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WELCOME TO OAKLAND COUNTY, MICHIGAN

A WORLD CLASS COMMUNITY

Oakland County’s reputation as a world-class community extends beyond its preeminence in
business technology. Over 1,450 beautiful lakes, 82,000 acres of scenic parkland, miles of
undeveloped open space, first-rate-educational institutions, internationally renowned entertainment
venues and top-of-the-line medical facilities add a quality of life that enhances Oakland County’s
Status as one of America’s premier locations in which to live, work, recreate and raise a family.

“Careful planning, sound business
practices, and innovative thinking
have given Oakland County a solid
foundation from which to successfully
confront the financial challenges
before us. We've been prudent, but
visionary in our approach to
governing."”

"In all these financial difficulties there
are opportunities. We have an
opportunity to reinvent, re-engineer
and  redesign  QOakland  County
government. It will obviously be much
leaner. But I pledge to you we will
continue to provide the best service
possible to our residents, preserving
the quality of life that we've come to
expect here in Oakland County."

L. Brooks Patterson,
Oakland County Executive
State of the County Address
February 12, 2003

Cover Photo Courtesy of Jeffrey C. Phelps



Distinguished
Budget Presentation
Award

PRESENTED TO

Oakland County

Michigan

Forthe Biennium Beginning

October 1, 2001
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President

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Oakland County, Michigan for
its Biennial Budget for the biennium beginning October 1, 2001. In order to receive this
award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This award is valid for a period of two years only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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Driven by a consortium
representing a cross sector
of government, education
and business, Automation Alley
has evolved to compete
favorably with other high-tech

corridors, such as California’s

Silicon Valley, Boston’s Route 128,

and North Carolina’s Research
Triangle in quality of work

and quality of life.

Automation Alley is Southeast

Michigan’s global technology cluster.
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COUNTY MlﬁHlEAN

L. Brooks Patterson, County Executive

HISTORY

The United States acquired the area now known as Oakland County, from France in 1803, as part of an
BD0,000 square mile agreement, and the area was given the name “0ld Northwest”. The Territory of
Michigan was formed by Congress on June 30, 1805, with statehood being granted on January 26, 1837

Om Movember 5, 1818, the Pontiac Company was organized by a group of Detroit and Macomb County
individuals for the purpose of purchasing land and laving out a town. In the fall of that same year, an
exploring party of prominent professionals and businessmen from Detroit came up the Saginaw Trail
mow Woodward Avenue) on horseback, They camped the first night in what is sow Royal Oak. They
continued north and decided to build their town on the banks of the Clinton River, maming the town,
Pontiac.

Oakland County was officially organized on Januwary 12, 1819, Governor Lewis Cass issued a
proclamation that laid out the boundaries of the county. The Pontiac Company offered to contribute both
property and money if the county seat was established in Pontiac, The county was divided into bwo
townships on June 28, 1820, The northem section was proclaimed Oakland Township; the southern
section was named Bloomfield Township. Subsequently, on April 27, 1827, the legislative council for the
Territory of Michigan divided Qakland County into five townships: Farmington, Bloomfield, Troy,
Oakland, and Pontiac. In 15820, Governor Lewis Cass set the county seat in Pontiac, a central location no
more than a day’s journey from any point in the county,

The official census of the county was taken in 1820, and the final count was 330 persons. Within ten years
the population grew to 4,911, By 1640 it was 23,646, and by 1870 it had reached 40,867, The present 2000
LS. Census reports 1,194,156 persons living in Oakland County, which puts the county second in the
state. Projections put our population in the year 2030 at 1,333,573

OAKLAND COUNTY GOVERNMENT
[n August of 1974, Oakland’s citizens voted to create the first unified form of government in the State of
Michigan. Less than 60 such governments exist across the nation

The government is headed by an elected County Executive, whose responsibilities are similar to those of a
governor or the mayor of a l.arge city. The Orakland County Executive represents the interest of more than
one million residents. It is the duty of the County Executive to administer the government on a day to
day basis, Io propose new Programs andd revamp existing ones,

Under this structure, the Board of Commissioners performs a robe similar to a state legslature or city
council. Bach elected Commissioner serves 48,000 constituents of their respective districts.
Commissioners act on proposals submitted by the County Executive, as well as, make proposals on their



own. Government policy is set by the Board of Commissioners and implemented by the County
Executive, The County Executive has the authority to veto acts of the Board, but the veto can be
overridden by two-thirds vate of the Board,

The third branch of government, the Judiciary, was not changed by the implementation of the executive
form of government. Similarly, the remaining five offices headed by countywide elected officials

remained unchanged. These are the Prosecutor, Sheriff, Clerk-Register of Deeds, Treasurer, and the
Drain Commissioner.



€1

(2] €002 1aquiaaoN S$3JIAYIS INIWJOTIATA JINONODIT GNV DNINNVId ALNNOD ONVINVO . .Em-m>m ©®
AliHOHLNY | pepuewe se (uoisses X3} sr6l Vd "LE POV ouly Ul A poroey i paigel zo_mm._mssoo
oNIaINg . £funog puepieQ £q pajosjes Jequiell peljiel eUO ‘SIBUOISS|UIWO?) JO pieog ey Aq INEWANLIY
sjuswujoddy eyes sajousg g equie uezjy ‘ L oAl 3 Kyunog ‘eomy 3 sauBuly S33A0TIWI
a hmwun [ EEEEEE RN uonouny peleRy oy} Jo uosiedifeys ‘s18U0|SS|WIWOY JO pieog ey} Jo uosiecliey?s Jo sisiIsuoD
pepuewe se /76l TLE W
P vd v - N EEs mmw o Juounuioddy SpuewWOoeY "18INsE0)1 Oy} puE Spoe( Jo JojsiBoY Hie|) eyl ‘PieoH Jeld Byl jo E
GTIVIINGD a0 eapuloddy sejoueq dieyd sioym 0 JO piBog 8y} Jo uosiadijey JO SISISUCTD ayvosd Lvid
= —— — — — — UG UjoddY JO UORBULUCD )
. )
NOISSINWOD | POPUOWE 8% 1561 Vd "9kt 10V oy A dd N0} o sisISUO:
NOLLD313 89J0 eAROeIT SBlOUS ddy soparoar3 diopiEen em fa peit N 4 josisISHoD oD
()
advod pepuewe se /161 Vd '8t1 WV “19UQ|SS|WWOY UIEIJ 8Y] pUR eelILIOD @2UBUl ey} Jo ©
Advdan uosJadiiey) SIOUQISSIWIIOS Jo pieog ey} Jo Uosiediley] o S1s|suo) g
S1OY OA 14q pejee; 2 pue
spaeog Jo suoyeiodio) ajjqnd Kioymers SI0IADIS
/SNVHILIA
NOISNILX3
JALVHIAO0D SNDIMOMIIN ¥
o o s SWALSAS HOIL
ANINVX INIWJOT3A3a 1HOddNS ®
z.:uu_nms_w 3OHOINHOM "A30 SW3LSAS ._.zmsmmz_..ms_mz_
S30IALIS "HINO 301AH3S ]
SNOLLOIHHOO . ALIIOVH 3HYD
ALINNHIOD E!mo._gmwn SNOLLV240 % O4NITYLISIA WoIgIN ONISVHOUNY __ ] m._mﬂﬂm:z%%mz
3040 o o] Wolvaoud S30IALTS ONVONNNYd FONUNRINW SNOLLYEIAO - s3omuas || “nvwn
NoLvaOUd LHNOD LINOUID 1yoddns e HIUNZOviva T8 snonvaan
TJOHINCO NOL/IHOJSNVHL JNOH ANV ANIWIOVNYI ONIHIINIONT AL3dvsoliand FOVTIA NOLWVZIVNno3 33A07dKW3
IVININY % NOLIVIAY ALINNWNOS NS SIILNOV % SINT10 SNIHATH - 4H
1 1 1 1 1 1 1 1 1
NOSIVIT
y30H40 SHIVAdY INIWdOT3AIa SSINQIHVAIYd NOsIVI
$391AH3S S3AHTS TISNNOD INIWHIDVNYW ABOTONHOIL S39IAHIS 139008 % $324NOS3Y ALNNOD WIH23Hn0N0 S193M0Hd
SNOLLYOINNWWOD| |  ALIHONIN ® INONOD3 ¥ aNv 3sNodsal |l ‘Nouvweodn aNvINVO ANIWNHIA0D
BYIQIN ALNNANOD anand WHINIO ALNNIWROS NOUVHOJHOD SOV ASNIOHINT NYWNH ANIWIDVNVN NVANH Ninoy 1S ‘sl WiIo3ds
3ALLNO3X3 IAUNDIXI
ALNNOD ALNd3a ALNNOD ALNd3a ()
ALIHOHLAY —_—
aand INVISISSY Ny St oNigTing keainioaav mmuwﬁ .
— — @) (©
HOLYNIGHOOO [0] advos ayvos
e 3A1N93XT sany L] 3aunoaxs . . s3oIAETS . AONIOV
AINNOS ALNd3C AINNOD ALNd3G NOILY3HO3H HUV3H VNN
WNoDE AdvHan avod 3 SHva ALINDWROD 1d04uIv ATV
1 1 | | | | ]
HLV3HTVININ
% s31vIs3
NOISIAIQ NOISIAIQ
[P ssaNisns AUV
3IvE0Ld
HOIVHLSINWGY
oo
[[1)
) 9 s3aoanr (&b @
HIANOISSINNOD u3dnsvarL] (IAILND3X3) suanoisswod | junos ASNHOLLY s3avane — — NoSSICO
NIVHG ALNNOD ALNNOD QNUNIISOHY 1INOHID
13141s1a
™ XOsusnmn T — —
avis 7
L sorow _| SINIWLNIOAdV ILVLS SLNIW.NIOJdY 3LV1S
- - A ) \. L T I L -

ALNNOD
ANVIMVO
40
31vH010313

1HVHO TVYNOILVZINVOHO
LNIWNHIAOD ALNNOD ANVINVO




= The EVErage 'E'Elh'lﬂ prics al B 5|T'Q|E Resiceniial Hm.-_ 3““
family homa rmse 4% batsoan 1958 and
2002
i The average cosi per squane foot of 5 250,000 -~ F180 =
hames sold in Dakland County in 2002 was & 200,000 -+ .
10 .ﬁ S150.000 4 - 1 L
4 $100,000 + 850 L
& The everage price per squarns foal of ﬁ £50.000 + E
homes sold rosa 90% batwean 1598 and Z %0 4 . . oz
2002. 1908 1995 2000 2001 2002
County Aghpdind Propsres Ony
Residential Construction
6,000 £1.200,000
5,000 < 51,000,000
4,000 = £300,.000
3,000 = BED0.000
2.000 b 2400000
1000 + £200,000
1] —i 50

1896 18448 2000 2001 2002

== Permiils i === Conalruciion Valua {in thougsancs)

Resldential Construction Distribution

i Chvar 22,000 raw sghe family hoeme

permmils were ssued bebwesn 1888 and UL
2002 o 4
5%
& The avarage valus per residantial parmil o
rose 53% babween 15988 and 2002 i
BEE
@ Thare ware 34% fewer esidential parmits B
issued in 2002 compared o 1008, i |
rg
@ Thare were 3,717 resigantial permits -
issued in Dakland Counly i 2002; 2.5% lass
than the previous year Bire
= Only 1.8% of all esidential peemits [l Single-Family parmits B Tec-Farnmby permils O Apsriman] Bulding Permils
betwean 1988 and H002 were for twa-Tamily
himaas

e cowleiy of Cakland Coundy Piainng Econoie Davalonasn! Sanices

I- 4



Education

im Oakland County's 28 Inzal schoal districts
and 14 pubdc school academies serve
203,718 shixlans

i There are 24,333 studenls receiing
spacial educaton programs and sarvicas In
tha public schoods,

& Enrod@ment in Cakland Counly schools 18
Up 5.5% aver the last tive years.

i Oakland Coumnty's Inlermational Academy
I% ranked the besi high schaal i ihe counlry
acconding o the Mewswseak Challange
ey

& Eighty-fiva parcerd of Cakland County
residents 25 and over have & high schaal
digloma or some college experisnce
companad with 775 for Michigan,

i Thirty parcant of Qakland County
residanis 25 and oder have eamed §
tachsalors of graduataipralessional dagres

& Tweanty-one percent of the stale’s
bachalor's and gradiprof dagrees are aarmied
by Qakland County residants

Cakland School Enrollment K-12

0199708

200,000 | W 1Res-00

| B2000-01

185,000 200102
180,000 -
185,000 +
TED, 000 =

Souroe: Oaidand Scioods Summanas & Soneys 2009

Educational Attainment

25.7%

W Eh-12th OHS grea
WSoma cofage  BAssoc. degras
BBachalor degres B GradProl dagres

Assaah courfesy of Oakdang County Planning Economin Deveinpmant Sansces
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Current Population

& Oakland County continues bo e with a
Eusiainalbla 11% increase In populalion
growth Detween 1880 end 2002

& Oakland County had the largest actual
population gain of all counties in the reglon
aver tha last 12 vaars

i Oakland Cownty's populakion is now
{.202 721, This nurmber & expacied o grow
o 1,254,380 by 2010, 8 4.3% intraass

i\ Af tha currend rate of growih, we Wil
swpass Wayne County (declining a1 2.4
parcant] as the most populous county in the
State of Michigan by the year 2050

@ Tha median age of a resident of Gakland
Coundy in 2000 was 38T years, up 4.2 years
Irom 325 in 1000

i Over 65% of Oakland County's residents
ara aga 18 o 64; compared to 2% of the
LS, population,

& Oaklamnd Counly's diverssy is apparani
wilh over 23 racial groups making up our
residenr ﬂ'l:lFlulﬂ.‘llﬂl'l

Fowee, LS Canaum

Soavne: U5, Cansus

120,000 3
Population Growth 1990-2002

100,000
80,000
B, D00

A0 D0 .
20,000+ l
ol S800ss

20, O
-40, 000

-6, 000
=80, 000

H o P
SIS

Catiand L macs S negdon i acius! growdh

2000 Population by Age

45 {o &4
24%

25 to 44
3%

18 to 24

- Undar1a

» 25%
White 2000 Population by Race
81.4%

Hispanic
2.4%

ther Races

% Aslan Black 2 o More
4.1% 100% 1

Regparsh couesy of Oakland Counfy Mlanang Economic Devedopmant Sandicas
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Population Projections

2002 Regional Population Distribulion

m Oakland County has more people than
each ol 9 atates.

= Cakland County's pop, grew 11% babwesn Oakland

1000 and 2002 while the state of Michigan 259,
grew 7.5%

im Dk land Courdy caontributed 1o 23,4% of

the regional poputation incresse from 2000 | Livingston
o 2003 an,
51, Clair
Ly
i Dakland Coundy comribuied o 15.7% af M?.:_Lua
Michegan's population iIncreass from 1990 1o
2002 Soaca: BEMCOG
@ The number of residems s forecas! bo
increase 11.7% betwesn 2000-2030,
Dakland County Population Prajection
1,350,000 —_— —e = 12%
1,300,000 10%
8%
1,250,000
8%
1,200,000
4%
1,150,000 2%
1, 100,000 e
2000 2010 2020 2030
I Cakiand County == Rate of Growih

Fagesarel) costary af Dailam? Counly Pianang Feonamie Dewiopme Sanios
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Households

B Dakland Caunly wilth aver 483 000 PFrojected Household Growth
nousehalds, has more than each of hvalve W 2030
Slabes, W 2020
1,500,005 B20i0
i The number al households S forecas! o 0 20000
increase by 110,723, or 23.5% betwean 2000 1,000, D
and 3330
500, 0D
& Househokis with children are Torecast 1o b - - I .
increase only 8.5% owar ihe nexd thifty years Wilh Children | Wilhout Chadren
companed 10 8 31 4% increase of househokds I 7 I TR
without children W03 JRAED 402,555
2020 165 576 ITT e
& Parsons-per-household is forecast to decline B2010 168 530 362,503
from 2.51 m 2008 fo 236 in tha year 2030, & O 20040 162 413 308 T20

decraass of almost 10%

Sovvee, SEMOOG Regans Deuvsforman! Forscas’ (Ociabss J007)

& Oakland County's Per Capila Incoma was = -
$46,262 in 2001, the highest in Michigan and fifth FOr Sap - Inommca

highest nationally for counties with ovar 1 million

popukation

i ki Chre. par chgls inooie . 2001 Par Capita Income —— 101 ¥r. Growdh
increasad osver 6% Tram 1281 1o 2001, The

giale and U5, mcregsed 54% and 52%

respectively over the same period. 560,000 BO%
£40.000 + B0
& In 2001, Oekland County's Total Effective 4%
Buying Income of $35.7 hillon was higherthan 520,000 s
15 siates &0 %

bacomb Qakland  Washianaw Waynae
i Dakland ranks §1 in che siale for median
effectve buying Incoms (EBIL). Source: Bonssy off ECommis ANl

SEf & definesd a5 mansy ncovme ke parsana fax
papmenls, a numbsy olisn pelsmed fo a5 ‘msposable’ or ‘affer
iax (nooma.

Rasearnclt covdesy of Jakiand Counly Panang Economic Davsdonment Sandcos



Unemployment

m Dakland County continues to have a lower )
unemployment rate than the region, the State of Unemployment Rate is lower than the
Michigan and the United States state and nation

TH

m Oakland's unemploymeant rate mcreased from

an annual average of 2.5% in 1998 fo 4.7% in &0
2002

. 5%
& Oeklznd's labor market areas of Flint, Ann

Arbor and Dretroit declined by 3.6% batween

1998 and 2002 45
& Cccupations forecast o gain the most a0,
employsss by 2005 are: Systems Anabysts,

Ganaral Managers and Top Exstudives,

Secretanes, Retall Sslespersons, and Compuler
Enginears.

2%

m Ewven whils unempéoymant rates wers on the
rige, Qakland County's labor force grew By 475 04
people bateeen 1988 and 2002, 1598 1990 2000 2001 an02

& Tha labor force participation rate of Oakland ==+=Omkland County

Counly residents ages 18 throwgh &4 years was +Mr:hl|;pan
G1.1% in 2000, up from 85.8% in 1990 g ribad Skibes

Dakland Weathers Recession Better than a Decade Before

750,000 an
7.0
700,000 &.0
5.0
650,000 4.0
30
B00.000 j I I 20
1.0
50,000 .0
1993 1985 1894 1945 189496 1594 1SR 1899 2000 2001 2
B | shor Foecs === Inemployment Rale

Labor Forga is the sum of all civillan non-instinlionakzed persons 16 ymars of age and wno ane classified as employed or uremoicyed and
saekrn eTpfoyThenl Sauine; Michigan Jobs Comimigsas

Resmarch couniasy of Qakland Goundy Alanning Econamic Developmant Sanaoes
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Business & Industry

& Eamings by persons employed in Saklend Earnings by Industry Sector
ncregsed from $44.8 billlon in 2000 to $45.3

pellion im 2001, &n increase of 1.2%. The 2000- 00,508 T

2001 state change was -0.8% and the naticnal B Michigan B Cakland County
change was 2.5%. s

& Over 42% of Michigan's Profassional and 40,000,000

Technical Servicas activity takes place in

Crakland County 30,000,000

& Managemant of companias and entempises 20,000,000

genarabed $1.8 Billion in industry eamings for

Cakiand County in 2001 10,000,500 {

& Durable goods manufacturing ks till the o 1[ I ....l_l nl . |

RAchigar A s o WAL §§§§ f ﬁf;g‘ f& g’fg"

£
& Pubdishing and Telscommunicalions make up ﬁ 5? & f g
fhe lion's share of Dakland Information Services -f g‘l : 5 _ #_ ; 5_‘ : ,_1;
ET H ,,E ; ; SES rg & E
& Buainess, nealth, and engnasrng senices are g 5 F{ g x ;Eggg £
amaong the fastest growing ndusiries in Oakland g f ; E :-;5' &
&

"Sowre’ Regiona! Epomom: informeanion Soeeem PER0-2007:
Bursay of Economic Anms,

Top Twenty Employers in Oakland County

Firm Employess Product/Service
Ganeral Motors Corporation 23,323  Molor vahicies [ R&D
DeimierChrysler Corporation 13,118  Molor vehickes / Financial Sansces
Wilsam Baaumonl Hosgal 10,9684 Prvale, Nor-prodil hospital
EDS BA70 Infarmalion semices
LS. Governmanl 45168 Federal govemmen
L5, Postal Service 4,452 Postal serace
St. John Health Systermn 4,268 Heslh care system
SBC Ameritach 4,260 Telecommunications
Blue Croas Blue Shield & Blus Care Nebwork 4,102 MNonprofit prepaid health-care insuranca plans
Trinity Health 3879  Heslth care systam
Clakiand Courty 3,680 County govemment
Emart Corporation 3400  Discount refail storas { HO
Compuware 3,000 Software products and sarvices
Ford Motor Company 2828  Automobve manufacturing
Detroit Medical Cartar 2,021  Health care systam
Ziagar Health Care Com 1,998  Owns Bodsiord Ganaral Hospital and Community EMS
Lear Conporation 1,888 Manufacturer and supplier of aulomodive intariars
Ciomerica Inc. 1,798  Financial services provider
Henry Ford Haalth System 1,667 Health care system
Kroger 1,541 Grocery Siores

Spupe: Crains Deircd Busness, Aon! 2005

Feagre cautagy af Delnd Counly Planing Ssosomis Davsaamant Sendcas
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Transportation

m Eighty Seven transportation improvement projects hawve
been identified for Qakiand Couwnty over fhe next throe

VEArs.

& Planned improvemenis fo transit infrastructure total
312 Million hraugh 2006

i Planned mprovemends Include 32 Individiesl
communities in additon to Cakland County Road
Commigsion and MDOT |urisdictions

i Improvements include 51,967 000 for & county-wide
Traffic Prograssion and Oplirmization Project o update and
modemize traffic signals.

m Over 35,8 million = designated for bridoge replacement
and improvemeants along 1-75 in Oakland County by 2006,

& For more information visit the Southeast Michigan
Council of Governmants wabsile a1 www SBmoog.org

Transit Planning 2004- 2006

B Fed Funds [in $1000s)
B Mon-Fed Funds (in $1000s)

SousE; SEMCOG 2025 Ragininal Transpaelalan Pl

Quality of Life

& Innowvation and pressnvation initistives are providing &
famlly-friendly environment where bolh nalere and
business can thrive.

W Oakland County has over 7,000 reladl shopping venues
and confinues 1o add new shopping varety
i Cakland County s rich in Its heritage with 50 historleal

sites, 31 historical soceties and 28 hisiorical mussums

= Health, education and legal services make up 6,803 of
Oakland County's businesses,

W Dakland County has B0 public and 26 privale golf
courses with ower 1,500 golf holes avallable,

& With 4T miles of public recreation irails, 236 mull-usa
parkland trailz and 342 public access beaches, Oakiand
offers ils residents year-round outdoor recreation

& Oakland County has been chosen fo host the
prestigious Ryder Cup in 2004

Souce, Dun & Sradsireal, Quakly of Lifs Busieess Roundiabis

Businesses Providing Quality of Life

9%
% 14 %
6%
104G 258%
B Aris & Entertzinmsant B Reslauranis
O Educadion E Haalth
W Legal B Shogping Yenues

& Oakland businessas have a plethora of both
hislodic and stale-of-tha-art meating facilites
avallable,

Ruagaarch coufesy of Quakismd Counly Plassng Economic Devsiopmen Sernocas
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Percent

Land Use Summary Total Avea Percat of Parcels of Total isIne
(Acres) Total Area Area Acres
Parcels

Agncultural 24 423 i 2% 366 0.1% 4313
Singla Family [All classes) 223 596 0 5% 344 £16 B3,3% 0.ES
Muhiple Famiby 12, 367 2.1% 2,842 0.6% 5.08
kobi#a Homa Park 4,629 OUE%: 263 0.1% 13.05
CommarcaaltOifice 18,060 1% 12,736 31% 1.42
Irduesinial 18,274 3% 5,837 1.4% 324
PuiblicTrstilu bl 15 40E J4%: 2815 0.7% 553
Recraglion & Congarvation TE, 774 13.55% 5,503 145 13,73
Transponation, Ubity & Communcation 6,242 1.1% 1,138 0.3% 544
Exiractive 6,116 1.1% 101 0.0% 60,55
Vacant 79,635 19.7% 37,799 8.1% 2.11
‘Walar 35, 038 6.0%

Radroad ROW 1,081 0.-2%

Road ROW BE,947 8.6%

Tatal 580, B40 100.0% 413,006 0L 0% 1.40

Cakland County 2002 Lend Use

@Wm
Mictigan

10

4%
O Agricultural
B Single Family (Al casses)
B Multipde Family
B Mobila Home Park
B Commercial Office
W indusirial
3% 0 Publicinstitulionsl
O Racreation & Consansation
B Transpartation, LNl & Communacalion
B Exiraclive
O Vacant
W 'Wates
B Fallrosd ROW
W Road BOW

4%

2%

1%

This Oakiand County 2002 Land Uss [ata has been compded from recorded deeds, plats, tax maps, Survays, assessing
records, and other public records. Users should consult the information sources mantionad above when quastions arisa

For more informetion, mags, of quasiions about this data, please contact the Cakland County One Siop Shop al (248) 858
o
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BOARD OF COMMISSIONERS

1200 N, Telegraph Rd.
Pontiac, M1 48341-0470

Phone: (248) BSE-Q100
Fax: (248) BSE-1572

OAKLAND COUNTY
2004-2005 BUDGET

Board of Commissioners - Transmittal Letter

To the Citizens of Oakland County, Michigan
October 1, 2003

O September 18, 2003, the Oakland County Beard of Commissioners adopted the 2004 Budget and General
Appropriations Act under the authority of Section 45.556(d} of Public Act 129 of 1973, (as amended by Public Act 100
of 19809, entithed the Ophona] Unified Form of Coupty Geovrmment Act, and in compliance with Public Act 621 of 1978
entitled the Uriform Budgeting and Accounting Act, Approval of the 2004 Adopted Budget and General Appropriations
Act represents the culmination of many months of considerable effort on the part of a host of county officials and
emplovess, particularly the Finance and Personnel Committess, the Board of Commissioners and their staff, the County
Executive and the Management & Budget and Persennel Departments.

In 1953 the Oakland County Board of Commissioners undertook efforts to constrain the growth of county
expenditures. The consensus of the Board and Administration was that the immediately preceding decade-long
expansion of revenues at an average of 7.5 percent annually’, twice the average rate of inflation for the same period,
wias coming o a close, to be replaced over the next few years by moderate revenue growth in line with anticipated
flatiomary increases, Since 1993 the increase in revenue growth has been 5.06 percent annually?.

Simce the middle of 2002, we have lived in a drastically altered fiscal environment, marked by uncertainty and
rapid change. The continuing weakness in State of Michigan revenues and consequent cutbacks in Lansing have
provided Oakland County with recurring challenges to our own budgetary process. Oakland County reacted swiftly
and decisively to state belt-tightening actions that decrease County revenue sharing income, and enact sensible belt
tigrhbening measures of our own. Continuing into 2003, the County offered an early retirement incentive, instituted a
hiring, freeze and required employes contributions to health care. Savings amounting to 512.3 million were placed in
a Budget Transition Fund. The FY 2004 budget uses 53.5 million of this fund, leaving a balance of 8.8 million. Oakland
County has long maintained unreserved fund balances as a bulwark against financial downturms, decreasing revenues,
and other economic unknowns. The following table identifies Oakland County”s unreserved fund equity since 1996,
with 1993 used as a benchmark for comparative purposes.

It is clear from the data on the next page that Oakland County has been guided by rational, well-grounded
fiscal policy, and stands well pesitioned to keep navigating the turbulent waters. This Board of Commissioners will
endeavor to uphold conservative and fiscal policies that have produced such a healthy, viable financial condition, and
continue ils commitment to provide responsive programs and services of the highest quality; a standard of excellance
that has come o symbolize Oakland County government

1 For Govermmental Funds anly per the 1983 and 1993 Comprefimams Anreal Fonman! Beports, Does mot inchade Commanity Mendtal
Health.

1 For Governmental Funds only par the 1953 and 2001 Comprefensioe Annel Famonoial Reports. Community Mental Health revenoes
are excluded due to the impact of CHH Full Manogement.
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GENERAL FUND UNRESERVED FUND BALANCE
YEAR DESIGNATED UNDESIGNATED TOTAL
1993 13,728,000 36,000 13,764,000
1996 28,520,000 726,000 29,246,000
1997 31,083,000 772,000 31,855,000
1998 25,307,000 571,000 25,878,000
1999 35,166,000 627,000 35,793,000
2000 40,617,000 1,028,000 41,645,000
2001 53,853,000 207,000 54,060,000
2002 46,816,000 82,000 46,898,000

Oakland County has been able to maintain a sufficient fund balance while once again having one of the lowest general
operating tax rates of any county in the State. Itis important to note that over 99 percent of the unreserved fund balance
is designated for future projects and programs.

2004 BUDGET OVERVIEW

The 2004 Adopted Budget includes total appropriations of $590.3 million. The 2003 tax levy will generate
$214.1 million in general fund revenue, and is based upon a millage rate of 4.1900, unchanged since 1999. The millage
rate is the effect of the permanent continuation of the .10 mill reduction approved in 1996 and a continuing reduction
of an additional .1605 mils over the previously implemented reductions. The Budget was built based on providing the
same level of service as the previous year. Any programs that exceeded prior year’s levels were studied at great length
to ascertain need.

Property taxes account for 59.4 percent of the County’s governmental funds budget, a percentage that is
comparable to other counties in southeast Michigan, illustrating the County’s reliance upon property taxes to fund
governmental operations.

Oakland County's millage rate has decreased over the past 29 years, from 5.2600 in 1972 to 4.19 in 1999 and has
remained unchanged again in 2003. Despite these reductions, the tax revenue continues to increase due most
significantly to a continually expanding industrial, commercial and residential assessment base. An eleven-year
summary of the changes in SEV, Taxable Value, millage rates and property tax revenues are identified in the table that
follows.

VEAR SEV TAXABLE VALUE Mi&]‘f‘fE TAX LEVY
1992 28,140,758,763 N/A 45720 128,659,549
1993 30,087,448,304 N/A 45720 137,559,814
1994 31,180,259,630 N/A 4.4805 139,703,153
1995 33,212,036,895 32,568,368,340 4.4805 145,922,577
199 35,744,053,983 34,293,152,087 43805 150,221,153
1997 38,025,681,816 36,468,545,555 43805 159,750,464
1998 43,056,834,294 39,011,931,708 43505 169,721,409
1999 47,872,532,700 41,756,021,276 41900 174,957,729
2000 52,437,365,380 44,370,760,909 41900 185,913,488
2001 57,469,711,595 47 656,729,878 41900 199,681,698
2002 62,829,530,422 50,688,809,599 41900 212,386,112
2003 67,085,441,782 53,179,886,010 41900 222,823,722
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Although Oakland County has experienced a decade of significant SEV growth, Proposal A, approved by the
voters in 1994, capped “taxable value” of real property to the rate of inflation or 5%, whichever is less for that year.
The difference between SEV and Taxable Value, as shown on the chart, represents significant savings to taxpayers.
For example the 2003 savings is more than $53.1 million. Proposal A also created homestead and non-homestead tax
rates. The tax rate levied against non-homestead property is 18 mills greater. Ever mindful of the tax burden of its
constituents the Board of Commissioners will continue to establish means by which to control the growth of
expenditures.

REVENUES

Oakland County's financial resources are traditionally segregated into two classifications, Governmental and
Special Revenue & Proprietary Funds, revenues are further categorized to facilitate planning, control and evaluation
of governmental processes. The following table presents a summary of these revenue categories over the past ten years
for comparative purposes.

OAKLAND COUNTY, MICHIGAN
REVENUES BY CATEGORY, 1994 - 2004
Governmental Funds Only
9 9 9
REVENUES A(;11?19J4AL Té’?/fL ACZ"?EIZAL T/?OC")FIZL AD%;)IQ%ED 'I/fOC")fI;L
TOTAL TAXES 132,646,000 54.2 192,372,000 54.1 214,129,000 59.4
INTERGOV'TAL REV3 29,193,000 11.9 52,010,000 14.6 44,564,000 124
CHARGES FOR SERVICES 68,665,000 28.1 81,595,000 23.0 78,473,000 21.8
INVESTMENT INCOME 10,980,000 45 5,247,000 1.5 6,033,000 1.6
MISC REV/RES CRD FWRD. 3,135,000 1.3 24,313,000 6.8 17,151,000 4.8
TOTAL REVENUES 244,619,000 100.0 378,361,000 100.0 360,350,000 100.0

Two revenue trends continue into the new year. The County’s reliance upon real and personal property taxes
to fund operations is rising; in 1990, total taxes accounted for 40.6 percent of revenues. In 1994 total taxes grew to over
54 percent of revenues and in the 2004 budget 59.5 percent of revenue is from total taxes. Concurrently, revenues
generated through charges for services comprised a larger percentage, in 1990, 34.6 percent versus 21.8 percent in 2004.

One negative trend is the reduction in Investment Income from 2001 to 2004. At this time short term interest rates do
not indicate any reason to expect higher rate in the near future.

The Headlee Amendment will impact future revenues, and will remove the potential to modify millage rates,
without voter approval, in keeping with the needs of a growing County. While millages levied in the past few years
have been well below the allowable maximum, that allowable maximum has been decreasing due to the mechanisms
put in place by Headlee. In other words, if the need arises to fund a major project such as a jail or courthouse
construction, the ability to provide funds for such a project may be severely constrained.

The Board of Commissioners must strive to develop other revenue sources, preferably those that provide
greater tax relief for Oakland County residents, and to vigorously re-examine County programs and services to
determine their continued validity.

3 Community Mental Health Revenues have been excluded due to the assumption of CMH Full Management in the County Budget in 1994
and separation from the County in 1999.
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The following chart illustrates the distribution of revenues by their sources in the 2004 Budget

Oakland County, Michigan

2004 Budgel Revenues by Typa

Wisaaluneou s Revanus

5%

nuspimeanl ncoma

Chanpes bor S arves
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IR0 VTR LE | Pl ad st
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%

Taan

Oakland County has traditionally categonzed its operations by functional area with respect to appropriations.
These functional areas are: Administration of Justice, which inchudes the Ciecuit, District and Probate Courts; Law
Enforcement, which is comprised of the Sheriff's Department and Prosecutor's Office; General Government, which
consists of the Board of Commissioners, Treasurer, Clerk /Register, and the Dirain Commissioner; County Executive,
which includes a variety of administrative departments; and Non-Departmental, which is a catch-all for remaining
appropriations not earmarked to specific county departments. Following is a summary of these appropriations
categories over the past ten vears for comparative purposes

DAKLAND COUNTY, MICHIGAN
APPROFPRIATIONS BY FUNCTIONAL AREA, 1993 - 2003

(Governmental Funds Coly)

5 994 % OF 2002 %, OF 20004 % OF
FUNCTIONAL AREA ACTUAL  TOTAL | ACTUAL TOTAL | ADOPTED  TOTAL
ADMIN OF JUSTICE 47 127,000 147 a1,519 000 17.2 Gl 155,000 1740
LAaW ENFORCEMENT 6E 218,000 2840 110,277,000 A0 | 200 BRSO EEN
GEMERAL GOVERMMEMNT 17 498, 000 73 25,4404 000 71 24157 (00 fi
COLUNTY EXECUTIVE 74073, 000 A 112,389 (00 3.3 12,909 000 313
NON-DEPARTMENTAL 25,537,000 16 45, 390,000 134 41,270 000 11.5
COAAM MEMNTAL HEALTH4 B, 34 D00 2.7 = noke ) (528 note)
TOTAL APPROFEIATIONS 239 795 0 TO0L 357,913,000 T000.0H S0.350,000 (DL

4 CMH services were funded approximately % percent by the state. Therefore, only those expenditures that are the

responzibility of Oakland County ithat would have occuwrred regandiess of the inclusion of Full Management into the County
Budget or separation from the County as agency) are included.
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The chart below symbaolizes the allocations of resources to functional areas in the 2004 Fiscal Year Budget.

Oakland County, Michigan

2004 Budget Appropriations by Functional Area

Administration of
Mon-Depatmertal Amlico

h 17%

Counly Exssulive
It

Ertlowe ervient
%

T

The appropriations for Community Mental Health are no longer shown because CMH separated from the County in
1599,

FERSONNEL

Incorporated into the 2004 Adopted Budget are gross salary and fringe benefit appropriations of more than
$319.1 million, or 54 percent_of the total budget, to support a total work force of 4,447 employees, keeping Cakland
County Government as ane of the top five employers in Oakland County.

While the number of positions has decreased from 2003 levels, personnel costs remain the driver behind the
County’s budget since personnel costs, particularly fringe benefits and especially health care, have risen sharply since
198A. The Personnel Committee closely studies staffing levels, salary changes and fringe benefits in an effort to further
constrain rising personnel costs,

Only 2.5 new General Fund positions were authorized in the 204 Budget. A User Support Specialist was
added o the District Courts to keep pace with changes in technology. A Part Time Community Service Officer was
added to the recently expanded 52-2 District Court. A Deputy Director was added to Community and Economic
Development to support the County's efforts to create and retain jobs i Oakland County.



The graph below illustrates the growth in County positions over the past ten years. The graph shows total
positions and the percentage of Special Revenue /Proprietary positions and the percentage of Governmental positions.

Oakland County, Michigan

Posilion Haetory 1954-2004 (ChH a5 100% SRAP Positons)

1T

1998 2000 2001 2002 2003 2004
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B Special Revenuedk CMH B Governmental O Total

2002 COUNTY INITIATIVES

The County comtinues to batthe the State concerning State Shared Revenue. As evidenced in reports produced
by the State, Oakland County is the only county in the State that sends more tax dollars to Lansing than it receives in
State services. Mow the County is faced with the State eliminating Revenue Sharing. Oakland County officials were
instrumental in achieving a gubermnatorial veto override that reinstated Revenue Sharing for 2003, Anticipated
reductions are reflected in this document as evidenced by budgeting revenues of $320.0 million for 2003 and forecasting
revenues of $17.3 miflion for 2004 which is a 32.9 percent reduction from 2001,

Omee again the County was granted the highest possible bond rating, AAA, by bath of the major bond rating
agencies, Standard & Poors and Moody's Investors Service. This benefit to the County taxpayers is a result of sound
fiscal practices as evidenced by the fund balance shown on page B, The AAA band rating allows the County to borrow
ab the lowes! interest rate available.

Bonds were sold at the lowest rate in 20 vears for a new video arraignment and conferencing system, building a
new Work Release Facility for the Sheriff's Department and a fully integrated Jail Management System also for the
Sheriff. The first video arraignment demonstration should occur in the second quarter of 2003, The Work Release
Facility, designed to house 300 non-viclent offenders, will open in 2003 and is expected to be completed under budget.

Another bond issue was approved for a new Rochester District Court that, due to lack of space, was required.

The City of Rochester Hills took advantage of the County’s AAA bond rating and has agreed to build a new Sheriff's
substation connected to the Dhstrict Court
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A new financial system including single sign-on capabilities was purchased. Virtually every depariment will
us2 this system as well as vendors doing business with the county. Implementation will be phased in with the final
phase in the first quarter of 2004.

Thee Board of Commissioners, in its ongoing efforts to netum some of the good fortune the County has been
experiencing over the past few years toits taxpayers, began distributions from the Environmental Infrastructure Fund in
FY 1999 and continued in FY 2002, This $25 million program, which will be funded by $5.000,000 of Delinguent Tax
Revolving Fund eamings over five years, has been and will continue to be made available to local units of government
to help themn address their infrastructure needs. The details of the terms under which funds will be made available
through 2003 were finalized after considerable debate, signaling to the taxpayers that the Board of Commissioners
understands the needs of the local communities and is willing to take the necessary steps Lo assist them.

In the year 2000, the Board of Commissioners authorized a new countywide discount prescription plan for
senior citizens. Maore than 20,000 seniors participate in the plan. The discounts are typically 15% on brand name
medications and up to #0% on generic medications. In 2002 the Board approved amending the plan to allow persons
under age 60 to obtain a discount prescription card at their own expense, but at the group discount price negotiated by
thee Couniy.

In response to the West Nile Virus that hit Oakland County especially hard the Board of Commissioners
supported a spraying program and authorized the application for Federal funding of this public health program.

The Sheriff's Department Aviation Unit was established in 2001 with the purchase of a helicopter. A second
helicopter was purchased in 2002 due to the considerable time required for routine maintenance. The funds for this unit
were made possible by the savings from privatization of the Jail Food Service Program. The helicopters are made
available to all police agencies in Cakland County.

Mew contracts for the successful Fire Records Management program continue to be approved. This
groundbreaking program allows local fire departments to share information electronically. Plans to offer the program
to municipalities outside of Gakland County are being reviewed.

T assist in the County’s continuing efforts to help businesses, a Brownfield Redevelopment Autharity was
created, This nine member authority will oversee requests to build in areas considered oo risky for investment. With
the county coordinating this effort two plans for redevelopment are already under consideration.

Also in the area of economic development the Board approved two new rate structures for @CCESS Oakland
making this service even more useful and affordable to the banking, mortgage and real estate sectors of the economy

PFENDING PROJECTS AND ISSUES
2003 COUNTY INITIATIVES

The County continues to battle the State concerning State Shared Revenue, As evidenced in reports produced
by the State, Oakland County is the only county in the State that sends more tax dollars to Lansing than it receives in
State services. ™Now the County is faced with the State eliminating Revenue Sharing. Anticipated reductions are
reflected in this document as evidenced by budgeting revenues.

Once again the County was granted the highest possible bond rating, AAA, by both of the major bond rating
agencies, Standard & Poors and Moody's Investors Service. This benefil to the County taxpayers as a result of souid
fiscal practices as evidenced by the fund balance shown on page B. The AAA band rating allows the County to borrow
at the lowest interest rate available.

Anather bond issue was approved for a new Rochester District Court that, due to lack of space, was required.

The City of Rochester Hills took advantage of the County's AAA bond rating and has agreed to build a new Sheriff's
substation connected to the Distrct Court.
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An E-Financial system is contemplated, which will include single sign-on capabilities is contemplated. The
phase-in of implementation will begin pending approval of Phase I in late 2003.

The Board of Commissioners, in its ongoing efforts to assist its local units of government in these tight financial
times, began funding City, Village, and Townships (CVTs) Environmental Infrastructure Fund in FY 1999 and continued
in FY 2003. This $25 million program, which will be funded by $5,000,000 of Delinquent Tax Revolving Fund earnings
over five years, has been and will continue to be made available to local units of government to help them address their
infrastructure needs. The details of the terms under which funds will be made available through 2003 were finalized
after considerable debate, signaling to the taxpayers that the Board of Commissioners understands the needs of the local
communities and is willing to take the necessary steps to assist them.

