENT

BUDGET CALENDAR FOR FISCAL YEAR 2013 (some dates are subject to change)

Date Activity/Action Area(s) Responsible
Jan - Feb 2013 Verify Human Resources information regarding Positions and classifications Human Resources

Fiscal Services

Jan - Feb 2013 Prepare FY 2014 — FY 2016 General Fund/General Purpose Preliminary Fiscal Services/
Revenue Estimates Departments

February 2013 Submit FY 2014 — FY 2016 Preliminary Revenue Estimates to Fiscal Services
County Executive

March 14, 2013 Submit Preliminary FY 2014 — FY 2016 General Fund/General Purpose Fiscal Services
Revenue Estimates to Finance Committee

March 14, 2013 Run Draft of Salary and Fringe Benefit Forecast Report Fiscal Services

March 14, 2013 Submit FY 2013 1* Quarter Financial Forecast and Related Budget Amendments Fiscal Services
to the Finance Committee

March 26 & 27 FY 2014 - FY 2016 Budget Overview Sessions with County Exec
Elected Officials, Department Directors and Division Managers Fiscal Service

Human Resources
April 11, 2013 Submit 2013 Equalization Report to Finance Committee Equalization Division
April 30, 2013 Enter updated parameters for fringe benefits into Salary and Fringe Fiscal Services

Benefit Forecast Report
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May 3, 2013

May 3, 2013

May 31, 2013

June 6, 2013

June 21, 2013

June 28, 2013

July 1, 2013

July 17, 2013

July 24, 2013

July 25, 2013

July 25, 2013

Aug 22, 2013

Departments to submit proposed Budget Adjustments to Fiscal Services
and Human Resources

Download Salary & Fringe Benefit Forecast

Finalize preliminary County Executive Recommendation

Submit FY 2013 2" Quarter Financial Forecast and Related Budget
Amendments to the Finance Committee

Complete County Executive’s Budget Message, General
Appropriations Act, and Budget Reports for budget document
and submit to Printing

Complete “Categorical/Variance” document and submit to Printing

Submit County Executive’s FY 2014 - FY 2016 Recommended
Budget to the Board of Commissioners and Clerk’s Office - Administration

County Executive — Budget Presentation to the Board of Commissioners

Human Resources Committee Meeting - Budget Hearing for Affected
Operating Departments

General Salary Recommendation for FY 2014

Additional Hearing Dates to be scheduled as needed

Finance Committee Meeting — Present County Executive’s Recommended
Budget and Overview of Revenue and Non-Departmental budgets

Finance Committee Meeting Budget Hearing for Affected Operating
Departments — Additional Hearing Dates to be scheduled as needed

Finance Committee Meeting

1. Complete Budget Hearings, finalize Finance Committee
Recommended Budget, (including consideration of Human
Resources Committee Recommendation)
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Departments

Fiscal Services

Fiscal Services

Human Resources

Fiscal Services

Fiscal Services

Fiscal Services

Fiscal Services

County Executive

Human Resources

Fiscal Services

Fiscal Services

Finance Committee



2. Forward recommendation to Board of Commissioners to set
Public Hearing on Proposed Budget and authorize Public Notice

Aug 22, 2013 Set Public Hearing on FY 2014 Budget and General Appropriations Act Board of Comm.
Aug 30, 2013 Submit Finance Committee Recommended Budget Document to Printing Fiscal Services
Sept 12, 2013 Submit FY 2013 3rd Quarter Financial Forecast and Related Budget Fiscal Services

Amendments to Finance Committee

Sept 12, 2013 Issue Public Notice for both FY 2014 Budget and General Fiscal Services
Appropriations Act (notice must be posted seven (7) days prior to Public
Hearings for the adoption of the Budget and General Appropriations Act)

Sept 12, 2013 Finance Committee Recommended Budget available in Clerk’s Office - Administration Fiscal Services
Sept 19, 2013 Hold Public Hearing - Adopt FY 2014 Budget and General Board of Comm.
Appropriations Act (Board of Commissioners required to pass General
Appropriations Act no later than September 30)
Oct 17, 2013 Update FY 2014 — FY 2016 Budgets to include adjustments from Finance Committee  Fiscal Services
Recommendation and other budget adjustments approved at the Sept. 19, 2013
Board meeting

Nov 1, 2013 Submit Board of Commissioners FY 2014 — FY 2016 and General Fiscal Services
Appropriations Act document to Printing