In the year 2000, the Board of Commissioners authorized a new countywide discount prescription plan for
senior citizens. More than 20,000 seniors participate in the plan. The discounts are typically 15% on brand name
medications and up to 40% on generic medications. In 2003 the Senior Discount Plan remains an appreciated county
benefit.

In response to the West Nile Virus that hit Oakland County especially hard in the summer of 2002, the Board of
Commissioners and Administration initiated a West Nile Virus fund to give CVTs funding to pursue their own
prevention plans. Combined with a vigorous public education program and the apparently natural fall-off in the disease
curve, West Nile cases dropped dramatically in the summer of 2003.

New contracts for the successful Fire Records Management program continue to be approved. Plans to offer the
program to municipalities outside of Oakland County are being reviewed.

To assist in the County’s continuing efforts to help businesses, and communities, DDA /TIFA approval for
outlying communities like Wixom and the Automation Alley Smartzone including Troy and Southfield continue.

Also in the area of economic development, the Board approved new rate structures for @ CCESS QOakland,
making this service even more useful and affordable to the banking, mortgage and real estate sectors of the economy.

PENDING PROJECTS AND ISSUES

County government, including the environment within which it functions, is not static, but is ever changing and
emerging to meet the challenges and opportunities that present themselves. With this in mind, the Board of
Commissioners, in conjunction with the administration, has identified several significant projects and issues that will be
considered or implemented in 2003.

The 2003 Budget was balanced incorporating a $33 million decrease in revenue. As the state revenues continue
their below-expected returns, Oakland anticipates continuing in 2004 and 2005, when the state of Michigan anticipates a
$1.5 Billion shortfall. The measures taken by the County to deal with the continuing challenge in state-derived
revenues, allowed Oakland to balance its budget without layoffs. One plan to reduce future expenditures was an
Additional salary and fringe benefit savings was achieved by implementing a hiring freeze for all but the twenty-four
hour, seven day a week positions, e.g. Sheriff’'s Deputies, remains in effect for 2003. Also, Merit System Rules, which
govern all aspects of County employment, have been relaxed to allow employees, subject to prior approval by their
supervisor, to take days off without pay to help balance the budget. In addition, County employees were required to
contribute more to their health plans with higher co-pays and contributions, to stave off an anticipated severe deficit in
the benefits trust fund.

By far the largest capital projects on the horizon are the potential construction of a new jail and/or new
courthouse. New sentencing guidelines issued by the State have put increased pressure on the jail population, and the
potential addition of one or more judges would push the capacity of the Courthouse to its limits. The jail plans have
been estimated to cost, in total, in excess of $107 million; the courthouse plans total over $142 million. These projects
would entail operating expenditures and debt service requirements of at least $20 million annually if undertaken
together, putting a considerable strain on the County finances. Clearly, the needs of both the courts and the jail on the
County main campus must be studied very closely in the coming years to adequately address the tradeoff between
space needs and the financial resources available.
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Traditionally, the Board of Commissioners, in conjunction with other County officials, has been responsive to
the needs of Qakland County residents, and has been aggressive in developing and maintaining programs and services
that provide the greatest possible benefits and affords the highest possible quality of life.

However, the State of Michigan's long-term financial problems continue to impact the Oakland County Budget,
requiring constant planning for revenue decreases and constant budget adjustments. We may indeed need to reduce
and/ or eliminate programs during FY2004-05 and into the future. Oakland County is now well into a period of constant
dynamic change and uncertainty requiring full effort and cooperation between the Board, County-wide elected officials,
and the Administration. So far such cooperation a_md coordination has occurred, as all place the welfare of the County
citizens are our highest priority. As we sail on in the storm, Oakland County remains on course.

It is with great pleasure that I, on behalf of the Oakland County Board of Commissioners, present the 2004-2004
Oakland County Adopted Budget.

Respectfully submitted,

Oprvell  geos [

Chuck Moss, Chairman
Finance Committee
Commissioner District # 20
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OAK].J - L. BROOKS PATTERSON, OAKLAND COUNTY EXECUTIVE

COUNTY MICHIG AN

OAKLAND COUNTY, MICHIGAN
COUNTY EXECUTIVE BUDGET MESSAGE
FISCAL YEARS 2004 AND 2005 BIENNIAL
OPERATING AND CAPITAL BUDGETS

Tao the Board of Commissioners and Critzens of Cakland County;

Pursuant to Michigan Public Act 139 of 1973, the Unified Form of County Government Act, and Michigan Public Act 621
af 1978, the Uniform Budgeting and Accounting Act for Local Units of Government, [ am pleased 1o present the Fiscal
Year 2004-2005 Biennial Budget Recommendation for your review and consideration. General Fund /General Purpose
Estimated Revenue and Appropriations are balanced at $359,517 442 and $363,980,623 for Fiscal Year 2004 and Fiscal Year
3005, respectively. The total budget for all funds amounts ko $515,240,345 and 5522.168,255 for Fiscal Year 2004 and Fiscal
Year 2005, respectively.

INTRODUCTION

As defined by the National Advisory Council on State and Local Budgeting (MACSLB), the budget process consists of
activities that encompass the development, implementation, and evaluation of a plan for the provision of services and
capital assets. A good budget process is far more than the preparation of a legal document that appropriates funds for a
series of line items. Good budgeting is a broadly defined process that has political, managerial, planning,
communication, and financial dimensions, The budget process, as practiced in Oakland County, is characterized by the
following essential features:

. Incorporates a long-term perspective

® Establishes linkages to broad organizational goals

. Focuses budget decisions on results and outcomes

. Involves and promotes effective communication with stakeholders
= Provides incentives o government management and employees

These elements are characteristic of a budget process that moves beyond the traditional conoept of line item expenditure
control, providing imcentives and flexibility o managers thal can kead o improved program efficiency and effectiveness.

In addition, the Government Finance Officers Association (GFOMA) of the United States and Canada has established an
Avward Program for Distinguished Budpget Presentation, which recognizes budget publications that adhere to a strict set of
criteria leading to exemplary budget documents.  Eligible budgets are evaluated by three independent out-of-state
praclitioners who are members of GFOA's Budget Review Panel, The budget is evaluated based on four categorical
puidelines:

& The budget as a Policy Document

. The budget as a Financial Plan

- The budget as an Operations Guide

" The budget as a Communications Device

Crakland County is proud to be one of 28 local units of government, out of 1,801 local governmental units in Michigan
{(equivalent to 1.5%), that has been accorded the Award for Distinguished Budget Presentation by GFOA, In fact, Oakland
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County was the first governmental unit in Michigan, the 11" in the nation, to achieve this distinction when the program
was first initiated in 1984, Furthermore, the County supports this vital program for improved budget development
practices throughout the nation as evidenced by the involvement of Management & Budget stalf as Budget Reviewers.

FINANCIAL OUTLOOK
Dakland County’s Economy

The strength of the economy in Oakland County s ome of the primary reasons for the County’s strong financial condition,
[ruring the period of 1990-2002, 136,000 new private sector jobs were created in Oakland County, more than any other
area in Michigan. It should be noted that the overall growth experienced during, this period includes jobs lost during the
two recessions of 1T990-91 and Z001-02. Even with the loss of jobs during the two recessions, Chakland County’s private
sector job growth rate was a strong 24.8 percent from 1990 to 2002. Economists are forecasting that the growth of private
sector jobs in Oakland County will remain relatively flat in 2003 but will rebound in 2004 with 10,100 new jobs,

In 2000, Cakland County's unemployment rate was remarkably low at 22% compared to the national rate of 4.0%. With
the onset of the recent economic recession, Oakland Counly’s unemployment rate rose to 4.7%. However, the County’s
jobless rate remains about a percentage point below that of the nation. In comparison with the previous recession,
Oakland County's unemployment rate was slightly above the national rate. This demonstrates that the County's
economic development efforts and the focus on job diversification over the past decade have resulbed in greater job
stability for Oakland County in comparison with national statistics.

Oakland County's per capita income was 343,872 in 2000, This is the highest level among Michigan's B3 counties and
ranks within the top 1% of all counties in the nation. In fact, Oakland County’s per capita income is more than 50%
greater than both the nation's and the state’s, This wealth is reflected in the County's housing market with sales volume
of new construction and existing homes increasing 8% between 1997 and 2001, The average price of single family homes
increased by 34% from $159.900 to $214,700, Yet, becawse of the higher per capita income, housing is relatively affordable
in Cakland County. The median value of owner-occupied housing is only 2.3 times the median family income in Oakland
County as compared to 2.4 for the nation as a whaobe,

Dakland County’s Tax Base

The market valoe of property in Oakland County s approximately 5134 billion, the largest value of all B3 counties in
Michigan. While Dakland County’s population represents approximately 10% of Michigan's total, the property value in
the County represents approximately 19.5% of Michigan's total. The growth in market value of taxable property in
Oakland County was over 585 billion from 2002 to 2003; this growth alone exceeds the total tax base of 66 of the 83
Michigan counties in the year 2002, The majority of Oakland County’s taxable value is with the residential class of
property, which is approximately 69% of the property tax base.

Dakland County’s Financial Condition

The County’s elected officials and stall have developed initiatives and policies ko insure Oakland County government has
the ability to maintain quality services, regardless of the local econemic condition,

With the exception of the annual issuance of limited laxing authority notes related to delinguent tax receivables, Oakland
County's practice is to only issue debt for the purchase and /or construction of long-lived assets. Further, the issuance of
debt will be undertaken only after it is determined to be fiscally advantageous to do so, as opposed to using current
resources or fund balance. Under Michigan statutes, the County is allowed to have outstanding debt of 56.7 billion (10%
of its State Equabized Value) However, the fiscally conservative policies of the County Executive and Board of
Commissioners have resulted in outstanding pledgsd debt of 53053 mallion, which is only (L46% of the permissible level,

Clakland County maintaing a focus on long-term financial planning.  The County goes beyond the requirement of

adopting an annual budget and operates under a two-year rolling budget. This practice allows for continuous planning
at least two fiscal vears into the future. Such a process allows the County to anticipate and take appropriate action well in
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advance of major budgetary fluctuations. The County also maintains a strong position control and position budgeting
system. It also follows the practice of budgeting for full employment. Should vacancies occur or positions become filled
at a level lower than authorized, the resulting favorable budget variance falls to fund balance.

An indicator of a healthy operating environment is a favorable fund balance. Oakland County’s relative financial
strength, along with prudent financial practices, had a positive impact on Oakland County’s fund balances, particularly
the General Fund. The General Fund is the principal fund to record the operations of typical government functions. The
fund’s primary source of revenue is the property tax. For the fiscal year ended on September 30, 2002, Oakland County’s
total General Fund fund balance was $94.7 million, of which all but $82,370 is reserved, designated, or otherwise
earmarked for specific purposes. This total General Fund fund balance represents 26% of the General Fund/General
Purpose Adopted Budget for Fiscal Year 2003.

The County’s solid tax base and financial policies have been acknowledged by the financial community in recent years.
The County has earned the highest bond rating achievable, AAA, from both Standard & Poor’s and Moody’s Investors
Service. This AAA bond rating allows the County to borrow at the lowest possible interest rate, saving the County
millions of dollars in future borrowing costs.

BUDGETARY ISSUES

During the past year, the major activity, spanning across all Oakland County departments has been directed toward
reducing the budget. The County recognized in early spring of 2002 when it started its budget process for FY 2003 and FY
2004 that it faced several budgetary challenges. These challenges were a result of both the national economic recession
and the local impact of the State of Michigan’s budgetary issues. When the Board of Commissioners adopted the budget
on September 19, 2002, the budget was balanced for FY 2003. Included in this FY 2003 adopted budget were $14.4 million
of budget adjustments addressing shortfalls identified in three major areas;

¢ Reduced State revenue sharing funds
¢ Reduced investment income
¢ Increased health care costs.

However, even with the $14.4 million of budget adjustments to balance FY 2003, it was recognized that further budget
reductions in the amount of $13.9 million would be required to balance FY 2004.

Several actions had already been implemented during the second half of 2002 to mitigate, as much as possible, the
negative impact that the impending budget adjustments would have on the operations of the County:

* A Budget Task Force was appointed within the County Executive Administration to focus on resolving the
budget shortfall

e Multiple meetings were held with the county-wide elected officials to garner their involvement in order to
meet the portion of the budget task allocated to each of their areas

e A hiring freeze was instituted in July 2002 in-reaction to the Governor’s veto to eliminate funding for State
Revenue Sharing; That veto was eventually overturned

e Authorization was granted to departments to utilize the option of administrative leave time without pay for
employees wishing to take time off providing approximately $600,000 in savings annually

e Miscellaneous Resolution #02236, Incentive Program for Retirement, was adopted by the Board of
Commissioners on October 10, 2002, to create savings from opportunities for reorganization and position
deletions resulting the retirement of 227 employees and approximately $5.4 million in annual savings as a
result of a 50% reduction in the cost of those positions

¢ Informational meetings were held in the first week of November 2002 to inform County employees of the
budget situation and the status of actions taken to date.

e Since those meetings, employees have been submitting their questions and budget reduction suggestions via
the County’s Intranet web site, all of the which have been reviewed by the Budget Task Force and distributed
to the appropriate departments for evaluation and consideration
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The above cumulative efforts resulted in nearly $16.7 million of recommended budget reduction amendments for FY
2004, all of which were approved by the Board of Commissioners on March 6, 2003. Included as part of that total budget
reduction, was $7.7 million of personnel savings resulting from 175 positions being deleted. Much of these personnel
savings were realized as a result of the early retirement program. Because of the vacancies created by this program, no
employees have been laid off to date. The $16.7 million of budget reductions significantly exceeded the original target of
$13.9 million. Unfortunately, new challenges continue to arise, and the budget reduction efforts accomplished to date
were considered a Phase I effort and not an end to the total budget task facing Oakland County, which is anticipated to
endure for at least two additional fiscal years. Additional Phase II shortfall is primarily a result of slower growth in
property tax revenue and rapidly escalating health care costs.

As a direct result of the slow-growth economy and a declining real estate market, the projected rate-of-growth in taxable
property values has decreased below the level initially anticipated. Over the past several years, the rate of growth in
taxable property value had increased at a steady rate of approximately 7% per annum. Recognizing that the economy had
slowed when the FY 2004 budget plan was developed approximately a year ago, a conservative 5.5% rate of growth was
assumed for tax property revenue collected in FY 2004. However, the current estimated rate of growth in taxable
property value is 4.9%. This equates to approximately $3.5 million less in property tax revenue than initially projected.

Nationally, health care costs are escalating at an alarming rate. During the last fiscal year, the County experienced a 33%
increase in health care costs for its active employees. = On May 8, 2003, the Board of Commissioners adopted
Miscellaneous Resolution #03114 modifying the employee and retiree medical plans in an effort to slow down the
escalation in health care costs. It is anticipated that the potential savings from these changes could be as much as $3.7
million if all active employees are included. The level of actual savings will depend on:

*  Successful inclusion of the plans into two union contracts currently being negotiated
¢ Plan selections made by current employees
e The number of newly hired employees

Although the anticipated savings are significant, it is certain that health care costs will continue to rise regardless of an
economic rebound. This issue is at the forefront of many discussions at all levels of the public and private sectors.
Certainly, health care costs will be the focus of many discussions during future budget deliberations at the County as
well.

The good news is that because Oakland County began addressing the FY 2004 budget shortfall early, many of the
initiatives to correct the shortfall have been implemented in the current fiscal year. As a result, approximately $12 million
of savings will occur in the FY 2003 budget. This accomplishes three purposes:

e The FY 2003 savings will be set aside in a Budget Transition Fund

e These current year’s savings more than offsets the known shortfall of $3.5 million for FY 2004; Efforts will
continue to resolve this shortfall on a long-term structural basis

¢ The Budget Transition Fund provides time to plan for future budget issues the amounts of which are yet
unknown and avoid a budgetary crisis

The County Executive Budget Recommendation being submitted herein includes the use of $3.5 million from the Budget
Transition Fund for FY 2004. Looking beyond FY 2004, the budget plan projects a budget task in the amount of $11.8
million for FY 2005. Therefore, although the budget is balanced for FY 2004 due to the outstanding efforts this past year,
our collective hard work toward further reducing the budget must continue to balance FY 2005 and future years.

The State of Michigan has identified its own budget shortfall for FY 2004. The amount of the State’s shortfall has been
reported somewhere in the range of $1.6 billion and $2.0 billion. The State’s projected FY 2004 shortfall equates to
approximately 20% of its total General Fund budget. Further, The State’s Budget Stabilization Fund which had a fund
balance of nearly $1.3 billion, has been depleted. At the time of preparation for this budget message, the State of
Michigan was continuing its budget deliberations amongst its leaders to balance the State’s budget for FY 2004.
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According to the Citizens Research Council of Michigan, it is anticipated that the State will continue to face significant
budget challenges throughout the remainder of this decade. As the State continues to make tough budget decisions, it is
expected that there will most likely be a negative impact on local units of government. Many of the services funded by
the State through various funding formulas, reimbursement contracts, and grants are provided to the public by the local
units of government.

In addition to funding from the State for specific services provided at the local level, the State of Michigan also provides
revenue sharing to local units of government. State revenue sharing has a complicated and long history. In short it is
based on the concept of uniform tax collection at the state level for redistribution back to the local level in lieu of having
many different taxes imposed by individual cities, villages and townships (CVTs) and counties. For the FY 2003 budget,
the State has appropriated a total of $1.46 billion for revenue sharing. Of that amount, approximately $671 million is
constitutional and $791 million is statutory. CVTs receive both constitutional and statutory revenue sharing funds from
the State. Counties receive only statutory revenue sharing. The constitutional amount of revenue sharing is fixed based
on the amount of sales tax collections and cannot be changed without a vote of the people. However, the amount of
statutory revenue sharing that is funded is determined by the Governor and State legislature and can be changed. In their
efforts to balance the budget, the State policy makers will be faced with tough choices, and revenue sharing will be
considered for budget cuts along with funding for all other state programs. Over the past two years, statutory revenue
sharing has been reduced by approximately 25% statewide.

It is unknown what programs the State will cut, but one thing is certain, ultimately Oakland County and every other local
unit of government in Michigan will be significantly impacted by the budget decisions made at the State level. Although
the County does not know where those cuts will occur, the leadership of Oakland County must continue their budget
efforts and be prepared for the worst. For that reason, it is recommended that this and future budget plans include a
continual reduction in the operating budget for State Revenue Sharing. That is not to say that the County should stop
continuing to fight hard to retain State Revenue Sharing. However, it is recommended that use of State Revenue Sharing
be shifted away from general operations and towards capital projects that are typically one time in nature. Therefore, the
Capital Improvement Program is recommended for a reduction of $3.5 million in FY 2004 for the second consecutive year.
If the local units of government are successful in their effort to maintain the current level of State Revenue Sharing into
the future, then it would be recommended to set aside and designate any Revenue Sharing in excess of the budgeted
amount for capital projects.

There are very few program changes included with the submission of this Recommended Biennial Budget. However, for
program changes that are included, it is offset by either reducing another expenditure or additional new revenue.

FUTURE BUDGET CONSIDERATIONS

Beyond the issues previously identified as current budget challenges and beyond the current slow recovery in the
economy, a significant budget challenge for FY 2005 and beyond will be the limited growth in property tax revenue, the
primary source of revenue for Oakland County. This has been a stable revenue base and historically has grown beyond
the rate of inflation due to increasing property values, in spite of several reductions in the millage rate since 1992. Since
inception of the Headlee Constitutional Tax Limitation Amendment in 1978, Oakland County has been in the enviable
position of being able to consistently levy a millage rate well within the Maximum Allowable Tax Rate. However, due to
the cumulative impact of the Headlee Amendment, the differential between the County’s current levy of 4.19 mills and
the maximum allowed is diminishing as illustrated in the following table:

Year Taxable Value M" . Millage Levied Millage Differential Taxes Saved
Authorized Millage

1998 $39,011,931,708 4.4630 4.1900 .2730 $10,650,257
1999 41,756,021,276 4.4188 4.1900 .2288 9,553,778
2000 44,370,760,909 4.3688 4.1900 1788 7,933,492
2001 47,656,729,878 4.3259 4.1900 1359 6,476,550
2002 50,688,809,599 4.2886 4.1900 .0986 4,997,917
2003 53,179,886,010 4.2604 4.1900 .0704 3,743,864

I-26



Translated into property tax dollars that would otherwise have been levied during this six-year period if Oakland County
had chosen to levy the maximum millage allowed, $43.4 million remained in Oakland County taxpayers’ pockets.
However, despite the fact that Oakland County has levied a rate well within the Maximum Allowable Tax Rate, the
County is not immune to millage rollbacks in the future. The calculation of the rollback depends on several factors,
including:

s Inflation as measured by the Consumer’s Price Index
o Increase in taxable value of existing property
e Additions and deletions to the County’s assessment roll

It is possible that as soon as 2005, the Maximum Allowable Tax Rate could be rolled back below the current millage rate
levied by Oakland County as a result of the Headlee Amendment. The millage rollback would essentially limit the
growth in property tax revenue from existing properties to the lesser of either the rate of inflation or 5 percent. The only
growth in the property tax revenue base beyond this limitation would come from new construction, which is entered onto
the tax rolls at its current market value. Since the property tax revenue anticipated in the Fiscal Year 2004 Budget
Recommendation represents approximately 59.5% of the total General Fund/General Purpose budget, the Headlee
Amendment limitation may adversely impact the ability of the Board of Commissioners to raise future taxes for a
demonstrated need, such as a new jail or courthouse. It is assumed that beginning with the Fiscal Year 2004 Budget,
property tax revenues will be limited to 3.9% growth as compared to average annual growth of approximately 5.5% for
the past five years. However, growth in expenditures is not likewise limited. For example, some expenditures are not
constrained by these revenue restrictions, such as health care which is increasing at rates far in excessive of the
inflationary rate.

Another major budget challenge is found in the area of employee compensation. Over the past five years, medical
expenses have been increasing at a compound annual rate of approximately 15%, a rate that doubles the actual dollar
expenditure every five years. Steps already taken to slow this rate of increase include the introduction of employee
contributions towards the cost of their plans and increases in prescription co-pays. Additionally, increases in wages and
salaries were held to 2.25% in FY 2003 and are recommended at 2% for FY 2004. Because of the recession, the labor
market is presently favorable for employers. Demographics indicate that this trend will reverse itself as the economy
rebounds. The need to provide competitive compensation will cause upward pressure on labor expenses in future years.

The following table depicts a high-level budget projection over the next five-year period, comparing anticipated revenues
for fiscal years 2004 to 2008 with anticipated expenditure demands if nothing were to change based on current program
levels. This forecast does not include the offsetting budget adjustments that will be implemented for the years beyond FY
2004 to balance the budget. The forecast is being presented to demonstrate and quantify the efforts that Oakland County
will have to undertake in future years to balance the budget.
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GENERAL FUND/GENERAL PURPOSE FUNDS
BUDGET OVERVIEW IN $MILLIONS

DESCRIPTION FY FY FY FY FY ASSUMPTIONS
2004 2005 2006 2007 2008

Revenues:
Property and Other Taxes 2141 | 2240 2315 | 2392 | 2472 4.6% growth in 2005 and 3.34%
.| annual growth thereafter

Charges for Services 85.0 85.8 87.8 89.8 | 918 1% growth in 2005 and 2.28%
annual growth rate thereafter

Intergovernmental Revenues 44.6 41.6 38.6 35.6 32.6 $3 million decrease in 2005 and
continuing "

Investment and Sundry 123 126 | 126 12.6 12.6 2.4% increase in 2005, then
remains flat

Use of Prior Year’s Revenue 35 0.0 0.0 0.0 0.0 Use of Budget Transition fund
in 2004

Total Revenues 3595 | 364.0 3705 |3772 {3842

Total Current Program | 359.5 | 375.8 386.8 | 3982 | 4099 45% growth for 2005 and

Expenditures 294% . annual growth rate
thereafter

Excess Revenues Over/(Under) | _0.0 11.8 16.3 21.0) | (25.7) Does mnot reflect budget

' Expenditures adjustments to be implemented

The process of identifying budget reductions will carry on in anticipation of the limited funding available in future years.
As has been the practice during this past year, the County Executive Administration will continue to work with the Board
of Commissioners and the other elected officials to eliminate potential future budget shortfalls.

CONCLUSION

I have confidence that with the excellent leadership of the County’s elected officials, department heads, and managers as
well as the dedication of its many fine employees, Oakland County will continue to rank as a premier County, both

financially and programmatically. Wall Street apparently shares this confidence with recent reaffirmation of the County’s
AAA bond rating.

The outstanding leadership that has been demonstrated in Phase I and II budget efforts across all areas of County
government has been momentous. Let us continue these efforts through the remaining budget reduction phases for at
least two years. We have proven that together we can overcome these challenges. I am confident that Oakland County
will emerge stronger financially, will continue to be innovative, and will continue to provide outstanding service to our
citizens.

L. Brooks Patterson
Oakland County Executive




Oakland County

International Airport
Gateway To Oakland County

¢ Oakland County International
Airport is the County’s aviation
gateway to the world with more than
800 private and corporate

aircraft based at the airport.

e In the course of a year virtually all
the Fortune 500 companies use the

airport.

e Over 277,600 takeoffs and landings
in 2002 make it the second busiest
airport in Michigan and the 6th
busiest general aviation airport in

the nation.

e Over one half million pilots and
passengers pass through the

airport every year.

e Customs service is available
for international travelers and

cargo shipments.
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OAKLAND COUNTY
FY 2004 AND FY 2005 BUDGET
FINANCIAL STRUCTURE

L FORM OF GOVERNMENT

Oakland County is organized under the authority of Michigan Public Act 139 of 1973 (as amended by Public Act
100 of 1980) the optional Unified Form of County Government Act. Policy formulation is a function of the twenty
five member Board of Commissioners, a partisan elected-body representing equally populated districts and serving
a two-year term. Administrative responsibilities are a function of the County Executive, an elected official serving
a four-year term. The Executive has veto authority over Board action, which requires a two-thirds majority vote to
override.

II. ORGANIZATION AND FINANCIAL STRUCTURE

The County Budget is prepared in such a way as to maintain accountability both by programmatic cost center and
by source of funds. Organizationally, the budget parallels the service delivery structure of Oakland County
government including the following programs and departments:

Administration of Justice County Executive
Circuit Court Administration
District Court Management & Budget
Probate Court Central Services
Facilities Management
Law Enforcement Human Resource
Sheriff Human Services
Prosecutor Public Services
Information Technology
General Government Community & Economic Development
Clerk/Register
Treasurer Non-Dept. Appropriations

Drain Commissioner
Board of Commissioners
Parks and Recreation

The County's financial resources are budgeted by two major categories: General Fund /General Purpose and Special
Revenue & Proprietary Funds. The former includes:

General Fund Health Fund

Juvenile Maintenance Social Welfare Foster Care Fund

Special Revenue & Proprietary Funds include all grant funds, Internal Service Funds and Enterprise Funds.
Revenues are further categorized by: Taxes, Intergovernmental Revenues, Charges for Services and Miscellaneous
Revenues, including investment earnings.
Expenses are controlled at the Department level by three appropriation categories:

Controllable Personnel Expenses

Controllable Operating Expenses
Non-Controllable Operating Expenses (Internal Service Funds)
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ITI. BASIS OF ACCOUNTING

The accounting records of the County are maintained according to Generally Accepted Accounting Procedures
(GAAP) as pronounced by the Government Accounting Standards Board (GASB) and its predecessors. Specifically,
the County uses a modified accrual basis of accounting for the General Fund, Special Revenue Funds, Debt Service
Funds and Capital Projects Funds; and a full accrual basis of accounting for Enterprise Funds, Internal Service
Funds, Agency Funds and the Pension Trust Funds.

In general, under the modified accrual basis of accounting, revenues are recognized as received when measurable
and available to finance current year operations; expenditures are recognized when the liability is incurred.

Iv. BUDGET POLICY AND PROCEDURES

Budgeting policies and procedures are delineated in the General Appropriations Act adopted annually by the Board
of Commissioners which complies with Public Act 621 of 1978, the Uniform Budgeting and Accounting Act for Local
Units of Government in Michigan. This act mandates a balanced budget, designates the County Executive as the
Chief Administrative Officer and the Director of Management & Budget as the Chief Fiscal Officer. The act further
spells out the fiduciary responsibilities of all County employees, elected and appointed, specifies the minimum
required contents of the budget document and prescribes appropriate actions in the event of violation.

The budget is prepared in conjunction with the modified accrual accounting policies practiced by Oakland County
and is developed via the following budget calendar:

PROCESS FOR PREPARATION OF THE BUDGET DOCUMENT

Activity/Action Area Responsible

PHASE I - DEVELOPMENT OF BUDGET PREPARATION MATERIALS (January - February)
Verification of Historical Financial Data Management & Budget

Verification of Authorized Position Data Management & Budget/Human Resources
Development of Preliminary Revenue Estimates; Management & Budget/Operating Depts.
Presentation of Preliminary Revenue Estimates Management & Budget

to Finance Committee

Development of Estimated Expenditure Budget Management & Budget
Development of Budget Instruction Manual including Management & Budget/ Human Resources
Authorized Position data, preliminary revenue and Internal Service Fund Departments

expenditure data, proposed Internal Service Fund
Rates, and data entry instructions

Conduct Budget Orientation Session Management & Budget/Human Resources
PHASE 11 - DEVELOPMENT OF DEPARTMENT BUDGET REQUESTS (March - April)

Submission of In-Service Training Requests to Operating Departments
the Human Resources Department

Submission of Internal Service Fund Requests and Internal Service Fund Departments
Revenue estimates

Submission of Personnel and Operating Budget Requests Operating Departments
to Management & Budget and Human Resources
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PHASE II1 - DEVELOPMENT OF EXECUTIVE RECOMMENDATION (May - June)

Completion of Personnel Recommendation
Completion of Operating Recommendation
Preliminary Balanced Budget Recommendation

Concurrence on Preliminary Balance Budget
Recommendation (County Executive Recommendation)

Present Recommended Budget to Departments
Completion of Review with Departments

Appeal of Preliminary County Executive Recommended
Budget

Completion of Appeals Process/Department
Sign-Off

Submission of Final Executive Recommended
Budget to Printing

Executive Presentation to Board of Commissioners

(July 1)

Human Resources Department
Management & Budget
Management & Budget

County Executive

Management & Budget/ Human Resources
Management & Budget/ Human Resources

Operating Departments

County Executive and Operating Depts.

Management & Budget/ Human Resources

County Executive

PHASE 1V - BOARD OF COMMISSIONERS’ PROCESS FOR BUDGET ADOPTION (July - September)

Conduct Budget Hearings with Departments

Finalized Committee Recommendation and Set
Public Hearing, Authorize Public Notice

Publish Committee Recommended Budget
Publish Notice of Public Hearing

Placed Proposed Budget on Clerk’s Table
for Public Inspection

Hold Public Hearing - Adopt Budget (by September 30)
Publish Adopted Budget Document
Publish Program Budget Document

BUDGET AMENDMENT PROCESS

Finance & Personnel Committees

Finance & Personnel Committees

Management & Budget
Management & Budget/County Clerk

Management & Budget

Board of Commissioners
Management & Budget/ Human Resources

Management & Budget/Human Resources

In Oakland County, the budget is a living document which can be adjusted to meet the changing demand for
services during the fiscal year. Accordingly, the budget amendment process is part of a larger on-going budget
monitoring process. Rather than hold budget changes to one or two specific times in the fiscal year, the County’s
Administration and policy makers prefer to deal with issues as they arise, making appropriate budget adjustments.

Oakland County operates with a two-year “rolling budget”. This means that unless an adjustment is a one-time
circumstance, all budget amendments modify the current fiscal year budget and the subsequent fiscal year budget.
This practice allows the County to not only anticipate but to allocate the impact of adjustments over a multi-year
time frame.
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With few exceptions, a resolution adopted by the Board of Commissioners is required to amend the budget. All
requests for budget amendments must be approved by the Board of Commissioner’s Finance Committee prior to
full Board approval. Any operating department or elected official may request a budget amendment. All requested
amendments are reviewed by Management and Budget which, in turn, recommends (in the name of the County
Executive) approval of disapproval of the requested amendment.

The exceptions, as listed in the General Appropriations Act, allows the Chief Fiscal Officer (Director or Deputy
Director of Management and Budget) to transfer funds from budgeted reserve accounts into a departmental budget
to cover overtime needs, capital outlay requests, and maintenance department charges. The Chief Fiscal Officer is
required to report the Finance Committee when such transfers are made.

In addition, the Department of Management and Budget prepares quarterly financial forecasts that project budget
performance through the end of the fiscal year.

Section 23 of the General Appropriations Act provides that:
Whenever it appears to the County Executive or the Board of Commissioners that actual and
probable revenues in any fund will be less than the estimated revenues upon which appropriations
from such funds were based, the County Executive shall present to the Board of Commissioners
recommendations which, if adopted, will prevent expenditures from exceeding available revenues
for the current fiscal year. Such recommendations shall include proposals for reducing
appropriations, increasing revenues, or both. After receiving the recommendations of the County
Executive for bringing appropriations into balance with estimated revenues, the Board of
Commissioners shall amend the general appropriations measure to reduce appropriations or shall
approve such measures necessary to provide revenues sufficient to equal appropriations, or both.

Section 22 of the General Appropriations Act provides that:

The Board of Commissioners may make supplemental appropriations by amending the general
appropriations measure, provided that revenues in excess of those anticipated in the general
appropriations measure become available due to:

(a) Anunobligated surplus from prior years becoming available; or

(b) Current year revenue exceeding original estimate in amounts sufficient enough to

finance increased appropriations.

The Board of Commissioners may make a supplemental appropriation by increasing the dollar
amount of an appropriation item in the original general appropriations measure or by adding
additional items. At the same time, the estimated amount from the source of revenue to which the
increase in revenue may be attributed shall be increased, or the supplemental expenditure amount.
In no case, may such appropriations cause total estimated expenditures, including an accrued
deficit, to exceed total estimated revenue, including an unappropriated surplus.

Section 21 of the General Appropriations Act provides that:
Direct expenditure and/ or transfers of any unencumbered balance or any portion thereof in any
appropriation for transfer account to any other appropriation account may not be made without
amendment of the general appropriations measure, except that transfers within and between
budgeted funds and departments may be made by the Fiscal Officer in certain specified instances.

V. FUTURE BUDGET TRENDS

Current Budgeting practices, as pronounced by such entities as the National Council on State and Local Budgeting
(NCSLB), the Government Accounting Standards Board (GASB), and the Government Finance Officers Association
(GFOA), are stressing budgeting by program or activity as well as the use of performance objectives in determining
allocations. Further, GASB, in their recently released Statement #34, requires financial reporting by activity.
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In order to not only conform with GASB #34, but also to provide administrators, policy makers and citizens with
meaningful information as to how public resources are used, Management and Budget has developed a program
structure by which expenditures can be tracked and reported. This program structure rolls up to a higher level
activity structure which allows the County to report costs and revenues for major activities across organizational
boundaries. For example, the Public Safety activity includes not only the Sheriff's Department, but also programs
that fall within the Human Services, Public Services, Circuit Court, District Courts and Information Technology
Departments. The County has been reporting actual costs for these major activities in its annual financial summary
for the past five years.

The use of organizational structure as the basis of budgeting and accounting is well established in Oakland
County. This organizational budget structure does have value in a multi-elected official environment such as
Oakland County, assisting the County in maintain control over public expenditures. An unfortunate byproduct
of the established organizational budget structure, however, is that the process of developing and utilizing
meaningful program/activity budgets and reporting takes a great deal of time to successfully implement.

During the past several years, Management and Budget staff have developed an accounting structure that
allows for the budgeting and the reporting of revenues and expenditures both organizationally and
programmatically. In addition, as stated above, working with the County’s various elected officials and
department directors, initial program/activity processes have been identified and program based reports have
been produced for the County’s Comprehensive Annual Financial Report (CAFR) and Popular Financial Report
(PAFR).

This FY 2004 and FY 2005 Budget Document provide budget figures by program within the

department/ division organizational structure. Further, the department/ division summaries contain
preliminary performance measurements. The development of program budgeting and reporting and
performance measurement is an ongoing, ever-evolving process. As County staff become more comfortable
with the use of program budgeting and reporting, as well as the use of performance measurements, more
sophisticated and reliable evaluation of program performance will be developed. The County’s ultimate goal is
to budget and report all revenues and expenditures on a program basis, and to have at least one reliable output,
efficiency and effectiveness measure for each program.
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Oakland County Budget Process

The Oakland County Biennial Budget Process is divided into four (4) phases, which are explained below.
Because the County functions on a biennial basis, the detailed procedures listed below occur every other
year (preceding the beginning of the biennium). During the "off year", the budget process is limited to
corrections or minor adjustments to the second year's estimation.

Phase I - Development of Budget Preparation Materials

This first phase begins with Fiscal Services Division staff, working with the operating departments,
develop preliminary General Fund/ General Purpose revenue estimates. This work is undertaken during
January and early February. The staff members involved will use a number of techniques in developing
these revenue estimates. Some of the techniques include reviewing historical revenue patterns; analyzing
economic information such as the local consumer price index, construction activity, land sale activity, etc;
reviewing property value information provided by the County's Equalization Division; and reviewing
revenue estimates provided by the Michigan Department of Treasury. The result of this activity is the
compilation of Estimated County General Fund/General Purpose Revenue for the upcoming biennial
period. This information is shared with the Board of Commissioner's Finance Committee, as well as
County Administration.

The primary purpose of estimating revenues is the development of the budget parameters for the next
biennial period. The level of projected revenue growth will determine whether an inflation factor will be
allowed for existing programs, what level of salary and wage increases will be proposed by the
Executive, and the level of resources which will be available for program expansion. The budget
parameters are communicated through a letter signed by the Director of Management and Budget and
the Director of Personnel. The letter is included and discussed during the Budget Orientation Sessions.

Upon completion of the revenue estimation function, Fiscal Services Division staff develops materials for
the departments to use in requesting a budget for the next biennial period. This includes gathering
historical expenditure information so that the departments have some rational basis to make their
requests; preparing the client server based budget input system, and the development of the Budget
Instruction Manual. The manual provides a list of contacts the departments can call to answer questions,
detailed instructions including budget parameters, listing of all internal service fund costs, and the
required budget preparation forms.

The final step in Phase I are the Budget Orientation Sessions. These sessions, attended by all operating
departments and administered by Fiscal Services and Personnel Department staff, are designed to
emphasize the budget parameters; go over the budget calendar and instructions, and provide
departments with information useful to the development of their budget requests including current and
historical expenditure information and an annualized salary and fringe benefit forecast.

Phase II - Development of Department Budget Requests

After the Budget Orientation Sessions (mid-February), the operating departments are given March and
April to develop their allocation requests for the next biennial period. The departments are required to
request specific allocations, by line item, for each of the following categories:
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1. Current Program - Departments may request an allocation to operate at their current
program levels with adjustments for inflation or other known increases. No personnel
changes, reorganizations, mew initiatives, or other substantial changes to the
department's operations are to be included in this category;

2. Program Change - Under this category the department may request an allocation to fund
any new program, innovation, requirement, or other substantial change to their
operation.

Operating department staff is required to enter a request in the client server based budget system and to
also provide detailed justification for their request, both Current Program and Program Change. There
are two exceptions to the detailed justification requirement:

1. Salary and fringe benefits for the current staff (both number of positions and
classifications) is provided by Fiscal Services. Should a department desire no change to
their current staffing arrangement, there is no need for any further department activity.
However, should the department desire any personnel changes (new positions,
reclassifications, etc.) they are required to provide justification.

2. If the department's use of internal service funds (Motor Pool, Information Technology,
Printing, etc.) is not anticipated to change in the next biennial period, the department can
simply enter the current allocation without need for justification. However, should the
department wish to increase or decrease the use of a particular internal service, they
must notify the internal service manager of the requested change, provide justification
for the change, and provide an estimated dollar impact.

During this phase, Fiscal Services and Personnel staff make themselves available to the departments in

order to assist them in developing their request. The use of this service is up to the departments,
however, since ultimately it is the operating department's request for allocation that is being developed.

Phase I1I - Development of the County Executive's Recommended Budget

During May and June, upon receipt of the operating department's budget request, Fiscal Services staff
and the Personnel staff will develop the County Executive's Recommended Budget. The initial activity is
the analysis of the department's budget requests for validity (e.g. there is a need for the appropriation
and the amount requested is appropriate) and whether there are sufficient resources to fund the request.
Frequently the Fiscal Services and Personnel staff will work with the department's to obtain any
necessary clarifications and documentation. ‘

Upon completion of their analysis, the Fiscal Services and Personnel staff will present a preliminary
budget recommendation, for the departments they are responsible for, to the County Executive
Administration. The County Executive, along with the Deputy County Executives, the Director and
Deputy Director of Management and Budget, the Director of Personnel, the Manager of Fiscal Services
and the Manager of Human Resources reviews these recommendations. This Administrative group will
make any appropriate adjustments, producing an initial County Executive Recommended Budget. This
recommendation is released to the operating departments during the last week of May or first week of
June.

Should the operating departments have a disagreement with any portion of the initial County Executive

Recommended Budget, they may formally appeal to the County Executive for an adjustment. New
information or additional justification, for the item under appeal, must accompany a departmental
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appeal. Fiscal Services and Personnel staff will meet with the operating departments to discuss the
appeal, and then make an additional recommendation to County Executive Administration. After review
of the appeals (mid-June), the County Executive Administration will finalize the numbers and produce
the County Executive's Recommended Budget. The Recommended Budget is produced in line-item
document form and must be submitted to the Board of Commissioners by July 1, ninety (90) days before
the start of the biennial period. State law and the County General Appropriations Act requires that this
Recommended Budget be "balanced" with revenues equaling expenditures.

Phase IV - Board of Commissioners Process for Budget Adoption

Upon receipt of the County Executive Recommended Budget, the Board of Commissioners will begin to
review the recommendation. The Board has the authority to accept the County Executive
Recommendation in total, reject the Recommendation in total, or to modify the Recommendation. In
almost all situations, the latter option is implemented.

Although not required by any statue, typically the Board of Commissioners will utilize its Finance
Committee (lead committee on the budget) and its Personnel Committee (support committee) to conduct
budget hearings on the Executive Recommendation. The committees have options as to how they conduct
the hearings and who are requested to be present and defend the recommendation. Generally, Fiscal
Services staff and Personnel staff appear at each hearing as well as specific departments as requested by
the committees.

During the budget hearing process a number of amendments to the Executive Recommendation may be
introduced. Some of the recommended amendments may be initiated by the Administration as a result of
continued negotiations with the operating departments. The Commissioners recommend other
amendments. The recommended amendments are not voted on during the hearing process. Rather they
are placed on an "amendment list". At their last meeting in August, the Finance Committee will vote on
each item on the list, and any other proposed amendments brought during that meeting. The result of
these actions will produce a Finance Committee Recommended Budget. State law and the County
General Appropriations Act also requires that this Recommended Budget be "balanced" with revenues
equaling expenditures.

The Finance Committee Recommended Budget is then moved to the full Board of Commissioners for
action at their last meeting in September. A public hearing on the Finance Committee Recommended
Budget is also scheduled for that day. Public Notice regarding the Finance Committee Recommended
Budget (including a brief summary of the recommended budget) and the budget hearing is placed in two
general circulation newspapers throughout the County at least ten (10) days prior to the hearing date. A
copy of the Finance Committee Recommended Budget is placed with the County Clerk for public
inspection.

At the final meeting in September, the full Board of Commissioners will first conduct a public hearing on
the Finance Committee Recommended Budget. After the hearing, the Board may entertain any
amendments from Commissioners. Each amendment is voted separately. After consideration of any
amendments, the Board adopts the Biennial Budget, which again must be balanced.
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QOAKL

COUNTY MICHIGAN MlCHIGAN

OAKLAND COUNTY, MICHIGAN
FY 2004/2005 BIENNIAL BUDGET
FUND DESCRIPTIONS AND USE OF FUND BALANCE

FUND DESCRIPTIONS

Following Generally Accepted Accounting Principles (GAAP), Oakland County budgets and accounts for financial activities
by fund. A fund is a self-balancing set of accounts, recording cash and other financial resources together with all related
liabilities and balances, which are segregated for the purpose of carrying out specific activities. All County financial activity
is recorded in one of nine fund types: General, Special Revenue, Debt Service, Capital Project, Enterprise, Internal Service,
Private-Purpose Trust, and Pension Trust and Agency.

Although all County financial activity is recorded in one of these fund types, not all fund types are "budgeted", e.g., authorized
for expenditure. Those funds included in the Oakland County Budget fall into two main categories. The first category is
General Fund/General Purpose, which includes the General Fund as well as three (3) Special Revenue Funds: the Health Fund,
the Juvenile Maintenance Fund, and the Social Welfare/Foster Care Fund. These three (3) particular Special Revenue Funds
are titled "General Purpose" because it is the County's intention to make up any revenue shortfall with General Fund monies.
The second category includes all the other Special Revenue Funds as well as the Proprietary funds. In addition, County
financial activity is recorded in several fund types not included in the budget, specifically Capital Projects Fund, Debt Service
Fund, and Fiduciary Funds.

GENERAL FUND/GENERAL PURPOSE

The General Fund/General Purpose operations are those supported by the County property tax levy and fees generated by
activities supported by the property tax levy. Included in this category is the General Fund, which covers all activity not
specifically assigned to any other fund, and those Special Revenue funds where the General Fund has pledged to cover all
expenditures not covered by individual fund revenue. The Board of Commissioners exercise their greatest level of discretion
over the level of appropriation and activity within these funds.

General Fund is used to account for all County financial activity that is not specifically assigned to any other fund. Itis the
primary vehicle by which the property tax levy is used to provide services. Unless other wise noted, the General Fund is the
sole resource for all governmental funded activity.

County Health Fund is used to account for activity related to providing health protection, maintenance, and improvement
for the residents of Oakland County. The required reporting to the Michigan Department of Community Health, to obtain
cost-sharing reimbursement, necessitates the existence of this fund.

Juvenile Maintenance Fund is used to account for activity related to the placement of children to foster care homes as ordered
by Probate Court. The existence of this separate fund is required by the Michigan Social Welfare Act and assists in obtaining
Child Care reimbursement from the Michigan Family Independence Agency. The organizations supported by this fund
include portions of the Human Services Administration Division, the Children's Village, and the Juvenile Maintenance
Division and Intensive Probation Unit of the Probate Court.
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Social Welfare Foster Care Fund is used to reimburse agencies and individuals for board and care expenditures of foster care
children awaiting adoption, under the supervision of the State Family Independence Agency. Partial reimbursement of these
expenditures is received from the State of Michigan. A portion of the Human Services Administration Division is supported
through this fund.

SPECIAL REVENUE AND PROPRIETARY FUNDS

The Special Revenue and Proprietary Funds is a composite category which includes all fund types which are not primarily
supported by the County property tax levy. Included in this designation are Special Revenue Funds, including Grants; as well
as Proprietary Funds which are further defined as Internal Service or Enterprise.

SPECIAL REVENUE FUNDS

Special Revenue funds are used to account for proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes such as special assessment revenues, non-capital grants, and other earmarked revenues not included
within other fund categories.

SPECIAL REVENUE - GRANTS

The County has budgeted 88 separate grants in FY 2004 and FY 2005. Obviously, such a large number precludes listing and
describing all the applicable funds. Below please find the "category" of grants and the number of each in a category:

Child Support Enforcement Grant (1)

Judicial Grants (7)

Housing and Community Development Grants (4)

Human Services Grants (19)

Law Enforcement Grants (11)

Multi-Organizational Grants (3)
Other Grants (11)

Pollution Control Grants (6)

Brownfield Initiatives (1)

Workforce Development Grants (25)

SPECIAL REVENUE - OTHER

Restricted Funds is used to account for donations made for various specific purposes or other amounts held for disbursement
at a future date.

Social Welfare Fund is used to account for payments made to General Assistance recipients through the Oakland County
office of the Michigan Family Independence Agency.

County Veterans’ Trust Fund is used to account for revenue earmarked for aid to needy veterans.
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Environmental Infrastructure Fund is used for the purpose of reimbursing local cities, villages, and townships for costs
incurred by them on environmental issues.

Oakland Enhancement Fund is used to account for revenue received from various sources for the purpose of coordinating
economic development within the County.

Friend of the Court Fund is used to account for the processing of alimony and child support payments as directed by the State
of Michigan Child Support Enforcement System.

Drains-Maintenance Fund is used to record expenditures for the operations and maintenance of drainage districts.

Water and Sewer Act 342 Fund is used to account for the construction, under contractual arrangement, of water and sewer
systems under Public Act 342 of 1939.

Lake Levels Fund is used to account for funds from special assessments to oversee cost of maintaining County lake levels.

Lake Improvements Fund is used to account for special assessment revenues collected to oversee the improvement for various
lakes in Oakland County.

Delinquent Personal Property Tax Administration Fund is used to account for the collection of delinquent personal property
taxes and their subsequent disbursement to various municipalities, school districts, and other governmental units.

Property Tax Forfeiture Fund was established to account for forfeiture fees collected under Michigan Public Act 123 of 1999,
which are used to administer the new delinquent foreclosure process.

PROPRIETARY FUNDS

Proprietary Funds operate as private business whose purpose is to provide services either to customers within the County
government (Internal Services) or to customers outside the County government (Enterprise). Revenue to operate the fund
is generated by charges for the services provided.

PROPRIETARY - INTERNAL SERVICE FUNDS
Internal Service funds account for the financing of goods or services provided by one County department or agency to other
departments or agencies on a cost-reimbursed basis.

Fringe Benefits Fund is used as a clearing account for the County's employee fringe benefits. Monies are accumulated in this
fund as a result of payroll allocations made on a departmental and/or bargaining unit basis. This fund also accumulates and
disburses monies related to workers' compensation and unemployment compensation claims.

Information Technology Fund distributes the costs of central data processing services to the various user departments.

Sheriff Aviation Fund accumulates the purchase cost and operations of the helicopters used by the Oakland County Sheriff’s
Department.

Drain Equipment Fund accounts for the cost of vehicles and other equipment used for the construction and maintenance of
various drains and lake level projects. The fund is reimbursed as the accumulated costs are distributed to specific projects
or funds.

Building and Liability Insurance Fund was established to accumulate monies which are available to settle claims against the
County when no insurance coverage exists and to make insurance premium payments. The fund is reimbursed by the user
departments for insurance premiums paid and monies accumulated for self-insurance.

Office Equipment Fund accumulates the costs of servicing and operating County-owned office equipment. The fund recovers
these costs by developing rates and billing user departments.
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Facilities Maintenance and Operations Fund accumulates the costs of operating and maintaining the County’s buildings,
grounds, and utilities. The fund recovers costs by developing rates and billing user departments.

Motor Pool Fund accumulates the costs of purchasing, servicing, and operating County-owned vehicles. The fund recovers
these costs by developing rates and billing user departments.

Micrographics Fund accumulates the costs of microfilming and photocopying County records. The fund recovers costs by
developing rates and billing user departments and title insurance companies.

Telephone Communications Fund accumulates the costs of operating the County telephone system. The fund is reimbursed
for the accumulated costs by distributing the charges to the specific fund or department.

Printing, Mailing and Copier Fund accumulates the costs of County mail, printing services, and servicing and operating
leased copier machines. The fund recovers these costs by developing rates and billing user departments.

PROPRIETARY - ENTERPRISE FUNDS
Enterprise funds account for operations and services provided for County residents and are financed primarily through user
charges.

Airport Facilities Fund was established to account for operations of the County’s Oakland International at Pontiac,
Oakland/ Troy, and Oakland/Southwest airports. Revenues are primarily derived from leases, hangar rentals, landing fees
and other rentals or service charges.

Register of Deeds Automation Fund was established per Michigan Public Act 698 of 2002, which expanded the Revised
Judicature Act to account for monies to be used for upgrading technology at the Register of Deeds office with first priority
given to book indexing and upgrading search capabilities.

Delinquent Tax Revolving Fund is used to account for money advanced by the County to cities, villages, townships, and
County funds for unpaid property taxes. Short-term notes are sold to fund the advances necessary.

Medical Care Facility Fund was established to account for the financial operations of a 120 bed skilled nursing facility. Costs
are recovered by charges to Medicare, Medicaid or other third party insurers for patient services.

Parks and Recreation Fund is used to account for activities related to the operation of the County parks (currently 11).
Principal revenues are from voter approved millage and user charges.

Radio Communications Fund accumulates the costs of purchasing, servicing, and operating County-owned short-wave radio
equipment. The fund recovers costs by developing rates and billing user departments.

County Market Fund is used to account for the operations of the farmers'market located in Waterford.

CLEMIS (Courts and Law Enforcement Management Information System) Fund was established to accumulate revenues
and costs associated with providing law enforcement units with immediate access to criminal and vehicle information
throughout the United States and Canada.

Jail Inmate Commissary Fund is used to account for commissary operations and services, library operations and services,
and indigent services for inmates at the Oakland County Jail. Inmate commissary transactions are logged in individual
accounts in the Jail Management System (JAMS). Monies collected for these individual accounts are held in the Jail Inmate
Trust Account.

Fire Records Management Fund was established to accumulate revenues and costs associated with providing a centralized
Fire Records Management System (FRMS). The system will aid in uniform reporting and data sharing for participating local
fire departments.
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Sewage Disposal System Funds were established to record operations and maintenance of the systems, which are used to
move sewage to the City of Detroit and Wayne County for treatment. These systems include the Clinton-Oakland S.D.S,,
Huron-Rouge S.D.S., Evergreen-Farmington 5.D.5., and Southeastern Oakland County S.D.S.

Water and Sewer Trust is used to account for monies, received and expended for municipal owned water and sewer systems
which are operated and maintained by the Oakland County Drain Commissioner.

USE OF FUND BALANCES

Oakland County’s goal is to reserve, at the end of a fiscal year, an amount equivalent to 10% to 20% of General Fund/General
Purpose revenues, in General Fund balance. This has been accomplished through conservative budgeting practices and
prudent management of the County’s resources. The presence of a healthy General Fund balance provides not only a blanket
of fiscal security for citizens and investors, it also provides policy makers with flexibility in meeting the pressing demands
for services.

Fund balance is not generally used to offset on-going expenditures in a subsequent year. Rather, when the County uses fund
balance, it is to cover the cost of one-time extraordinary projects. For example, during FY 2003, General Fund balance was
used to begin implementation of Thin-Client project, which will convert computers to a Thin-Client Citrix architecture
providing access to non-web applications by allowing low cost terminals access from a centralized server. Funds were also
appropriated for conversion of Drain records from paper to electronic files. The use of General Fund balance in these
circumstances (one-time expenditures) allows the County to meet expansion needs without jeopardizing on-going operations.

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

The following schedules provide a summary of revenue and expenditures by major category for each of the following fund
types, with beginning and ending balances (including estimations) for the period October 1, 2001 (FY 2002) through September
30, 2005 (FY 2005):

Governmental Funds
- General Fund
- Special Revenue Funds
- Debt Service Funds
- Capital Projects Funds
Proprietary Funds
- Internal Service Funds
- Enterprise Funds

The FY 2003 General Fund balance of over $61 million represents about sixteen (16%) percent of General Fund/General

Purpose annual operational budgets, equivalent to six weeks business. Fund Balances for Internal Service Fund operations
will be closely examined during the ensuing budget period to ensure compliance with revised OMB Circular A-87 regulations.
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OAKLAND COUNTY

COMBINED STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

Beginning Balance:

Revenues
Taxes
Intergovernmental Revenue
Charges for Services
Investment Income
Other Revenue

Total Revenues

Expenditures:
County Executive
Clerk Register
Treasurer
Justice Administration
Law Enforcement
Legislative
Drain Comunissioner
Parks and Recreation
Non-Departmental
Total Expenditures

Excess of Revenues
Over/(Under) Expenditures

Capital Contributions
Transfers In
Transfers Out

Proceeds from issuance of bonds

Discount on bonds sold
Total Ending Balance

Reserved/Designated Balance

Unreserved/Undesignated Balance

2002 FISCAL YEAR
SPECIAL DEBT CAPITAL  INTERNAL
REVENUE SERVICE PROJECT SERVICE  ENTERPRISE
FUNDS FUNDS FUNDS FUNDS FUNDS TOTAL
$27,835,230 $7,328,977  $41,939,832  $82,418,587  $411,778,526 $668,442,345
$2,283,608  $21,876,056 $51,747 $0  $10,950,682 $227,534,103
65,498,175 0 130,493 0 0 $104,013,149
18,840,082 16,823 3,588 145,849,993 152,140,043 400,399,910
408,022 147,590 496,730 1,596,298 6,709,123 14,604,991
580,349 0 0 607,047 519,297 4,123,580
$87,610,236  $22,040,469 $682,558  $148,053,338  $170,319,145 $750,675,733
93,848,082 0 0 74,707,088 23,939,676 253,252,591
735,633 0 0 0 0 13,445,569
804,388 0 0 0 1,984,851 6,509,880
23,563,525 0 0 0 0 75,480,801
5,714,070 0 0 737,774 1,204,952 117,259,380
0 0 0 0 0 5,249,616
1,640,746 19,951,548 0 2,859,150 108,712,424 136,741,444
0 0 0 0 16,517,236 16,517,236
5,506,988 9,275,893 14,396,482 84,627,670 0 130,714,443
$131,813,432  $29,227,441  $14,396,482  $162,931,682  $152,359,139 $755,170,960
(544,203,196)  ($7,186,972)  ($13,713,924) ($14,878,344)  $17,960,006 ($4,495,227)
0 0 0 97,676 1,661,350 1,759,026
49,761,175 4,608,027 19,701,320 15,134,195 74,077,014 176,307,948
(7,112,821) 0 (27,666,208) (703,658)  (18,500,040) (127,027,150)
0 0 46,700,000 0 0 46,700,000
0 0 (412,391) 0 0 (412,391)
$26,280,388 $4,750,032  $66,548,629  $82,068,456 _ $486,976,856 $761,274,551
26,280,388 4,750,032 59,047,911 41,925,030 206,646,995 433,218,176
0 0 7,500,718 40,143,426 280,329,861 328,056,375
_ $26,280,388 $4,750,032  $66,548,629  $82,068,456  $486,976,856 $761,274,551

*For purposes of comparing this statement with the FY2003 to FY2005 statements on the following pages, payments to component units in the amount of
$11,870,616 that were treated as transfers in 2002 are reported as expenditures on this statement.
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Beginning Balance:

Revenues
Taxes
Intergovernmental Revenue
Charges for Services
Investment Income
Other Revenue

Total Revenues

Expenditures:
County Executive
Clerk Register
Treasurer
Justice Administration
Law Enforcement
Legislative
Drain Commissioner
Parks and Recreation
Non-Departmental
Total Expenditures

Excess of Revenues
Over/(Under) Expenditures

Capital Contributions

Transfers In

Transfers Out

Proceeds from issuance of bonds
Discount on bonds sold

Total Ending Balance

Reserved/Designated Balance
Unreserved/Undesignated Balance

OAKLAND COUNTY
COMBINED STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

2003 FISCAL YEAR (Est.)
SPECIAL DEBT CAPITAL  INTERNAL
GENERAL  REVENUE  SERVICE PROJECT SERVICE  ENTERPRISE
FUND FUNDS FUNDS FUNDS FUNDS FUNDS TOTAL
$94,650,190  $26,280,388 $4,750,032  $66,548,620  $82,008,456  $486,976,856 $761,274,551
$204,057,370 $3,478,181  $23,420,370 $135,743 $0  $12,196,371 $243,288,035
35,771,339 64,159,887 0 369,031 0 0 $100,300,257
89,118,818 23,880,480 50,237 0 150,043,349 159,071,601 422,164,485
3,894,854 411,622 73,872 755,713 1,443,235 5,257,876 11,837,172
1,953,363 403,870 0 866,257 413,632 3936447 7,573,569
$334,795,744  $92,334,040  $23,544,479 $2,126,744  $151,900,216  $180,462,295 $785,163,518
57,504,435 91,818,638 0 0 70,744,597 24,984,609 245,052,279
11,945,563 478,374 0 0 816,617 0 13,240,554
3,481,676 2,292,358 0 0 0 1,409,968 7,184,002
53,237,483 24,173,241 0 0 0 0 77,410,724
115,823,079 5,782,953 0 0 1,087,534 1,186,284 123,879,850
5,002,440 0 0 0 0 0 5,002,440
4,112,073 4,019,720 28,822,386 7,270 3,663,012 112,000,331 152,624,792
0 0 0 0 0 16,875,233 16,875,233
16,526,922 10,739,051 7,787,671 35,673,321 88,265,588 0 158,992,553
$267,633,671  $139,304,335  $36,610,057  $35,680,591  $164,577,348  $156,456,425 $800,262,427
$67,162,073  ($46,970,295)  ($13,065578)  ($33,553,847)  ($12,677,132)  $24,005,870 ($15,098,909)
0 0 0 0 0 28,939,115 28,939,115
10,422,169 45,099,321 8,286,602 2,714,812 8,622,786 1,747,925 76,893,615
(59,724,305) (2,142,053) (26,395) (184,000) (493,758)  (14,323,104) (76,893,615)
0 0 2,770,000 7,560,000 0 0 10,330,000
0 0 (27,700) (47,837) 0 0 (75,537)
$112,510,127  $22,267,361 $2,686,961  $43,037,757  $77,520,352  $527,346,662 $785,369,220
112,027,159 22,267,361 2,686,961 32,880,876 28,768,007 219,290,235 417,920,599
482,968 0 0 10,156,881 48,752,345 308,056,427 367,448,621
$112510,127  $22,267,361 $2,686,961 __ $43,037,757  $77,520,352  $527,346,662 $785,369,220
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OAKLAND COUNTY

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Beginning Balance:

Revenues
Taxes
Intergovernmental Revenue
Charges for Services
Investment Income
Other Revenue

Total Revenues

Expenditures:
County Executive
Clerk Register
Treasurer
Justice Administration
Law Enforcement
Legislative
Drain Commissioner
Parks and Recreation
Non-Departmental
Total Expenditures

Excess of Revenues
Over/(Under) Expenditures

Capital Contributions

Transfers In

Transfers Out

Proceeds from issuance of bonds
Discount on bonds sold

Total Ending Balance

Reserved/Designated Balance
Unreserved/ Undesignated Balance

2004 FISCAL YEAR (Est.)
SPECIAL DEBT CAPITAL  INTERNAL
GENERAL REVENUE SERVICE PROJECT SERVICE  ENTERPRISE
FUND FUNDS FUNDS FUNDS FUNDS FUNDS TOTAL
$112,510,127 $22,267,361 $2,686,961  $43,037,757  $77,520,352  $527,346,662 $785,369,220
$214,129,000 $0  $23,843,039 $0 $0  $12,735,000 $250,707,039
30,965,964 62,228,270 0 0 0 0 93,194,234
78,351,513 20,365,078 20,000 0 168237455 155,282,406 422,056,452
6,033,200 105,000 60,000 450,000 612,154 1,769,395 9,029,749
3,833,833 0 0 0 483,900 440,953 4,758,686
$333,313,510 $82,698,348  $23,923,039 $450,000  $169,333509  $170,227,754 $779,946,160
58,558,244 91,633,486 0 0 75,576,225 30,733,613 256,501,568
11,655,734 1,602,083 0 0 984,739 0 14,242,556
3,395,174 1,446,211 0 0 0 684,731 5,526,116
52,838,244 23,845,808 0 0 0 0 76,684,052
120,875,021 5,696,627 0 0 1,629,192 1,029,671 129,230,511
5,290,186 0 0 0 0 76,169 5,366,355
3,753,959 0 0 0 2,888,736 120,497,737 127,140,432
0 0 0 0 0 21,344,987 21,344,987
32,940,819 0 32,310,000 14,552,331 98,700,784 0 178,503,934
$289,307,381  $124,224215  $32,310,000  $14,552,331  $179,779,676  $174,366,908 $814,540,511
$44,006,129 (541,525,867)  ($8,386,961)  ($14,102,331) ($10,446,167)  ($4,139,154) ($34,594,351)
6,047,322 41,586,567 8,650,000 7,323,669 2,722,850 1,950,800 68,281,208
(50,053,451) (5,000) 0 0 (118,034) (5,565,469) (55,741,954)
0 0 0 0 0 0 0
0 0 0 0 0 0 0
$112,510,127 $22,323,061 $2,950,000  $36,259,095  $69,679,001 _ $519,592,839 $763,314,123
112,026,333 22,323,061 2,950,000 27,701,949 25,857,877 216,046,702 406,905,923
483,794 o 0 8,557,146 43,821,124 303,546,137 356,408,200
 $112,510,127 $22,323,061 $2,950,000 _ $36,259,095 _ $69,679,001 _ $519,592,839 $763,314,123
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Beginning Balance:

Revenues
Taxes
Intergovernmental Revenue
Charges for Services
Investment Income
Other Revenue

Total Revenues

Expenditures:
County Executive
Clerk Register
Treasurer
Justice Administration
Law Enforcement
Legislative
Drain Commissioner
Parks and Recreation
Non-Departmental
Total Expenditures

Excess of Revenues
Over/(Under) Expenditures

Capital Contributions

Transfers In

Transfers Out

Proceeds from issuance of bonds
Discount on bonds sold

Total Ending Balance

Reserved/Designated Balance
Unreserved/Undesignated Balance

OAKLAND COUNTY
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

2005 FISCAL YEAR (Est.)
SPECIAL DEBT CAPITAL  INTERNAL
GENERAL REVENUE SERVICE PROJECT SERVICE  ENTERPRISE
FUND FUNDS FUNDS  FUNDS FUNDS  FUNDS TOTAL
$112,510,127 $22,323,061 $2,950,000  $36,259,095  $69,679,001  $519,592,839 $763,314,123
$224,046,000 $0  $24,000,000 $0 $0  $13,117,050 $261,163,050
30,992,338 62,208,270 0 0 0 0 93,200,608
79,341,370 20,385,078 20,000 0 177,089,971 161,354,856 438,191,275
6,283,200 105,000 90,000 400,000 612,154 1,805,443 9,295,797
4,900,967 0 0o 0 483,900 456,365 5,841,232
$345,563,875 $82,698,348  $24,110,000 $400,000  $178,186,025  $176,733,714 $807,691,962
58,783,176 91,721,368 0 0 76,685,288 31,067,373 258,257,205
11,687,645 1,602,083 0 0 985,520 0 14,275,248
3,408,576 1,451,211 0 0 0 684,731 5,544,518
52,921,774 23,845,808 0 0 0 0 76,767,582
121,186,942 5,696,627 0 0 1,629,192 1,040,426 129,553,187
5,311,802 0 0 0 0 79,432 5,391,234
3,789,315 0 0 0 2,899,414 126,351,834 133,040,563
0 0 0 0 0 21,727,037 21,727,037
43,730,634 0 32,310,000 14,421,338 106,627,106 0 197,089,078
$300,819,864  $124,317,097  $32,310,000  $14,421,338  $188,826,520  $180,950,833 $841,645,652
$44,744,011 (541,618,749  ($8,200,000)  ($14,021,338)  (510,640,495)  ($4,217,119) ($33,953,690)
6,047,322 41,674,179 8,650,000 2,650,000 2,604,000 1,950,800 63,576,301
(50,791,333) 0 0 0 0 (591,800) (51,383,133)
0 0 0 0 0 0 0
0 0 0 0 0 0 0
$112,510,127 $22,378491 _ $3400,000 _ $24,887,757 _ $61,642,506 _$516,734,720 $741,553,601
112,026,333 22,378,491 3,400,000 19,014,246 22,875,534 214,858,297 394,552,901
483,794 0 0 5873511 38766972  301,876423 347,000,700
$112510,127  $22,378,491 _ $3400,000 _ $24,887,757 _ $61,642,506 _$516,734720  $741,553,601
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The Department of Information Technology provides IT services to 82 county divisions, more
than 100 local governmental units (assessors, treasurers, law enforcement, etc.), over 50 private
sector customers, and over 900 @ccess Oakland customers.

OAKLAND COUNTY FARMERS MARKET - Direct to you from the grower.
Everything from the farm, garden, orchard and greenhouse.
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GENERAL FUND/GENERAL PURPOSE BUDGET
REVENUE BY YEAR

FY 2002 Actual

Other
Investment  Rovenues  Transfers In
Charges for Income 1% 4%
Services 1%
25%

Total Taxes
54%

Intergovernment
11% Federal & State
Grants
4%
FY 2004 Budget
Other
Investment Revenues
1%
Income Transfers In
2% N
Charges for ° 20%
Services
24%

Intergovernmen Total Taxes
59%

t
8% Federal & State
Grants

4%

_ Total Taxes

FY 2003 Estimated Actual

Other
Revenues __TransfersIn

1% 3%

Investment
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Charges for 1%
Services
26%

Total Taxes

Intergovernment 55%

10% Federal & State
Grants
4%

FY 2005 Budget

Other
Revenues
Investment 1% Transfers In
Charges for Income 2%
Services 2%

23%

Total Taxes

Intergovernment Federal & State 60%
al Grants
8% 4%

_ Intergovernmental Other Revenues

Charges for Services

Federal & State Grants _ Investment Income Transfers In
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Revenue Description

Treasurer
Property Taxes
Other Taxes
Total Taxes

Federal Grants
State Grants
Intergovernmental
Charges for Services
Investment Income
Other Revenues
Transfers In

Total Governmental Revenues

Revenue Description

Treasurer
Property Taxes
Other Taxes
Total Taxes

Federal Grants

State Grants
Intergovernmental
Charges for Services
Investment Income
Other Revenues
Transfers In

Total Governmental Revenues

Oakland County, Michigan
FY 2004 and FY 2005 Adopted Biennial Budget
GF/GP Revenue Summary

FY 2002 FY 2003 FY 2004 FY 2005
Actual Estimated Actual Adopted Budget Adopted Budget
699,888 107,918 65,000 65,000
181,985,977 193,815,940 213,144,000 223,061,000
9,686,145 10,133,511 920,000 920,000
192,372,010 204,057,369 214,129,000 224,046,000
648,750 315,937 1,640,332 1,666,706
13,440,833 12,791,683 13,357,619 13,357,619
37,920,438 35,691,131 29,565,432 29,565,432
90,270,612 96,223,370 85,837,198 86,827,055
5,247,228 3,894,854 6,033,200 6,283,200
2,626,463 2,115,809 3,833,833 4,900,967
13,026,216 10,422,169 6,047,322 6,047,322
$355,552,550 $365,512,322 $360,443,936 $372,694,301
GF/GP Revenue Summary by Percentages
FY 2002 FY 2003 FY 2004 FY 2005
Actual Estimated Actual Adopted Budget Adopted Budget
0.20% 0.03% 0.02% 0.02%
51.18% 53.03% 59.13% 59.85%
2.72% 2.77% 0.26% 0.25%
54.11% 55.83% 59.41% 60.12%
0.18% 0.09% 0.46% 0.45%
3.78% 3.50% 3.71% 3.58%
10.67% 9.76% 8.20% 7.93%
25.39% 26.33% 23.81% 23.30%
1.48% 1.07% 1.67% 1.69%
0.74% 0.58% 1.06% 1.32%
3.66% 2.85% 1.68% 1.62%
100% 100% 100% 100%
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Budget Development - Revenues

Oakland County receives revenue from six (6) primary sources to support General Fund/General
Purpose Operations. These five sources, in order of contribution, are: Property Taxes, Charges
for Services, Intergovernmental Revenue, Investment Income, Miscellaneous Revenue and Use of
Fund Balance. The following guided the development of General Fund/General Purpose
Revenue budget:

1. Maintain the current Ad Valorem Property Tax Levy of 4.19 mills, the third lowest
county operating millage in the State.

2. Charge for the use of unique County services at fair and equitable rates. "Unique"
services are those that provide a direct benefit to the individual or group seeking the
service rather than county-wide benefit. This includes anything from copies of County
Clerk records, to reimbursement of court costs from defendants, to contracting of
Sheriff's Patrol Services by chartered townships. In general, charges to county residents
reflect a reduced amount covering a portion of the cost of doing business (their tax
dollars cover the rest), whereas the County will charge the full cost of service provision
to non-residents and other legal entities.

3. Continue to pursue a "fair share" of State and Federal reimbursement for services and
other Intergovernmental Revenues. Currently, Oakland is one of four counties in the
state that contributes more to Lansing than is returned in benefits. County officials will
continue to work with the legislative delegation to make sure that County residents
receive an appropriate share of state funds. In addition, efforts have begun to increase
the share of Federal entitlement funds for corrections activities.

Pursuit of Intergovernmental Revenue proceeds with caution, however. Revenue
appropriations granted by "higher" levels of government can also be taken away by
actions of the legislative body. The Ad Valorem Property Tax and Charges for Services
are a much more stable source of revenue. However, the receipt of any
Intergovernmental Revenue will help lessen the burden on the County taxpayer.

4. Continue the excellent work performed by the County Treasurer to invest County funds,
in accordance with applicable state law and the County's investment policy, to maximize
interest return.

5. Use Fund Balance only to cover one-time project costs. (Please see Fund Descriptions
section).

In the FY 2004 and FY 2005 Budgets, Property Tax revenue is based upon the current State
Taxable Value multiplied by the Board of Commissioners levy. The value estimation is provided
by the Equalization Division. Charges for Services revenue is based upon approved rates
multiplied by estimated customer base as provided by the operating departments.
Intergovernmental revenue is based on estimates provided by the State of Michigan and/or the
Federal Government, refined by Management and Budget based upon historical patterns.
Finally, Investment Income is based on estimates provided by the Treasurer.
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General Fund/General Purpose - Revenue Descriptions

Total Taxes
(Property Taxes)

Property Tax Levy: For FY 2004, the Ad Valorem Tax Levy (levy) is based on the December 31,
2003 State Taxable Value (STV) of $53,179,900,000 multiplied by the County's authorized millage
rate of 4.2602 mills. For FY 2005, the levy is based upon the estimated December 31, 2004, STV of
$55,572,900,000 (a projected 4.5% increase) by the County-authorized millage rate of 4.2602 mills.
The Property tax levy conforms to the Headlee Constitutional Tax Limitation Amendment as well
as P.A. 5 of 1982, Truth in Taxation requirements.

Less: TIFA/DDA: Amount expected to be lost from County property tax collections due to Tax
Increment Finance Authority (TIFA) and Downtown Development Authority (DDA), exemptions
granted by local communities for redevelopment of deteriorated industrial areas. It is anticipated
that by granting these exemptions and redevelopment of these areas, that it will encourage
economic development, job creations and increased property tax valuations in future years.

Less: Delinquent Taxes - Current: Amount of delinquent property taxes written off as
"uncollectable" during the fiscal year.

Less: Millage Reduction: The effect of reducing the County's authorized millage rate by .136
mill.

(Other Taxes)

Delinquent Taxes Prior Years: Uncollected personal property taxes.

Trailer Tax: Fifty cents ($0.50) of each $3.00 monthly fee collected on mobile homes in trailer
parks.

General Fund - State and Federal

Cigarette Tax Distribution: County share of distribution of revenue generated by a four cent
($0.04) per pack tax under P.A. 219 and P.A. 264 of 1987, as amended by adoption of State
Proposal A in 1994.

Circuit Judges Salaries: Beginning with 1982, a standardization payment to initiate the State
assumption of the costs of court services has been received. Full reimbursement was instituted,
beginning in FY 1997, with the adoption of Public Act 374 of 1996.

Convention Facility Liquor Tax: County share of distribution of revenue generated from tri-
county convention facilities tax levied under P.A. 106 and 4% liquor tax levied under P.A. 107 of
1985, when these revenues exceed the debt service requirements for convention facilities.

District Judges Salaries: Beginning with 1982, a standardization payment to initiate the State

assumption of the costs of court services has been received. Full reimbursement was instituted,
beginning in FY 1997, with the adoption of Public Act 374 of 1996.
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Probate Judges Salaries: State reimbursement of Probate Judges' salaries. Beginning with 1982, a
standardization payment to initiate the State assumption of the costs of court services has been
received. Full reimbursement was instituted, beginning in FY 1997, with the adoption of Public
Act 374 of 1996.

State Court Fund: State reimbursement for trial court expenses, in addition to judges salaries and
jury fees, as approved through adoption of Public Act 374 of 1996. Funds are distributed to
Counties based upon Circuit and Probate court caseloads.

Revenue Sharing: County share of distribution made on State Sales Tax. This revenue is
budgeted based on per capita payments estimated by the State in advance of the fiscal year.
Actual receipts fluctuate with the State's economy and funds available at the State level for
distribution under the State Revenue Sharing Act, Act No. 140 of the Public Acts of 1971 as
amended by Public Act 342 of 1996. Revenue estimates assume reductions based on State
attempts to balance its budget.

State Reimbursement P.A. 228: The equivalent of 4.19 mills of loss in 1974 SEV due to the

exclusion of inventories from Property Tax in the levy for 1995. The 1974 loss equals $477,191,214
in valuation.

GENERAL FUND - CHARGES FOR SERVICES

County Executive Emergency Response and Preparedness: Funds received to support costs for
training.

Auditing: Reimbursement for audit services rendered to the Community Development Block
Program, Substance Abuse, SMART and other contracted agencies.

Equalization: Reimbursement for assessment and appraisal services provided to local units of
governments.

Reimbursement: Collection of 25% Administrative Fee for collections from guardians recovering
Child Care Cost.

Support Services: Commission from vending machine sales and Oakland Room Cafeteria.
Human Resources: Reimbursement for duplicating personnel records.
Medical Examiner: Charges for autopsy, cremation, drug and miscellaneous reports.

Community Corrections - Fees from participants in the Weekend Alternative for Misdemeanants
(WAM), Step-Forward and Pre-Trial Supervision programs.

MSU Cooperative Extension: Funds received to support costs for Groundwater program, fees
paid to participate in the Natural Science Program, and postage reimbursement from Michigan
State University.

Animal Control: Sale of licenses and fees and charges for animal pick up in unincorporated
areas of the County as well as 100% reimbursement to provide these services, under contract,
with the City of Clawson, Farmington, Madison Heights, Huntington Woods, Troy, Pontiac and
Rochester.
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Planning, Economic & Development Services: Sale of property description maps, aerial
enlargements, street index maps and technical bulletins and publications. Also, reimbursement
for administrative and technical services from the Business Finance Corporation and the
Economic Development Corporation.

County Clerk: Fees and service charges collected by the County Clerk for County records such
as births, deaths, marriages, business and professional registration, Circuit Court records and
forfeiture of bonds.

Elections: Fees and reimbursements for costs associated with elections.

Register of Deeds: Fees and service charges collected to record official County documents such
as deeds, mortgages, surveys, land contracts, and other miscellaneous documents affecting real
property. Also includes Land Transfer Tax (P.A. 134 of 1966) of $0.55 for each $500 of value of
property transferred.

Treasurer: Miscellaneous refunds and charges for services performed by the Treasurer; County
portion of inheritance taxes, collection fees from delinquent taxes and collection of Industrial and
Commercial Facilities taxes.

Circuit Court: Court costs, reimbursement for Court appointed attorneys, mediation fines, and
revenue generated for board and care.

District Courts: County portion of fees and costs collected by Oakland County's four divisions of
the 52nd District Courts. Includes collection of Probation Oversight Fees and collection of fees
under O. U.I L. Legislation (P. A. 309).

Probate Court: Fees collected for services rendered by Probate Court including gross estate fees,
certified copies and refunds for fees paid to court-appointed attorneys.

Prosecutor: Reimbursement for tuition income from local police departments for training in legal
procedures, fees from bad check restitution, welfare fraud and a portion of forfeiture funds.

Sheriff: (Sheriff's Office, Administrative Svs., Corrective Svs., Satellites, Protective Svs., Technical
Svs.) Charges for service of process in the Civil Division, Township deputy contracts, Southfield
Jail Contract, reimbursement for overtime and housing of state prisoners diverted to the county
jail, board and care charged to work release and main jail inmates, as well as miscellaneous
revenues.

Board of Commissioners: Per Diem reimbursement for serving on various boards and
commissions.

Library Board: Charges for copies run on copier machines by law firm personnel, businesses,
law students and members of the general public and State reimbursement of operating expense.

Drain Commissioner: (Administration, Operations & Maintenance, Engineering & Construction)
Reimbursement from drainage projects and water and sewer systems for services rendered by

budgeted personnel. Also includes Soil Erosion fees and Plat review fees.

Indirect Cost Recovery: Third party reimbursement for the overhead incurred by the County in
the administration of grants, contractual programs, as well as the County's Internal Services and
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Enterprise funds. The level of reimbursement is based upon a calculated rate approved by the
United States Department of Housing and Urban Development.

General Purpose Funds - State and Federal

Child Care Subsidy: 50% subsidy by the State for net child care costs. Net child care costs
include all County cost, with the exception of state institutions and adoptive subsidies, that fall
under the state approved budget. Adoptive subsidies are reimbursed 100%; the County pays
50% of state institution cost.

Social Services-Foster Care: 50% State subsidy for foster care for Wards of the Oakland County
Probate Court. These wards are supervised by Oakland County Family Independence Agency.

General Purpose Funds - Charges for Services

Health Division: Revenue for various inspection/permit fees, reimbursements from other
governmental units, clients and third parties for services rendered by the Health Clinics as well
as granting of Local Public Health Operational (LPHO) funds from the state Department of
Community Health, as established by the Public Health Code.

Children's Village: State reimbursement for meal cost and housing of State Wards in the Village.
Also includes state aid for students enrolled in Children's Village School.

Probate Court-Juvenile Maintenance: Reimbursement from parents, guardians and other

governmental units for the net County cost of housing ward of the Oakland County Probate
Court.

Miscellaneous Revenue

Commissions - Public Telephones - Commissions on public phone use by inmates in the
Oakland County Jail.

Sundry - Miscellaneous: Receipts and refunds, generally small in amount and non-recurring,
therefore not warranting separate classification.

Investment Income: Interest income earned by the County's General Fund from investment of
those funds by the County Treasurer.

100% Tax Payment: Transfer of interest income earned from the Delinquent Tax Revolving Fund.