Nov 13, 2013 Deliver Board of Commissioners FY 2014 — FY 2016 and General Fiscal Services
Appropriations Act document to the Board of Commissioners

Dec 5, 2013 Submit FY 2013 Year End Resolution to Finance Committee Fiscal Services
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VIII. BUDGET AMENDMENT PROCESS

In Oakland County, the budget is a living document which can be adjusted to meet the changing demand for services during the fiscal year. Accordingly, the
budget amendment process is part of a larger on-going budget monitoring process. Rather than hold budget changes to one or two specific times in the fiscal year,
the County’s Administration and policy makers prefer to deal with issues as they arise, making appropriate budget adjustments.

Oakland County operates with a three-year “rolling budget”. This means that unless an adjustment is a one-time circumstance, all budget amendments modify
the current fiscal year budget and the two subsequent fiscal year budgets. This practice allows the County to not only anticipate but to allocate the impact of
adjustments over a multi-year time frame.

With few exceptions, a resolution adopted by the Board of Commissioners is required to amend the budget. All requests for budget amendments must be
approved by the Board of Commissioner’s Finance Committee prior to full Board approval. Any operating department or elected official may request a budget
amendment. All requested amendments are reviewed by Management and Budget which, in turn, recommends (in the name of the County Executive) approval
or disapproval of the requested amendment.

The exceptions, as listed in the General Appropriations Act, allows the Chief Fiscal Officer (Director of Management and Budget) to transfer funds from budgeted
reserve accounts into a departmental budget to cover overtime needs, capital outlay requests, and maintenance department charges.

In addition, the Department of Management and Budget prepares quarterly financial forecasts that project budget performance through the end of the fiscal year.

Section 24 of the General Appropriations Act provides that:

Whenever it appears to the County Executive or the Board of Commissioners that actual and probable revenues in any fund will be less than the
estimated revenues upon which appropriations from such fund were based, the County Executive shall present to the Board of Commissioners
recommendations which, if adopted, will prevent expenditures from exceeding available revenues for the current fiscal year. Such
recommendations shall include proposals for reducing appropriations, increasing revenues, or both. After receiving the recommendations of the
County Executive for bringing appropriations into balance with estimated revenues, the Board of Commissioners shall amend the general
appropriations measure to reduce appropriations or shall approve such measures necessary to provide revenues sufficient to equal
appropriations, or both.

Section 23 of the General Appropriations Act provides that:

The Board of Commissioners may make supplemental appropriations by amending this general appropriations measure as provided by this
resolution, provided that revenues in excess of those anticipated in the original general appropriations measure become available due to:

(@) Anunobligated surplus from prior years becoming available; or

(b) Current year revenue exceeding original estimate in amounts sufficient enough to
finance increased appropriations.
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The Board of Commissioners may make a supplemental appropriation by increasing the dollar amount of an appropriation item in the original
general appropriations measure or by adding additional items. At the same time, the estimated amount from the source of revenue to which the
increase in revenue may be attributed shall be increased, or other source and amount added in a sum sufficient to equal the supplemental
expenditure amount. In no case, may such an appropriation cause total estimated expenditures, including an accrued deficit, to exceed total
estimated revenue, including an unappropriated surplus.

Section 22 of the General Appropriations Act provides that:

Direct expenditure and/ or transfers of any unencumbered balance or any portion thereof in any appropriation for transfer account to any other
appropriation account may not be made without amendment of the general appropriations measure as provided for in this resolution, except that
transfers within and between budgeted funds and departments may be made by the Fiscal Officer in certain specified instances.

IX. USE OF FUND BALANCES

It is Oakland County’s sustainable practice to maintain a General Fund balance equating to approximately 20% of annual General Fund / General Purpose
expenditures. This figure is calculated based upon two criteria. The first criterion is the Government Finance Officers” Association (GFOA) recommendation to
retain at least two months of annual expenditures (approximately 17%) in fund balance. Such a practice provides a cushion against sudden fiscal crises, allowing
the County to meet emergency demands without severely disrupting ongoing operations and services.

The second criterion is the need for an additional cash flow cushion based upon the fact that Michigan Public Act 357 of 2004 requires the County to collect
property taxes in arrears. Under this State Act, counties levy property taxes in July of each calendar year, which is ten months AFTER the beginning of Oakland
County’s fiscal year. Prior to enacting P.A. 357, the County levied property taxes in December only three months after the beginning of the fiscal year. This shift
to a later levy date results in the need for short-term borrowing to augment General Fund cash balances around April of each fiscal year.