This includes a $5.0 million transfer to create an Environmental Infrastructure Fund for FY 2002
and FY 2003.
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GENERAL FUND/GENERAL PURPOSE BUDGET
EXPENDITURES BY YEAR

FY 2002 Actual
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Oakland County, Michigan
FY 2004 - FY 2005 Adopted Biennial Budget
GF/GP Expenditure Summary

FY 2003 FY 2004 FY 2005
FY 2002 Estimated Adopted Adopted
Expenditure Description Actual Actual Budget Budget
Administration of Justice
Circuit Court 43,558,123 44,439,329 41,191,679 41,264,905
District Court 13,027,346 13,407,916 14,673,407 14,672,300
Probate Court 4,933,195 4,848,918 5,290,394 5,301,805
Total Administration of Justice $61,518,664 $62,696,163 $61,155,480 $61,239,010
Law Enforcement
Prosecuting Attorney 15,359,910 16,175,626 16,599,189 16,629,973
Sheriff 94,850,235 99,705,679 104,275,832 104,556,969
Total Law Enforcement $110,210,145 $115,881,305 $120,875,021 $121,186,942
General Government
Board of Commissioners 5,249,616 5,002,440 5,290,186 5,311,802
Drain Comissioner 3,629,241 4,168,238 3,810,124 3,845,480
Clerk/Register of Deeds 12,804,936 12,768,874 11,655,734 11,687,645
Treasurer 3,720,641 3,481,676 3,395,174 3,408,576
Total General Government ) $25,404,434 $25,421,228 $24,151,218 $24,253,503
County Executive
County Executive 7,938,606 8,267,493 7,551,492 7,574,274
Management and Budget 19,393,312 19,313,675 19,182,120 19,252,008
Central Services 2,628,068 2,173,519 2,356,802 2,370,310
Facilities Management 1,691,288 1,475,209 1,543,838 1,545,853
Human Resources 4,986,833 4,785,776 4,559,427 4,580,746
Human Services 56,551,326 52,268,944 56,638,500 56,726,475
Public Services 13,422,267 13,669,479 13,943,816 13,991,774
Community Development 5,777,822 5,514,617 7,132,984 7,180,353
Total County Executive $112,389,522 $107,468,712 $112,908,979 $113,221,793
Non-Departmental
Property Taxes 44,218,328 32,573,148 20,767,866 21,778,044
Other Taxes 2,408,033 2,109,528 3,814,029 3,501,299
Outside Agencies 887,372 601,309 751,500 751,500
Sundry - Expenses 875,974 648,744 300,000 300,000
Reserved for Transfer 280 149,690 15,719,843 26,462,210
Total Non-Departmental $48,389,987 $36,082,419 $41,353,238 $52,793,053
Total Governmental Funds $357,912,752 $347,549,827 $360,443,936 $372,694,301
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Oakland County, Michigan
FY 2004 - FY 2005 Adopted Biennial Budget
GF/GP Expenditure Summary by Percentages

FY 2003 FY 2004 FY 2005
FY 2002 Estimated Adopted Adopted
Expenditure Description Actual Actual Budget Budget
Administration of Justice
Circuit Court 70.80% 70.88% 67.36% 67.38%
District Court 21.18% 21.39% 23.99% 23.96%
Probate Court 8.02% 7.73% 8.65% 8.66%
Total Administration of Justice 100.00% 100.00% 100.00% 100.00%
Law Enforcement
Prosecuting Attorney 13.94% 13.96% 13.73% 13.72%
Sheriff 86.06% 86.04% 86.27% 86.28%
Total Law Enforcement 100.00% 100.00% 100.00% 100.00%
General Government
Board of Commissioners 20.66% 19.68% 21.90% 21.90%
Drain Comissioner 14.29% 16.40% 15.78% 15.86%
Clerk/Register of Deeds 50.40% 50.23% 48.26% 48.19%
Treasurer 14.65% 13.70% 14.06% 14.05%
Total General Government 100.00% 100.00% 100.00% 100.00%
County Executive
County Executive 7.06% 7.69% 6.69% 6.69%
Management and Budget 17.26% 17.97% 16.99% 17.00%
Central Services 2.34% 2.02% 2.09% 2.09%
Facilities Management 1.50% 1.37% 1.37% 1.37%
Human Resources 4.44% 4.45% 4.04% 4.05%
Human Services 50.32% 48.64% 50.16% 50.10%
Public Services 11.94% 12.72% 12.35% 12.36%
Community Development 5.14% 5.13% 6.32% 6.34%
Total County Executive 100.00% 100.00% 100.00% 100.00%
Non-Departmental
Property Taxes 91.38% 90.27% 50.22% 41.25%
Other Taxes 4.98% 5.85% 9.22% 6.63%
Outside Agencies 1.83% 1.67% 1.82% 1.42%
Sundry - Expenses 1.81% 1.80% 0.73% 0.57%
Reserved for Transfer 0.00% 0.41% 38.01% 50.12%
Total Non-Departmental 100.00% 100.00% 100.00% 100.00%
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GENERAL FUND AND GENERAL

COUNTY OF OAKLAND
2004 ApoPTED BUDGET - DEPARTMENT BUDGET BY FUND TYPE

SPeEcIAL REVENUE FUNDs PROPRIETARY FUNDS ’ ToTAaL ToTaL
PURPOSE FUNDS | REVENUES | EXPENDITURES
DEPARTMENT / FUND t REVENUES ‘ EXPENDITURES | REVENUES EXPENDITURES : REVENUES EXPENDITURES ‘ ‘
CIRCUIT COURT §

FUND:

GENERAL FUND 3,570,740 32,874,443 [} 0 0 0 3,570,740 32,874,443

FRIEND OF THE COURT GRANT 0 0 14,250,214 14,250,214 0 0 14,250,214 14,250,214

MULTI ORGANIZATION GRANTS CTRL 0 0 207,032 207,032 0 o] 207,032 207,032

OTHER GRANTS 0 0 508,804 508,804 0 0 508,804 508,804

JUDICIAL GRANTS 0 0 353,772 370,181 0 0 353,772 370,181

JUVENILE MAINTENANCE 1,030,000 8,317,236 0 0 0 0 1,030,000 8,317,236
ToTaL CiRcUIT COURT 4,600,740 41,191,679 15,319,822 15,336,231 0 0 19,920,562 56,527,910
DISTRICT COURT §
FunD:

GENERAL FUND 11,248,547 14,673,407 0 0 0 0 11,248,547 14,673,407

JUDICIAL GRANTS 0 0 208,750 192,341 0 0 208,750 192,341
ToTAL DiISTRICT COURT 11,248,547 14,673,407 208,750 192,341 0 0 11,457,297 14,865,748
PROBATE COURT §
FUND:

GENERAL FUND 524,100 5,290,394 0 0 0 0 524,100 5,290,394
ToTAL PROBATE COURT 524,100 5,290,394 o] 0 0 0 524,100 5,290,394
éPROSECUTING ATTORNEY 1
Funp:

GENERAL FUND 207,500 16,599,189 o] 0 0 0 207,500 16,599,189

MULTI ORGANIZATION GRANTS CTRL 0 0 189,813 189,813 0 0 189,813 189,813

Law ENFORCEMENT GRANTS 0 0 2,883,773 2,883,773 0 0 2,883,773 2,883,773
ToTAL PROSECUTING ATTORNEY 207,500 16,599,189 3,073,586 3,073,586 0 0 3,281,086 19,672,775
\SHERIFF g
Funp:

GENERAL FUND 31,443,745 104,275,832 o] 0 0 0 31,443,745 104,275,832

MuULTI ORGANIZATION GRANTS CTRL 0 0 430,095 430,095 0 0 430,095 430,095

LAwW ENFORCEMENT GRANTS 0 0 2,192 946 2,192,946 o} 0 2,192,946 2,192,946

SHERIFF AVIATION (*} 0 0 0 0 2,066,692 1,629,192 2,066,692 1,629,192

JaiL INMATE COMMISSARY FUND [¢] 0 0 0 1,076,861 1,121,471 1,076,861 1.121,471
TOTAL SHERIFF 31,443,745 104,275,832 2,623,041 2,623,041 3,143,553 2,750,663 37,210,339 109,649,536
%BOARD OF COMMISSIONERS g
Funb:

GENERAL FUND 177,076 5,290,186 0 0 0 o] 177,076 5,290,186

JAIL INMATE COMMISSARY FUND 0 0 0 0 0 76,169 0 76,169
ToTaL BoARD OF COMMISSIONERS 177,076 5,290,186 0 0 o] 76,169 177,076 5,366,355
_PARKS & RECREATION {

FuUND:

PARKS AND RECREATION FUND 0 0 0 0 21,794,987 21,794,987 21,794,987 21,794,987

ToTAL PARKS & RECREATION 0 o} 0 o} 21,794,987 21,794,987 21,794,987 21,794,987
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COUNTY OF OAKLAND
2004 AboPTED BUDGET - DEPARTMENT BUDGET BY FUND TYPE

GENERAL FUND AND GENERAL. SPECIAL REVENUE FUNDS PROPRIETARY FUNDS ToTAL ToTAL
PURPOSE FUNDS REVENUES | EXPENDITURES
DEPARTMENT / FUND ’ REVENUES ‘ EXPENDITURES | REVENUES J‘ EXPENDITURES REVENUES ‘EXPENDITURES
| DRAIN COMMISSIONER g
Funb:
GENERAL FUND 1,304,000 3,810,124 0 0 0 0 1,304,000 3,810,124
EVERGREEN FARMINGTON SDS 0 0 0 0 25,784,215 30,757,884 25,784,215 30,757,884
SoUuTHEASTERN OC SDS 0 0 0] 0 34,623,308 34,623,308 34,623,308 34,623,308
CLINTON-OAKLAND S.D.S. 0 0 0 0 20,734,459 20,734,459 20,734,459 20,734,459
HURON-ROUGE S.D.S. 0 0 0 0 3,306,196 3,306,196 3,306,196 3,306,196
DRAIN EQUIPMENT 0 0 0 0 2,946,920 3,006,770 2,946,920 3,006,770
WATER AND SEWER TRUST 0 0 0 0 36,049,559 36,049,559 36,049,559 36,049,559
ToTAL DRAIN COMMISSIONER 1,304,000 3,810,124 0 0 123,444,657 128,478,176 124,748,657 132,288,300
‘CLERK - REGISTER OF DEEDS {
FUND:
GENERAL FUND 14,156,973 11,655,734 0 0 0 0 14,156,973 11,655,734
REGISTER OF DEEDS AUTOMATION 0 0 1,625,000 975,000 0 0 1,625,000 975,000
OTHER GRANTS 0 0 627,083 627,083 0 0 627,083 627,083
MICROGRAPHICS (*) 0 0 0 o] 766,660 984,739 766,660 984,739
ToTAL CLERK - REGISTER OoF Deeps 14,156,973 11,655,734 2,252,083 1,602,083 766,660 984,739 17,175,716 14,242 556
TREASURERS OFFICE |
FunD:
GENERAL FUND 5,369,482 3,395,174 0 0 0 0 5,369,482 3,395,174
PROPERTY TAX FORFEITURE FUND 0 0 488,000 488,000 0 0 488,000 488,000
DELINQUENT TAX REVOLVING (*) 0 0 0 0 684,731 684,731 684,731 684,731
DELINQT PERSONAL PROP Tax ADM 0 0 963,211 963,211 0 0 963,211 963,211
ToTAL TREASURERS OFFICE 5,369,482 3,395,174 1,451,211 1,451,211 684,731 684,731 7,505,424 5,531,116
.COUNTY EXECUTIVE {
FUND;
GENERAL FUND 397,052 7,551,492 0 0 0 0 397,052 7,551,492
OTHER GRANTS 0 0 88,784 88,784 0 0 88,784 88,784
BUILDING & LIABILITY INSURANCE (*) 0 0 o] o] 0 2,146,229 0 2,146,229
FRINGE BENEFITS (*) o] 0 0 0 0 409,860 0 409,860
ToTAL COUNTY EXECUTIVE 397,052 7,551,492 88,784 88,784 0 2,556,089 485,836 10,196,365
{MANAGEMENT AND BUDGET a
FUND:
GENERAL FUND 2,690,718 19,182,120 0 0 0 0 2,690,718 19,182,120
HoOUSING & CoOMM DEV GRANTS 0 0 96,552 0 0 0 96,552
MEeDIcAL CARE FACILITY o] 0 0 0 0 74,207 0 74,207
OFFICE EQUIPMENT FUND (*) 0 0 0 0 689,651 689,651 689,651 689,651
FRINGE BENEFITS (*) 0 0 0 0 0 95,761 0 95,761
WATER AND SEWER TRUST 0 0 0] 0 0 0 0
TOTAL MANAGEMENT AND BUDGET 2,690,718 19,182,120 0 96,552 689,651 859,619 3,380,369 20,138,291
{CENTRAL SERVICES i
FunD:
GENERAL FUND 144,000 2,356,802 0 0 0 0 144,000 2,356,802
O.C. INTERNATIONAL AIRPORT 0 0 0 0 4,508,080 4,508,080 4,508,080 4,508,080
MoTor PooL FUND (%) 0 0 0 0 5,682,310 5,929,888 5,682,310 5,929,888
MAILING, CONV COPIER & PRINTNG o] 0 o] 0 3,103,258 3,145,615 3,103,258 3,145,615
ToTAL CENTRAL SERVICES 144,000 2,356,802 0 0 13,293,648 13,583,583 13,437,648 15,940,385
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COUNTY OF OAKLAND
2004 ADpoPTED BUDGET - DEPARTMENT BUDGET BY FUND TYPE

GENERAL FUND AND GENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS ToTAL ToTAL
PURPOSE FUNDs i REVENUES | EXPENDITURES
DEPARTMENT / FUND REVENUES ‘ EXPENDITURES I REVENUES | EXPENDITURES ‘ REVENUES ‘ EXPENDITURES ‘
%F‘ACILITIES MANAGEMENT E
Funp:
GENERAL FUND 0 1,543,838 0 o] 0 0 0 1,543,838
COUNTY MARKET FUND 0 o} 0 0 144,127 144127 144 127 144,127
FACILITIES MAINT AND OPERATIONS ( 0 0 0 0 24,353,039 24,353,039 24,353,039 24,353,039
TOTAL FACILITIES MANAGEMENT 0 1,643,838 0 0 24,497,166 24,497,166 24,497 166 26,041,004
HUMAN RESOURCES E
FUND:
GENERAL FUND 800 4,559,427 0 0 0 0 800 4,559,427
FRINGE BENEFITS (*) 0 0 0 0 0 768,784 0 768,784
ToTAL HUMAN RESOURCES 800 4,559,427 0 0 0 768,784 800 5,328,211
HUMAN SERVICES g
FunD:
GENERAL FUND 0 2,341,765 0 0 0 0 o] 2,341,765
PuBLic HEALTH 6,768,867 32,295,689 o] 0 0 0 6,768,867 32,295,689
HUMAN SERVICE GRANTS 0 0 8,504,965 8,504,965 0 0 8,504,965 8,504,965
JUVENILE MAINTENANCE 3,669,237 21,871,046 0 0 0 o] 3,669,237 21,971,046
SOCIAL WELFARE FOSTER CARE 0 30,000 0 0 0 0 0 30,000
MEDICAL CARE FACILITY 0 0 0 o] 10,857,510 10,783,303 10,857,510 10,783,303
ToTAL HUMAN SERVICES 10,338,104 56,638,500 8,504,965 8,504,965 10,857,510 10,783,303 29,700,579 75,926,768
PuBLIC SERVICES g
FunD:
GENERAL FUND 1,317,385 13,943,816 0 0 0 0 1,317,385 13,943,816
MULTI ORGANIZATION GRANTS CTRL 0 0 2,614,354 2,614,354 0 0 2,614,354 2,614,354
OTHER GRANTS 0 0 147,005 147,005 0 0 147,005 147,005
COUNTY VETERANS TRUST - 0 0 160,000 160,000 0 o} 160,000 160,000
ToTAL PUBLIC SERVICES 1,317,385 13,943,816 2,921,359 2,921,359 0 o} 4,238,744 16,865,175
§|NFORMATION TECHNOLOGY ;
Funp:
REGISTER OF DEEDS AUTOMATION 0 0 0 650,000 0 0 0 650,000
INFORMATION TECHNOLOGY (*) 0 0 0 v} 26,782,625 33,576,128 26,782,625 33,576,128
TELEPHONE COMMUNICATIONS (*) 0 0 0 0 3,842,587 3,795,608 3,842,587 3,795,608
TOTAL INFORMATION TECHNOLOGY 0 0 0 650,000 30,625,212 37,371,736 30,625,212 38,021,736
{CLEMIS & EMERG COMMUNICATIONS g
Funb:
FIRE REC'D MGT - EXT. REVENUE 0 0 0 0 130,000 0 130,000 0
FIRE RECORDS MANAGEMENT (*) 0 0 0 0 428,892 557,342 428,892 557,342
INFO TECH - CLEMIS (*) 0 ] 0 0 1,779,000 10,941,668 1,779,000 10,941,668
INFO. TECH CLEMIS - EXT. REVENUE 0 0 0 0 1,745,659 0 1,745,659 0
INFORMATION TECHNOLOGY (*) 0 0 0 ] 0 440,067 0 440,067
RADIO COMMUNICATIONS FUND (*) 0 o} 0 0 1,013,003 3,774,886 1,013,003 3,774,886
RADIO COMM - EXT. REVENUE 0 0 0 0 7,517,967 o] 7,517,967 0
ToTaL CLEMIS & EMERG 0 0 0 0 12,614,521 15,713,963 12,614,521 15,713,963
COMMUNICATIONS
CoMM & EcoNoMIic DEVELOPMENT §
Funp:
GENERAL FUND 569,259 6,026,104 0 0 o] 0 569,259 6,026,104
OAKLAND ENHANCEMENT FUND 0 0 432,571 432,571 0 0 432,571 432,571
HousiNg & CoMM DEV GRANTS 0 0 8,796,547 8,699,995 0 0 8,796,547 8,699,995
ToTaL CoMM & EconNoMic 569,259 6,026,104 9,229,118 9,132,566 0 0 9,798,377 15,158,670
DEVELOPMENT
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COUNTY OF OAKLAND

2004 ApoPTED BUDGET - DEPARTMENT BUDGET BY FUND TYPE

[

GENERAL FUND AND GENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS ToTAL ToTAaL
PURPOSE FUNDS REVENUES | EXPENDITURES
[ DEPARTMENT / FUND REVENUES ‘ EXPENDITURES | REVENUES H EXPENDITURES i REVENUES EXPENDITURES ‘ ‘]
iC & E DEV/WORKFORCE DEVELOP a
Funp:
GENERAL FUND 1,106,880 1,106,880 0 ] 0 1,106,880 1,106,880
WORKFORCE DEVELOPMENT GRANTS 0 0 15,942,525 156,942,525 0 0 15,942 525 15,942,525
ToTaL C & E DEV/WORKFORCE 1,106,880 1,106,880 15,942,525 15,942,525 0 0 17,049,405 17,049,405
DeVELOP
INON - DEPARTMENTAL g
FunD:
GENERAL FUND 265,132,575 41,353,238 0 0 0 o] 265,132,575 41,353,238
JUVENILE MAINTENANCE 9,700,000 0 0 0 0 0 9,700,000 0
SocIAL WELFARE FOSTER CARE 15,000 0 0 0 0 0 15,000 0
ToTAL NON - DEPARTMENTAL 274,847,575 41,353,238 0 o] 0 0 274,847,575 41,353,238
NON-DEPARTMENT FRINGE BENEFIT g
FunD:
FRINGE BENEFITS (*) [ 0 0 0 98,700,784 97,426,379 98,700,784 97,426,379
ToTAL NON-DEPARTMENT FRINGE 0 0 0 0 98,700,784 97,426,379 98,700,784 97,426,379
BENEFIT
%NON'DEPARTMENT SELF INSURANCE a
FunD;
BUILDING & LIABILITY INSURANCE (*) 0 0 o] 0 3,116,833 1,500,000 3,116,833 1,500,000
ToTAL NON-DEPARTMENT SELF 0 0 0 0 3,116,833 1,500,000 3,116,833 1,500,000
INSURANCE
EXT REVENUE OFFSET g
FuUND:

ExT. REVENUE OFFSET 0 0 0 0 4,299,178 0 4,299,178
ToTAL ExT. REVENUE OFFSET 0 0 0 0 0 4,299,178 0 4,299,178
Sue ToTAL $360,443,936 $360,443,936 $61,615,244 $61,615,244 $344,229,913 $364,129,265 $766,289,093 $786,188,445

(*) INTERNAL SERVICE FUNDS

ALSO APPEAR IN DEPARTMENTAL

BUDGET AS EXPENSES. $0 30 $0 $0  ($175,956,985) ($195,856,337)  ($175,956,985) $195,856,337)
GRAND TOTAL $360,443,936 $360,443,936 $61,615,244 $61,615,244 $168,272,928 $168,272,928 $590,332,108 $590,332,108
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COUNTY OF OAKLAND
2005 ADpoPTED BUDGET - DEPARTMENT BUDGET BY FUND

GENERAL FUND AND GENERAL SPECIAL REVENUE FUNDS PROPRIETARY FUNDS ToTAL TOTAL
PURPOSE FUNDS REVENUES | EXPENDITURES
DEPARTMENT / FUND REVENUES ‘ EXPENDITURES | REVENUES EXPENDITURES REVENUES \ EXPENDITURES
{CIRCUIT COURT i

Funo:

GENERAL FUND 3,670,740 32,947,669 0 0 0 0 3,570,740 32,947,669

FRIEND OF THE COURT GRANT 0 0 14,250,214 14,250,214 0 0 14,250,214 14,250,214

MULTI ORGANIZATION GRANTS CTRL 0 0 207,032 207,032 0 0 207,032 207,032

OTHER GRANTS 0 0 508,804 508,804 0 0 508,804 508,804

JUDICIAL GRANTS 0 0 353,772 512,277 0 0 353,772 512,277

JUVENILE MAINTENANCE 1,030,000 8,317,236 0 0 0 0 1,030,000 8,317,236
TOTAL CIRCUIT COURT 4,600,740 41,264,905 15,319,822 15,478,327 0 0 19,920,562 56,743,232
DISTRICT COURT g
FUND:

GENERAL FUND 11,198,207 14,672,300 0 0 0 0 11,198,207 14,672,300

JUDICIAL GRANTS 0 0 208,750 50,245 0 0 208,750 50,245
TOTAL DISTRICT COURT 11,198,207 14,672,300 208,750 50,245 0 0 11,406,957 14,722,545
{PROBATE COURT i
FUND:

GENERAL FUND 524,100 5,301,805 0 0 0 0 524,100 5,301,805
ToTAL PROBATE COURT 524,100 5,301,805 o] 0 0 0 524,100 5,301,805
fPROSECUﬂNG ATTORNEY i
FUND:

GENERAL FUND 207,500 16,629,973 0 0 [¢] 0 207,500 16,629,973

MULTI ORGANIZATION GRANTS CTRL ] 0 189,813 189,813 o] 0 189,813 189,813

LAaw ENFORCEMENT GRANTS o] Q 2,883,773 2,883,773 0 0 2,883,773 2,883,773
TOTAL PROSECUTING ATTORNEY 207,500 16,629,973 3,073,586 3,073,586 0 0 3,281,086 19,703,559
' SHERIFF i
FuND:

GENERAL FUND 31,954,655 104,556,969 0 0 0 0 31,954,655 104,556,969

MuLTI ORGANIZATION GRANTS CTRL 0 0 430,095 430,095 0 0 430,095 430,095

LAW ENFORCEMENT GRANTS 0 0 2,192,946 2,192,946 0 0 2,192,946 2,192,946

SHERIFF AVIATION (*) 0 0 o] [0} 2,066,692 1,629,192 2,066,692 1,629,192

JAIL INMATE COMMISSARY FUND 0 0 Q 0 1,076,861 1,132,226 1,076,861 1,132,226
TOTAL SHERIFF 31,954,655 104,556,969 2,623,041 2,623,041 3,143,553 2,761,418 37,721,249 109,941,428
;_BOARD oF COMMISSIONERS 3
FUNnD:

GENERAL FUND 177,076 5,311,802 o] 0 0 0 177,076 5,311,802

JalL INMATE COMMISSARY FUND 0 0 0 0 0 79,432 0 79,432
ToTAL BOARD OF COMMISSIONERS 177,076 5,311,802 0 0 0 79,432 177,076 5,391,234
{PARKS & RECREATION g
FunD:

PARKS AND RECREATION FUND 0 0 0 0 22,177,037 22,177,037 22,177,037 22,177,037
ToTAaL PARKS & RECREATION 0 0 0 22,177,037 22,177,037 22.177,037 22,177,037
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COUNTY OF OAKLAND
2005 ADOPTED BUDGET - DEPARTMENT BUDGET BY FUND

{

VGENERAL FUND AND GENERAL SPEcCIAL REVENUE FUNDS PROPRIETARY FUNDS ’ TOTAL B TOTALr
PuURPOSE FUNDS ! REVENUES | EXPENDITURES
’ DEPARTMENT / FUND ‘ REVENUES ‘ EXPENDITURES | REVENUES , EXPENDITURES REVENUES ‘ EXPENDITURES ‘ ‘ ‘
:DRAIN COMMISSIONER ;
FUND:
GENERAL FUND 1,604,000 3,845,480 0 0 0 0 1,604,000 3,845,480
EVERGREEN FARMINGTON SDS 0 0 0 0 26,572,572 26,572,572 26,572,572 26,572,572
SOUTHEASTERN OC SDS 0 0 0 0 35,662,638 35,662,638 35,662,638 35,662,638
CLINTON-OAKLAND S.D.S. 0 0 0 0 21,356,415 21,356,415 21,356,415 21,356,415
HURON-ROUGE S.D.S. o] o] 0 0 3,470,339 3,470,339 3,470,339 3,470,339
DRAIN EQUIPMENT 0 0 0 0 2,899,414 2,899,414 2,899,414 2,899,414
WATER AND SEWER TRUST 0 0 0 0 39,289,870 39,289,870 39,289,870 39,289,870
ToTaL DRAIN COMMISSIONER 1,604,000 3,845,480 0 0 129,251,248 129,251,248 130,855,248 133,096,728
CLERK - REGISTER OF DEEDS g
FUND:
GENERAL FUND 14,156,973 11,687,645 0 0 0 0 14,156,973 11,687,645
REGISTER OF DEEDS AUTOMATION 0 0 1,625,000 975,000 0 0 1,625,000 975,000
OTHER GRANTS 0 0 627,083 627,083 0 0 627,083 627,083
MICROGRAPHICS (*) 0 0 0 0 766,660 985,520 766,660 985,520
ToTaL CLERK - REGISTER oF Deeps 14,156,973 11,687,645 2,252,083 1,602,083 766,660 985,520 17,175,716 14,275,248
TREASURERS OFFICE g
FunD:
GENERAL FUND 5,449,182 3,408,576 0 0 0 0 5,449,182 3,408,576
PROPERTY TAX FORFEITURE FUND 0 0 488,000 488,000 0 0 488,000 488,000
DELINQUENT TAX REVOLVING (*) 0 0 0 0 684,731 684,731 684,731 684,731
DELINQT PERSONAL PROP TAX ADM 0 0 963,211 963,211 0 0 963,211 963,211
ToTAL TREASURERS OFFICE 5,449,182 3,408,576 1,451,211 1,451,211 684,731 684,731 7,585,124 5,544,518
{COUNTY EXECUTIVE g
FunD:
GENERAL FUND 397,052 7,574,274 0 0 0 0 397,052 7,574,274
OTHER GRANTS 0 0 88,784 88,784 o} 0 88,784 88,784
BUILDING & LIABILITY INSURANCE (*) 0 0 0 0 0 2,314,723 0 2,314,723
FRINGE BENEFITS (*) 0 0 0 0 0 410,651 0 410,651
ToTaL COUNTY EXECUTIVE 397,052 7,574,274 88,784 88,784 0 2,725,374 485,836 10,388,432
{MANAGEMENT AND BUDGET ;
FuND:
GENERAL FUND 2,774,247 19,252,008 0 0 0 0 2,774,247 19,252,008
HousING & CoMm DEV GRANTS 0 0 96,652 0 0 0 96,552
MEDICAL CARE FACILITY 0 0 0 0 0 80,935 0 80,935
OFFICE EQUIPMENT FUND (*) 0 0 0 0 689,651 689,651 689,651 689,651
FRINGE BENEFITS (*) 0 0 0 0 0 101,027 0 101,027
WATER AND SEWER TRUST 0 o] 0 0 0 0 0 0
ToTAL MANAGEMENT AND BUDGET 2,774,247 19,252,008 0 96,552 689,651 871,613 3,463,898 20,220,173
:CENTRAL SERVICES 3
FUND:
GENERAL FUND 149,000 2,370,310 0 0 0 0 149,000 2,370,310
O.C. INTERNATIONAL AIRFORT 0 o} 0 0 4,555,127 4,555,127 4,555 127 4,555 127
MoToR PooL FUND (*) 0 0 0] 0 5,668,460 5,982,079 5,568,460 5,982,079
MAILING, CONV COPIER & PRINTNG 0 0 0 0 3,103,258 3,177,548 3,103,258 3,177,548
ToTAL CENTRAL SERVICES 149,000 2,370,310 0 0 13,226,845 13,714,754 13,375,845 16,085,064
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COUNTY OF OAKLAND

2005 ADOPTED BUDGET - DEPARTMENT BUDGET BY FUND

GENERAL FUND AND GENERAL

SPECIAL REVENUE FUNDS PROPRIETARY FUNDS ToTaL ToTAL
PURPOSE FUNDS REVENUES | EXPENDITURES
DEPARTMENT / FUND REVENUES ’ EXPENDITURES | REVENUES EXPENDITURES REVENUESJ EXPENDITURES ‘
%FACILIT!ES MANAGEMENT i
FuUND:
GENERAL FUND 0 1,545,853 0 0 0 o] o 1,545,853
COUNTY MARKET FUND 0 0 0 0 147,860 147,860 147,860 147,860
FACILITIES MAINT AND OPERATIONS ( 0 0 0 0 24,737,273 24,737,273 24,737,273 24,737,273
ToTAL FACILITIES MANAGEMENT 0 1,545,853 0 0 24,885,133 24,885,133 24,885,133 26,430,986
iHUMAN RESOURCES ;
FUND:
GENERAL FUND 800 4,580,746 0 0 0 0 800 4,580,746
FRINGE BENEFITS (%) o] 0 0 0 0 807,175 0 807,175
ToTAL HUMAN RESOURCES 800 4,580,746 0 0 0 807,175 800 5,387,921
gHUMAN SERVICES §
Funp:
GENERAL FUND 0 2,341,858 0 0 0 0 0 2,341,858
PuBLIC HEALTH 6,768,867 32,345,637 0 0 0 0 6,768,867 32,345,637
HUMAN SERVICE GRANTS 0 0 8,504,965 8,504,965 0 0 8,504,965 8,504,965
JUVENILE MAINTENANCE 3,569,237 22,008,980 0 o] 0 0 3,569,237 22,008,980
SoclaL WELFARE FOSTER CARE 0 30,000 o} 0 0 0 o} 30,000
MEDICAL CARE FACILITY 0 0 0 0 11,061,155 10,980,220 11,061,155 10,980,220
ToTaL HUMAN SERVICES 10,338,104 56,726,475 8,504,965 8,504,965 11,061,155 10,980,220 29,904,224 76,211,660
{PuBLIC SERVICES §
Funp:
GENERAL FuND 1,317,385 13,991,774 0 0 0 0 1,317,385 13,991,774
MuLTt ORGANIZATION GRANTS CTRL V] 0 2,614,354 2,614,354 0 0 2,614,354 2,614,354
OTHER GRANTS 0 0 147,005 147,005 0 0 147,005 147,005
COUNTY VETERANS TRUST 0 [¢] 160,000 160,000 ﬂO 0 160,000 160,000
ToTAL PuBLIC SERVICES 1,317,385 13,991,774 2,921,359 2,921,359 0 0 4,238,744 16,913,133
[ INFORMATION TECHNOLOGY ;
FUND:
REGISTER OF DEEDS AUTOMATION 0 0 0 650,000 0 o] 0 650,000
INFORMATION TECHNOLOGY (*) 0 0 ¢] o] 27,236,000 34,016,409 27,236,000 34,016,409
TELEPHONE COMMUNICATIONS (*) 0 0 0 0 3,842,587 3,814,444 3,842,587 3,814,444
TOTAL INFORMATION TECHNOLOGY 0 0 0 650,000 31,078,587 37,830,853 31,078,587 38,480,853
CLEMIS & EMERG COMMUNICATIONS g
FunD:
FIRE ReC'D MGT - ExT. REVENUE 0 0 0 0 130,000 0 130,000 0
FIRE RECORDS MANAGEMENT (*) 0 0 0 0 444 280 572,730 444,280 572,730
INFO TECH - CLEMIS (*) 0 o] 0 0 1,779,000 10,982,609 1,779,000 10,982,609
INFO. TECH CLEMIS - EXT. REVENUE 0 0 0 0 1,745,659 0 1,745,659 o}
INFORMATION TECHNOLOGY (*) 0 0 [ 0 0 453,161 0 453,161
RADIO COMMUNICATIONS FUND (*) 0 0 0 0 1,013,003 3,797,892 1,013,003 3,797,892
RaDIO COMM - EXT. REVENUE 0 o} 0 0 7,517,967 0 7,517,967 0
ToTaL CLEMIS & EMERG 0 0 o] 0 12,629,909 15,806,392 12,629,909 15,806,392
COMMUNICATIONS
{COoMM & ECONOMIC DEVELOPMENT i
FUND:
GENERAL FUND 630,317 6,047,099 0 0 0 0 630,317 6,047,099
OAKLAND ENHANCEMENT FUND 0 0 432,571 432,571 0 0 432,571 432,571
HoUusING & COMM DEV GRANTS 0 0 8,796,547 8,699,995 0 0 8,796,547 8,699,995
ToTaL CoMM & EcoNoMIC 630,317 6,047,099 9,229,118 9,132,566 o] 0 9,859,435 15,179,665

DEVELOPMENT
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COUNTY OF OAKLAND
2005 ADOPTED BUDGET - DEPARTMENT BUDGET BY FUND

GENERAL FUND AND GENERAL
PurRPOSE FuNDs

SPECIAL REVENUE FUNDS

PROPRIETARY FUNDS J

ToTaL ‘

TOTAL

REVENUES | EXPENDITURES

DEPARTMENT / FUND REVENUES ‘ EXPENDITURES | REVENUES 1 EXPENDITURES REVENUES “ EXPENDITURES “ ‘
iC & E DEV/WORKFORCE DEVELOP i
FUND:
GENERAL FUND 1,133,254 1,133,254 0 0 0 0 1,133,254 1,133,254
WORKFORCE DEVELOPMENT GRANTS 0 0 15,942,525 15,942,525 0 0 15,942,525 15,942,525
ToTAL C & E DEV/WORKFORCE 1,133,254 1,133,254 15,842,525 15,942,625 0 0 17,075,779 17,075,779
DevELOP
{NON - DEPARTMENTAL ;
FUND;
GENERAL FUND 276,366,709 52,793,053 0 0 0 0 276,366,709 52,793,053
JUVENILE MAINTENANCE 9,700,000 0] [o] 0 0 o] 9,700,000 0
SOCIAL WELFARE FOSTER CARE 15,000 0 0 0 0 0 15,000 0
ToTAL NON - DEPARTMENTAL 286,081,709 52,793,053 0 0 0 0 286,081,709 52,793,053
{NON-DEPARTMENT FRINGE BENEFIT ;
FunD:
FRINGE BENEFITS (*) 0 0 0 0 106,627,108 105,308,253 106,627,106 105,308,253
ToTAL NON-DEPARTMENT FRINGE 0 0 0 0 106,627,106 105,308,253 106,627,106 105,308,253
BENEFIT
;NON-DEF’ARTMENT SELF INSURANCE 1
FUND:
BUILDING & LIABILITY INSURANCE (*) 0 0 0 0 3,252,924 1,500,000 3,252,924 1,500,000
ToTtaL NON-DEPARTMENT SELF 0 0 0 o} 3,252,924 1,500,000 3,252,924 1,500,000
INSURANCE
\ExT. REVENUE OFFSET/USE FUND BAL. i
FUND:
ExT. REVENUE OFFSET/USE FUND B o] 0 0 0 0 9,258,829 0 9,258,829
TOTAL ExT. REVENUE OFFSET/USE o] 0 0 0 0 9,258,829 0 9,258,829
FuND BaAL.
SuB TOTAL ﬂ$372,694,301 $372,694,301 $61,615,244 $61,615,244 $359,474,539 $379,627,982 $793,784,084 $813,937,527
(*) INTERNAL SERVICE FUNDS
ALSO APPEAR IN DEPARTMENTAL
BUDGET As EXPENSES. $0 $0 $0 $0  ($184,711,039) ($204,864,482)  ($184,711,039)  ($204,864,482)
GRAND TOTAL $372,694,301 $372,694,301 $61,615,244 $61,615,244 $174,763,500 $174,763,500 $609,073,045 $609,073,045
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The County is home to an extensive collection of malls and
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popular local downtown shopping districts, to the

SISA[euy Puda],
AI NOLLDYS

multiple floor regio alls found in most major cities

Flirfuarliine

u.'h'FﬁFTmﬁ

-

Photo courtesy Steve Maylone e W
o s-==~1 i
] 2
[ &

S




QOAKL

COUNTY N\ICHIGAN

General Fund/General Purpose
Ten Year Revenue and Expenditure Trends

The following charts provide a historical perspective of the General Fund/General Purpose revenues and
expenditures. The information includes actual annual revenues for the years 1996 through 2002, as supported
by Oakland County's Comprehensive Annual Financial Report (CAFR); estimated revenues and expenditures
for fiscal year 2003; and budgeted revenues and expenditures for fiscal years 2004 and 2005.

General Fund/General Purpose revenues and expenditures are those whose purpose and use is not limited
by legislation and/or funding source. This covers the majority of the County's activities. Excluded from these
charts are those funds which have limited purposes, categorized as Special Revenue, specifically federal and
state grants; as well as Proprietary Funds, those which operate as independent units.

The reader will notice a decline in 1997 revenues and expenditures; this relates to the change in the county
fiscal year. In 1994, the Michigan Legislature adopted Public Act 347 of 1994, which allowed counties to
change the calendar year based fiscal year, to coincide with the State's October - September fiscal year. In
1996, pursuant to Miscellaneous Resolution #96093, the County Board of Commissioners authorized a change
in the county fiscal year, to coincide with the State's fiscal year, effective October 1, 1997. As part of the fiscal
year conversion, a nine (9) month Fiscal Year 1997 was appropriated. Therefore, the information for 1996
reflects a January - December fiscal year; information for 1997 reflects a January - September time frame; and
information for 1998 and beyond reflects an October - September fiscal year.

Although the property tax rate has remained unchanged for the years 1999 - 2003, property tax revenue has
increased due to new construction and increasing property values. The reader will notice a slight spike in
FY 2001 tax revenue. This is a result of an accounting change mandated by the Michigan Department of
Treasury, related to recognition of property tax revenue. This change required the one time recognition of
five (5) quarters of property tax revenue in FY 2001. The additional quarter's worth of property tax revenue
was reserved for subsequent fiscal year expenditures. The continued increase in expenditures directly relates
to the increased services provided to residents for the courts, law enforcement and public health.
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Oakland County
State Taxable Value (STV), Tax Levy And Millage Rate - 10 Year History
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County residents, no matter where
they live, are never more than a
20-minute drive or walk from the

nearest park, nature trail or lake.




QOAKL

COUNTY MICHIGAN MICHIGAN

L. Brooks Patterson, County Executive

2004/2005 BIENNIAL BUDGET

ORGANIZATION CHARTS

Included in this document are organization charts depicting the positions and reporting
relationships of Oakland County’s departments, divisions, and elected officials.

The base organization in the County is a unit. A unit is generally directed by a supervisor. One
or more units are combined into a division. Generally, a division is headed by a manager.
Finally, several divisions are combined into a department. Departments are headed by a director
or an elected official.

The organization charts included in this document provide the following information:

1. Position Funding Source -
. GF/GP - supported by general fund/ general purpose dollars.
. SR - supported by special revenue funds dedicated to a specific purpose or

project such as a state or federal grant.

. PR - supported by proprietary funds that operate as an independent “business”,
deriving revenue from charges to other County departments and/ or outside
customers.

2. Abbreviations -

. TOT - Total. Total positions authorized by the Board of Commissioners.
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OAKLAND COUNTY GOVT (a, b, ¢, d, e)

TOT ELECTORATE OF
FY 04 FY 05 |OAKLAND COUNTY
2959 2955|Gen Fund/Gen Purpose
467 465)Special Revenue
1021 1020 |Proprietary
4447 4440|Total Positions

COUNTY EXECUTIVE DEPARTMENTS (c}

TOT
FY 04 FY 05 |COUNTY EXECUTIVE
995 995|Gen Fund/Gen Purpose
176 176|Special Revenue
510 509 Proprietar_x
1681 1680| Total Positions

]
ADMINISTRATION OF JUSTICE (a, b)

GEN GOVT & LEGISLATIVE BRANCH (d)

TOT TOT
FY 04 FY 05 FY 04 FY 05
542 542|Gen Fund/Gen Purpose 263 261|Gen Fund/Gen Purpose
161 158|Special Revenue 67 67|Special Revenue
703 701 |Total Positions 502 502]Proprietary
832 830|Total Positions
CIRCUIT COURT
TOT CIRCUIT COUNTY CLERK/REGISTER OF DEEDS (d)
FY 04 FY 05 |COURT JUDGES TOT COUNTY CLERK/
297 297 |Gen Fund/Gen Purpose FY 04 FY 05 |REGISTER OF DEEDS
159 159|Special Revenue 138 136{Gen Fund/Gen Purpose
456 456|Total Positions 2 2|Special Revenue
11 11{Proprietary
151 149]|Total Positions
52ND DISTRICT COURT (a, b)
TOT DISTRICT |
FY 04 FY 05 |COURT JUDGES TREASURER
186 186}Gen Fund/Gen Purpose TOT
2 0}Special Revenue FY 04 FY 05 |COUNTY TREASURER
188 186 Total Positions 38 38|Gen Fund/Gen Purpose
2 2|Special Revenue
| 8 8| Proprietary
PROBATE COURT 48 48| Total Positions
TOT PROBATE
FY 04 FY 05 |COURT JUDGES
59 59|Gen Fund/Gen Purpose BOARD OF COMMISSIONERS
Special Revenue TOT
59 59]Total Positions FY 04 FY 05 |BOARD CHAIRPERSON
53 53|Gen Fund/Gen Purpose
4 4|Proprietary
57 57| Total Positions

o LAW ENFORCEMENT {8

TOT PARKS & RECREATION DEPARTMENT
FY 04 FY 05 TOT EXECUTIVE OFFICER -
1159 1157|Gen Fund/Gen Purpose FY 04 FY 05 |PARKS & RECREATION
63 63| Speciat Revenue Gen Fund/Gen Purpose
9 9|Proprietary 313 313| Special Revenue
1231 1228 Total Positions 313 313[Total Positions
|
PROSECUTING ATTORNEY DRAIN COMMISSIONER
TOT TOT
FY 04 FY 05 |PROSECUTING ATTNY. FY 04 FY 05 |DRAIN COMMISSIONER
153 153[Gen Fund/Gen Purpose 34 34|Gen Fund/Gen Purpose
36 36| Special Revenue 63 63| Special Revenue
189 189 Proprietary 166 166|Proprietary
263 263|Total Positions
!
SHERIFF DEPARTMENT (e) (a) One (1) SR position continued, per Misc. Res. #02277 and #02305 through 12/31/03,
TOT effective 12/12/02.
FY 04 FY 05 |SHERIFF (b) One (1) SR position created, per Misc. Res. #01041 through 12/30/01, extended, per
1006 1004 |Gen Fund/Gen Purpose Misc. Res. #02306 until 12/31/03.
27 27 [Special Revenue {c) Includes one (1) PR position deleted, per Misc. Res. #3043 (Phase | Budget Task Reductions),
9 9|Proprietary to be effective 10/31/03.
1042 1040(Total Positions (d) Two (2) GF/GP positions created through 9/20/02, per Misc. Res. #01274 then continued

through 9/30/04, per FY03 Budget.
(e) Two (2) positions continued through FY04, per Misc. Res. #02128, effective 5/22/02.

Prepared by Human Resources Dept. 9/20/03.



ADMINISTRATION OF JUSTICE
Circuit Court
Circuit Court - Judicial Administration
Circuit Court - Family Division
Circuit Court - General Jurisdiction
Circuit Court - Court Business
Total Circuit Court

District Court
Administration
Division I - (Novi)
Division II - (Clarkston)
Division III - (Rochester Hills)
Division IV - (Troy)
Total District Court

Probate Court

TOTAL ADMINISTRATION OF JUSTICE

LAW ENFORCEMENT
Prosecuting Attorney
Sheriff

TOTAL LAW ENFORCEMENT

GENERAL GOVERNMENT
Board of Commissioners
Library Board
Parks & Recreation
Drain Commissioner
Clerk/Register of Deeds
County Treasurer
TOTAL GENERAL GOVERNMENT

COUNTY EXECUTIVE
County Executive Administration
Auditing
Corporation Counsel
Administration
Total County Executive Administration

Management & Budget
Purchasing
Equalization
Fiscal Services
Reimbursement
Administration
Total Management & Budget

Oakland County, Michigan

Position History
FY 2001 through FY 2005
Adopted Budget
FY2001 FY2002 FY 2003
81 81 81
279 316 319
30 30 31
29 31 34
419 458 465
3 3 5
56 63 64
18 18 18
50 52 55
40 41 41
167 177 183
64 63 el
650 698 709
191 197 198
987 1011 1040
1178 1208 1238
34 34 34
24 24 24
288 288 289
227 240 251
146 152 153
49 49 49
768 787 800
13 13 13
28 28 28
2l 21 30
62 62 71
11 13 13
99 95 93
76 79 77
56 33 36
2 2 2
244 222 221

Amended Budget = Adopted Budget
FY 2003 FY 2004 FY 2005
87 87 87
309 309 309
30 30 30
34 30 30
460 456 456
5 3 3
65 65 64
22 23 23
55 56 56
41 41 40
188 188 186
29 29 29
707 703 701
190 189 189
1042 1042 1040
1232 1231 1229
34 34 34
23 23 23
290 313 313
259 263 263
152 151 149
48 48 48
806 832 830
11 11 11
27 28 27
26 26 26
64 65 64
12 12 12
90 90 90
63 63 63
37 37 37
2 2 2
204 204 204



Oakland County, Michigan

Position History
FY 2001 through FY 2005
Adopted Budget
FY2001 FY2002 FY 2003
Central Services
Aviation and Transportation 18 18 18
Support Services 53 50 44
Administration 1 1 1
Total Central Services 72 69 63
Facilities Management
Facilities Maintenance and Operations 182 180 178
Facilities Engineering 10 10 10
Administration 12 12 12
Total Facilities Management 204 202 200
Human Resources
General 29 31 31
Employee Relations 18 18 18
Administration 2 2 2
Total Human Resources 49 51 51
Human Services
Health Division 475 477 472
Medical Care Facility 112 112 112
Children's Village 151 166 166
Medical Examiner (1) 28 0 0
Administration 6 4 4
Total Human Services 772 759 754
Public Services
Veterans' Services 18 18 18
Community Corrections 62 71 71
MSU Extension - Oakland County 15 14 14
Animal Control 24 24 24
Medical Examiner (1) 0 27 28
Administration 1 1 1
Total Public Services 120 155 156
Information Technology 165 172 165
Community & Economic Development
Planning & Economic Development Svcs. 1 43 43
Community and Home Improvement 21 21 21
Workforce Development 9 9 9
Administration 5 6 8
Total Community & Economic Development 76 79 81
TOTAL COUNTY EXECUTIVE 1764 1771 1762
TOTAL DEPARTMENTS 4360 4464 4509
Footnotes:

Amended Budget = Adopted Budget
FY 2003 FY 2004 FY 2005
18 18 18
42 42 42
1 1 1
61 61 61
180 180 180
9 9 9
12 12 12
201 201 201
29 29 29
19 19 19
2 2 2
50 50 50
441 441 441
112 112 112
161 161 161
0 0 0
4 4 4
718 718 718
16 16 16
67 67 67
13 13 13
23 23 23
26 26 26
1 1 1
146 146 146
157 157 157
40 40 40
21 21 21
9 9 9
8 2 9
78 79 79
1679 1681 1680
424 1447 4440

(1) Medical Examiner Division transferred from Department of Human Services to Dept. of Public Services as of FY 2002.



GENERAL FUND/GENERAL PURPOSE BUDGET
ADMINISTRATION OF JUSTICE EXPENDITURES

TOTAL COUNTY

11% 17%

31%

7%

OADMINISTRATION OF JUSTICE
B LAW ENFORCEMENT
OGENERAL GOVERNMENT
OCOUNTY EXECUTIVE

B NON - DEPARTMENTAL

ADMINISTRATION OF JUSTICE

9%

24%
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Circuit Court
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$6,901,445
Administration
17%

$2,535,501
Business
6%

$21,867,677
Family
53%

$9,887,056
General Jurisdiction
24%

Budget Distribution by Expenditures

$4,324,443
Internal Services
10%

$225,700
Commodities
1%

$15,183,715
Salaries
37%

$13,964,452
Contractual Services
34%

$7,493,369
Fringe Benefits
18%
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CIRCUIT COURT
TOT
FY 04 FY 05 |CIRCUIT COURT JUDGES
297 297|Gen Fund/Gen Purpose
159 159|Special Revenue
456 456| Total Positions
JUDICIAL ADMINISTRATION
TOT CIRCUIT COURT
FY 04 FY 05 |ADMINISTRATOR
87 87|Gen Fund/Gen Purpose
Special Revenue
87 87| Total Positions
FAMILY DIVISION GENERAL JURISDIGTION DIVISION
TOT FAMILY DIV ADMIN - TOT GEN. JURISDICTION DIV
FY 04 FY 05 |PROBATE/JUV REGISTER FY 04 FY 05 |ADMINISTRATOR
151 151|Gen Fund/Gen Purpose 29 29(Gen Fund/Gen Purpose
158 158|Special Revenue 1 1|Special Revenue
309 309| Total Positions 30 30| Total Positions

COURT BUSINESS DIVISION
TOT COURT BUSINESS
FY 04 FY 05 |ADMINISTRATOR
30 30{Gen Fund/Gen Purpose
Special Revenue
30 30| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Circuit Court

Department Revenue by Division (GE/GP)

FY2004 FY2005

Budget Budget
Circuit Court Adm. 0 0
Business 0 0
General Jurisdiction 2,842,040 2,842,040
Family 1,758,700 1,758,700
Total Revenue $4,600,740 $4,600,740

Department Expenditures by Division (GE/GP)

FY2004 FY2005

Budget Budget
Circuit Court Adm. 6,901,445 6,904,499
Business 2,535,501 2,540,704
General Jurisdiction 9,887,056 9,923,186
Family 21,867,677 21,896,516
Total Expenditures $41,191,679 $41,264,905
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 434 434
Part Time Positions 22 22
Total Positions 456 456

Department Expenditures

($ in millions)

Budget Budget

Summary

The Circuit Court serves all the citizens of Oakland County. It
hears civil, criminal, and family cases, as well as appeals from
District Court, Probate Court and administrative agencies. The
job of the Court is to dispense justice, interpret the law, and
settle disputes.

Civil cases heard by the Court are those between two or more
parties disagreeing over their rights and duties. The dollar
amount one party is seeking from the other must exceed $25,000.
These cases may involve automobile accidents, personal injury,
medical and professional malpractice, hazards involving
products, labor issues, as well as written agreement and land
disputes. With regard to criminal matters, the Court hears
felony cases and high misdemeanors. These cases range from
trespassing to first degree murder.

The Court also handles family division cases including domestic
relations, adoptions, juvenile delinquency, abuse and neglect,
personal protection orders, minor conservatorships and minor
guardianships, and others. Cases involving a single family are
assigned to, and remain with, one judicial team consisting of the
judge, referees, case assistants and family counselors.

Current Issues

¢ In response to an increasing population at the Oakland
County Jail, the Circuit Court has taken numerous steps to
expedite the processing of criminal defendants and utilize
alternative programs to incarceration. The Circuit judges
identified the "best practices" in regard to criminal docket
management techniques, and have actively encouraged their
implementation in each of the general jurisdiction courts.
Judgments of sentence are being completed within one-half
day of a defendant's sentencing, which accelerates the
transfer of some 900 inmates each year to the state
correctional system. Court events involving jailers are given
priority over defendants on bond. In cooperation with the
Probation Department, the amount of time between
conviction/plea and sentence is being reduced to between
two and three weeks, saving about 42 jail beds daily. A
second docket was added to the Adult Treatment Court,
providing 25 additional slots for offenders which would
otherwise be sentenced to jail or prison. The Circuit judges
conferred authority upon the Sheriff to provide for
automatic sentence reduction credit for trusties on work
detail. The court has also expedited the review process for
sentence reduction requests for non-trusties who are low-
risk offenders and who have exhibited model behavior while
under sentence at the jail. In short, the Circuit Court's
actions have conservatively saved about 70 jail beds daily.
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Circuit Court

Department Revenue by Category

Current Issues (Cont’d)

FY2002 FY2003 FY2004 FY2005
Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose

Intergov’t Revenue 4,266 0 17,950 17,950
Charges for Services 4,714,810 4,650,002 4,582,790 4,582,790
Other Revenue 0 2,870 0 0
Transfers In 469,761 609,193 0 0

Total GF/GP Rev.  $5,188,837 $5,262,065 $4,600,740 $4,600,740
Other Funds

Multi-Org Grants 252,821 277415 207,032 207,032
FOC Grant 13,256,952 13,531,782 14,250,214 14,250,214
Other Grants 394,762 419,604 508,804 508,804
Judicial Grants 396,122 350,246 353,772 353,772

Total Revenue $19,489,494 $19,841,112 $19,920,562 $19,920,562

Department Expenditures by Category

FY2002  FY2003 FY2004  FY2005
Actual Est. Actual Budget  Budget

Gen. Fund/Gen. Purpose
Salaries 14,324,250 14,293,191 15,183,715 15,183,715

Fringe Benefits 5,368,211 5,539,517 7,493,369 7,493,369
Contractual Services 18,887,963 19,612,478 13,964,452 13,964,452
Commodities 311,368 395,757 225,700 225,700
Total Capital Outlay 0 0 0 0
Internal Services 4,596,330 4,598,386 4,324,443 4,397,669
Transfers Out 70,000 0 0 0

Total GF/GP Exp. $43,558,122 $44,439,329 $41,191,679 $41,264,905
Other Funds

Multi-Org Grants 252,821 277,415 207,032 207,032
FOC Grants 13,256,952 13,531,782 14,250,214 14,250,214
Other Grants 394,762 419,604 508,804 508,804
Judicial Grants 396,849 349,519 370,181 512,277

Total Expenditures $57,859,506 $59,017,649 $56,527,910 $56,743,232

Program Expenditures

FY2002  FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget

Program Name

Administration 7,839,131 8,308,230 3,599,154 3,612,500
Child Support

Enforcement 11,494,818 11,765,451 12,724,139 12,724,139
Children & Family

Services 7,534,010 7,226,704 7,810,746 7,821,622

Drug Court 487,607 585,603 446,199 588,630

Family Judicial 5,938,855 6,025,784 6,699,885 6,715,298
FOC Family

Counseling 2,156,895 2,185,935 2,034,879 2,034,879
General Judicial 12,754,106 13,411,289 14,763,023 14,796,279
In Home Care 1,789,033 1,541,554 1,798,865 1,798,865
Qut-of Home

Placement 7,865,051 7,967,099 6,651,020 6,651,020

Total Program Exp. $57,859,506 $59,017,649 $56,527,910 $56,743,232

VI- 5

The Court's actions have enabled the jail population
to remain under capacity, thereby avoiding early
releases due to jail overcrowding emergencies.

The Circuit Court took a major step in reducing its
pending civil docket by conducting a Civil
Settlement Week in late 2002. All contract and
negligence cases over 13 months old were targeted
for the program. Volunteer lawyers conducted 124
settlement conferences over a three-day period.
Judges were on standby to place the settlements on
the record. Cases that did not settle were given
immediate trial dates. Of the 723 targeted cases, 531
ultimately settled for a settlement rate of 73%.
About five percent of the court's civil docket was
resolved as a result of Settlement Week.

The Friend of the Court has recently converted to
the state's mandated Michigan Child Support
Enforcement System (MiCSES). The conversion was
required by federal law so that a standardized
system is created for the enforcement, collection,
and distribution of child support payments. All of
the Friends of the Court in Michigan were
converted to MiCSES by September 30, 2003.
Although the system has limitations when
compared to the Friend of the Court's previous
system, it will provide some added functionality.
Most notably, the system will enable the sharing of
information to facilitate the location of parents with
child support arrearages who move away.

Department Goals

The obligations of the Court and its employees are to
the law and to the public. These obligations will be
met with exact attention to the law, dedication to
excellent public services and continuous efforts to
improve.

Fully comply with all applicable statutes, rules,
regulations and court orders directed to FOC
operations.

Provide quality custody, parenting time and support
services to individuals in domestic relations
litigation in an efficient and effective way.

Continue to enhance methods of operation through
the use of technology to provide a working
environment that maximizes service, productivity
and revenue.

Develop and provide staff training to maintain and
increase competence and sensitivity in working with
individuals involved in domestic relations litigation.



Circuit Court

Summary of Major Program Changes FY 2004 FY 2005

Revenue

The decrease in revenue of ($726,553) for FY 2004 reflects decreased Civil Mediation Payments, an increase in Clinical
Evaluations Reimbursements and a decrease in Transfer In of ($609,193) for the Judicial Information Management
System (JIMS) Project appropriated for temporary positions which were sunsetted 9/30/03.

Expenditures

The FY 2004 budget reflects the full year savings for the positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. Further operating reductions were approved mid year FY 2003 for
Expendable Equipment, Personal Mileage, Visiting Judges and Defense Attorney Fees. Additional allocations will be
approved in FY 2004 for Grant Match, Information Technology (IT) Development, IT Imaging Development and
Maintenance Departments based on usage.

Administration $3,599,154 $3,612,500

Due to the administrative merger of the Circuit and Probate Courts, the administration program is responsible for the
development and delivery of business and administrative support services for both of the courts. The program is
responsible for developing and monitoring the budgets of both Courts, including the Child Care Fund budget and Family
Independence agency commitments, grant writing and processing all payments for service, including court appointed
attorney payments. Other responsibilities include processing personnel transactions, managing courthouse and satellite
office facilities, managing capital improvement and special project requests and the equipment needs of the Courts. The
program also advances court automation, managing day-to-day computer and network issues, and implementing new
court technology initiatives. This program also coordinates special projects and events, manages public information,
provides word processing support for all Court functions and court reporter services for the Court's juvenile referees.

Child Support Enforcement $12,724,139 $12,724,139

The Child Support Enforcement program assists in domestic relations cases by investigating matters involving custody,
support, and parenting time in contested cases. The program is responsible for enforcing Family Division orders
regarding child support, custody and parenting time. Complaints by parties and attorneys are reviewed and appropriate
legal action is initiated. These activities include conducting show cause hearings for violations of child support, custody,
and parenting time orders, and providing recommendations for Family Division judges on sensitive and complex family
law disputes.

Objectives

e  Fully comply with all applicable statutes, rules, regulations and court orders directed to FOC operations.

e Provide quality custody, parenting time and support services to individuals in domestic relations litigation in an
efficient and effective way.

¢ Continue to enhance methods of operation through the use of technology to provide a working environment that
maximizes service, productivity and revenue.

¢ Develop and provide staff training to maintain and increase competency and sensitivity in working with individuals
involved in domestic relations litigation.

e Increase use of conciliation, mediation and education to reduce the conflict and emotional trauma associated with
domestic relations litigation.
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CY1999 CY2000 Y2001 CY2002

Performance Measures Actual Actual Actual Actual
Referee Activity
Motion/ oral arguments heard 5,988 6,512 8,125 9,668
Evidentiary hearings held 4,140 5,115 6,205 5,565
Total orders entered as a result of referee 8,327 6,591 6,961 6,163
recommendation
Number of appeals to Family Division Judges 420 457 465 489
Show cause enforcement hearings scheduled 18,272 19,736 20,895 21,338
Early Intervention Conferences schedule 2,893 3,014 2,831 2,427
Job placement/Work First referrals 496 800 988 1,240
Children & Family Services $7,810,746 $7,821,622

Children and Family Services provide direct client services, case management, research and program development,
community resource development through volunteer coordination, and education/public awareness. Services include
individual and family assessment, prevention, status offender services, juvenile probation, group therapy for adjudicated
youth, and parent guidance programs. Its primary prevention segment uses a decentralized approach working in 29
different locations with numerous volunteers to identify and address each community's needs. Community based
programs include parenting and family education, skill and self-esteem building, mentoring, recreation programs and
youth recognition. One innovative program involves the victim in every step of the judicial process. Crime victims meet
face-to-face with non-violent juvenile offenders and help determine appropriate restitution for the crime.

Objectives

Strengthen youth and families to prevent and reduce delinquency, abuse, and neglect through volunteer involvement.

CY1999 CY2000 CY2001 CY2002
Performance Measures Actual Actual Actual Actual
# of Youth and adults receiving direct 39,000 40,601 32,566 42,286
community services
# of Youth Assistance Volunteers 1,050 926 829 930
# of Hours volunteers contributed working 36,700 25,502 33,559 44,602
with youth and their families
Amount of funds raised by volunteers n/a $112,065 $63,975 $152,327
# of Skill building scholarships provided 1,697 1,375 1,057 1,454
# of Youth receiving recognition for 1,400 1,314 1,220 1,728
outstanding contributions
# of Municipalities served 60 60 60 60
# of Restoration Conferences n/a 9 8 11
# offenders meeting with/# of victims n/a 23/21 24/15 35/23
Drug Court $446,199 $588,630

The Circuit Court Adult Treatment Drug Court applies alternative judicial proceedings to chemically abusing, non-
violent adult felony offenders, in an effort to rehabilitate and then successfully reintegrate them into the community.
Following a thorough assessment to confirm serious abuse or addiction, a customized treatment and rehabilitative plan is
developed for each participant. In addition to regular therapy to rectify substance abuse, participants are subjected to
frequent random drug and alcohol screens. Bi-weekly meetings with the probation officer, sessions with the judge, and
mandatory attendance at Alcoholics Anonymous (AA) or Narcotics Anonymous (NA) meetings are also required.
Graduated sanctions are employed when a participant does not comply with court expectations.
In addition to the reward of avoiding incarceration, various incentives for constructive action are built in to facilitate and
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publicly acknowledge participant progress. To be eligible, a defendant must be an Oakland County resident and have
reliable transportation.

The Circuit Court Family-Focused Juvenile Drug Treatment Court, which provides specialized intensive services to youth
who are non-violent, repeat offenders who have been charged with drug, alcohol or related offenses.
After being assessed as severely substance abusing or chemically dependent, youth are provided with weekly judicial
supervision, intensive drug treatment, frequent random drug testing, and regular probationary counseling in the Options
Program. Youth are also expected to attend AA or NA meetings as assigned and to conform to the rules of their
individual households. Consequences are administered quickly for non-compliance with court expectations and can
include imposition of curfew, community service hours, letters of apology, loss of privileges, home detention, up to short-
term incarceration. Rewards are also provided to encourage improvements in self-discipline and performance. These can
include increases in freedom, gift certificates, food, field trips and significant public praise. Supports are provided for
getting and keeping a job, and remaining and performing appropriately in school. Families of participants are expected
to be thoroughly involved in the drug court process.

CY2001 CY2002 CY2003

Performance Measures Actual Actual YTD

Adult Drug Court

# of Participants 12 27 41

# of Program Graduates 0 2 7

Juvenile Drug Court

# of Participants 10 31 42

# of Program Graduates 0 2 11
Family Judicial $6,699,885 $6,715,298

The Family Judicial program hears all cases relating to family matters including divorce, child custody, juvenile
delinquencies, abuse and neglect. The concept is "one judge-one family." Cases involving a single family are assigned to,
and remain with, one judicial team consisting of the judge, referees, case assistants and family counselors. The program
also supports the "judicial” functions of the Family Divisions’ judges through scheduling, file preparation, record
maintenance, and order production services. Support staff receive, maintain, and act upon documents which are
presented to the court each day, and update the computer records on all cases within each Court's jurisdiction. Juvenile
referees assist the judges by conducting many of the hearings and making recommendations to the judges in these cases.
Staff also assesses Personal Protection Order petitions and provides recommendations to the judiciary.

Objectives

Provide quality services to families that are fair, accessible, expeditious, dignified and responsive.

CY1999 CY2000 CY2001 CY2002
Performance Measures Actual Actual Actual Actual
Filing Activity:
Juvenile/ Adoptions
Authorized Delinquency Petitions 2,225 1,973 2,071 2,251
Authorized CPP (child protective proc.) Petitions 299 328 333 309
Unofficially Closed Delinquency Complaints 3,089 2,845 2,197 1,879
Unofficially Closed CPP Complaints 48 36 18 15
Supplemental Delinquency Complaints 296 296 260 266
Juvenile Traffic Tickets 645 531 539 482
Authorized Adoption Petitions 453 497 477 504
SUBTOTAL 7,055 6,506 5,895 5,706
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CY1999 CY2000 CY2001 CY2002

Performance Measures, cont. Actual Actual Actual Actual
Domestic Relations
No Children 2,809 2,805 2,772 2,646
With Children 2,887 2,891 2,792 2,732
Paternity 848 913 851 830
URESA (Uniform Reciprocal Enforce. Supp. Act) 398 409 411 359
Support 589 831 863 843
Other 220 200 187 190
SUBTOTAL 7,751 8,049 7,876 7,600
Personal Protection Orders 4,060 4,102 3,994 3,790
Miscellaneous Family
Name Changes 430 481
TOTAL NEW FILINGS 18,866 18,657 18,195 17,577

FOC Family Counseling $2,034,879 $2,034,879

Family Counseling assists families in domestic relations matters through mediation, counseling, and investigation of
issues pertaining to custody and parenting time. Family Counseling also sponsors educational programs to promote
understanding of the effects of separation and divorce on families. Family Counseling offers free educational workshops.
These free workshops include SMILE (Start Making It Livable for Everyone) which is designed for divorcing parents and
Forget Me Not for never married parents.

Objectives

s Help all family members make positive adjustments to dramatic changes in the family unit.

e Provide quality custody, parenting time and support services to individuals in domestic relations litigation in an
efficient and effective way.

e Increase use of conciliation, mediation and education to reduce the conflict and emotional trauma associated with
domestic relations litigation.

General Judicial $14,763,023 $14,796,279

The General Judicial Program handles civil cases, criminal cases involving felonies and high misdemeanors, and appeals
from courts of lesser jurisdiction and administrative agencies. The program consists of 14 sitting judges. It includes the
Jury Office, which is responsible for coordinating jury operations and obtain jurors for the Circuit and Probate Courts,
and the Case Management Office which schedules and tracks cases through disposition and coordinates alternative
dispute resolution for both courts. This program also supports the "judicial" functions of the Family Division Judges
through scheduling, file preparation, record maintenance, and order production services.

Objectives

o Effectively and efficiently manage the processing and timeliness of criminal and civil cases.
»  Ensure the implementation of best practices regarding civil and criminal docket management.

CY1999 CY2000 CY2001 CY2002

Performance Measures Actual Actual Actual Actual
# of Civil Cases Disposed 12,282 11,970 8,651 9,433

# of Criminal Cases Disposed 7,000 7,145 6,845 6,158

# of Appeals Disposed 1,551 1,358 1,114 1,206
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CY1999 CY2000 CY2001 CY2002

Performance Measures, cont. Actual Actual Actual Actual

% of cases resolved during Intensive 42% 80% n/a 73%
Settlement Week

# of Juries provided for Civil Trials 158 181 168 149
# of Juries provided for Criminal Trials 351 333 330 355
# of jurors summoned 62,146 63,578
# of jurors who served 24,318 23,150
# of jurors impaneled 5,447 5,690

In Home Care $1,798,865 $1,798,865

The In Home Care program provides comprehensive services to youth (who have come under the jurisdiction of the
court) and their families while allowing them to remain in their home environment. Services include 1) STRIDE, a non-
residential weekend rehabilitative program designed to hold juveniles accountable for their actions and provide
immediate sanctions as a probation alternative or as a consequence of minor probation violations; 2) START, which
provides intensive, comprehensive services to youth released from residential treatment facilities and their families; 3)
An intensive probation program with a primary focus of rehabilitation; 4) Around-the-clock intervention to runaways
and their families including peer counseling, family counseling and short-term respite care; and 5) Wraparound, an
individualized, intensive services for your with serious emotional disturbances.

e Insuring the safety of the community while continuing rehabilitation and treatment for youth in the least restrictive
setting.
s  Reduce recidivism of juvenile offenders.

CY1999 CY2000 CY2001 CY2002

Performance Measures Actual Actual Actual Actual

# of Youth served by STRIDE n/a 177 145 172

# of Youth served by START n/a 16 33 n/a

# of Youth served by Intensive Probation 145 116 214 254

# of Youth served by Wraparound 18 27 27 n/a
Out-of-Home Placement $6,651,020 $6,651,020

The Out-of-Home Placement program provides services to youth that have come under the jurisdiction of the Family
Court. Foster care and shelter care programs provide a safe environment for children who are the victims of abuse or
neglect. Secure detention, residential treatment and state institutions are used in the case of adjudicated youth when it has
been determined that they may pose a threat to the community or require more intensive treatment than services
provided in a home environment. Services are provided through a number of state, county and private agencies.

Objectives

e Provide a safe and secure environment to children who are the victims of abuse and neglect.

e Provide treatment services to youthful offenders to enable them to return to and function in a normal home and
community environment.

CY1999 CY2000 CY2001 CY2002

Performance Measures Actual Actual Actual Actual
Total Active Delinquents in Placement at Year End 486 507 316 274

# of Permanent State Wards 156 167 72 61

# of Temporary State Wards 330 340 244 213
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District Court
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$208,461
$2.964.282 Administration
L 1%
Division IV
20%

$4,808,574
Division |
33%

$4,555,681
Division 11
31%
$2,136,409
Division Il
15%
Budget Distribution by Expenditures
$1,674,214
Internal Services
11%
$284,579

Commodities
2%

$2,392,820
Contractual Services
16%

$3,307,159
Fringe Benefits
23%
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$7,014,635
Salaries
48%



52ND DISTRICT COURT (a, b)
TOT
FY 04 FY 05 |DISTRICT COURT JUDGES
186 186)Gen Fund/Gen Purpose
2 0|Special Revenue
188 186| Total Positions
ADMINISTRATION
TOT
FY 04 FY 05 |DISTRICT COURT JUDGES
3 3{Gen Fund/Gen Purpose
Special Revenue
3 3| Total Positions
DIVISION | - NOVI (a) DIVISION Il - CLARKSTON
TOT TOT
FY 04 FY 05 |DISTRICT COURT JUDGES FY 04 FY 05 |DISTRICT COURT JUDGE
64 64|Gen Fund/Gen Purpose 23 23|Gen Fund/Gen Purpose
1 0|Special Revenue Special Revenue
65 64|Total Positions 23 23| Total Positions
DIVISION 1ll - ROCHESTER HILLS DIVISION IV - TROY (b)
TOT TOT
FY 04 FY 05 |DISTRICT COURT JUDGES FY 04 FY 05 |DISTRICT COURT JUDGES
56 56{Gen Fund/Gen Purpose 40 40|Gen Fund/Gen Purpose
Special Revenue 1 0| Special Revenue
56 56| Total Positions 41 40{Total Positions

(a) One (1) SR position continued per Misc. Res. #02277 and #02305 through 12/31/03, effective 12/12/02.
(b) One (1) SR PTNE position created in Div. IV per Misc. Res. #01041, through 12/30/01, and extended
per Misc. Res. #02306 until 12/31/03.
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52nd District Court

Department Revenue by Division (GF/GP)

FY2004 FY2005

Budget Budget
District Court Adm, 0 0
Division I 3,708,933 3,708,933
Division II 1,144,919 1,094,579
Division III 4,128,693 4,128,693
Division IV 2,266,002 2,266,002
Total Revenue $11,248,547  $11,198,207

Department Expenditures by Division (GF/GP)

Summary

The District Court was established by the Legislature in 1968
and became a court of record in 1973. The District Court is
considered to have more citizen contact than any other court in
our judicial system. The Court has jurisdiction over all
misdemeanor, ordinance and charter violations and
preliminary examinations on all felony cases. The District
Court has exclusive jurisdiction in civil actions when the
amount in controversy does not exceed $25,000.

Oakland County is the funding unit for the 52nd District Court.
This Court is the only County funded District Court. The 52nd
District Court is the second busiest Court in the State and is
comprised of the following four divisions:

Division I - Located in Novi

Division II - Located in Clarkston
Division III - Located in Rochester Hills
Division IV - Located in Troy

Current Issues

FY2004 FY2005

Budget Budget
District Court Adm. 208,461 208,461
Division I 4,808,574 4,809,521
Division II 2,136,409 2,121,512
Division III 4,555,681 4,561,523
Division IV 2,964,282 2,971,283
Total Expenditures $14,673,407 $14,672,300
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 149 148
Part Time Positions 39 38
Total Positions 188 186

Department Expenditures

(% in millions)

FY2004 FY2005
Budget Budget

e The 52nd District Court continually addresses measures to
facilitate a cost-effective operation of the Court while
maintaining the highest level of service to all court users.

e The 52 District Court is currently engaged in new and
ongoing technological enhancements that will further the
level of service.

¢ In cooperation with Oakland County, the Court is
continually addressing security needs in each of its
facilities. From this, the Court and County developed and
implemented new security methods which included the
installation of x-ray and magnotometer security equipment
at each location. The Court also developed and
implemented an Emergency Response Manual for the
employees and citizens that appear in Court.

¢ Pursuant to new legislation, the Court was approved a 4
judgeship in the 1st Division of the 52nd District Court
effective January, 2003. To coincide with this statutory
provision, Rose and White Lake Townships were added to
the 2rd Division, which also included the transfer of one
judgeship from the 1st Division. The 2nd Division now has
two sitting judges and the 1st Division has 3 sitting judges.
After numerous meefings and extensive planning, which
addressed staffing and resource needs, facilities issues, as
well as administrative and computer concerns, the transfer
was a success.

e A new court facility is under construction for the 3w
Division and will be completed in early 2004.
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52nd District Court

Department Revenue by Category

Current Issues (Cont'd)

FY2002 FY2003 FY2004  FY2005
Actual EstActual Budget Budget
Gen. Fund/Gen. Purpose
Intergov’t Revenue 2,566 3,046 2,755 2,755
Charges for Services 10,409,254 11,166,909 11,216,292 11,165,952
Investment Income 28,186 17,096 29,500 29,500
Other Revenue 520 60,949 0 0
Total GF/GP Rev. $10,440,526 $11,248,000 $11,248,547 $11,198,207

Other Funds:
Judicial Grants
Total Revenue

126,242 135,514 208,750 208,750
$10,556,768 $11,383,514 $11,457,297 $11,406,957

Department Expenditures by Category

At no cost to the funding unit, a web site was
developed in the 1st Division through a joint
effort of local elementary school students, court
staff and the Department of Information
Technology. Updates and changes to the web
site are ongoing.

Websites for the 2nd, 31d and 4th Divisions have
been developed through a joint effort of the
Department of Information Technology and court
staff.

The 5204 District Court continues its efforts to
service the public by providing and instituting
new programs such as the 1st Division's Sobriety
Court, the 2rd Division's new Community Service
Garden Program, the 2nd and 3td Division's Teen
Court Programs, the 4% Division's Troy Drug
Therapy Court Program and the Court in the
Schools Program that is offered by all of the
divisions.

Department Goals

FY2002  FY2003 FY2004  FY2005
Actual Est. Actual Budget Budget
Gen. Fund /Gen. Purpose
Salaries 6,396,214 6,740,207 7,014,635 7,006,787
Fringe Benefits 2,261,984 2,411,971 3,307,159 3,307,159
Contractual Services 2,443,815 2,503,577 2,392,820 2,148,170
Commodities 212,497 224,154 284,579 284,579
Capital Outlay 39,693 22,589 0 0
Internal Services 1,673,143 1,505,418 1,674,214 1,925,605

Total GF/GP Exp. $13,027,346 $13,407,916 $14,673,407 $14,672,300

Other Funds:

Judicial Grants 125,515 136,241 192,341 50,245
Total Expenditures $13,152,861 $13,544,157 $14,865,748 $14,722,545

Program Expenditures

FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget Budget
Program Name
Chief Judge Admin. 149,668 169,028 208,461 208,461
Court Operations 10,569,214 10,813,297 11,686,517 11,710,175
Drug Court 125,635 136,262 192,341 50,245
Probation 2308344 2425570 2778429 2,753,664

Total Program Exp. $13,152,861 $13,544,157 $14,865,748 $14,722,545
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Continue to offer the high level of service
currently provided by the Court to the citizens of
Oakland County.

Maintain cooperative efforts between the Court
and Oakland County under the supervision and
guidance of the Supreme Court.

Maximize efforts in new technology by
completing and implementing a new case
management system, video arraignment
programs, police vehicle-to-Court data transfer
and electronic ticket payment for the Court.



52nd District Court

Summary of Major Program Changes FY 2004 FY 2005

Revenue

The increase in revenue for FY 2004 of $338,435 is due to increased caseload activity, the Alternative Sentencing
Garden Program at the 52-2 Clarkston District Court, Probation Fees and Presentence Investigation Fee (PSI) increases
within each court. Additionally, Senate House Bills authorized rate increases for license reinstatement and jury
demand fees. This was partially offset by a budget correction for Investment Income due to lower interest rates.

Expenditures

The FY 2004 budget includes the addition of one part-time Community Service Officer for the Alternative Sentencing
Garden Program at the 52-2 Clarkston District Court and approval to continue one User Support Specialist I position
which benefits all divisions of the 52rd District Court. Reduction for Rent, Property Taxes, and Heat, Light, Gas &
Water, are all related to the new County owned 52-3 Rochester Hills court building that is due to open in February of
2004. This is offset by the increase in Building Space cost Allocation in the internal services category.

Chief Judge Administration $208,461  $208,461

This budgetary program is responsible for all administrative items that pertain to all four divisions of the 527 District
Court and are administered by the Chief Judge. The Michigan Supreme Court selects one judge from one division as
Chief Judge. This program funds operations such as visiting judges, alternative dispute resolution programs, and
holiday and weekend magistrate coverage for all of Oakland County's in-custody arraignments.

Court Operations $11,686,517 $11,710,175

Under direction of the Chief Judge, this budgetary program funds the day-to-day operations of each Division, which

include facility operations, office supplies, security systems, computer and communication technology, personnel, jury
and case processing management.

Performance Measures CY1999 CY2000 CY2001 k CY2002
Actual Actual Actual Actual
New Cases Filed:
Division I - Novi 56,307 55,160 57,634 56,453
Division II - Clarkston 20,088 17,862 17,103 19,248
Division III - Rochester 54,216 55,209 56,632 62,781
Division IV - Troy 31,423 30,550 38,560 34,796
Drug Court $192,341 $50,245

The 18t and 4% Divisions of the 52rd District Court have instituted a Sobriety Court. The Sobriety Court was created to
reduce alcohol related driving offenses among repeat offenders. The Sobriety Court provides intensive probation
supervision, monitored substance abuse treatment, constant alcohol screen and regular judicial hearings. The goal of
the Sobriety Court is to change the recidivist behavior of repeat drunk drivers through intensive supervision and
treatment. This program is 100% grant funded.
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Probation $2,778,429 $2,753,664

A Probation Department is funded for each division of the 527 District Court. The purpose of the Probation
Department is to provide a sentencing alternative in which a convicted offender is supervised in the community.
Defendants who are placed on probation are required to abide by certain rules and conditions set by the Judge.
Probation is often an alternative to jail.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual

New Cases Filed: '
Division I - Novi 56,307 55,160 57,634 56,453
Division II - Clarkston 20,088 17,862 17,103 19,248
Division III - Rochester 54,216 55,209 56,632 62,781
Division IV - Troy 31,423 30,550 38,560 34,796
Supervised Probation Cases (Beginning of Fourth Quarter of CY2003): CY2003
Actual
Division I - Novi 2,720
Division II - Clarkston 862
Division III - Rochester 3,119
Division IV - Troy 1,623
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With its city-in-the-country ambiance, Oakland County is
cosmopolitan yet down to earth, high tech yet rustic, sparkling
with architectural accomplishments yet filled with natural

beauty. It presents a fluid balance of contradictions that blend
together beautifully.



Probate Court
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$2,201,887
Administration
42%

$3,088,507
Judicial Support
58%

Budget Distribution by Expenditures

$700,042
Internal Services
13%

$34,000
Commodities
1%

$620,981
Contractual Services
12%
$2,628,567
Salaries
49%
$1,306,804
Fringe Benefits

25%
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PROBATE COURT

TOT
FY 04 FY 05 |PROBATE JUDGES
59 59 |Gen Fund/Gen Purpose
Special Revenue
59 59 |Total Positions
ADMINISTRATION
TOT
FY 04 FY 05 |ADMINISTRATION
20 20 |Gen Fund/Gen Purpose
Special Revenue
20 20 |Total Positions
ESTATES/MENTAL HEALTH
TOT
FY 04 FY 05 |ESTATES/MENTAL HEALTH
39 39 |Gen Fund/Gen Purpose
Special Revenue
39 39 [Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Probate Court

Department Revenue by Division (GE/GP)

FY2004 FY2005
Budget Budget
Judicial/ Admin. 0 0
Judicial Support 524,100 524,100
Total Revenue $524,100 $524,100

Department Expenditures by Division (GE/GP)

Summary

The Oakland County Probate Court, under the Estates and
Protected Individuals Code handles the probating of wills,
guardianships and conservatorships and the administration of
estates of deceased persons by personal representatives. The
Court interprets wills and trusts in the event of uncertainty or
conflict, and determines the heirs in “intestate” (without a will)
estates. The Court also handles proceedings under the Mental
Health Code, including the commitment to hospital care of
mentally ill persons, mentally handicapped persons and
addicted persons. The Court also handles guardianship and
conservator cases for adults and minors.

Current Issues

FY2004 FY2005
Budget Budget
Judicial/ Admin 2,201,887 2,206,979
Judicial Support 3,088,507 3,094,826
Total Expenditures $5,290,394 $5,301,805
Staffing
FY2004 FY2005
Budget Budget
Full Time Positions 53 53
Part Time Positions 6 6
Total Positions 59 59

Department Expenditures

(% in millions)

FY2004 FY2005
Budget Budget

Scanning of all documents filed with the court was
implemented January 2, 2002. This will allow staff to
retrieve information quickly and accurately. The Court's
goal is within 48 hours after a document is presented for
filing, to be processed, scanned, and filed in the official court
file.

The Probate Court implemented a significant internal staff
reorganization in 2002. Four positions were upgraded to the
position of Probate Specialist. Five Clerk III positions were
upgraded to Deputy Probate Register. This reorganization
resulted in a revitalized use of staff resources and a
commitment to serve the public in new and improved ways.
The specialist unit lends its considerable expertise to the
most complicated filing issues, allowing more routine
matters to be handled more expeditiously.

The Probate Court has worked to develop a new website. It
is full of information that will help in navigating the Probate
Court process. The site continues to be updated, augmented
and refined. The goal is to provide everything the public
needs to know so that they may avoid any unnecessary trips
to the courthouse.

Department Goals

e Ensure that all matters presented to the Court are responded

to judiciously, expeditiously and with sensitivity by bench
and staff.

¢ Ensure that resolution of matters brought to the court is

guided by what is permissible under the law, by defined
standards of service and by balancing the needs of the
individual and society.

» Ensure equal access for all to the court and its services.

e Assume a proactive leadership role in advancing the

improvement of justice and services to children, adults and
families within the County, State and nationally.
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Probate Court

Department Revenue by Category

FY2002 FY2003 FY2004 FY2005
Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose
Charges for Services 523,311 534,954 524,100 524,100
Other Revenue 195 52 0 0
Total GF/GP Revenue $523,506  $535,006  $524,100  $524,100

Department Expenditures by Category

FY2002  FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose
Salaries 2,392,663 2,427,204 2,628,567 2,628,567
Fringe Benefits 902,993 947,896 1,306,804 1,306,804
Contractual Services 617,805 664,153 620,981 620,981
Commodities 54,203 30,319 34,000 34,000
Internal Services 965,531 779,346 700,042 711,453
Total GF/GP Exp.  $4,933,195 $4,848,918 $5,290,394 $5,301,805
Program Expenditures
FY2002  FY2003 FY2004  FY2005
Actual Est. Actual Budget Budget
Program Name
Administrative Serv. 619,799 396,438 372,001 372,478
Family Judicial 1,484,281 1,556,487 1,628,193 1,632,237
Judicial Services 454,792 474,953 546,433 547,211
Probate Services 2374323 2,421,040 2,743,767 2,749,879
Total Program Exp. $4,933,195 $4,848,918 $5,290,394 $5,301,805
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Probate Court

Summary of Major Program Changes FY 2004  FY 2005

Revenue
No major program changes are reflected in FY 2004 revenues.

Expenditures

The FY 2004 budget reflects the full year savings for the positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. Further operating reductions were approved for expendable
equipment and equipment repairs. The budget for internal services is for current operations and additional allocations
will be approved for Information Technology (IT) Development, IT Imaging Development and Maintenance
Departments based on usage.

Administrative Services $372,001 $372,478

The Administration program is responsible for the development and delivery of business and administrative support
services for the Probate Court. The program is responsible for developing and monitoring the annual budget, grant
writing and processing all payments for service, including court appointed attorney payments. Other responsibilities
include processing personnel transactions, managing courthouse facilities, managing capital improvement and special
project requests and the equipment needs of the Courts. The program also advances court automation, managing day-to-
day computer and network issues, and implementing new court technology initiatives. This program also coordinates
special projects and events, manages public information, and provides word processing support for all Court functions.

Family Judicial $1,628,193 $1,632,237

An administrative merger of the Probate and Circuit Courts and the creation of a Circuit Court Family Division has
resulted in both Probate and Circuit Court judges being assigned cases relating to family matters including divorce, child
custody, juvenile delinquencies, abuse and neglect. The Probate Family Judicial program represents Probate Judges and
their staff assigned to these cases. Objectives and performance indicators associated with the Circuit Court Family
Judicial program are also representative of this program's efforts.

Judicial Services $546,433 $547,211

Judicial Services handles the "probating" of wills, appointment of guardians and conservators for adults and minors, and
the administration of estates of deceased persons by personal representatives. It is the Court's task to interpret wills and
trusts in the event of uncertainty or conflict, and to determine the heirs to "intestate" estates. In addition, Judicial Services
handles all proceedings under the Mental Health Code, including involuntary hospitalization of mentally ill persons, and
the judicial admission and guardianships of developmentally disabled persons and cases involving minors in need of
substance abuse treatment and rehabilitation services.
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CY1999 CY2000 CY2001 CY2002

Performance Measures Actual Actual Actual Actual
New Files Opened:
Small Estates 729 632 676 679
Deceased-Supervised 448 135 n/a n/a
Deceased-Independent 1,494 495 n/a n/a
EPIC-Supervised 0 53 79 53
EPIC-Unsupervised 0 1,193 1,877 1,955
Adult Guardianships 755 844 980 1,073
Minor Guardianships 534 618 599 712
Adult Conservatorships 352 399 409 415
Minor Conservatorships 236 216 214 181
Other 295 234 126 119
Total 4,843 4,819 4,960 5,187
Active Cases;
Deceased-Supervised 1,528 857 8 1
Deceased-Independent 3,002 1,581 25 0
EPIC-Supervised 0 80 671 484
EPIC-Unsupervised 0 1,289 3,159 3,381
Adult Guardianships (LIP) 3,217 3,249 3,119 3,144
Adult Guardianships (DDP) 1,457 1,458 1,460 1,451
Minor Guardianships 2,669 2,756 2,681 2,723
Adult Conservatorships 1,572 1,544 1,538 1,559
Minor Conservatorships 1,767 1,699 1,664 1,626
Other 225 2 233 208
Total 15,437 14,515 14,558 14,577

EPIC - Estates and Protected Individuals Code
LIP - Legally Incapacitated Person
DDP - Developmental Disabled Person

Probate Services $2,743,767 $2,749,879

Probate Services staff process paperwork, set court hearings as necessary, and direct files into court for motion call.
Besides estates and trusts, this unit also handles the paperwork and oversight of guardianships and conservatorships of
adults and minors (including arranging for guardianship reviews), and also files wills for safekeeping. All legal records
of the department are a matter of public record and are available for review by the general public. Paperwork for the
commitment of mentally ill persons, mentally handicapped persons and addicted persons to hospital care, as well as
handling guardianships for developmentally disabled persons. Court counter staff is called upon frequently to assist
petitioners seeking to file a petition requesting an emergency “transport order” from the court to pick up a person in need
of an immediate mental health evaluation for purposes of commitment.
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Oakland County consists of 910 square miles and is located 20
miles north of downtown Detroit.