Maintaining a General Fund balance of approximately 20% of annual General Fund / General Purpose (GF/GP) expenditures is sufficient to maintain services,
without disruptive financial swings. Any amount in excess of that 20% can be used to cover one-time expenditures, or to provide time and flexibility to decision
makers to implement thoughtful structural reductions required to meet shrinking revenues.

Through accelerated budget reductions, Oakland County’s General Fund balance has increased over the past several years. As of September 19, 2013, the date the
FY 2014 - FY 2016 budget was adopted, the last completed fiscal year was FY 2012. The fund balance for FY 2012 was $223.4 million and included an assignment
for “Budget Transition”. A portion of this balance will be used to support County General Fund /General Purpose operations for FY 2014 ($33.8 million), FY 2015
($41.4 million), and FY 2016 ($47.0 million). At that time additional structural reductions, as well other favorable variances, will provide structural balance and
maintain the 20% of expenditure target.

Also, it should be noted that the Board of Commissioners authorized an equity assignment of $200,000 for a new program designed to support economic

development in cities and municipalities in Oakland County, including but not limited to partnering with “Buy Local” campaigns. Program requirements and
processes will be developed in conjunction with the Administration in order to launch the program no later than January 1, 2014.
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Revenue Summary

OAKLAND COUNTY, MICHIGAN

FY2014 AND FY2015 AND FY2016 Adopted Budget

FY 2013
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F:ci?;lz Adopted Amended Budget Estimated ,E:j(ozp(ile?j Ec\j(ozpciiz ;dYoZpOtiz
Account Number/Description Budget As Of 6/30 Actual
|rRevenues
Revenues
Taxes
Treasurers Office 776,936 76,000 76,000 638,700 140,000 140,000 140,000
Non-Departmental 200,166,853 196,432,241 196,432,241 198,532,241 201,408,043 203,491,624 206,400,457
200,943,790 196,508,241 196,508,241 199,170,941 201,548,043 203,631,624 206,540,457
Federal Grants
Health and Human Services 617,198 374,738 408,895 453,895 399,334 359,334 359,334
Prosecuting Attorney 75,219 67,500 85,500 92,000 85,500 85,500 85,500
Sheriff 0 153,412 82,000 82,000 82,000 82,000 82,000
692,416 595,650 576,395 627,895 566,834 526,834 526,834
State Grants
Health and Human Services 4,364,751 4,375,486 4,398,472 4,398,472 4,367,476 4,347,261 4,347,261
Economic Develop/Comm Affairs 0 0 10,000 0 0 0 0
Prosecuting Attorney 75,219 67,500 85,500 92,000 85,500 85,500 85,500
Sheriff 2,235 0 2,160 2,160 0 0 0
Non-Departmental 13,564,819 14,569,533 14,577,033 12,677,033 14,668,197 14,668,197 14,668,197
18,007,023 19,012,519 19,073,165 17,169,665 19,121,173 19,100,958 19,100,958
Other Intergovernmental Revenues
Health and Human Services 59,376 54,000 54,000 34,000 54,000 54,000 54,000
Circuit Court 4,773 4,500 4,500 4,500 4,500 4,500 4,500
District Court 2,434 2,300 2,300 2,300 2,000 2,000 2,000
Sheriff 434,271 300,000 300,000 300,000 300,000 300,000 300,000
Non-Departmental 13,005,141 10,403,495 11,143,495 10,779,495 11,119,095 21,323,571 27,119,095
13,505,995 10,764,295 11,504,295 11,120,295 11,479,595 21,684,071 27,479,595
Charges for Services
County Executive 0 0 131,102 234,802 230,000 230,000 230,000
Management and Budget 4,127,037 3,963,968 3,832,866 3,989,866 3,685,602 3,685,602 3,685,602
Central Services 378,163 418,300 418,300 341,300 386,500 386,500 386,500
Human Resources 648 800 800 800 475 475 475
Health and Human Services 6,100,444 5,934,400 5,948,023 6,278,023 5,934,422 5,974,828 5,974,828
Public Services 1,256,442 1,357,895 1,380,895 1,375,895 1,476,895 1,476,895 1,476,895