GENERAL FUND/GENERAL PURPOSE BUDGET
LAW ENFORCEMENT EXPENDITURES

TOTAL COUNTY

11% 17%

31%

7%

LAW ENFORCEMENT

14%

86%
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Prosecuting Attorney
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$1,446,331
Appellate
9%

$2,244,256
Warrants
14%

$5,230,830
Administration
32%

$7,677,772 Budget Distribution by Expenditures
Litigation
45%
1,7 1
$41,700 $1,786,5 5
Internal Services

Commodities
0%

$830,734
Contractual Services
5%

11%

$9,563,540
Salaries
58%

$4,376,700
Fringe Benefits
26%
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PROSECUTING ATTORNEY
TOT
FY 04 FY 05 |PROSECUTING ATTNY.
153 163[Gen Fund/Gen Purpose
36 36| Special Revenue
189 189| Total Positions
ADMINISTRATION
TOT PROSECUTING
FY 04 FY 05 | ATTORNEY
38 38|Gen Fund/Gen Purpose
3 3[Special Revenue
41 41| Total Positions
LITIGATION WARRANTS
TOT DEPUTY PROSECUTOR - TOT DEPUTY PROSECUTOR -
FY 04 FY 05 |LITIGATION FY 04 FY 05 |WARRANTS & INVSTGTNS
79 79{Gen Fund/Gen Purpose 24 24|Gen Fund/Gen Purpose
33 33| Special Revenue Special Revenue
112 112| Total Positions 24 24| Total Positions
APPELLATE COURT
TOT CHIEF -
FY 04 FY 05 |APPEALS
12 12{Gen Fund/Gen Purpose
Special Revenue
12 12| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Prosecuting Attorney

Department Revenue by Division (GE/GP)

FY2004 FY2005
Budget Budget
Administration 207,500 207,500

Total Rev. GF/GP $207,500 $207,500

Department Expenditures by Division (GF/GP)

Summary

FY2004 FY2005

Budget Budget
Administration 5,230,830 5,261,614
Litigation 7,677,772 7,677,772
Warrants 2,244,256 2,244,256
Appellate 1,446,331 1,446,331
Total Expenditures $16,599,189 $16,629,973
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 182 182
Part Time Positions 7 7
Total Positions 189 189
Department Expenditures ($ in millions)

FY2004 FY2005
Budget Budget

The Prosecuting Attorney is the chief law enforcement officer of
the County, charged with the duty to see that the laws are
faithfully executed and enforced to maintain the rule of law.
The Prosecuting Attorney represents the People of the State of
Michigan in all State law criminal matters pending before all
courts in Oakland County, advocates new legislation and other
reforms in the system, and assists in the training of police
officers to ensure they are able to perform their functions in
accordance with the law. There are over 200 statutes which
mandate various functions to be performed by the Prosecuting
Attorney’s Office, however only seven set forth the primary
duties: (a) The Prosecuting Attorney has the duty to appear for
the county or state and to prosecute or defend in all courts of the
county, all prosecutions, suits, applications and motions,
whether civil or criminal, in which the state or county may be a
party or otherwise interested; (b) In all criminal proceedings
removed to Michigan Supreme Court, the Prosecuting Attorney
must prepare a brief to be filed with court; (c) The Prosecuting
Attorney is required to appear before the magistrates of the
county and to prosecute all complaints made on behalf of the
People of the State over which the magistrate has jurisdiction;
(d) Prosecute all violations of State law in District Court; (e)
The Prosecutor must appear for the People in Probate Court
when requested by the Court; (f) Issue warrants; and (g) Only
the Prosecutor as of June 1, 1988 may file a juvenile delinquency
petition in Juvenile Court.

Current Issues

As a result of the state's economic difficulties in 2002, the
Prosecutor's Office experienced significant budget reductions.
In response to this development, the Administration undertook
an intensive assessment of present staffing assignments
throughout the office. This evaluation helped identify areas of
responsibilities that could be consolidated and streamlined for
more efficient operations. Careful concern was given to
ensuring that as staff members assumed additional
responsibilities, we maintained our high standards of
professional responsibility to crime victims, the citizens of
Oakland County and the legal system. A similar assessment
was conducted on all operating expenses to identify areas
within the budget capable of absorbing reductions with the least
negative impact.
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Department Revenue by Category

Department Goals

FY2002 FY2003 FY2004 FY2005

Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose
Charges For Services 259,686 229,900 207,500 207,500
Other Revenues 951 0 0 0
Total GF/GP Rev. $260,637 $229,900 $207,500 $207,500
Other Funds
Law Enforc. Grant 2,400,339 3,137,678 2,883,773 2,883,773
Multi-Org Grants 303,523 229,460 189,813 189,813
Total Revenues $2,964,499 $3,597,038 $3,281,086 $3,281,086
Department Expenditures by Category

FY2002 FY2003 FY2004 FY2005

Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose
Salaries 8,762,481 8,929,695 9,563,540 9,563,540
Fringe Benefits 3,095,556 3,321,165 4,376,700 4,376,700
Contractual Services 1,301,761 1,992,074 830,734 830,734
Commodities 77,064 47,836 41,700 41,700
Misc. Cap. Outlay 0 0 0 0
Internal Services 2,092,047 1,884,856 1,786,515 1,817,299
Transfers Out 31,000 0 0 0

Total GF/GP Exp. $15,359,909

$16,175,626 $16,599,189 $16,629,973

Other Funds
Law Enforc. Grant 2,400,339 3,137,678 2,883,773 2,883,773
Multi-Org Grants 303,523 229,460 189,813 189,813

Total Expenditures $18,063,771

Program Expenditures

$19,542,764 $19,672,775 $19,703,559

FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget
Program Name

Administration 1,671,556 1,533,442 1,453,960 1,453,960
Prosecution 13,131,875 13,091,785 14,703,418 14,734,202
Family Services 1,700,495 3,536,840 1,949,804 1,949,894
Victim Services 749,812 522,033 597,575 597,575
Case Records Mgmt. 410,747 425,249 517,693 517,693
Investigations 333,029 350,938 375,581 375,581

School Based Ed. &
Intervention 66,257 82,477 74,654 74,654

Total Program Exp. $18,063,771

$19,542,764 $19,672,775 $19,703,559
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Litigation Division: Provide superior courtroom
advocacy in the interest of crime victims and public
safety.

Appellate Division: Provide the highest level of
appellate legal expertise available in the State in
responding to post-conviction pleadings initiated by
convicted defendants, and in initiating both pre and
post-conviction appellate pleadings on behalf of the
Oakland County Prosecutor’s Office.

Warrants Division: Administers the authorization
of criminal warrants sought by either police
departments or citizens.




Prosecuting Attorney

Summary of Major Program Changes FY 2004 FY 2005

Revenue
Decrease in miscellaneous revenue for FY 2004 to more accurately reflect anticipated forfeiture revenue. The decrease is

partially offset by increased Program Income, revenue for bad check restitution and increased Welfare Fraud Case
Review.

Expenditures

The FY 2004 budget reflects the full year savings for the positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. Further operating reductions were approved for Extradition Expense,
Filling Fees, Witness Fees, Computer Research, Library Continuations and Office Supplies. Additional allocations will
be approved in FY 2004 for Grant Match, Information Technology (IT) Development and Maintenance Department
Charges based on usage.

Administration $1,453,960 $1,453,960

Assistant Prosecutors regularly provide legal training to police departments, medical personnel and prosecutors in other
counties and nationwide. In 2003, the Oakland County Prosecutors Office coordinated a 3-day "Homicide Investigation
Seminar" and a 3-day "Child Death Investigation Seminar" that were both attended by approximately 175 police officers
and prosecutors from across the State of Michigan. Other law enforcement training sessions were held on “Forensic
Pathology-An Introduction for Victim Advocates and Assistant Prosecuting Attorneys” and the Michigan Sex Offender
Registration Act. In response to requests made by the Oakland Police Academy, Assistant Prosecutors provided 120
hours of instruction on criminal law and criminal procedure topics to cadets at the Basic Academy, and more than 50
hours of “Legal Update & Review” training for experienced officers at the Advanced Academy. Staff members honored

more than 100 speaker requests and addressed a wide-range of community groups and organizations on prosecution
related topics.

Prosecution $14,703,418 $14,734,202

e  Auto Theft - The Auto Theft Prevention Authority Grant provides funding for 75% of the operational costs associated
with this section comprised of two Assistant Prosecutors: 291 cases were resolved in 2002, with an overall conviction
rate of 98%. Assistant Prosecutors in this section acquire expertise in complex auto theft investigations and regularly
provide instruction to local law enforcement agencies.

e Criminal Sexual Assault - One Assistant Prosecutor and Social Worker are specially assigned to handle each case
throughout the entire court process. This approach enables the child victim to establish a trusting bond with their
“team” and acquire the necessary self-confidence to prosecute their offender. In 2002, 134.5 cases were resolved with
an 87% conviction rate.

s Domestic Violence - In 2002, 311 cases were resolved, with a 76% conviction rate. Assistant Prosecutors conducted
46 training presentations in 2002 for police departments, medical personnel, and prosecutors throughout the state and
community organizations that assist domestic violence victims.

o General Prosecution - In 2002, a total of 15,845 offenses were initially reviewed by Assistant Prosecutors to determine
if criminal charges were warranted. 12,642 criminal charges were authorized, with 11,967 cases against adult
defendants and 2,009 involving juvenile perpetrators. In FY2002, Assistant Prosecutors assigned to the Circuit Court
Division (including Special Units) completed 5,601 cases, obtaining an overall conviction rate of 98%. Of those, a total
of 314 cases went to trial with a conviction rate of 88%. Eighteen of those trials involved a victim’s death, and
convictions were obtained in 17 of those trials, for a conviction rate of 94%. The Appellate Division Assistant
Prosecutors handled 494 appeals in Oakland County District Courts, Oakland County Circuit Court, the Michigan
Court of Appeals and the Michigan Supreme Court. 98% of the ultimate decisions confirmed the prosecution’s
position.
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Juvenile Justice - The Juvenile Justice Division resolved 1,264 cases involving juvenile delinquency, with a 98%
conviction rate. Additionally, 407 cases of child abuse and/or neglect were resolved, with a 99.5% conviction rate
achieved. Assistant Prosecutors also concluded 183 cases involving Personal Protection Orders.

Narcotics Enforcement - The Narcotics Section has four Assistant Prosecutors assigned to the section and is currently
carrying a caseload of approximately 330 cases. 1,583 cases have been reviewed through October 2003 for possible
vertical prosecution. The Narcotics Section resolved 396 cases in the fiscal year 2002-2003, with a 90% conviction rate.
The average minimum term of incarceration for convicted offenders was 81 months. 94% of the offenders were
convicted of the most serious offense charged.

Parole Appeal - This section reviews the decisions of the Michigan Department of Correction’s Parole Board to
determine if an abuse of discretion occurred when a prisoner has been granted early parole before completing their
maximum sentence. In fiscal year 2002, this section reviewed approximately 3,200 parole decisions regarding inmates
serving on commitment offenses from Oakland County. Specific attention is placed on inmates convicted of violent
and predatory offenses. Assistant Prosecuting Attorneys appeared before the Michigan Parole Board in Lansing
along with the crime victim and argued against the possibility of early parole for 20 inmates in 2002. 90% of these
inmates were denied parole and remain incarcerated within the Michigan Department of Corrections.

Alternative Prosecution $0 $0

First Offender - The First Offender Program is directed toward adult defendants charged with non-violent offenses
who do not have a prior criminal record. After accepting full responsibility for the crime and successfully completing
all sentencing requirements, the case is resolved without registering as a conviction. In the past year there have been
155 individuals approved for participation. Since May of 2003, the program has streamlined the review process and
effectively integrated the District Courts Probation Departments to monitor the offenders. With the changes in place
there has been a 90% increase in program participation over the previous six months. Since inception of the First
Offender Program, 98% of offenders to date have successfully completed the program.

Bad Check - This program provides an offender the opportunity to avoid prosecution by reimbursing the business
owner and completing an educational program designed to curtail recidivism rates. In 2002 alone, $198,000 was
recovered in restitution for Oakland County businesses without any cost to the taxpayers. Since the program’s
inception in 1999, over 19,000 checks have been submitted to the program and 2,700 bad check offenders have
completed the educational program. More than $716,000 has been recovered for Oakland County business owners.

To date, $40,000 in oversight fees charged to each defendant has been returned to Oakland County government for
law enforcement purposes.

Teen Court - The Teen Court Program is an innovative program for first-time juvenile offenders involved in non-
violent misdemeanor offenses. After a juvenile offender accepts full responsibility for their offense before a judge,
their sentence will be determined by a trained jury of their peers. Juvenile offenders who successfully complete all
sentencing conditions will have their case resolved without a criminal conviction on their record. Since the program
began in 2000, 335 cases have been resolved. 94% of the juveniles successfully completed their sentence.

Family Services $1,949,894 $1,949,894

Paternity - The Family Support Division established paternity for 446 children during fiscal year 2002-2003.

Child Support Enforcement - During fiscal year 2002-2003, the Family Support Division established court orders for
child support payment in 1,114 cases. The total amount of child support ordered to be paid in these cases was
$315,435. Additionally, the Division initiated 31 criminal felony prosecutions against delinquent parents who owed a
combined total of $1,860,000 in child support payments.
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e Parental Termination - The Juvenile Justice Division members intervened on behalf of 79 critically neglected children
in permanent wardship proceedings. The parental rights of these 79 children were successfully terminated by court
order, permitting adoption and other advantageous long-term care options to be pursued for the children.

Victim Services $597,575 $597,575

The Victim Services program provided notification to over 5,000 victims of their rights pursuant to the Crime Victims
Rights Act. Victim Advocates maintained continuous contact with 1,700 victims throughout the pendancy of their case.
Victim Advocates also assist crime victims and their families by providing court accompaniment and act as a referral
source for services in Oakland County.

Case Records Management $517,693 $517,693

The Case Records Division manages case flow activity for all divisions within the office, beginning with case initiation in
the Warrants Division through post-conviction appellate proceedings.

Investigations $375,581 $375,581

e Economic Recovery - The Economic Recovery Unit initiated forfeiture actions to seize over $2.6 million of profits
earned from criminal activity. Of that amount, $74,955 was utilized to defray investigation expenses while $280,402
was returned to the Oakland County General Fund. The balance of more than $2.2 million was directed to local
police departments to fund future investigations and prosecutions. This effort in part serves to shift significant
portions of law enforcement’s financial burden from taxpayers to criminals.

* Grand Jury - During Fiscal Year 2002-2003 there were no cases presented to a grand jury.

School Based Education & Intervention $74,654 $74,654

e School Violence - The School Violence Prevention Program was created in 2001 to pro-actively address potential
incidences of school violence by training school personnel in early detection and prompt resolution skills. The
Program Coordinator works collaboratively with Oakland Schools Administration to provide hands-on training to all
elementary and middle school principals, counselors and administrators. Once they have received hands-on training,
principals are equipped to implement curriculum such as the model “Bullyproofing Your Schools” program in their
own schools.
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Sheriff
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$3,847,658
Administrative Services
4%

$12,206,899
Technical Services
12%

$35,617,204
Corrective Services
34%
$33,806,249
Patrol Services
32%
$2,639,639
Sheriffs Office
3%
$16,158,183
Corrective Serv-Satellites
15%
Budget Distribution by Expenditures
$45,000
$14,746,797 Capital Outlay
Internal Services 0%
14%

$3,066,951
Commodities
3%
$5,922,585
Contractual Services
6%

$54,382,735
Salaries
52%

$26,111,764
Fringe Benefits
25%
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SHERIFF'S DEPARTMENT (a)
TOT
FY 04 FY 05 [SHERIFF
1006 1004{Gen Fund/Gen Purpose
27 27|Special Revenue
9 9| Proprietary
1042 1040{Total Positions
SHERIFF'S OFFICE
TOT
FY 04 FY 05 |SHERIFF
14 14|Gen Fund/Gen Purpose
Special Revenue
14 14| Total Positions
ADMINISTRATIVE SERVICES CORRECTIVE SERVICES - DETENTION FACILITIES
TOT BUSINESS MANAGER - TOT
FY 04 FY 05 |SHERIFF FY 04 FY 05 [CAPTAIN
17 17|Gen Fund/Gen Purpose 297 297|Gen Fund/Gen Purpose
Special Revenue 6 6[Special Revenue
17 17| Total Positions 5 5|Proprietary
308 308} Total Positions
CORRECTIVE SERVICES - SATELLITE FACILITIES PATROL SERVICES
TOT TOT
FY 04 FY 05 |CAPTAIN FY 04 FY 05 [CAPTAIN
212 212|Gen Fund/Gen Purpose 348 348|Gen Fund/Gen Purpose
2 2|Special Revenue 10 10|Special Revenue
214 214|Total Positions 4 4|Proprietary
362 362| Total Positions
TECHNICAL SERVICES (a)
TOT
FY 04 FY 05 [CAPTAIN
118 116]Gen Fund/Gen Purpose
9 9| Special Revenue
127 125|Total Positions

(a) Two (2) positions continued through FYO04, per Misc. Res. #02128, effective 5/22/02.

VI
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Sheriff

Department Revenue by Division (GE/GP) Summary
FY2004 FY2005 The Office of Sheriff is created by the Michigan Constitution. As
Budget Budget a constitutional officer, the Sheriff must operate a county jail;
serve and execute all civil writs and process as well as criminal
Sheriff's Office 258,994 258,994 process that are issued pursuant to rule; produce and maintain
Admin Services 1,000 1,000 records as prescribed by law. In addition, the Sheriff cooperates
Corrective Services 2,619,276 2421456 in operation of a Marine Safety Program (with the Department of
Corr. Serv. - Satellites 2,357,900 2,357,900 Natural Resources), provides contracted law enforcement
Patrol Services 25,488,808 26,187,908 services, and miscellaneous other duties.
Technical Services 717,767 727,397
Total Revenue $31,443,745 $31,954,655

The Office of the Sheriff is organizationally divided into six (6)
divisions: Sheriff's Office, which houses the command staff;
Administrative Services, conducting the business operations;
Corrective Services, which oversees operations of the main jail

Department Expenditures by Division (GE/GP)

1;1(1(2100; lgiiogi and inmate support services; Corrective Services - Satellites,
2Hess SHEEE which oversees the operations of facilities outside the main jail;
Sheriff’s Office 2,639,639 2,676,891 including court security; Patrol Services, which administers law
Admin Services 3,847,658 3,847,982 enforcement activities including contracted patrol; and Technical
Corrective Services 35,617,204 35,747,676 Services, which provides county wide police service support
Corr. Serv. - Satellites 16,158,183 16,262,499 including investigations, forensic labs and communications.
Patrol Services 33,806,249 33,808,334
Technical Services 12,206,899 12,213,587
Total Expenditures $104,275,832 $104,556,969 Current Issues
Staffing ¢ Jail overcrowding remains an operational challenge for the
Office of the Sheriff. The Sheriff's Office is working with
FY2004 FY2005 members from the judiciary, prosecutors, probation/parole,
Budget Budget community corrections, executive and other law
enforcement agencies to implement “best practices” that will
Full Time Positions 929 929 serve to better manage the inmate population.
Part Time Positions 113 113
Total Positions 1,042 1,042

¢ Inmate mental health services continue to be a crucial issue
within the jail setting, especially with the serious cutbacks in
Department Expenditures (6 in millions) mental health funding. In spite of these cutbacks, the

Sheriff's Office is working with Community Mental Health
to provide jail diversion services. In addition, a new 25-bed

120 inmate special management housing unit is scheduled to
' open this fall to allow for closer monitoring and supervision
100 ) of the mentally ill.

e Terrorist issues, security for courts is a priority for all parties
involved. To secure our Judicial areas is of the utmost
importance for Law Enforcement. = The need to have a
secure setting for both the public and government in the
judicial process will be a continuing issue.

¢ Countywide emergency communications is an area that is

becoming increasingly important. Cost containment

0 y . ..
FY2004 FY2005 measureslllasd a c.ountyw1de emfrgincy E;)mmumcatlons
Budget Budget center will be a primary concern for law enforcement over

the next two years.
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Sheriff

Department Revenue by Category

Department Goals

FY2002 FY2003 FY2004 FY2005
Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose
Federal Grants 377,721 57,044 250,000 250,000
InterGovt Revenue 321,249 299,667 240,000 240,000
Charges for Services 31,639,789 31,938,490 30,645,606 31,156,516
Other Revenues 724,508 358,426 308,139 308,139

Total GF/GP Rev. $33,063,267 $32,653,627 $31,443,745 $31,954,655

Other Funds

Commissary 1,217,829 1,150,974 1,076,861 1,076,861*
Law Enforce Grants 2,514,078 1,995,734 2,192,946 2,192,946
Multi-Org Grants 496,131 420,081 430,095 430,095
Sheriff Aviation 1,175,274 1,525,034 2,066,692 2,066,692

Total Revenue $38,466,579 $37,745,450 $37,210,339 $37,721,249

*Difference between Commissary Revenues and Expenditures reported
as part of Board of Commissioners Expenditures

Department Expenditures by Category

FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose
Salaries 50,067,685 52,784,379 54,382,735 54,386,075
Fringe Benefits 19,717,035 21,409,322 26,111,764 26,111,967
Contractual Services 6,373,075 7,428,645 5,922,585 5,922,661
Commodities 2,965,487 2,943,896 3,066,951 3,067,026
Capital Outlay 469,805 82,823 45,000 45,000
Internal Services 14,680,587 14,998,388 14,746,797 15,024,240
Transfers 576,561 58,226 0 0

Total GF/GP Exp. $94,850,235 $99,705,679 $104,275,832 $104,556,969

Other Funds

Commissary 1,201,320 1,170,681 1,121,471 1,132,226
Law Enforce Grants 2,459,512 1,995,734 2,192,946 2,192,946
Multi-Org Grants 496,131 420,081 430,095 430,095
Sheriff Aviation 737,774 1,087,534 1,629,192 1,629,192
Total Exp. $99,744,972 $104,379,709 $109,649,536 $109,941,428

Program Expenditures

FY2002  FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget
Program Name
Administration 5,679,616 2,370,852 5,894,919 5,932,272
Incarceration 44,645,665 49,001,532 48,449,174 48,690,104
Law Enforcement 31,716,872 34,883,382 36,483,607 36,485,692
Emergency Comm 2,541,756 3,056,079 3,737,241 3,739,949
Court Services 4,197,667 5,032,924 5,012,057 5,016,893
Forensic Analysis 1,396,984 1,073,272 1,249,765 1,251,212
Investigations 7,895,803 7,698,730 7,485,459 7,487,992
Records Mgmt 1,174,233 728,370 801,095 801,095
Training 496,376 534,568 536,219 536,219

Total Prog. Exp.  $99,744,972 $104,379,709 $109,649,536 $109,941,428
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The Sheriff has established his primary goal for the
Department to maintain and provide care and
custody of inmates within the Corrective Services
divisions.

Assist the county in its efforts to establish and
maintain a countywide communications system.

Improve the patrol services by utilizing more
community policing strategies, citizens watches,
and crime prevention

Harden the County’s potential terrorist targets by
securing buildings, policing special events, and
informing the public of potential terrorist
activities.

To provide support for all police and fire agencies
throughout the County in, Arson Investigations,
Fugitive Apprehension, Major Crimes
Investigation and Forensic Science.



Sheriff
Summary of Major Program Changes FY 2004 FY 2005

Revenue

The overall decrease in revenue is a combination of a reduction in Other Revenues as a result of one time funding
utilizing Drug Enhancement Funds and decreased funding for Diverted Offender ($2,300,000). Budgeted increases reflect
additional contracted services for dispatch services and Sheriff special deputies.

Expenditures

The increase in Personnel costs is the result of general salary increase along with associated personnel costs for the
additional Patrol Services and Dispatch Contracts with various municipalities. Capital Outlay Expenditures have been
reduced due to one-time expenditures that occurred during FY 2003. Transfers Out have been reduced as those
expenditures are budgeted on an as needed basis. Costs for Outside Prisoner Housing were cut ($1,050,000) due to the
addition of the new Work Release facility. Further operating costs were made to Expendable Equipment, Office Supplies
and Deputy Supplies. Additional allocations will be approved in FY 2004 for Grant Match, Information Technology (IT)
Development and Maintenance Departments based on usage.

Administration $5,894,919 $5,932,272

This program is in charge of managing and coordinating the activities of the Department. This includes the development
of all policies and procedures, business and personnel operations, information systems, and the day to day activities of all
the Divisions. Additional activities include administering the patrol contracts, provide ongoing training, and provide
public education as it relates to law enforcement, safety and security as well as responding to public inquiries and
requests for information.

Objectives

* To provide a high level of supervision and direction to the respective divisions within the Office of the Sheriff.
s To provide timely responses to citizens with concerns regarding the Sheriff’s Office.

Incarceration $48,449,174 $48,690,104

The Sheriff must operate a county jail and correctional services is the largest expenditure within the Department. The
system consists of six different correctional facilities providing for the care, custody, and supervision of the inmates while
providing support services for inmates, including, but not limited to, counseling, drug intervention, medical, and food
services. The Boot Camp located at the Auburn Hills Complex is a military style program consisting of strict discipline,
manual labor, physical exercise and services intended to positively impact the offender’s self-esteem and life direction.
The Work Release Program is a minimum-security facility which houses sentenced inmates who have the opportunity to
continue to work while they serve their sentences. Residents are charged room and board for their stay with a fee based
on a sliding scale dependent upon their income. The program is very cost effective and a new Work Release facility was
recently opened providing an additional 188 beds. The Trusty Camp is a work camp for sentenced inmates, which
operates inmate work crews that perform various labor tasks for non-profit agencies and municipalities within Oakland
County. This facility also offers educational, vocational and employment classes. Total correctional facility capacity is
1,956. A Main Jail renovation project which provides 25 single cells for a direct observation housing unit for special
management inmates has just been completed. Continuing renovations are planned to the Jail Health Clinic within the
next couple of months.
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Objectives

e To continue to explore all possible avenues for managing the ever-increasing inmate population.

¢ To further develop channels of communication with the Prosecutor, Circuit Court and District Court Judges,
Probation and Community Corrections to implement strategies which will help reduce the inmate population.

¢ To maintain inmate security and supervision; continue to examine the inmate health care delivery system and further
develop inmate programming in the areas of substance abuse, educational support, job skills and vocational training
while utilizing current levels of staffing.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Inmate Admissions 22,003 23,922 24,295 24,805
Inmate Classification Interviews n/a n/a 13,570 14,125
Boot Camp Enrollees 245 190 214 250
Trusty Camp Details n/a n/a 3,003 2,606
Law Enforcement $36,483,607 $36,485,692

The Oakland County Sheriff’'s Road Patrol provides primary police services to over 265,000 citizens in Oakland County.
The Patrol Services Division contracts with 11 townships, two cities and two villages in Oakland County to provide
around the clock police protection to municipalities. Contracted police services include uniform patrol, traffic
enforcement, weighmaster enforcement, patrol investigator, school liaison officer and various levels of police command.
The division is composed of various other enforcement units including; Aviation Unit, Traffic 416 Unit, Crash
Reconstruction Unit, Motorcycle Unit, Alcohol Enforcement Unit, Canine Unit, Marine Unit, Mounted Unit, Parks Unit,
Special Response Team, Reserve Deputy Unit and the Explorer Unit. The Aviation Unit provides aerial patrol and
emergency response to every municipality and police agency in Oakland County. In June 2002, the Department took
delivery of its second state of the art helicopter. The unit is now available to all Oakland County police agencies, 24 hours
a day. The unit is fully funded, thanks to an innovative plan that privatized food services for jail inmates, saving $1.6
million dollars a year. The various traffic enforcement units patrol all areas of the county, investigate fatal or serious
accidents, specialize in drunk driving enforcement and provide traffic education to high school students in Oakland
County. The Canine Unit responded to over 950 requests for police service during the year 2002. They successfully
located missing children, robbery suspects, and burglars. They recovered large quantities of narcotics, stolen property,
and evidence from crime scenes. The Marine Unit is charged with the responsibility of patrolling the lakes of Oakland
County. The unit maintains a 12 member, highly trained dive and rescue team. The Mounted Unit has 28 part-time
deputies assigned to the unit. The Mounted Unit is assigned to a variety of assignments including park patrols and
special events. The Parks Unit provides contract police service to 5 Oakland County Parks. The Special Response Team
{SRT} responds to critical situations involving barricaded gunmen, high risk warrant arrests, drug raids and civil
disturbances. The Reserve Unit is a group of highly dedicated civilian volunteers that assist deputies with patrol, special
events and other related duties. Reserve Deputies worked over 16,384 hours during the year 2002. The Explorer Unit is
comprised of young aspiring adults who are interested in a career in law enforcement.

Objectives

¢ To maintain and improve community based Law Enforcement services within contracted local units of government.

e To continue to support and offer assistance in emergency situations to any law enforcement agency in the County.

e To provide officers with additional equipment and training to respond to terrorism, both foreign and domestic.

e To provide a high level of public service and satisfaction to both our contracting units and the citizens we serve
during these periods of rapid growth within the County.
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Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual
Calls for Service 136,287 140,975 143,009 125,685
Violation Citations 60,760 56,161 58,972 60,456
Hours of Lake Patrol 10,469 10,019 11,561 12,500
Boater Safety Students Certified 7,700 7,543 8,170 7,543
Drunk Drivers Arrested 936 959 993 927
S.C.O.P.E. Students 12,695 12,910 9,545 17,889
Emergency Communications $3,737,241 $3,739,949

The Sheriff's Communications Unit supports all divisions of the Sheriff's Office and provides dispatching services for
other police agencies and fire departments as well. The Communications Unit also answers all 911 cellular calls that are
placed in Oakland County north of M-59.

This Unit is made up of one Chief, one Quality Assurance Supervisor, six Shift Leaders, and 35 Communication Agents.
The police agencies served by dispatch includes all units of the Sheriff’s Office, in addition to the Clarkston and Wixom
Police Departments, as well as, all five campuses of Oakland Community College Public Safety. The fire agencies served
are Addison Township, Commerce Township, Groveland Township, Highland Township, Independence Township,
Royal Oak Township, and the City of Wixom. In addition, this Unit is designated as the “alternate” or back up 911
answering point for Southfield, Holly, Novi, Oxford, Waterford, and Pontiac Police Departments in the event of an
emergency.

Recently, a significant increase has been seen in the number of 911 cellular calls. In 2002, of the total number of 911 calls
received, 85 percent were cellular calls and 15 percent were wireline calls.

Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual
Non-Emergency Calls 321,693 335,280 350,811 305,595
Wireline 9-1-1 Calls 29,172 36,627 38,019 37,469
Wireless 9-1-1 Calls 70,058 109,302 123,373 100,570
Total Dispatch Calls 140,653 167,618 512,203 443,634

The Communications Unit features enhanced 911 capabilities, computer-aided dispatch (CAD), video link from the
Sheriff’s Office Aviation Unit helicopters, and an 800 MHz trunked system linked to numerous law enforcement agencies
and fire departments throughout Oakland County. Also, Emergency Medical Dispatching has been added, which enables
dispatchers to assist during medical emergencies.

This year, the County has awarded the new radio system bid to MA/COM. MA/COM has designed a simulcast digital
communications system that allows the same frequencies to be used at the same time in different sites without interfering
with each other. This frequency characteristic expands the coverage and interoperability with other city, township and
county agencies.

Court Services $5,012,057 $5,016,893

Court Services is a multi-tasked program which provides security for the Oakland County Court Building, including all
Circuit and Probate courtrooms, the offices of the Prosecutor, Treasurer, County Clerk, Friend of the Court,
Reimbursement and the County Commissioners. All four county subsidized District Courts are covered (52-1, 52-2, 52-3
& 52-4) and two Class III District Courts contract with Court Services for the security aspect of entry screening (47t &
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48M). Court Services is also responsible for the County Campus Complex security by responding to police calls upon the
campus, prisoner transport from the various county detention facilities for court and medical purposes, and out-of-county
(and out-of-state) writ pick ups and returns.

Objectives

¢ Try to improve, but at a minimum, maintain current standards of excellence regarding safety and security.

* Increase the security level within the courts.

e Improve the timely transportation of inmates to and from the various courts and local lock-ups for court proceedings.

e Continue to strive for new technology implementation to enhance the redeployment of deputies within the Court
Services Unit to provide the continued high standard of service.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Inmates Handled 14,097 14,866 14,637 14,674
Trials in Circuit Court Requiring Security 165 153 128 150
Forensic Analysis $1,249,765 $1,251,212

The Forensic Science Laboratory provides a wide spectrum of state-of-the-art services to the criminal justice community in
the areas of Latent Prints, Drug and Firearms/Tool Mark analysis. Additionally, the laboratory processes crime scenes
and provides composites and cranial-facial reconstruction.

Objectives

* Promote and ensure the highest possible standards of professional excellence in laboratory services.

» Provide analytical services that reflect the spectrum of forensic needs of the criminal justice community.

* Provide leadership, education, and training in the application of forensic science to the criminal justice community.
» Provide laboratory services in an effective and efficient manner.

e Maintain a safe and healthy work environment that impacts all employees.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Crime Scene Investigations 288 271 307 201
Assists to Outside Agencies 770 1,428 1,251 1,217
Total Identifications 1,271 2,835 3,463 2,750
Investigations $7,485,459 $7,4:87,992

Law Enforcement Support Services is comprised of multiple feams that possess a specific area of expertise. The teams are
also cross-trained which enable them to play a support role for each other as well as other law enforcement agencies
throughout the County. Each team consists of highly trained personnel who provide a sophisticated approach and
technical expertise to specific areas of law enforcement. Services provided include Arson Investigation, Crime Scene
Investigation, Auto Theft, Fugitive Apprehension Team (FAT) which is charged with the task of seeking out and arresting
career criminals who avoid the law and Special Investigations including, Computer Crimes.
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The Fire Investigation Unit is available to assist any law enforcement or fire service agency with the investigation of
any fire they believe is suspicious in nature.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Fires Investigated 208 209 215 185

The Auto Theft Unit is a multi-agency task force, funded by the Automobile Theft Prevention Authority whose goal
is to reduce, deter and investigate auto theft, insurance fraud, and other related crimes.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Arrests 155 169 155 153

The Special Investigations Unit is composed of veteran Det./Sgts. who investigate major and violent crimes for this
and any other police agency who makes a request, along with handling the internal affairs investigations of this
department.

The Fugitive Apprehension Team coordinates with local, county, state, and federal law enforcement agencies to seek
out and apprehend career and dangerous criminals.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Arrests 305 310 265 329

The Computer Crimes Unit is a group of highly trained investigators available to assist any law enforcement agency
with the investigation of cyber crimes, ranging from auction fraud and identity theft to sexual predators.

Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual
Arrests N/A 12 3 7
Search Warrants N/A N/A 31 30
Forensic Exams N/A N/A 46 57

Child Abuse and Neglect Task Force, is a prosecutors initiative whose primary measurable objective is to increase
the rate of arrests, prosecutions and convictions for child abuse crimes. This program was implemented in 2001.

Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual
Cases Investigated (113 children involved) N/A N/A N/A 87
Arrests N/A N/A N/A 26

OAKFORCE is a task force comprised of local, county, state, and federal officers whose primary objective is to
investigate major/ violent cold cases.

Narcotic Enforcement Team (NET) is a multi-agency task force, whose purpose and goal is to encourage cooperation
between law enforcement agencies within Oakland County and other federal agencies in an effort to apprehend and
convict those involved in the use, sale, and distribution of illegal drugs and narcotics.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Arrests 247 223 239 355
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e Warrants Unit is responsible for entering, recalling and certifying the warrants for seventeen different courts
throughout Oakland County. The detectives assigned to this unit are responsible for transporting prisoners to the
district courts and picking up persons statewide that have been apprehended for out-standing criminal warrants from
this department. This unit also is responsible for all fugitive/extradition hearings. Occasionally, they are required to
go on out- of-state extraditions.

Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual

Warrants Registered 5,792 6,463 6,155 8,074
Objectives

» To continue the NET efforts and encourage more participation to provide a safer environment for our citizens.
¢ Maintain and coordinate a County wide communications system.

e To continue to support all law enforcement agencies within the County by providing a high level of sophisticated
support services.

e To provide a high level of Computer Crime prevention by the Computer Crime unit.

Records Management $801,095 $801,095

Records Unit is designed to meet the public’s need for retrieval of documents, gun registration and concealed weapon
license processing. A major function of Records is retaining various pieces of data including incident reports, traffic
tickets and jail inmate files. Jail inmate files must be retained for 75 years after the inmate’s release. Movement to the
new office area was accomplished in record time with the utmost efficiency.

Objectives

¢ Respond to Freedom of Information Requests within the statute.
® Process the increased Gun Registrations within the statutes.

e Process Court documents for non-public records.

¢ Fingerprint and process all Oakland County CCW backgrounds.
¢ Edit and enter all incident reports.

Performance Measures CY1999 CY2000 CY2001 CY2002
Actual Actual Actual Actual
Guns Registered 2,989 2,711 3,467 4,110
Gun Purchase Permits 2,949 2,567 3,224 2,579
Fingerprints 1,948 2,046 5,600 5,475
FOIA Request 782 717 832 878
Incident reports data entered 53,130 56,390 49,375 49,000
Training $536,219 $536,219

The Training function continues to be one of the top priorities with the Sheriff. P.A. 302 of 1982 provides approximately
$100,000.00 per year in funding for M.C.O.L.E.S. certified officers to participate in various training programs. The County
also provides over $95,000.00 per year to assist in various specialty instructions as well as standard training for non-
certified and civilian personnel.
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The Training Unit is responsible for an on-site classroom providing the instructional base for in-service and vendor
provided courses. A video library is also maintained to provide officers with access to law enforcement and other
mandated training information. An extensive Range program insures that all officers, and those individuals issued
county weapons, are afforded the best instruction in force continuum training.

The Training Unit oversees all range activities, field training programs, police academy functions, in-service training
classes, special unit instruction, mandated training requirements, and off site course scheduling.

Objectives

¢ Continue to provide basic training and advanced instruction in Law Enforcement fundamentals.
» Maintain standards of performance and research changes in instructional techniques.

¢  Monitor current events and adjust the training required to deal with social changes.

¢ Increase the training for specialty teams to respond to critical incidents.

» Develop methods of instruction that provide for increased officer and citizen safety.

Performance Measures CY1999 CY2000 CY2001 CY2002

Actual Actual Actual Actual
In-Service Training Hours 1,295 2,345 1,946 2,245
Vendor-provided Training Hours 4,892 5,028 4,892 5177
Weapons Training Hours 9,135 9,846 9,132 9,048
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GENERAL FUND/GENERAL PURPOSE BUDGET
GENERAL GOVERNMENT EXPENDITURES

TOTAL COUNTY

1% % B ADMINISTRATION OF JUSTICE
B LAW ENFORCEMENT

O GENERAL GOVERNMENT

O COUNTY EXECUTIVE

B NON - DEPARTMENTAL

31%

GENERAL GOVERNMENT

22%

14%

OBOARD OF COMMISSIONERS
B DRAIN COMMISSIONER
OCLERK - REGISTER OF DEEDS
OTREASURERS OFFICE

16%

48%
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Clerk - Register of Deeds
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$850,972
$94,869 Administration
Jury Commission 7%

1%

$4,526,408
Register of Deeds
39%

$5,025,360
County Clerk
43%

$1,158,125
Elections
10%

Budget Distribution by Expenditures

$1,873,523
Internal Services
16%

$587,200
Commodities
5% $4,974,888
Salaries
43%

$1,605,783
Contractual Services
14%

$2,614,340
Fringe Benefits
22%
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COUNTY CLERK/REGISTER OF DEEDS (a)
TOT COUNTY CLERK/
FY 04 FY 05 |REGISTER OF DEEDS
138 136|Gen Fund/Gen Purpose
2 2[Special Revenue
11 11| Proprietary
151 149{Total Positions

ADMINISTRATION DIVISION

TOT COUNTY CLERK/
FY 04 FY 05 |REGISTER OF DEEDS
6 6{Gen Fund/Gen Purpose
Special Revenue
Proprietary
6 6|Total Positions
ELECTIONS DIVISION [ FYO04 | FYO05 [JURY COMMISSION
TOT DIRECTOR OF 3 3|Jury Board Member
FY 04 FY 05 |ELECTIONS 3 3| Total Positions
8 8|Gen Fund/Gen Purpose
Special Revenue
Proprietary
8 8| Total Positions
REGISTER OF DEEDS DIVISION COUNTY CLERK DIVISION (a)
TOT CHIEF DEPUTY TOT CHIEF DEPUTY
FY 04 FY 05 |REGISTER OF DEEDS FY 04 FY 05 |COUNTY CLERK
41 41|Gen Fund/Gen Purpose 80 78/Gen Fund/Gen Purpose
2 2|Special Revenue Special Revenue
11 11|Proprietary 80 78| Total Positions
54 54| Total Positions

(a) Two (2) GF/GP positions in County Clerk Division scheduled to be deleted 9/30/04.

Prepared by Human Resources Dept. 9/20/03.
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Clerk/Register of Deeds

Department Revenue by Division (GE/GP)

Summary

Administration
County Clerk
Election

Register Of Deeds
Jury Commission
Total Revenue

Department Expenditures by Division (GEF/GP)

FY2004 FY2005
Budget Budget

0 0

2,266,600 2,266,600
17,800 17,800
11,872,573 11,872,573
0 0
$14,156,973  $14,156,973

FY2004 FY2005

Budget Budget
Administration 850,972 851,385
County Clerk 5,025,360 5,038,748
Elections 1,158,125 1,160,062
Register Of Deeds 4,526,408 4,541,822
Jury Commission 94,869 95,628
Total Expenditures $11,655,734  $11,687,645
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 132 130
Part Time Positions 19 19
Total Positions 151 149

Department Expenditures

($ in millions)

i

FY2004 FY2005

Budget Budget

The office of the Clerk/Register of Deeds main objective is to
receive, record, maintain, store and retrieve records. This office

has

(3) three separate functions, which are mandated by statute

and also operates the Micrographics Division.

The Legal Records Unit of the Clerk’s Office is responsible
for recording and maintaining all Circuit Court Records. The
Vital Statistics Unit records and maintains birth, death,
marriage, concealed weapons, notary public, and assumed
names information. In addition to the foregoing, Vital
Statistics is now a U.S. Passport Service Agency.

The Elections Division has many functions besides
overseeing all County wide elections. This division assists in
training all local clerks in election laws, duties and
procedures. It also maintains campaign finance records for
all local offices. This division is the official Clerk for the
Board of Commissioners and maintains all minutes and
resolutions.

The Register of Deeds was one of the first registers to become
fully electronically automated. It has the distinction of being
the first county in Michigan to successfully perform
electronic filings. The office has joined with the @ccess
Oakland Program to become one of few counties in Michigan
that has Internet service for its users. Since July of 2002,
users have been able to search records back to 1983 over the
Internet. Many new products are on the drawing board such
as Land Corner Recordation, subdivision plats,
condominiums, and acreage description books. All these
products will be available for purchase via the Internet using
a credit card.

The Micrographics Division is presently microfilming all
records, which have been stored in Record Retention. This
project will take approximately (3) three to (5) five years. It
will assist Record Retention in solving a space problem as
these records may be disposed of or stored off site.

Current Issues
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Pending legislation for E-Filing and Recording
Implementation of the new Concealed Weapons law as of
July 1st, 2001. Prior applications averaged 2,800 yearly and
over 3,000 applications have been received in the last two-
month period.

Cyber Court Legislation

Monitoring changes in Election laws



Clerk Register of Deeds

Department Revenue by Category

Department Goals

FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget

Gen. Fund/Gen. Purpose
Charges for Services 19,065,361 22,610,160 14,153,273 14,153,273
Investment Income 3,926 3,868 3,700 3,700
Other Revenues 10,931 8,119 0 0
Total GF/GP Rev. 19,080,218 22,622,147 14,156,973 14,156,973
Other Funds
Other Grants 340,872 478,374 627,083 627,083
Micrographics 1,201,195 646,473 766,660 766,660
Reg. of Deeds Auto. 0 1,390,209 1,625,000 1,625,000

Total Revenue

Department Expenditures by Category

$20,622,285 $25,137,203 $17,175,716 $17,175,716

FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget

Gen. Fund/Gen. Purpose
Salaries 4,877,418 4,720,388 4,974,888 4,974,888
Fringe Benefits 1,973,710 1,966,645 2,614,340 2,614,340
Contractual Services 2,863,838 2,304,557 1,605,783 1,605,743
Commodities 513,728 507,510 587,200 587,200
Non-Departmental 0 5,708 0 0
Capital Outlay 65,616 14,719 0 0
Internal Services 2,415,626 2,426,036 1,873,523 1,905,474
Transfers Out 95,000 823,312 0 0
Total GF/GP Exp. 12,804,936 12,768,875 11,655,734 11,687,645
Other Funds
Other Grants 340,872 478,374 627,083 627,083
Micrographics 948,163 816,617 984,739 985,520
Reg. Of Deeds Auto 0 0 975,000 975,000

Total Expenditures $14,093,971 $14,063,866 $14,242,556 $14,275,248

Program Expenditures

FY2002 FY2003 FY2004 FY2005
Actual Est.Actual Budget Budget

Program Name
Administration 862,821 662,120 742,693 743,611
Court Records Mgmt. 4,890,270 5,314,966 4,537,707 4,550,460
Election Services 942926 1,047,163 1,133,257 1,135,194
General Services 621,550 796,471 715,669 716,558
Land Records Auto. 0 0 975,000 975,000
Land Records Mgmt. 5487,369 4,942,447 4,526,408 4,541,822
Micrographics 948,163 816,617 984,739 985,520
Remonumentation 340,872 484,082 627,083 627,083

Total Program Exp. $14,093,971 $14,063,866 $14,242,556 $14,275,248
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To provide state of the art recording, storing,
maintaining and retrieving of records in the
most cost efficient manner available.

To assist in all legislation effecting the office of
Clerk/Register of Deeds.

Accuracy and security of records



Clerk/Register of Deeds
Summary of Major Program Changes FY 2004 FY 2005

Revenue
The increase in revenue of $593,123 is due to increased mortgage activity, which also necessitated an increase in the
contract to process mortgage and deed documents.

Expenditures

The FY 2004 budget reflects the full year savings for positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. The increase in contractual services of $556,171 reflects the cost of
mortgage document processing by vendor due to increased mortgage activity. The reduction in commodities is due to
postage fees costs shifted to Mail Room and a reduction in court transcripts to reflect projected expenditures. The FY
2003 budget had a one-time appropriation for Misc. Capital Outlay. Budgets for the internal services category is for
current operations and additional allocations will be approved for Information Technology (IT) Development, IT
Imaging Development and Maintenance Departments based on usage. The FY 2003 budget for Transfers was for one-
time transfers for vital records imaging project and miscellaneous remodeling.

Administration $742,693 $743,611

The Administration Division sets the overall policies, procedures and gives directions to all divisions. It is responsible for
tracking legislation and assists in the shaping of countywide policies.

Objectives
e Provide employees and public with state of the art technology.

¢ To insure prompt and professional services in recording, storing, maintaining and retrieving of records.
e Promote professional, friendly and courteous service to all users.

Court Records Management $4,537,707 $4,550,460

The County Clerk is the general recorder of Circuit Court records. The County Clerk is the Clerk of the Circuit Court and
Secretary to nearly all officials and the County Election Commission and Jury Commission.

Objectives

Receive, file, maintain, and retrieve all records under the County’s jurisdiction in such a manner to allow easy accessibility
by the public and business people at the lowest possible cost.

CY 2000 CY 2001 CY 2002 CY 2003

Performance Measures Actual Actual Actual YTD
Civil Cases 19,847 21,534 21,736 18,498
Criminal Cases 6,767 6,335 5,940 5,211
District Appeals 240 1,134 1,241 1,056

VI- 47



Election Services

$1,133,257 $1,135,194

Election Services is responsible for overseeing all county-wide elections, printing of ballots, maintaining permanent records
of election results, assisting local clerks and citizens in interpreting Michigan Election Law and Campaign Finance Law
according to state statutes. In addition, this division performs functions related to the Qualified Voter File (QVF). The QVF
links State, County, City and Township election officials through an automated, interactive statewide voter registration
database and provides election officials with the ability to generate master and ID cards, precinct lists, maintain voter
history and provide voter registration data in numerous custom formats. This division also records and maintains official
minutes of the Oakland County Board of Commissioners and all campaign finance records, for local offices, are filed with

this division.

Objectives

Receive, file, maintain and retrieve all records under the County’s jurisdiction in such a manner to allow easy accessibility

by the public and business people at the lowest possible cost.

CY 2000 CY2001 CY 2002 CY2003
Performance Measures Actual Actual Actual YTD
Primary Flection 1 0 1 0
General Election 1 0 1 0
Regular Elections 69 67 45 66
Special Elections 13 12 9 17
General Services $715,669 $716,558

The County Clerk is the general recorder of various official County records, such as births, deaths, marriages, business and

professional registrations.

Objectives

Receive, file, maintain, and retrieve all records under the County’s jurisdiction in such a manner to allow easy accessibility

by the public and business people at the lowest possible cost.

CY2000

Performance Measures Actual
Births 9,737
Deaths 9,484
Marriages 8,725
Concealed Weapons 2,301
Assumed Names 12,160
Co-Partnerships 1,114
Notaries 6,423
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CY2001
Actual
19,636
10,145
8,702
10,000
11,767
577
5,804

CY2002
Actual
21,425
11,838
8,208
4,936
11,799
515
5,389

CY2003
YTD
17,907

9,273
7,118
3,338
10,298
482
4,841




Land Records Automation $975,000 $975,000

Miscellaneous Resolution #01322, unanimously adopted by the Board of Commissioners on December 13, 2001 authorized
the Register of Deeds Division to provide electronic filing of land record documents. This resolution allowed this office to
begin to test and implement a system to accommodate electronic recording. In June of 2003 the first land record documents
were recorded electronically. Public Act 698 of 2002 took effect on March 31, 2003 and required counties to establish and
"Automation Fund" to be used to upgrade technology within the Register of Deeds. P.A. 698 is in effect until December 31,
2006.

CY2003
Performance Measures YTD
Land Records Filed Electronically 7,151
Land Records Management $4,526,408 $4,541,822

The Register of Deeds Division of the Clerk/Register of Deeds records official documents affecting property ownership
such as warranty deeds, quit claim deeds, mortgages, land contracts, state, federal and mechanics liens, etc. This division is
also the official recorder of subdivision plats and condominiums, records fixture filings in the Financing Unit and facilitates
the redemption of Sheriff/Clerk Deeds in the Real Estate Unit.

Objectives

Record, store, maintain and retrieve all records under the County’s jurisdiction in such a manner to allow easy accessibility
by the public and business people at the lowest possible cost.

CY 2000 CY 2001 CY 2002 CY 2003
Performance Measures Actual Actual Actual YTD
Annual Transactions 1,089,015 1,243,891 1,533,998 1,944,666
New Subdivisions 47 34 38 33
New Lots Made Available 1,302 882 1,179 1,057
Sheriffs Deeds Recorded 700 1,067 1,630 2,020
Clerks Deeds Recorded 38 25 23 27
Foreclosures Redeemed 368 262 305 360
Micrographics $984,739 $985,520

The Micrographics program is responsible for preserving county documents for various departments. Presently, this
program is microfilming documents for Register of Deeds, Record Retention, Juvenile Court, Probate Court, Sheriffs
Department, Medical Examiners and Treasurers Office. This is accomplished by first preparing the documents, filming,
indexing and storing these records to film, thus preserving the records. In addition, Non-County businesses, such as title
companies, engineers, and surveyors utilize Micrographics services.

Objectives

To be an effective service bureau while providing accurate and timely service and to expand the Micrographics customer
base if possible.
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CY2000 CY2001 Y2002 CY2003

Performance Measures Actual Actual Actual YTD*
Hard Copies (8 "2 x 11 sheets) 127,719 155,000 74,214 20,670
Hard Copies (bulk, 1,800 pages to a stack) 1,299,600 1,181,000 2,271,005 40,255
Film Duplicating (rolls) 5,054 7,070 8,351 7,000
Microfilming (approx. for all projects) 7,500,000 8,000,000 8,535,123 7,137,719
Plats (11 x 17) 1,800 2,000 2,708 607
Plats (18 x 24) 1,800 2,000 2,075 463
Laminated Plats (11 x 17) 550 600 751 143
Laminated Plats (18 x 24) 550 600 275 37
Laminated Plats (8 x 11) n/a n/a 262 199

*Does not include Register of Deeds documents

Remonumentation $627,083 $627,083

Act 345 of the Public Acts of 1990 requires all counties to establish and submit a model plan for the monumentation and
remonumentation of property controlling corners. Property controlling corners are used by surveyors to establish property
lines and to develop the grid that is the foundation of the County's geographic information system. This program
coordinates the accurate location of each corner and also the on-going maintenance of monument boxes to identify the
corner.

Objectives

e Insure that property controlling corners are accurately identified.
e Provide ongoing maintenance to monument boxes that have been destroyed or moved.
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35 percent of Global Fortune 500 companies do business in
Oakland County.



Treasurer
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$3,395,174
Administration
100%

Budget Distribtuion by Expenditures

$648,490
Internal Services
19%

$87,500
Commodities
3%
$95,715
Contractual Services $1,698,565

3% Salari
alaries
50%

$864,904
Fringe Benefits
25%
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TREASURER
TOT
FY 04 FY 05 |COUNTY TREASURER
38 38|Gen Fund/Gen Purpose
2 2[Special Revenue
8 8|Proprietary
48 48| Total Positions
ADMINISTRATION
TOT
FY 04 FY 05 [COUNTY TREASURER
7 7|Gen Fund/Gen Purpose
Special Revenue
7 7| Total Positions

GENERAL ACCOUNTING

TOT
FY 04

FY 05

CHIEF -
TREASURER ACCT.

1

1

Gen Fund/Gen Purpose

1

1

Special Revenue

1

1

Proprietary

13

13

Total Positions
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TAX ADMINISTRATION
TOT CHIEF - TAX
FY 04 FY 05 |ADMINISTRATION

20 20|Gen Fund/Gen Purpose

1 Special Revenue

~| =

7 Proprietary

28 28| Total Positions

Prepared by Human Resources Dept. 9/20/03.




Treasurer

Department Revenue by Division (GF/GP)

FY2004 FY2005
Budget Budget
Administration 5,369,482 5,449,182

Summary

Total Revenue $5,369,482 $5,449,182

Department Expenditures by Division (GF/GP)

FY2004 FY2005

Budget Budget
Administration 3,395,174 3,408,576
Total Expenditures $3,395,174 $3,408,576
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 44 44
Part Time Positions 4 4
Total Positions 48 48

Department Expenditures

(% in millions)

FY2004 FY2005
Budget Budget

Virtually all of the functions and services of the Treasurer’s
Office are State mandated. Other duties and powers are
authorized by the Board of Commissioners. The two main
roles of the Treasurer’s Office are the custodian of all county
funds and the collector of taxes. Additionally, the Treasurer
fulfills many other duties.

As the custodian of all county funds, the county receives
money from several sources. The principal source of revenue
is from property taxes. Other income is received from state
and federal grants, interest income, and various service and
license fees. Many county departments, such as the County
Clerk, the Parks and Recreation Commission, and Drain
Commissioner collect money in the course of their business.
This money is periodically deposited with the Treasurer’s
Office, which is in a sense, the county’s bank. Besides revenue
items, the Treasurer is responsible for large amounts of money
in various trust and agency funds. The Treasurer maintains
approximately $1 billion in daily cash and investment balances.
Through prudent investment practices the county’s short-term
portfolio consistency exceeds the short term Treasury Bill
market by half of one percent (.50%).

All disbursements of county money, such as payroll and
payments to vendors, are made by the County Treasurer as
approved by the County Executive.

As the collector of taxes, the County Treasurer administers a
system of property tax collections. City, Village and Township
Treasurers originally send out annual bills for taxes on both
real and personal property. After the local unit's Treasurer
collects property taxes, they forward them to the County
Treasurer’s Office where an accounting is made. At the end of
the collection period the local units return as delinquent any
unpaid county, school, state, and local taxes. From this point,
the delinquent real property tax collections are the
responsibility of the County Treasurer. Under new legislation,
taxes not paid within twenty-four months are sold at a County
land sale. At the time of the annual delinquent return, the
County prepays real property tax delinquencies to more than
one hundred taxing authorities throughout the county (Cities,
Villages, Townships, School Districts, Community Colleges,
and the State of Michigan). The prepayment is done by means
of a delinquent tax revolving fund; the costs involved are offset
by interest and penalties collected from delinquent taxpayers.
Oakland County is one of only a few counties in the State of
Michigan that allow local taxing units to contract with it for the
collection of delinquent personal property taxes (taxes on
furniture, fixtures, and equipment of businesses).
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Treasurer

Department Revenue by Category

Current Issues

FY2002 FY2003 FY2004  FY2005
Actual  EstActual = Budget — Budget e The implementation of P.A. 123 of 1999
Gen. Fund/Gen. Purpose (property tax foreclosure legislation).
Taxes 699,888 107,918 65,000 65,000
Special Assessments 0 0 0 0 . . .
Charges for Services 2,833,546 2,930,136 2951381 3,031,081 T;aCkl.ng’lw‘.)rlkE‘g ot and :ﬁ?cnfl;g to ever
Other Revenue 1,139 1,107 1,000 1,000 changing fegisiation eftecting this office.
Transfers In 2,472,456 2,655,887 2,352,101 2,352,101
Total GF/GPRev. 6,007,029 5,695,048 5,369,482 5,449,182 ® Prudent investing in a low rate market.
Other Funds
Delinquent Personal
Property Tax Adm. 1,137,320 1,197,573 963,211 963,211
Delinquent Tax
Revolving 19,166,514 17,086,279 684,731 684,731
Property Tax
Forfeiture Fund 0 2,974,715 488,000 488,000
Total Revenue $26,310,863 $26,953,615 $7,505,424 $7,585,124
Department Expenditures by Category Goals
FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget Budget * Make every possible effort to assure that no
homeowner loses their property as a result of
Gen. Fund/Gen. Purpose implementation of P.A. 123 of 1999.
Salaries 1,740,810 1,623,470 1,698,565 1,698,565
Fringe Benefits 711,510 671,762 864,904 864,904
Contractual Services 81,620 87403 95715 95715  ® Guarantee the safety of all county funds.
Commodities 65,952 70,104 87,500 87,500
Capital Outlay 0 6,707 0 0 ® Gain the maximum earnings through the best
Internal Services 1,120,749 1,022,230 648490 661,892

Total GF/GP Exp.  $3,720,641  $3,481,676 $3,395,174 $3,408,576

Other Funds
Delinquent Personal

Property Tax Adm. 804,389 894,457
Delinquent Tax

Revolving* 15,158,110 15,556,478
Property Tax

Forfeiture Fund 0 1,397,901

963,211

684,731

488,000

963,211
684,731

488,000

Total Expenditures $19,683,140 $21,330,512 $5,531,116 $5,544,518

Program Expenditures

FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget  Budget
Program Name
Administration 2,087,040 1,519,292 1,399,680 1,413,082
Delinquent Taxes* 15,604,796 16,043,873 1,143,428 1,143,428
Investments 83,313 121,540 196,655 196,655
Personal Property 843,766 973,683 963,211 963,211
Settlement &

Distribution 438,913 442,945 550,214 550,214
General Accounting 304,078 483,117 523,971 523,971
Special Acct'g/

Disbursing 321,234 348,161 265,957 265,957
Property Tax Land Sale 0 1,397,901 488,000 488,000

Total Program Exp. $19,683,140 $21,330,512 $5,531,116 $5,544,518
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combination of interest rates and maturity
lengths of investments. (The maturity lengths of
the investments are partially determined by the
County’s cash flow needs.)

® Continue to stay on the cutting edge of
technology especially in the area of banking
relations.

* FY 2004/FY 2005 Budget is for administrative operations only.



Treasurer

Summary of Major Program Changes FY 2004 FY 2005

Revenue

The Treasurer’s revenue increased by $820,453 due largely to increases in Payment in Lieu of Taxes, Industrial
Facilities Tax, TIFA/DDA Recovery, IFT, and TIFA/DDA Recovery Ad Valorem. All these increases reflect Oakland
County’s recent increased industrial construction activity.

Expenditures

The Treasurer’s decrease in Controllable Personnel is partly due to positions transferred to other funds to meet Phase I
& II Budget Reductions. The increase in contractual services was due to costs for the required Township and City
Treasurer Bonds. Commodities were reduced because Postage fees were shifted to the Mail Room account, and
Township and City Tax Rolls were reduced to reflect projected expenditures. Miscellaneous Capital Outlay reflects a
non-reoccurring expenditure for equipment. The reduction in internal services is based on usage allocation charge for
Information Technology needs including Development, Imaging Development and Maintenance. There was also a
reduction in micrographics rates resulting in a lower budget allocation.

Administration $1,399,680 $1,413,082

The Administration program section of the County Treasurer's Office sets the overall policies and directions for the
department. It is responsible for tracking legislation and assists in the shaping of countywide policies.
Objectives

e Provide employees and public with state of the art technology.
e Provide access to information that will in turn promote friendly, timely and courteous service to all users.

Delinquent Taxes $1,143,428 $1,143,428

The Delinquent Tax program section of the County Treasurer's Office is responsible for the collection of all real property
taxes returned delinquent by the County’s sixty-one cities, villages and townships. In addition, it is responsible for the sale,
at public auction, of any land for which real property taxes remain unpaid after twenty-four months of delinquency. There
are a number of ancillary duties related to this primary task.

Objectives
e Make every effort possible to assure that no homeowner loses their property because of the non-payment of property

taxes.
* Promote friendly, timely, and courteous service to all County departments, citizens, and taxpayers.

*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures Actual Actual Actual Actual
Real Property Delinquent Parcels 40,447 39,151 40,881 38,850
Real Property Tax Delinquent Dollars $65,336,153 $65,039,769 $82,743,605 $85,137,150
Real Property & Special Assessment 55,369 56,415 52,215 48,990

Payments Processed (full & partial)
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*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures, cont. Actual Actual Actual Actual

Payment Dollar Amount Collected $64,427,631 $74,523,550 $78,713,363 $73,031,449

Number of Notices Mailed 38,900 62,550 89,131 92,446

Deeds Certified 38,156 33,360 30,690 31,226
*Figures reflect tax year.

Investments $196,655 $196,655

The Investment program section of the County Treasurers office invests all the idle funds of the County. In addition, it is
the Bond Debt manager for the County. Itis responsible for ensuring that the Investment and Debt Management policies of
the County are followed and adhered to. This section, in conjunction with our General Accounting section and various
departments, determines the daily cash needs of the County. The County's Retirement System investments are accounted
for in a different section of the County's budget.

Objectives

¢ To Invest idle County operating funds in a manner that ensures that they are safe, that cash flow needs can be met and
that it achieves a market rate of return provided that safety and liquidity needs are satisfied.

e Provides adequate cash flow for County payments.

e Ensure that the County's Bond Debt offering documents, including continuing disclosure documents, fully disclosure
the County's financial and economic position.

s Promote friendly, timely, and courteous service to all County departments, citizens and taxpayers.

FY2001 FY2002 **FY2003
Performance Measures Actual Actual Actual
Investment Purchases 1,879 1,650 719
Interest* $69,444,774 $21,650,855 $13,163,625
Total Dollar Invested* $1,599,020,631 $857,317,006 $783,095,191
Current Number of Investments 421 434 131
Average Value of Investments $1,651,829 $2,499,466 $5,977,826
Number of Funds Managed 1,050 1,067 1,109
Balance in Managed Funds* $119,332,895 $166,985,470 $783,095,191
*FY 2001 Includes Employee Retirement and VEBA system.
**FY2003 Reflects County's conversion to a fully pooled investment portfolio.
Personal Property $963,211 $963,211

The Personal Property program section of the County Treasurer's Office is responsible for the collection of delinquent
personal property taxes (taxes on furniture, fixtures, equipment, and leasehold improvements of businesses). This program
began in June 1983 and collects these taxes, returned delinquent, under contract with fifty-nine of the County’s sixty-one
cities, villages, and townships. County collectors make personal visits to delinquent taxpayers in an effort to work out tax
payments and on rare occasions, will seize, and sell personal property at a public auction. This program also handles all
real and personal property bankruptcies filed by county property owners.
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Objectives

* Ensure timely collection of personal property taxes, returned delinquent, by contracting with local units of government.
* Promote friendly, timely, and courteous service to all County departments, citizens, and taxpayers.

*FY2000 *FY2001 *FY2002 *FY2003
Performance Measures Actual Actual Actual Actual
Personal Property Delinquent Parcels 9,514 9,844 10,026
Personal Property Tax Delinquent Dollars $16,531,965 $19,869,026 $22,897,745
Personal Property Payments Processed 9,550 10,360 10,530
(full & partial)
Payment Dollars Processed $9,707,445 $10,904,874 $11,352,878
Bankruptcies Processed 413 766 961
*Figures reflect tax year.
Settlement and Distribution $550,214 $550,214

The Settlement and Distribution program section of the County Treasurer's Office works closely with State and local
officials to verify the tax collections of the County’s local treasurers and to make adjustments to property tax rolls as
ordered by local Boards of Review and State agencies.

Objectives

e Complete delinquent tax settlement process with the local Treasurers to facilitate the purchase of delinquent taxes
through the Delinquent Tax Revolving Fund in a timely manner, insuring that local units of government have sufficient
funding for their operations.

e Promote friendly, timely, and courteous service to all County departments, citizens, and taxpayers.

*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures Actual Actual Actual Actual
Number of Adjustments (Real & Personal) 2,987 2,925 3,582 3,188
General Accounting $523,971 $523,971

The General Accounting program section of the County Treasurer's Office is responsible for the collection and accounting
for all funds that come into the County. In a sense, this area functions as the County’s bank. Once funds are deposited at
the “County’s Bank”, appropriate general ledger postings are made to the appropriate funds. This group, also in
conjunction with our investment section and various departments, determines the daily cash needs of the County.

Objectives

¢ Provide cash handling training for new County employees and other municipalities.

» Provide electronic movement of funds from the Deposit Account to the General Fund.

e  Account for and assure the timely deposit of all money that comes into the hands of the County Treasurer.
e Continue to implement state of the art technology for receiving funds.

e Promote friendly, timely, and courteous service to all County departments, citizens, and taxpayers.
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FY2001 FY2002 FY2003

Performance Measures Actual Actual Actual
Number of Cash Receipts 5,962 6,806 6,564
Delinquent Tax Receipts $99,508,659 $112,533,477 $125,403,330

All Other Cash Receipts $434,834,419 $535,873,598 $549,963,948
Total Receipts Deposited $534,349,040 $648,413,881 $675,373,842
Total Cash $7,888,367 $9,394,308 $8,595,097
Total Checks $526,460,673 $639,019,573 $666,778,745
Number of Wire Receipts 994 1,241 1,146
Total of Wire Receipts $776,630,493 $978,372,991 $1,012,291,274
Total All Receipts $1,310,979,533 $1,626,786,872 $1,687,665,116

Special Accounting and Disbursing $265,957 $265,957

The Special Accounting and Disbursing program section of the County Treasurers office provides accounting services to a
number of Special County functions and funds. It also tracks and resolves bad checks received by the County. The
disbursing side of this function includes the creation and distribution of all checks and direct deposits issued by the County
and the transmission of check issued files, to financial institutions, as part of the County's check fraud deterrence program.

Objectives

¢ Provide accounting services to Special functions of the County.

+ Account for and issue all authorized County payments
s Continue to implement state of the art technology for the disbursement of County Funds.

e Promote friendly, timely, and courteous service to all County departments, citizens, and taxpayers.

*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures Actual Actual Actual Actual
Total Dollars Disbursed: $1,294,011,002  $1,341,398,036 $1,405,650,226 $3,249,243,294
Number of Direct Deposits 1,526 2,366 3,508 4,298
Number of Checks 68,387 61,265 62,627 56,111

Total Dollars Paid Payroll: $110,056,384 $111,692,293 $125,564,223 $129,314,095
Number of Direct Deposits 84,200 83,367 90,453 91,233
Number of Checks 29,366 28,863 29,814 27,197
*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures, cont. Actual Actual Actual Actual
Total Dollars Paid Retirement: $17,528,519 $18,757,368 $19,802,100 $23,479,162
Number of Direct Deposits 16,282 16,758 17,170 18,900
Number of Checks 1,321 1,221 1,054 816
Property Tax Land Sale $488,000 $488,000

The Property Tax Land Sale program section of the County Treasurers office accounts for the monies collected from the
land sale. Real property taxes returned delinquent by the County’s sixty-one cities, villages and townships are sold at,
public auction, if they remain unpaid after twenty-four months of delinquency.
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Objectives

e Provide for a full accounting of all funds collected from the land sale process.
¢ Promote friendly, timely, and courteous service to all county departments, citizens and taxpayers.

*FY2000 *FY2001 *FY2002 *FY2003

Performance Measures Actual Actual Actual Actual
Real Property Parcels Offered at Auction N/A N/A 503 373
Real Property Parcels Sold at Auction N/A N/A 447 273
Title Searches Processed N/A ' N/A 2370 5,085
Show Cause Hearings N/A N/A 73 285
Personal Services Processed N/A N/A 3,204 4,661
Circuit Court Hearings 85

*Figures reflect tax year.
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Board of Commissioners
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$2,476,445 $2,813,741
Library Board Board of Commissioners
47% 53%

Budget Distribution by Expenditures

$1,156,290
Internal Services

22%

$1,998,794
Salaries

()
$33,382 81%

Commodities
1%

$1,034,499
Contractual Services
20%

$1,067,221
Fringe Benefits
20%

VI1-60



BOARD OF COMMISSIONERS
TOT CHAIRPERSON - BOARD
FY 04 FY 05 |OF COMMISSIONERS
53 53|Gen Fund/Gen Purpose
Special Revenue
4 4|Proprietary
57 57| Total Positions

LIBRARY BOARD BOARD OF COMMISSIONERS ADMINISTRATION
TOT DIRECTOR - TOT CHAIRPERSON - BOARD
FY 04 FY 05 |LIBRARY SERVICES FY 04 FY 05 |OF COMMISSIONERS
19 19|Gen Fund/Gen Purpose 34 34|Gen Fund/Gen Purpose
4 4!Proprietary Special Revenue
23 23| Total Positions 34 34| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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PARKS

ADMINISTRATOR - PARKS
& REC. OPERATIONS

Gen Fund/Gen Purpose

Proprietary

PARKS & RECREATION DEPARTMENT
TOT EXECUTIVE OFFICER -
FY 04 FY 05 [PARKS & RECREATION
Gen Fund/Gen Purpose
313 313|Proprietary
313 313 Total Positions
ADMINISTRATION
TOT EXECUTIVE OFFICER -
FY 04 FY 05 [PARKS & RECREATION
Gen Fund/Gen Purpose
48 48|Proprietary
48 48| Total Positions
RECREATION
TOT CHIEF -
FY 04 FY 05 |RECREATION
Gen Fund/Gen Purpose
84 84|Proprietary
84 84| Total Positions
GOLF COURSES
TOT TOT
FY 04 FY 05 |CHIEF - GOLF FY 04 FY 05
Gen Fund/Gen Purpose
126 126|Proprietary 55 55
126 126|Total Positions 55 55

Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Board of Commissioners

Department Revenue by Division (GF/GP)

FY2004 FY2005

Budget Budget
Board of Comm. 8,000 8,000
Library Board 169,076 169,076
Parks & Recreation (0] 0
Total Revenue $177,076 $177,076

Department Expenditures by Division (GF/GP)

Summary

FY2004 FY2005
Budget Budget
Board of Comm. 2,813,741 2,819,420
Library Board 2,476,445 2,492,382
Parks & Recreation 0 0

Total Expenditures $5,290,186 $5,311,802

The twenty-five member Board of Commissioners is the
governing body of Oakland County. The Commissioners
represent 25 equally populated districts and are elected for a
two-year term of office. The board is responsible for the
adoption of the annual budget, establishing the county property
tax millage rate, formulating and establishing county policies,
making appointments to various boards and commissions, and
adopting ordinances and rules. Five standing committees have
been established to facilitate the business of the Board. Each
Committee serves as liaison to appropriate county departments
and elected officials.

Current Issues

Staffing
FY2004 FY2005
Budget Budget
Full Time Positions 149 149
Part Time Positions 221 221
Total Positions 370 370

Note: The number of positions includes 99 full time and 214

part time Parks & Recreation positions.

Department Expenditures

($ in millions)

FY2004 FY2005
Budget Budget

Due to the impact the Headlee Amendment will have on future
property tax revenues, the Board of Commissioners must strive
to develop alternative revenue sources, preferably those that
provide greater tax relief for Oakland County residents.
Maintaining high quality services in our growing community
while the economy is recovering will be a significant challenge
in the coming years.

The County continues its battle with the State concerning
shared revenues. Oakland County is one of the few counties
that sends more tax dollars to Lansing than it receives in State
services. As Revenue Sharing and program dollars are
reduced to local units of government, the County must remain
poised to react to changing financial conditions. As a result of
sound fiscal practices, Oakland County has been granted the
highest possible bond rating, AAA, by both major bond rating
agencies. Maintaining this superior rating allows the County
to finance projects at the lowest interest rate available.

Public Safety issues continue to be a high priority for Oakland
County. Enhancement of The Courts and Law Enforcement
Management Information System (CLEMIS) continues. This
consortium provides area law enforcement agencies with
computers in police vehicles, on-line access to fingerprints and
mugshots, electronic communication with courts, computer-
aided dispatch and automated vehicle location. A new radio
system is being developed that will allow all area police
agencies to communicate with each other, replacing older
multi-frequency systems.

o The largest capital projects on the horizon are the potential

construction of a new jail and/or new courthouse. A number
of factors have impacted the inmate population resulting in
increased instances of jail overcrowding. The addition of new
judges in the last year has pushed the capacity of the
Courthouse to its limits. The needs of both the courts and the
jail must be studied very closely in the coming years to
adequately address the tradeoff between space needs and the
financial resources available.
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Board of Commissioners

Board of Commissioners/Administration

The twenty-five member Board of Commissioners is the governing body of Oakland County. The board is responsible for
the adoption of the annual budget, establishing the county property tax millage rate, formulating and establishing county

policies, making appointments to various boards and commissions, and adopting ordinances and rules.

The

Administration Division is responsible for coordinating and overseeing all Board of Commissioner activities, budget
preparation and interacting with the County Departments and elected officials.

Division Goals

¢ The Board of Commissioners will endeavor to
continue the conservative fiscal policies that have
resulted in Oakland County’s healthy, viable

financial condition.

¢ The Board of Commissioners will continue its
commitment to provide responsive programs and
services of the highest quality to the citizens of

Division Expenditures ($ in millions)

Oakland County.
FY2002 FY2003 FY2004 FY2005
Actual Est. Budget Budget
Actual
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005
Actual Est.Actual Budget Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 11,365 5,775 8,000 8,000 Administration 1,373,643 1,341,964 1,512,991 1,518,670
Total GF/GP Rev. $11,365 $5,775 $8,000 $8,000 Legislative 1,192,145 1,079,040 1,300,750 1,300,750
Total Prog. Exp. $2,565,788 $2,421,004 $2,813,741 $2,819,420
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004  FY2005 FY2004 FY2005
Actual Est. Actual Budget Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 1,235,135 1,286,283 1,352,027 1,352,027 Full Time Positions 34 34
Fringe Benefits 505,795 499,175 744,322 744,322 Part Time Positions 0 0
Contractual Services 498,423 339,503 406,147 407,147 Total Positions 34 34
Commodities 3,899 12,528 24,459 24,459
Capital Outlay 511 0 0 0
Internal Services 322,025 283,515 286,786 291,465
Total GF/GP Exp.  $2,565,788 $2,421,004 $2,813,741 $2,819,420
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Board of Commissioners

Summary of Major Program Changes FY 2004 FY 2005

Revenue
Decrease in revenue for FY 2004 is due to reduction in the amount of reimbursable salary costs from the State of
Michigan.

Expenditures
FY 2004 budget reflects decrease in Legal Services and Public Information accounts as a part of Phase I and Phase II
cost reduction implementation.

Administration $1,512,991 $1,518,670

Administration provides support for the activities of the Board of Commissioners, its Committees, leadership, and
individual Commissioners.

Legislative $1,300,750 $1,300,750

The Legislative program describes activities unique to the legislative process. Included are public information, legal
services and expenditures unique to legislative activities.
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Library Board

Established in 1973 under PA 138 of 1917 and Board of Commissioners Resolution #6233, the Oakland County Library
Board oversees the administration of the Oakland County Library. The Library Board is a proactive organization that
focuses on providing services best offered at the county level. The Library Board provides these specialized and unique

services in a cost effective, centralized operation.

Members of the Library Board are appointed by the Board of

Commissioners and include representatives from the Circuit Court, County Commissioners, County Executive, and
QOakland Schools. Units of the Library include: the Library for the Visually & Physically Impaired, the Adams Pratt Law
Library, the Research Library, the Jail Library and the Administration unit.

Division Goals

Provide patrons access to information through a variety
of formats - including printed, multimedia and
electronic resources.

Continue to remain at the forefront of technological
developments, allowing access to the widest spectrum
of electronic information and the ability to manipulate
that information.

Assist other County government units by providing
information services that support their work.

Enhance the skills of Library staff members by

Division Expenditures ($ in millions)

supporting continuing education activities and 12(;3(: E::i'g?jal gﬁ‘:ﬁ gﬁiﬁ
networking opportunities.
Develop marketing efforts for the various Library units.
Continue to support other County-wide activities
including the Oakland Literacy Council, the Public
Library Trustee Association of Oakland County
(PLTAOC) and the Oakland County Union List of
Serials (OCULS).
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget Actual Est. Actual Budget  Budget
Gen. Fund /Gen. Purpose Program Name
Federal Grants 0 6,102 0 0 Administration 950,417 231,147 206,866 207,778
State Grants 42,670 0 0 0 Visually Impaired 191,883 366,972 396,353 399,952
Charges for Services 81,910 73,279 73,855 73,855 Law Library 914,637 1,282,825 1,250,115 1,257,646
Transfers In 54,999 50,257 95,221 95,221 Jail Library 216,733 228,981 249,105 252,502
Total GF/GP Rev. $179,579 $129,638 $169,076 $169,076 Research Library _ 468,790 537,371 450,175 453,936
Total Prog. Exp. $2,742,460 $2,647,296 $2,552,614 $2,571,814
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004 FY2005
Actual Est. Actual  Budget Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 681,320 658,188 646,767 646,767 Full Time Positions 16 16
Fringe Benefits 251,058 258,175 322,899 322,899 Part Time Positions 7 7
Contractual Services 758,125 728,981 628,352 628,352 Total Positions 23 23
Commodities 20,204 25,256 8,923 8,923
Internal Services 973,121 910,835 869,504 885,441
Total GF/GP Exp.  $2,683,828 $2,581,435 $2,476,445 $2,492,382
Other Funds
Commissary 58,632 65,861 76,169 79,432* *Difference between Commissary Revenues and
Total Expenditures $2,742,460 $2,647,296 $2,552,614, $2,571,814 Expenditures reported as part of Sheriff Department.
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Library Board FY 2004 FY 2005
Administration $206,866 $207,778

The Administration unit coordinates the activities of the various units and works to ensure that service is provided in a
cost-effective manner without duplication. Responsibilities include planning, budgeting, and personnel. The
Director/Library Services reports to the Library Board.

Library for the Visually & Physically Impaired $396,353 $399,952

Mission Statement: To provide access to large print and recorded materials needed by those eligible for service under the
qualifying criteria set forth by the Library of Congress/National Library Service (NLS)

The LVPI provides recorded books free of charge to residents of the County who are unable to read standard print due to
visual or physical impairments. Playback machines are also provided. The LVPI collection also includes large print and
Braille books, descriptive videos and visual aids.

Performance Measures FY1999 FY2000 FY2001 FY2002
Actual Actual Actual Actual

Patrons Served 10,247 10,828 9,251 9,594

Items Loaned to Patrons 83,994 84,445 97,274 79,943

Law Library $1,250,115 $1,257,646

Mission Statement: To provide access to the law and support the legal research needs of all people within Oakland
County and the surrounding metropolitan area.

The Law Library provides access to primary and secondary state and federal legal sources in several formats: print,
microform and electronic. The Library is open to the public. All materials are for reference use only and do not circulate.

Performance Measures FY1999 FY2000 FY2001 FY2002
Actual Actual Actual Actual

Patrons Served 48,329 40,148 35,269 36,290
Website Users n/a 1,993 15,963 22,250

Jail Library $249,105 $252,502

Mission Statement: To provide library services to the inmate population in the Oakland County Jail.

The Jail Library provides library services to incarcerated populations housed at the Oakland County Sheriff's Department,
including the Main Jail, Jail Annex and satellite facilities. The collections consist of paperback books and magazines.

Performance Measures FY1999 FY2000 FY2001 FY2002
Actual Actual Actual Actual
Items Loaned 120,383 119,827 119,126 110,637
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Research Library $450,175 $453,936

Mission Statement: To provide access to information in a variety of formats in selective subject areas, including
government documents.

The Research Library is a depository for federal, state and county government documents. Access to electronic
information is provided through CD ROM and via the Internet. To assist patrons doing genealogy research, the Library is
enhancing its local history collection. Other special collections include: audio & video cassettes for Non-Profit

Organizations, Sam's Photofacts, multi-media section of materials on adoption, census, management and business
information.

Performance Measures FY1999 FY2000 FY2001 FY2002
Actual Actual Actual Actual

Patrons Served 34,291 33,367 29,167 26,994
Website Users 14,565 14,636 13,811 11,857

Items Loaned to Patrons n/a 574 19,432 84,868
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Parks and Recreation

Parks and Recreation

The Oakland County Parks and Recreation Commission provides all the people of Oakland County with recreational,
leisure and learning experiences, parks, open spaces, facilities, professional staff and fiscal management resulting in a
comprehensive county park system that enhances the resident’s quality of life.

Division Goals

Enhance availability and access to the parks systems
to all the people of Oakland County.

Ensure optimum park land and quality recreational
facilities for the people of Oakland County.

Provide the residents of Oakland County with the
highest quality of service and affordable, safe

recreational experiences.

Enhance cooperation and coordination with

Division Expenditures

($ in millions)

25.0 ¢
20.0
15.0
10.0

5.0

0.0

FY2002 FY2003 ©FY2004 FY2005
intergovernmental agencies, the private sector and Actual Est. Budget Budget
other organizations. Actual

Division Revenue by Category Program Expenditures

FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005

Actual Est. Actual  Budget Budget Actual Est. Actual  Budget Budget

Parks and Recreation Fund Program Name
Property Taxes 10,950,682 12,196,371 12,735,000 13,117,050 Administration 3,034,681 3,180,956 4,152,719 4,296,177
State Grants 0 250,000 0 0 Parks 4,627,167 4,449,325 5,380,374 5,595,590
Charges for Services 8,136,019 7,912,193 8,907,887 8,907,887 Technical Support 935,271 938,828 1,037,180 1,078,667
Investment Income 342,086 279,298 150,000 150,000 Recreation 3,471,661 3,255,260 4,031,136 4,192,381
Other Revenue 3,731 2,521 2,100 2,100 Nature Center 519,981 459,027 563,573 586,116
Gain on Sale of Prop 13,157 16,991 0 0 Golf 3,928475 4,591,835 5,390,732 5,606,361
Transfers In* 458,078 0 0 0 Capital Improve. 1,512,283 425,000 1,239,273 821,745
Total Revenue $19,903,754 $20,657,374 $21,794,987 $22,177,037  Total Prog. Exp. $18,029,519 $17,300,231 $21,794,987 $22,177,037
Division Expenditures by Category Staffing

FY2002 FY2003 FY2004 FY2005 FY2004 FY2005

Actual Est. Actual  Budget Budget Budget Budget

Parks and Recreation Fund
Salaries 6,954,078 6,997,975 7,372,881 7,667,796 Full Time Positions 929 929
Fringe Benefits 2,075,966 2,153,262 2,623,382 2,728,317 Part Time Positions 214 214
Contractual Services 3,566,232 3,583,204 2,530,567 2,631,790 Total Position 313 313
Commodities 717,431 534,832 4,417,901 4,145,518
Internal Services 1,180,118 987,869 1,005,745 1,045,975
Depreciation 2,023,411 2,470,989 3,264,204 3,394,772
Interest Exp 0 146,800 130,007 112,569
Paying Agent Fees 0 300 300 300
Transfers Out 1,512,283 425 000 450,000 450,000

Total Expenditures $18,029,519 $17,300,231 $21,794,987 $22,177,037

*As a result of the GASB 34 implementation, the Parks and Recreation fund was reclassified from a governmental fund to a proprietary fund. The
recording of assets of $49,498,603 has been excluded from the FY 2002 revenue data for comparison purposes.
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Parks & Recreation FY 2004 FY 2005

Summary of Major Program Changes

Revenue
Changes to the FY 2004 Budget is the result of increased Property Taxes based on increased property values and
increased charges for services based on increased programs offered.