Revenue Summary

OAKLAND COUNTY, MICHIGAN

FY2014 AND FY2015 AND FY2016 Adopted Budget

FY 2013

F:Ci?;z Adopted Amended Budget Estimated E(\j(ozp(i(la?j Ec\j(ozpciiz ;dYoZpOtiz
Account Number/Description Budget As Of 6/30 Actual
Economic Develop/Comm Affairs 504,390 282,256 343,069 375,500 441,651 466,548 494,959
County Clerk/Register of Deeds 13,714,311 10,806,893 11,324,510 15,755,547 11,186,650 11,185,450 11,186,650
Circuit Court 4,903,230 4,999,500 5,049,500 4,929,500 4,860,000 4,860,000 4,860,000
District Court 12,176,176 12,273,400 12,273,400 12,079,400 12,285,800 12,285,800 12,285,800
Probate Court 511,830 520,300 520,300 537,300 515,000 515,000 515,000
Prosecuting Attorney 362,640 456,300 420,300 360,972 402,000 402,000 402,000
Sheriff 49,762,361 51,591,031 51,824,380 51,511,456 52,248,045 52,952,996 52,952,996
Board of Commissioners 66,503 25,600 25,600 16,000 20,600 20,600 20,600
Water Resources Commissioner 1,678,021 1,400,154 1,400,154 1,536,413 1,497,291 1,508,996 1,520,264
Treasurers Office 10,429,553 5,657,918 5,657,918 12,843,833 6,350,600 6,350,600 6,350,600
Non-Departmental 1,216,990 892,000 892,000 1,198,300 962,000 962,000 962,000
107,188,738 100,580,715 101,443,117 113,364,907 102,483,531 103,264,290 103,305,169
Investment Income
Economic Develop/Comm Affairs 1) 0 0 0 0 0 0
County Clerk/Register of Deeds 12,501 2,500 2,500 7,411 2,500 2,500 2,500
District Court 1,490 3,500 3,500 3,500 2,400 2,400 2,400
Sheriff (276) 0 0 63 0 0 0
Treasurers Office 61,921 43,000 43,000 100,000 40,000 40,000 40,000
Non-Departmental 1,566,371 2,800,000 2,800,000 1,800,000 1,800,000 1,800,000 1,800,000
1,642,006 2,849,000 2,849,000 1,910,974 1,844,900 1,844,900 1,844,900
Planned Use of Fund Balance
Non-Departmental 0 37,621,540 40,171,267 0 33,754,856 41,413,707 47,011,617
0 37,621,540 40,171,267 0 33,754,856 41,413,707 47,011,617
Other Revenues
County Executive 34 0 0 0 0 0 0
Management and Budget 8,032 0 0 0 0 0 0
Central Services 12,505 3,800 3,800 3,800 3,800 3,800 3,800
Facilities Management 904 0 0 0 0 0 0
Human Resources 0 0 0 47,900 0 0 0
Health and Human Services 129,327 0 0 0 0 0 0
Public Services 52 0 0 0 0 0 0
County Clerk/Register of Deeds 6,648 0 0 6,090 0 0 0
District Court 76 0 0 0 0 0 0
Probate Court 39 0 0 0 0 0 0
Prosecuting Attorney 39,191 50,608 0 0 0 0 0
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Account Number/Description Budget As Of 6/30 Actual
Sheriff 1,960,597 314,743 11,000 111,415 11,000 11,000 11,000
Board of Commissioners 2 0 0 0 0 0 0
Treasurers Office 104 200 200 500 0 0 0
Non-Departmental 828,777 417,500 417,500 1,415,800 417,500 417,500 417,500
2,986,287 786,851 432,500 1,585,505 432,300 432,300 432,300
Contributions
Health and Human Services 10 0 0 0 0 0 0
Economic Develop/Comm Affairs 124,800 44,400 68,400 41,819 43,700 43,700 43,700
County Clerk/Register of Deeds 9,635 0 0 1,200 0 0 0
Circuit Court 50,000 0 28,344 28,344 0 0 0
Prosecuting Attorney 316,611 0 0 2,542 0 0 0
Sheriff 11,114 0 0 0 0 0 0
Board of Commissioners 9,171 0 0 2,200 0 0 0
Water Resources Commissioner 1,919 0 0 0 0 0 0
Treasurers Office 11,145 0 0 1,249 0 0 0
Non-Departmental (2) 0 0 0 0 0 0
534,404 44,400 96,744 77,354 43,700 43,700 43,700
Indirect Cost Recovery
Non-Departmental 8,275,669 7,900,000 7,900,000 7,700,000 7,700,000 7,800,000 7,900,000
8,275,669 7,900,000 7,900,000 7,700,000 7,700,000 7,800,000 7,900,000
Total Revenues 353,776,327 376,663,211 380,554,724 352,727,536 378,974,932 399,742,384 414,185,530
Transfers/Other Sources (Uses)
Transfers In
Public Services 735 0 50,500 50,500 0 0 0
Sheriff 152,283 0 646,333 646,333 140,428 140,428 140,428
Treasurers Office 5,605,325 5,658,923 5,658,923 5,658,923 4,427,327 3,919,403 3,716,800
Non-Departmental 50,085,223 36,333,070 36,333,070 36,333,070 35,751,111 20,289,783 10,800,000
55,843,567 41,991,993 42,688,826 42,688,826 40,318,866 24,349,614 14,657,228
Total Transfers/Other Sources (Uses) 55,843,567 41,991,993 42,688,826 42,688,826 40,318,866 24,349,614 14,657,228
Grand Total General Fund/General Purpose Funds 409,619,894 418,655,204 423,243,550 395,416,362 419,293,798 424,091,998 428,842,758

Special Revenue & Proprietary
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Account Number/Description Budget As Of 6/30 Actual
Special Revenue
2010 Regional Green St Prog 46,113 0 0 0 0 0 0
Animal Control Grants 89,523 23,587 23,587 23,587 0 0 0
Art Culture Film Grant 25,400 25,400 41,100 41,100 41,100 41,100 41,100
ARRA NET Restore 09 Byrne JAG 121,144 0 0 0 0 0 0
ARRA 2009 Sher Clem Bryne JAG 7,790 0 0 0 0 0 0
ATPA Grants 986,550 825,758 982,671 982,671 982,671 982,671 982,671
BFC Personnel 371,865 550,980 550,980 308,529 564,551 564,551 564,551
Brownfield Consort Assmt FY10 175,935 0 0 0 0 0 0
Child Care Grants 4,096 0 0 0 0 0 0
Child Lead Poisoning 38,040 37,840 0 0 0 0 0
Cir Crt Adoption Incentive Gr 138,887 34,083 34,083 34,083 0 0 0
CLEMIS IT 173,597 0 0 0 0 0 0
Clerk Survey Remonumentation 182,301 326,937 339,282 339,282 339,282 339,282 339,282
CMH OSAS Medicaid 2,610,694 2,200,000 2,200,000 2,200,000 2,200,000 2,200,000 2,200,000
Community Corrections 1,665,908 1,802,303 1,702,257 1,702,257 1,702,257 1,702,257 1,702,257
Community Develop Block Grants 3,880,947 4,629,243 4,629,243 3,988,872 4,629,243 4,629,243 4,629,243
Community Partnerships 0 0 0 0 0 0 0
County Veterans Trust 238,056 63,460 63,460 63,460 63,460 63,460 63,460
Criminal Justice Train Grant 165,947 150,000 150,000 150,000 150,000 150,000 150,000
Domestic Preparedness Equipmen 8,268,007 1,267,234 2,877,328 2,877,328 648,959 648,959 648,959
Drug Court Circuit Adult SCAO 36,000 36,000 48,940 48,940 30,000 30,000 30,000
Drug Court Circuit Juveni SCAO 89,016 40,000 99,404 99,404 40,000 40,000 40,000
Drug Court District 52 2 SCAO 0 0 0 0 0 0 0
Drug Court District 52 3 SCAO 10,195 21,000 0 0 0 0 0
Urban Drug Court 0 0 247,229 247,229 247,229 247,229 247,229
Drug Policy Grant 889,905 965,029 703,323 703,323 589,452 589,452 589,452
Economic Development Corp 17,642 48,500 30,500 14,981 48,500 48,500 48,500
Emergency Shelter Grants 215,630 172,054 172,054 23,457 172,054 172,054 172,054
Energy Efficiency Conservation 2,747,935 0 0 0 0 0 0
FEMA Grants 779,330 0 0 0 0 0 0
Fetal Infant Mortality Review 5,400 5,400 5,650 5,650 5,400 5,400 5,400
FOC Access Visitation 22,150 27,395 21,000 21,000 21,000 21,000 21,000
Friend of the Court 15,821,617 16,245,041 16,649,309 16,649,309 16,234,917 16,354,294 16,472,729
Great Lakes Restoration Init 136,120 0 0 0 0 0 0
Health Adolescent Screening 79,313 18,250 73,000 73,000 73,000 73,000 73,000
Health AIDS Counseling 524,061 124,475 497,900 497,900 497,900 497,900 497,900
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Account Number/Description Budget As Of 6/30 Actual
Health Bioterrorism 708,066 658,054 84,042 84,042 84,042 84,042 84,042
Health CDC Imm Grants 0 0 10,000 10,000 0 0 0
Public Hith Emerg Preparedness 141,604 0 560,128 560,128 514,408 514,408 514,408
Health Child Services 2,429 0 0 0 0 0 0
Healthy Communities Planning 17,307 15,279 178,979 178,979 131,979 131,979 131,979
Health MCH Block 1,854,254 801,388 881,457 881,457 881,457 881,457 881,457
Health MDPH OSAS 4,618,668 4,792,578 4,675,503 4,675,503 4,675,503 4,675,503 4,675,503
Health TB Outreach 63,682 54,223 64,526 64,526 62,976 62,976 62,976
Health Tobacco Reduction 30,299 30,000 0 0 0 0 0
Health Vaccines for Children 131,682 101,835 101,835 101,835 103,324 103,324 103,324
Health WIC 2,806,741 2,579,822 2,605,838 2,605,838 2,605,838 2,605,838 2,605,838
Hith Early Warn Infect DisSurv 138 0 0 0 0 0 0
HIth Immunization Action Plan 514,143 506,775 512,850 512,850 511,361 511,361 511,361
Hith Infant Mortality MIHAS 9,356 0 0 0 0 0 0
HIth Nurse Family Partnership 445,240 485,000 485,000 485,000 485,000 485,000 485,000
Home Inv Partner Act Pontiac 0 0 0 0 0 0 0
Home Investment Partner Grants 2,446,625 2,381,172 2,381,172 629,828 2,381,172 2,381,172 2,381,172
Homelessness Prevention 30,984 0 0 0 0 0 0
Housing Counseling Grants 60,012 55,976 55,976 42,513 55,976 55,976 55,976
MSHDA Counseling 25,144 84,000 84,000 108,938 84,000 84,000 84,000
National Mortgage Settlement 0 0 0 0 175,100 0 0
JAG FY2011 to FY2014 132,662 0 0 0 0 0 0
Juvenile Acct Incentive Block 89,006 108,467 206,569 206,569 98,102 98,102 98,102
Land Sale 0 0 0 0 0 0 0
Local Law Enforcement Block Gr 347,925 281,129 281,129 281,129 121,994 121,994 121,994
MI Child 18,415 15,000 15,000 15,000 15,000 15,000 15,000
Michigan Economic Development 3,169 0 0 0 0 0 0
Mich Mental Health SCAO 0 0 60,000 60,000 60,000 60,000 60,000
MI Mental Health Ct Grant Prog 8,634 11,825 11,825 11,825 0 0 0
Neighborhood Stabilization 2,166,522 298,521 298,521 756,735 298,521 298,521 298,521
OSAS Adult Benefit Waiver Gt 438,300 300,000 223,585 223,585 223,585 223,585 223,585
Pollution Prevention Grant 8,837 0 0 0 0 0 0
PSP and COPS Program 437,028 0 0 0 0 0 0
Prosecutor Co Op Reimbursement 2,552,269 2,693,439 2,712,092 2,712,092 2,751,301 2,917,609 2,917,609
Prosecutor VOCA 81,691 86,382 86,382 86,382 86,961 86,382 86,382
Public Health Training 0 0 10,000 10,000 0 0 0
Recovery Act Byrne JAG 820,243 0 0 0 0 0 0
Register of Deeds Automation 1,537,720 2,101,338 2,798,538 2,798,538 2,771,333 2,775,521 2,778,424
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Revenue Summary

OAKLAND COUNTY, MICHIGAN

FY2014 AND FY2015 AND FY2016 Adopted Budget

FY 2013

F:Ci?;z Adopted Amended Budget Estimated E(\j(ozp(i(la?j Ec\j(ozpciiz ;dYoZpOtiz
Account Number/Description Budget As Of 6/30 Actual
Rouge Oakland Com Pub Svc Ann 35,804 0 0 0 0 0 0
Second Chance Grants 687,094 656,327 0 0 0 0 0
Sheriff Road Pat