Expenditures
Additional permanent part time staff has been approved to operate golf courses and water parks.

Administration $4152,719 $4,296,177

Administration provides administrative and clerical support to the parks, golf courses, and recreation, nature and
technical support programs. Additional activities include developing and monitoring budgets, accounting for revenue
and expenditures, managing cash and investments, evaluating and modifying departmental procedures, facilitating
purchasing requests, directing and coordinating IT requirements, and meeting personnel requirements and requests
(payroll, hiring/firing etc), also "responding to public inquiries and request for information".

In addition, Public Communications provides support in all areas of public information, marketing communications and
community relations. Among these are coordinating media information, writing and designing publications, developing
employee communications and planning event promotion. Additional activities include creating advertisements,
planning and executing direct mail projects, providing graphic design, coordinating group sales promotion, and
providing photography and video services.

Capital Improvement $1,239,273 $821,745

Design and Development provides support to all Oakland County parks and golf courses in the following areas: project
design, project management, contract management, construction management, RFP development to engage
consulting/construction services, grant management, acquisition documentation and research, natural resource
conservation/management, CIP development/budgeting, utilization of GIS resources, CAD site plan development,
specification development, master plan development parks/total system, as well as, state and local permitting and
approvals.

Parks $5,380,374 $5,595,589

The Parks are responsible for providing recreation facilities for the general public’s use. These facilities consist but are not
limited to; day use sites, picnic areas, pavilions, swimming beaches, boating lakes, walking trails and campgrounds. The
Parks’ staff is responsible for maintaining all buildings, roads, trails, and grounds associated with the facilities and their
use. The staff is also responsible for the safety and welfare of the park users.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Est. Actual
Visitors 571,870 621,312 672,843 538,272
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Technical Support $1,037,180 $1,078,667

The Technical Support section is responsible for the preventive maintenance, repair maintenance, remodeling and

building of the parks’ system significant buildings and facilities. These facilities include banquet facilities, office

buildings, septic systems, water towers and storage buildings. The Tech Support staff includes highly skilled trade's
personnel. This section has a large pool of construction equipment and vehicles. It has a full-time auto mechanic that

maintains and repairs this floating equipment as well as all the Mobile Recreation equipment that includes: trailers, buses,

and trucks.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Est. Actual
Work Orders 1,055 1,045 1,025 1,030
Recreation $4,031,136 $4,192,381

The Recreation Section is responsible for the day to day operations of the recreation facilities and programs, including
Red Oaks Waterpark, Waterford Oaks Waterpark, The Fridge, Mobile Recreation, adaptive and senior programming and
BMX, as well as special events. This section hires and trains 242 part-time staff that plays an integral part in providing
recreation opportunities. The Recreation Section provides recreational opportunities at the Oakland County Parks
facilities as well as in conjunction with other communities, organizations or special interest groups.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Est. Actual
Visitors 295,752 253,230 247,723 251,429
Mobile Visits 113,008 181,384 197,677 169,355
Interpretive Services (Nature Center) $563,573 $586,116

Interpretive services include the staff at the Lewis E. Wint Nature Center and Lyon Oaks County Park. The goal is to
provide a system wide environmental education program at the nature centers, day use parks and waterparks. The
naturalists are involved with outreach programs with service organizations, volunteers, scouts and Oakland Schools. The
Interpretive Services Section monitors and inventories the natural history of the parks as well as being involved with the
Oakland County Parks natural resource plan.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Est. Actual
Visitors 36,690 37,460 32,807 34,073
Outside Visits 13,614 8,590 13,221 7,180
Golf $5,390,732 $5,606,361

The golf section is responsible for providing playable, affordable, well-maintained golf courses for all segments of the
Oakland County population. The golf courses are maintained in an environmentally sensitive manner and present a
reasonable challenge to all levels of play.

Performance Measures FY2000 FY2001 FY2002 FY2003
: Actual Actual Actual Est. Actual
Visitors: 18 holes 57,671 48,632 67,851 60,725
Visitors: 9 holes 161,983 117,546 113,317 106,251
Visitors: Driving Range N/A N/A N/A 8,975
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Oakland County is Michigan’s leading center for international
commercial activity with 648 companies representing 24 countries
doing business in the county.



Drain Commissioner
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$3,810,124
Administration
100%

Budget Distribution by Expenditures

$56,165
Transfers Out
1%

$919,870
Internal Services
24%

$1,822,629
Salaries
49%

$12,300
Non-Departmental
0%

$28,330

$125,368
Contractual Services
3%
$845,462
Fringe Benefits
22%
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DRAIN COMMISSIONER
TOT DRAIN
FY 04 FY 05 [COMMISSIONER
34 34|Gen Fund/Gen Purpose
63 63|Special Revenue
166 166 Proprietary
263 263 Total Positions

ADMINISTRATION
TOT DRAIN
FY 04 FY 05 [COMMISSIONER
12 12{Gen Fund/Gen Purpose
4 4|Special Revenue
13 13|Proprietary
29 29| Total Positions
OPERATIONS & MAINTENANCE DIVISION ENGINEERING & CONSTRUCTION DIVISION
TOT MANAGER - OPER. TOT MANAGER - ENGIN.
FY 04 FY 05 |& MAINTENANCE FY 04 FY 05 |& CONSTRUCTION
Gen Fund/Gen Purpose 22 22|Gen Fund/Gen Purpose
24 24|Special Revenue 35 35|Special Revenue
142 142|Proprietary 11 11{Proprietary
166 166| Total Positions 68 68| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Drain Commissioner

Department Revenue by Division (GF/GP)

FY2004 FY2005

Budget Budget
Administration 1,304,000 1,604,000
Total Revenue $1,304,000 $1,604,000

Department Expenditures by Division (GF/GP)

Summary

The Drain Commissioner's Office oversees all drainage and water
quality issues within Oakland County under a myriad of different
laws and statutes. The primary duties are described in the
Michigan Drain Code, Public Act 40 of 1956, as amended. In
conjunction with the United States Environmental Protection
Agency and the Michigan Department of Environmental Quality,
the Oakland County Drain Commissioner's Office is responsible
for ensuring the integrity of water quality. Additionally, the office
is charged with the responsibility of maintaining and operating all
county drains and county-operated infrastructures representing
the conduit for eliminating basement flooding and improving
water quality. Most functions of the Drain Commissioner's Office
fall under the Engineering and Construction Division or the
Operations and Maintenance Division. The Engineering and
Construction Division performs a multitude of engineering tasks,
including plat and site plan review, soil erosion and
sedimentation control and construction permits along with other
necessary functions to satisfy various state laws.

Current Issues

FY2004 FY2005

Budget Budget
Administration 3,810,124 3,845,480
Total Expenditures  $3,810,124 $3,845,480
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 256 256
Part Time Positions 7 7
Total Positions 263 263
Department Expenditures ($ in millions)

FY2004 FY2005
Budget Budget

e Construction of the George W. Kuhn Drainage Project, the
largest drain construction project in Oakland County history
at $144 million.

e In the process of developing a sanitary sewer overflow
control demonstration project designed to save more than
$100 million in construction costs.

¢ Innovative initiatives are in the works, including a plan to
combine the hundreds of individual drainage districts into
one of five comprehensive drainage districts developed
along watershed boundaries.

¢ Numerous drainage projects and water and sewer projects
currently are under construction.

e All drainage projects and sewer construction projects are
designed to assist local communities resolve drainage and
Jor flooding problems while protecting the water quality
and promoting the environmental integrity of the area.

VI- 74



Drain Commissioner

Department Revenue by Category

Department Goals

FY2002  FY2003 FY2004 FY2005
Actual EstActual Budget Budget
Gen. Fund/Gen. Purpose
Charges for Services 770,539 860,529 1,304,000 1,604,000
Total GF/GP Rev.  $770,539 $860,529  $1,304,000 $1,604,000

Other Funds

Water & Sewer 32,909,825 63,825,284 36,049,559 39,289,870
Sewage Disposal 72,412,024 79,610,879 84,448,178 87,061,964
Drain Equipment 2,809,926 5,178,672 2,946,920 2,899,414
Total Revenues $108,902,314 $149,475,364 $124,748,657 $130,855,248

Department Expenditures by Category

FY2002  FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget

Gen. Fund/Gen. Purpose

Salaries 1,866,129 1,444,865 1,822,629 1,822,629
Fringe Benefits 553,850 1,271,487 845,462 845,462
Contractual Services 190,669 326,872 125,368 125,368
Commodities 45,740 37,231 28,330 53,330
Non-Departmental 0 7,847 12,300 12,300
Internal Services 921,188 1,023,771 919,870 930,226
Operating Trans. Out _ 51,665 56,165 56,165 56,165
Total GF/GP Exp. $3,629,241 $4,168,238 $3,810,124  $3,845,480
Other Funds

Water & Sewer 33,652,201 40,181,699 36,049,559 39,289,870

Sewage Disposal 75,230,352 72,090,103 89,421,847 87,061,964
Drain Equipment 3,318,918 4,005,782 3,006,770 2,899,414

Total Expend.  $115,830,712 $120,445,822 $132,288,300 $133,096,728

Program Expenditures

FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget

Program Name
Eng. & Constr. 2,718,005 3,167,116 2,625,124 2,360,480

Site Plan/Plat Rev. 318,616 284,435 285,000 285,000

Soil Erosion 592,620 716,687 900,000 1,200,000

Sewer Op & Maint 13,989,769 13,353,164 11,802,564 12,749,322

Wastewater Treat. 3,716,908 3,536,947 3,126,229 3,377,003

Water System Op. 19,264,442 27,297,370 24,127,536 26,062,959
Maintenance

Sewage Disposal/ 75,230,352 72,090,103 89,421,847 87,061,964
Lake Level

Total Prog. Exp. $115,830,712 $120,445,822 $132,288,300 $133,096,728
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To continue coordinated efforts to protect lakes,
streams and wetlands from preventable and
detrimental effects of soil erosion and
sedimentation.

To assist landowners and developers and local
municipalities to abide by the provisions of the
Michigan Drain Code.

To expedite the review process of site plans and
permit applications and to ensure conformance
with engineering design standards.

To ease the financial burden on Ilocal
municipalities and end wusers by employing
technological innovations that promotes water
quality at reduced costs.



Drain Commissioner

Summary of Major Program Changes FY 2004 FY 2005

The salary and fringe benefit appropriation reflects a 2% general salary increase for FY 2004. The Drain Commissioner
will be continuing the Geographic Information System (GIS) program that includes $4,070,629 in total funding from the
General Fund. This GIS technology implementation authorized for the Drain Commissioner is intended to integrate a
variety of current programs and convert paper infrastructure records to a digital GIS system. The Drain Commissioner’s
office achieved ISO certification status in FY 2002 that has set standards for employees to review and manage documents,
both electronic and paper for ISO compliance. Construction of the George W. Kuhn Drainage Project totaling $144 million
will continue for the next two fiscal years.

Engineering and Construction $2,625,124 $2,360,480

The Engineering and Construction program performs a multitude of engineering tasks necessary for the Drain
Commissioner to satisfy various state laws and construct a variety of public works facilities. A staff of professional
engineers and technical personnel are responsible for the design and construction of new storm drains, sanitary sewers,
water mains, wastewater treatment facilities and lake level control measures.

Objectives

To assist developers and local communities meet their water and sewer needs by working in close cooperation with local
units of government along with state and federal agencies.

Site Plan and Plat Review $285,000 $285,000

Under the provisions of the Subdivision Control Act, the Drain Commissioner reviews and approves all new subdivision
plats in Oakland County to ensure that adequate storm drainage facilities have been included in the engineering plan.
Additionally, the Mobile Home Commissioner Act requires the Drain Commissioner to review and approve the outlet
drainage for new mobile home developments. This program also reviews and evaluates site plans for proposed
development to determine involvement with any legally established County drains.

Objectives

The objectives of plat review are to provide a public service to local communities to ensure that adequate storm drainage
facilities have been included in any proposed plat.

Performance Measures

During FY 2003, 440 site plans were submitted to the Engineering and Construction program for review for the Drain
Commissioner's involvement with county storm drains. One hundred drain permits were issued based upon those
reviews. In comparison, fiscal year 2002 had 80 drain permits issued as a result of reviewing 493 submitted site plans.

In FY 2003, the engineering staff of the Drain Commissioner approved 3 preliminary plats, 20 sets of subdivision

construction plans, and 1 final subdivision plat. Some 31 lots were platted in this 1 subdivision. The approvals for FY
2002 were 14 preliminary plats, 11 sets of subdivision construction plans and three final subdivision plats.
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Soil Erosion $900,000 $1,200,000

The Soil Erosion program works with local municipalities and the Michigan Department of Environmental Quality to
administer the Soil Erosion Control Manual and Standard Detail Sheet, and holds meetings with developers, builders and
engineers. The program also conducts a continuing program of site inspections and, when necessary, initiates
enforcement actions with the cooperation of local cities, townships and villages.

Objectives

To protect the County's lakes streams and wetlands from the preventable and detrimental effects of accelerated soil
erosion and sedimentation as development occurs.

Sewer Operations and Maintenance $11,802,564 $12,749,322

The Sewer Operations and Maintenance program of the Oakland County Drain Commissioner’s Office consists of seven
separate but interrelated sections that provide various functions and comprehensive services to communities within the
County. It administers three septage-unloading stations and operates and maintains four major sewage disposal districts.

Objectives

Sewer Operations provide superior service in the maintenance and operation of 15 municipal sewer-collecting systems
with 1,030 miles of sewers and appurtenances.

Performance Measures

FY 2002 FY 2003
Actual Actual
Retail water customers 35,075 36,058
Retail sewer customers 31,801 32,608
Wastewater Treatment $3,126,229 $3,377,003

The Wastewater Treatment program currently operates and maintains 15 wastewater treatment facilities including 2
municipal Wastewater Treatment Plants (WWTPs), four community septic systems, 2 privately owned wastewater
treatment facilities, three County owned wastewater treatments facilities systems and four municipal combined sewer
overflow Retention Treatment Basins (RTBs).” It provides engineering plan review for new and upgraded wastewater
treatment facilities and administers an Industrial Pretreatment Program (IPP) in accordance with EPA requirements and
local ordinances. This Program is also responsible for coordinating the Michigan Department Environmental Quality
(MDEQ) approved Land Application Program for the beneficial use of biosolids produced at the Walled Lake/Novi and
Commerce Township WWTDPs.

Objectives

The Wastewater Treatment program is dedicated to ensuring that all wastewater treatment facilities are operated in

accordance with their discharge permits and that they comply with state and federal regulations to preserve and protect
water quality.
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Performance Measures

The two major municipal WWTPs are the Walled Lake-Novi WWTP and the Commerce Township WWTP. The Walled
Lake-Novi WWTP treated approximately 686 million gallons of wastewater and the Commerce Township WWTP treated
approximately 338 million gallons of wastewater during FY 2003.

During FY 2003, the Walled Lake-Novi WWTP land applied 450 dry tons of biosolids and the Commerce Township
WWTP land applied 347 dry tons of biosolids.

For all wastewater facilities operated by the WWT Program during FY 2003, there were a total of 13 National Pollutant
Discharge Elimination System (NPDES) and Groundwater Discharge Permit non-compliances. As a comparison, in FY
1999, 2000, 2001, and 2002, there were a total of 58, 142, 133, and 100 non-compliances respectively.

In FY 2003, the four CSO Retention Treatment Basins experienced a total of 7 overflow events to the river all in
compliance with permit limits. During this same period, these four basins captured and treated a total of 1.15423 billion
gallons of combined sewage, consisting of 0.98842 billion gallons captured and returned to the interceptor and 0.16581
billion gallons treated and discharged to the river.

Additionally, in FY 2003, this program prepped and operated the newly constructed Lyon Oaks Nibbler System, Addison
Oaks WWTP expansion, GWK Drain Contract 4, and the Walled Lake/Novi WWTP Ultraviolet Disinfection Project. This
program also performed operational modifications to assist in the preparation of the North Plant Capacity Analysis for
the Commerce Township Waste Water Treatment Plant. In FY 2003, the owners of the Sashabaw Meadows, Woodland
Farms, and Springrove Estates Waster Water Treatment Plants terminated the operations and maintenance contracts with
the Oakland County Drain Commissioner’s Office.

Water System Operations & Maintenance $24,127,536 $26,062,959

The Water System Operations & Maintenance program operates and maintains 880 miles of water mains and related
appurtenances along with 15 local community water systems. More than 8,631 fire hydrants fall under the responsibility
of the Water System Maintenance program. Additionally, personnel read 36,042 water meters four times a year as a first
step in customer billing, as well as, install new water service and water meters for new customers and repair broken
water mains and fire hydrants. Personnel also review engineering plans for all new water systems installed or
constructed in any of the communities served by the Oakland County Drain Commissioner’s Office.

Objectives
The dedicated personnel in this program are focused on customer service in the manner in which they handle complaints,
suggestions and recommendations from the public. This program also seeks to preserve the accuracy and integrity of

data collection to ensure proper billing for services rendered.

Performance Measures

FY 2002 FY 2003

Actual Actual

New water meters installed 1,011 1,266
Water meters replaced 1,692 1,373
Radio read transponders installed 6,705 7,077
Water main break service repairs 212 256
New service water permits issued 1,045 1,038
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Sewage Disposal and Lake Level $89,421,847 $87,061,964

The Sewage Disposal and Lake Level program operates and maintains all County drains and more than 1,030 miles of
sanitary sewers and related appurtenances, including County interceptors and 15 local municipal sewer collection
systems. Responsibilities include drain and sewer inspection, cleaning and repair service and sewage flow monitoring for
various sewer systems. This program also operates and maintains Lake Level controls and dams on established lake level
controls and provide for regulatory engineering plan reviews for all sanitary sewer systems connected to County
interceptors.

Objectives

The Sewage Disposal and Lake Level program is dedicated to ensuring that facilities are operated in accordance with
regulatory requirements and customer satisfaction in all issues relating to system performance.

Performance Measures

The following system enhancements were added as indicated:

FY 2002 FY 2003

Actual Actual

New miles of sewer 223 10.81
Additional sewer customers 743 807
Rehabilitated manholes in flood-prone areas 425 375

Lyon Township was added to the municipal collection sewer system operated by this program.
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Oakland County has more than 200 business parks totaling over
9,200 acres.



GENERAL FUND/GENERAL PURPOSE BUDGET
COUNTY EXECUTIVE EXPENDITURES

TOTAL COUNTY
11% 17%
O ADMINISTRATION OF JUSTICE
B LAW ENFORCEMENT
OGENERAL GOVERNMENT
OCOUNTY EXECUTIVE

ENON - DEPARTMENTAL

31%

7%

COUNTY EXECUTIVE

6% 7% OADMINISTRATION

B MANAGEMENT &
BUDGET

OCENTRAL SERVICES

OFACILITIES
MANAGEMENT

B HUMAN RESOURCES

OHUMAN SEVICES

51% B PUBLIC SERVICES

OCOMMUNITY &
ECONOMIC DEV.
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County Executive
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$2,143,601
Corporation Counsel
28%

$4,120,536
Administration
55%

$1,287,355
Auditing
17%

Budget Distribution by Expenditures

$337,500
Capital Outlay
4%
$1,153,797
Internal Services
15%

$35,558
Commodities
0%

$476,169
Contractual Services

6% $3,863,914

Salaries
52%

$1,684,554
Fringe Benefits
23%
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COUNTY EXECUTIVE DEPARTMENTS (a)

TOT
FY 04 FY 05 |COUNTY EXECUTIVE
995 995|Gen Fund/Gen Purpose
176 176[Special Revenue
510 509|Proprietary
1681 1680 Total Positions

COUNTY EXECUTIVE ADMINISTRATION (a)

TOT
FY 04 FY 05 |COUNTY EXECUTIVE
54 54|Gen Fund/Gen Purpose
Special Revenue
11 10| Proprietary
65 64| Total Positions
MANAGEMENT & BUDGET DEPARTMENT CENTRAL SERVICES DEPARTMENT
TOT DIRECTOR - MGMT TOT DIRECTOR -
FY 04 FY 05 |& BUDGET FY 04 FY 05 |CENTRAL SERVICES
197 197{Gen Fund/Gen Purpose 21 21|Gen Fund/Gen Purpose
6 6|Special Revenue Special Revenue
1 1{Proprietary 40 40|Proprietary
204 204|Total Positions 61 61| Total Positions
INFORMATION TECHNOLOGY DEPARTMENT FACILITIES MANAGEMENT DEPARTMENT
TOT DIRECTOR - INFO TOT DIRECTOR -
FY 04 FY 05 |TECHNOLOGY FY 04 FY 05 |FACILITIES MANAGEMENT
Gen Fund/Gen Purpose 12 12|Gen Fund/Gen Purpose
11 11| Special Revenue Special Revenue
146 146{Proprietary 189 189|Proprietary
157 157]Total Positions 201 201|Total Positions

HUMAN RESOURCES DEPARTMENT (b)

HUMAN SERVICES DEPARTMENT

TOT DIRECTOR - TOT DIRECTOR -
FY 04 FY 05 |HUMAN RESOURCES (b) FY 04 FY 05 |HUMAN SERVICES
39 39{Gen Fund/Gen Purpose 499 499|Gen Fund/Gen Purpose
Special Revenue 107 107|Special Revenue
11 11|Proprietary 112 112|Proprietary
50 50| Total Positions 718 718|Total Positions

COMMUNITY & ECONOMIC DEV DEPARTMENT

PUBLIC SERVICES DEPARTMENT

TOT DIRECTOR - COMMUNITY & TOT DIRECTOR -
FY 04 FY 05 |ECONOMIC DEVELOPMENT FY 04 FY 05 |PUBLIC SERVICES
53 53|Gen Fund/Gen Purpose 120 120|Gen Fund/Gen Purpose
26 26|Special Revenue 26 26|Special Revenue
Proprietary Proprietary
79 79| Total Positions 146 146| Total Positions

(a) Position deleted, per Misc. Res. #03040 (Phase | Budget Task Reductions), effective 10/31/03.
(b) Division and position retitled from Personnel, per Misc. Res. #03139, effective 7/19/03.

Prepared by Human Resources Dept. 9/20/03.
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COUNTY EXECUTIVE ADMINISTRATION (a)

TOT
FY 04 FY 05 JCOUNTY EXECUTIVE
54 54|Gen Fund/Gen Purpose
Special Revenue
1" 10{Proprietary
65 64]Total Positions

COUNTY EXECUTIVE'S OFFICE

TOT
FY 04 FY 05 [COUNTY EXECUTIVE
5 5[Gen Fund/Gen Purpose
Special Revenue
Proprietary
5 5[Total Positions

EXECUTIVE & SECRETARIAL SUPPORT
DEPUTY COUNTY TOT EXECUTIVE & DEPUTY COUNTY
EXECUTIVE FY 04 FY 05 |SECRETARIAL SUPPORT EXECUTIVE
13 13| Gen Fund/Gen Purpose
| Special Revenue
Proprietary
l 13 13| Total Positions I
Asst. Dept. County Exec. Asst. Dept. County Exec.
Human Resources Community & Economic Development
Management & Budget Central Services
Information Technology Public_Services
Human Services | Facilities Management
AUDITING DIVISION CORPORATION COUNSEL (a)
TOT TOT
FY 04 FY 05 [MANAGER - AUDITING FY 04 FY 05 ICORPORATION COUNSEL
11 11| Gen Fund/Gen Purpose 17 17{Gen Fund/Gen Purpose
Special Revenue 1 10|Proprietary
11 11| Total Positions 28 27| Total Positions

(a) Position deleted, per Misc. Res. #03043 (Phase | Budget Task Reductions), to be effective
10/31/03.

EMERGENCY RESPONSE & PREPAREDNESS
TOT ADMIN - EMERGENCY
FY 04 FY 05 |RESPONSE & PREPAREDNESS

=]
0

Gen Fund/Gen Purpose
Special Revenue
8 8| Total Positions

Prepared by Human Resources Dept. 9/20/03.

VI- 83



County Executive

Department Revenue by Division (GF/GP)

FY2004 FY2005

Budget Budget
Administration 323,052 323,052
Auditing 74,000 74,000
Corporation Counsel 0 0
Total Revenue $397,052 $397,052

Department Expenditures by Division (GE/GP)

FY2004 FY2005
Budget Budget
Administration 4,120,536 4,135,533
Auditing 1,287,355 1,290,923
Corporation Counsel 2,143,601 2,147,818

Total Expenditures $ 7,551,492 $7,574,274

Staffing
FY2004 FY2005
Budget Budget
Full Time Positions 61 60
Part Time Positions 4 4
Total Positions 65 64
Department Expenditures ($ in millions)

FY2004 FY2005
Budget Budget

Summary

Pursuant to Public Act 139 of 1973, the voters of Oakland County
elected a County Executive form of government in 1974. The
County Executive Administration Division is made up of the
County Executive and Executive Liaisons. The powers and duties
of the County Executive are to supervise, direct and control the
functions of County Departments under Executive control. The
County Executive is responsible to enforce all orders, rules and
resolutions of the Board of Commissioners, including the
preparation and submission of a recommended County Budget to
the Board each fiscal year. The County Executive coordinates
County activities, including appointing directors to head various
departments within the Executive branch. The Executive Liaison is
comprised of the following offices:

Community & Minority Affairs

Media & Communications Office

The Office of Art, Culture & Film

South Oakland Liaison/Special Projects Coordinator

Emergency Response and Preparedness

Current Issues

The County Executive has initiated the Oakland Economic Forum to
provide an opportunity for business, government, and educational
leaders to work collectively to develop business strategies, exchange
ideas and forge new partnerships to meet future goals. The County
Executive led Oakland County’s effort to maintain the AAA bond
rating resulting in lower borrowing costs for the taxpayers of
Oakland County. The AAA status, which is the highest rating
possible, is an honor enjoyed by only twenty of the nation’s 3,043
counties. This is a substantiation of Oakland County’s favorable
debt position and sound financial management.

Department Goals

o Enhance the quality of life for Oakland County citizens by
providing excellent services in the most expedient,
dependable and cost-effective manner possible.

e Recognize that county government is accountable to its
citizens and make every effort to ensure it is as streamline and
efficient as possible.

e Strive to make Oakland County an economic powerhouse in a
global market in order to increase its ability to compete in the
corridors of commerce around the world.

* Reinforce a commitment to technological advances in order to
enhance the County’s ability to compete in the marketplace of
the 21t century.

e Continue promoting economic growth throughout Oakland
County while still preserving -and enhancing the human and
natural environments.

e Cultivate partnerships between governments, businesses,
educators and artists that produce successful projects, which
enhance the quality of life in Oakland County.
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County Executive

Administration

The County Executive Administration is responsible for coordinating County activities, maintaining fiscal policies and
interacting with the County Board of Commissioners. The Administration strives to achieve the goals and objectives as
set forth by the County Executive.

Division Goals

To promote economic development within the
County;

Coordinate planning activities in order to address
infrastructure and environmental issues;

To strive to maintain the AAA bond rating
resulting in lower borrowing costs for the
taxpayers of Oakland County;

To ensure policies and programs established by
the County comply with required legal and fiscal
standards;

To maintain the quality of life enjoyed by the
citizens of Oakland County.

Division Revenue by Category

Division Expenditures ($ in millions)

FY2002 FY2003 FY2004 FY2005
Actual Est. Budget Budget
Actual

Program Expenditures

FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget

Gen. Fund/Gen. Purpose

Federal Grants 193,816 17,063 43,652 43,652
Intergov. Program 43,652 77,294 109,900 109,900
Charges for Services 2,921 2,161 . 154500 154,500
Other Revenue 75,301 6,800 15,000 15,000
Total Revenue $315,690  $103,318  $323,052 $323,052
Other Funds

Multi Org. Grants 0 104,566 0 0
Other Grants 252,594 310,749 88,784 88,784
Total Revenue $568,284  $518,633  $411,836 $411,836

FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget

Program Name
Gen. Exec Serv 2,807,963 2,668,537 2,822,436 2,832,050

Emergency Prep 2,185,848 2,817,393 1,386,884 1,392,267
Total Prog Exp  $4,993,811 $5,485,930 $4,209,320 $4,224,317

Division Expenditures by Category Staffing

FY2002 FY2003 FY2004 FY2005 FY2004 FY2005

Actual Est. Actual Budget Budget Budget Budget

Gen, Fund/Gen. Purpose
Salaries 1,932,144 1,883,186 1,819,990 1,819,990 Full Time Positions 23 23
Fringe Benefits 628,862 649,614 761,165 761,165 Part Time Positions 3 3
Contractual Services 342,632 326,710 415,599 415,599 Total Positions 26 26
Commodities 138,643 49,013 24,005 24,005
Capital Outlay 872,256 1,357,107 337,500 337,500
Internal Services 826,680 804985 762277 777.274
Total GF/GP Exp. $4,741,217  $5,070,615 $4,120,536 $4,135,533
Other Funds
Multi Org Grants 0 104,566 0 0
Other Grants 252,594 310,749 88,784 88,784

Total Expenditures $4,993,811
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County Executive

Summary of Major Program Changes

Revenue
Revenues reflect retirement administrative rebate.

Expenditures

The FY 2004 budget reflects the full year savings for the positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. Further operating reductions were approved for Medical Emergency
Training and Disaster supplies. Capital Outlay reflects the decrease of ($1,010,184) by the Emergency Response and
Preparedness Division for one-time purchases for Weapons of Mass Destruction (WMD) equipment. The budget for
internal services is for current operations and additional allocations will be approved for Information Technology (IT)
Development and Maintenance Departments based on usage.
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County Executive

General Executive Services $2,822,436 $2,832,050

The County Executive coordinates County activities and apprises management of its affairs, including appointing
directors to head various departments within the Executive branch. The following offices are within the Executive
Liaison:

Community & Minority Affairs

Media & Communications Office

The Office of Art, Culture & Film

South Oakland Liaison/Special Projects Coordinator
Emergency Response and Preparedness

Programs:

The Community and Minority Affairs service efforts includes assisting the County Executive in promoting the cultural
and ethnic diversity of Oakland County communities through the promotion of programs and services that are made
available to residents. Community and Minority Affairs meets with local government representatives from cities,
townships and villages to discuss low and moderate income resident housing needs, community health, and other issues
that require County input including promoting relationships across county lines.

The Media & Communications Office distributes press releases, arranges for press conferences, organizes periodic
editorial meetings between the major local newspapers and members of the administration and responds to media
requests for information and interviews. Media & Communications has been involved in providing public relations and
marketing support for the Oakland County Business Roundtable, the Oakland Partnership, the Woodward Corridor
Study, World AIDS Day and Student Government Day programs.

The Office of Arts, Culture and Film provides management assistance to local arts and cultural organizations, including
12 local arts councils, 11 community theaters and over 100 historical organizations. In addition, the Office of Arts, Culture
and Film advises the County Executive on national, state and regional arts and entertainment policies that affect county
residents.

The South Oakland Liaison/Special Projects Coordinator serves the County Executive Administration in a number of
specified areas, providing research, representation, analysis and reports as requested. The Coordinator directs and/or
assists in producing various county-related employee events, student government programs and serves on the Employee
Suggestion Program Committee and compiles and submits NACO (National Association of Counties) award applications.
In addition, the Coordinator acts as the County Executive’s representative to support the southernmost municipalities of
the County, attending meetings and events as warranted.

Emergency Response and Preparedness $1,386,884 $1,392,267

The Emergency Response and Preparedness Unit is responsible for proactive planning and providing effective
preparedness, response, recovery and mitigation for disasters occurring anywhere in Oakland County. We are dedicated
to supporting our Cities, Villages and Townships (CVTs) through a coordination of efforts during emergency operations.
The unit provides direct coordination and communication with regional, state and federal agencies for emergency
planning and response procedures. The unit is also responsible for planning and conducting annual operational readiness
exercises for our CVTs, first responders and business communities.

Objectives:

To develop four Countywide Hazardous Material (HAZMAT) Mutual Aid Consortiums to respond to single or multiple
incidents throughout the County.

VI- 87



Performance Measures FY2002 FY2003

Actual Actual
Number of HAZMAT Mutual Aid Consortiums in place 2 4
Number of CVTs participating in HAZMAT Mutual Aid 14 41

Objectives:
To provide standardized, comprehensive and effective training to our first responders ensuring their levels of technical
and tactical proficiency is second to none, anywhere in the state.

Performance Measures FY2002 FY2003

Actual Actual
Number of First Responders trained 225 465
Number of County Employees trained 365 75
Number of Training Classes presented 7 15

Objectives:
Provide and equip our first responder community with state-of-the-art equipment ensuring standardization and

interoperability.

Performance Measures FY2002 FY2003
Actual Actual

Purchased and provide fully equipped HAZMAT vehicles for CVT Mutual Aid Groups 0 4

Objectives:
Coordinate and conduct a countywide Hazardous Materials/ Weapons of Mass Destruction exercise to effectively test the

deployment of all four Mutual Aid Response Teams and the Oakland County Emergency Operations Center in multiple

scenarios.

Performance Measures FY2002 FY2003
Actual Actual

Number of county-wide HAZMAT/Weapons of Mass Destruction exercises held 0 1

Number of Table Top Exercises for Cities, Villages and Townships 2 3

Number of Table top Exercises for Private Sector 2 4

Number of ERP presentations to Local Communities and Business Sector 8 22

In 2003, a Total Operational Preparedness Exercise was held at three locations. The exercise involved 550 participants
from County fire departments, mutual aid consortiums, Sheriff’'s Department, FBI, Michigan State Police, Medical
Control Authority, hospitals, US Army Civil Support Team, Amateur Radio Public Service Corps, CN Railroad, and
numerous County departments and other agencies. It was the largest and most comprehensive exercise ever
conducted in the State of Michigan.

During the Blackout of 2003, the Emergency Operations Center (EOC) was activated and remained operational on a
24-hour basis for the first three days of the crisis. The EOC consisted of staff from within the County Executive and
personnel from all divisions of County government. Full support was provided to all cities, villages and township
until full power was restored to all areas of the county. Major activities included the emergency evacuation and
transfer of patients from an area hospital, direct logistical support to several police and fire agencies, as well as
providing drinking water to citizens and elderly care facilities around the County.

Objectives:
Identify, standardize, and provide first responder (police and fire) tactical and personal protective equipment.

Performance Measures FY2002 FY2003
Actual Actual
Obtain Federal Grant money for purchase of first responder equipment $164,000 $433,000
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County Executive

Auditing

The Auditing Division is responsible for auditing all transactions relating to County activities. In addition, the division
provides internal control assessment through verification and appraisal of the effectiveness of financial records, controls,
and operations, and the determination that policies and procedures established by management are being followed.
Audits provide objective analysis and recommendations concerning the soundness, accuracy, and adequacy of the
financial and operational activity and related compliance with county, state, and federal laws and regulations. The
Division also audits County departments to ascertain: 1) proper internal controls are in place, 2) all revenue, such as fees,
etc. owed to the County are being collected, and 3) all revenue and expenditures are properly recorded. Internal Auditing
monitors management’s business integrity, operational efficiency, and financial reporting accuracy.

Division Goals

Division Expenditures ($ in millions)

Increase the efficiency and effectiveness of County
departments, while helping to safeguard County
assets by identifying and correcting potential
problems.

Coordinate with independent public accountants
to avoid duplication of efforts;

Investigate compliance with the regulations
promulgated by various professional organi-
zations, governmental agencies, and legislative
actions;

Assist operating management in identifying
potential cost savings opportunities;

Communicate control concerns and techniques of a
common nature to all divisions and operating
units;

Investigate possible improprieties and allegations
involving County departments and financial
activities.

Division Revenue by Category

FY2002 FY2003 FY2004 FY2005
Actual Est. Budget Budget
Actual

Program Expenditures

FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget

Gen. Fund/Gen. Purpose

FY2002 FY2003 FY2004 TFY2005
Actual Est. Actual Budget Budget

Program Name

Charges for Services 77,049 69,637 74,000 74,000 Gen. Audit Serv. 1,316,554 1,252,936 1,287,355 1,290,923
Total Revenue $77,049  $69,637  $74,000 $74,000 Total Prog. Exp. $1,316,554 $1,252,936 $1,287,355 $1,290,923
Division Expenditures by Category Staffing

FY2002 FY2003 FY2004 FY2005 FY2004  FY2005

Actual Est. Actual Budget  Budget Budget  Budget

Gen. Fund/Gen. Purpose
Salaries 797,683 769,241 746,284 746,284 Full Time Positions 11 11
Fringe Benefits 288,329 291,095 347,096 347,096 Part Time Positions 0 0
Contractual Services 17,947 17,220 19,945 19,945 Total Positions 11 11
Commodities 5484 5,739 6,235 6,235
Internal Services 207,111 169,641 167,795 171,363

Total GF/GP Exp.  $1,316,554 $1,252,936 $1,287,355 $1,290,923
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Auditing

FY 2004

FY 2005

General Audit Services

$1,287,355

$1,290,923

Internal auditing is to assist management in the efficient and effective discharge of their responsibilities by furnishing
them with objective insights, analyses, appraisals, observations, and recommendations relating to improving controls
within the entire organization. This program is accomplished by providing Oakland County with general auditing
services. These services include departmental; performance and compliance audits and reviews; vendor and 3t party
audits; contract compliance and reviews; and bank reconciliation of all county bank accounts.
auditors are assisted in conducting fieldwork and transaction testing each year.

Performance Measures

General Auditing Services

Bank Compliance and Reconciliation
Michigan Dept. of Community Health
Community Development Block Grants
Compliance/Performance Audits
Special Assignments

Community Mental Health

Training

Cash Management Seminars

County Employees

Non-County Employees
from other municipalities
within the State of Michigan

In addition, external

FY 2000 FY 2001 FY 2002 FY 2003
Actual Actual Actual Actual
# of % of # of % of # of % of # of % of
Audits Time Audits Time Audits Time Audits Time
17 16.6% 24 24.3% 25 295% 27 32.2%
30 29.6% 27 26.9% 26  21.0% 32 28.3%
26 7.1% 32 9.1% 33 8.1% 39 8.1%
50 9.4% 39 7.7% 37 10.8% 36 9.1%
17 12.9% 19 19.1% 21  16.4% 24 5.2%
31 12.1% 37 12.9% 41  14.2% 46 17.1%
16 12.3% 2 >1% N/A N/A
FY 2000 FY 2001 FY 2002 FY 2003
Actual Actual Actual Actual
# of # of_ # of # of
Attendees Attendees Attendees Attendees
277 280 296 275
N/A 164 166 195
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County Executive

Corporation Counsel

Corporation Counsel supervises and manages all civil cases filed against the County, its divisions, departments, officials,
and employees; assists in negotiating business transactions with third parties; reviews contracts with other entities and
evaluates changes in laws impacting the County. Corporation Counsel is also responsible for safety functions within the
County. These functions provide programs and processes to support Oakland County’s efforts to create the safest quality
environment for its residents, visitors and businesses.

Division Goals

Efficiently and accurately provide a high quality of
professional legal services to Oakland County and its
County Executive, Board of Commissioners, and Elected
and Appointed Officials. This can be accomplished by:
Timely delivery of legal opinions to elected and
appointed Officials, department heads, and managers;
Working closely with departments to negotiate business
transactions with third parties;

Promptly reviewing contracts with other entities,
including grants;

Closely monitoring litigation and outside counsel to
insure efficient use of Oakland County financial
resources;

Counseling at law of the wvarious
departments;

officials and

Division Expenditures

(% in millions)

FY2002

FY2003 FY2004 FY2005

Actual Est. Budget Budget
¢ Defending the actions or conduct taken by officials and Actual
departments of the County;
o Saving County funds relating to outside counsel costs
and expenses by handling selected civil law cases in-
house;
¢ Advising departments impacted by changes in State and
Federal laws;
o Identifying and reducing hazardous situations and
assuring compliance with proper safety practices.
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002  FY2003 FY2004 FY2005
Actual  Est.Actual Budget Budget Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Legal Services 2,007,672 2,074,619 2,283,685 2,293,284
Total GF/GP Revenue $0 $0 $0 $0 Safety Coord. 73,425 78919 87908 92314
Total Prog. Exp.  $2,081,097 $2,153,538 $2,371,593 $2,385,598
Division Expenditures by Category
FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget  Budget Staffing
Gen. Fund/Gen. Purpose
Salaries 1,211,750 1,244,124 1,297,640 1,297,640 FY2004  FY2005
Fringe Benefits 407,228 435,419 576,293 576,293 Budget Budget
Contractual Services 33,575 38,746 40,625 40,625
Commodities 3,982 4,308 5,318 5,318 Full Time Positions 19 19
Internal Services 224,300 221,345 223,725 227,942 Part Time Positions 1 1
Total GF/GP Exp. $1,880,835 $1,943,942 $2,143,601 $2,147,818 Total Positions 20 20
Other Funds .
Building & Liability 126,837 130,677 140,084 $145,466
Fringe Benefit 73,425 78,919 87,908 92,314

Total Expenditures $2,081,097

$2,153,538 $2,371,593 $2,385,598
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Corporation Counsel FY 2004 FY 2005

Legal Services $2,283,685 $2,293,284

This unit represents the County in mental health commitment cases, provides written opinions to the County Executive,
Board of Commissioners, elected and appointed officials, and departments on matters of law as it applies to the function
of County government. Reviews, prepares, and/or handles contracts, professional services agreements, grants, Freedom
of Information Act requests, Board of Commissioners resolutions, collections on behalf of the County; appears on behalf
of the County in administrative hearings and serves as Parliamentarian to the Board and its standing committees.

Objectives
To efficiently and accurately provide a high quality of professional legal services to Oakland County and its County
Executive, Board of Commissioners, and Elected and Appointed Officials.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual
Assignments ' 2,078 2,170 1,085 1,129
Ongoing Assignments 273 218 54 71
Mental Health Hearings 518 611 717 774
(1 Jury) (3 Jury) 5 Jur 1Jur
2,870 3,002 1,861 1,975
Safety Coordination $87,908 $92,314

The Safety Coordination unit implements and coordinates safety, hazard and loss control activities that include: 1)
Inspection of County buildings and work locations to identify and reduce hazardous situations and assure compliance
with property safety practices. 2) Investigation of accidents occurring on County property. 3) Training of County
employees on all aspects of occupational safety and supervisors on federal and state health and safety responsibilities. 4)
Coordination of safety committees. 5) Providing recommendations and implementing programs designed to improve
employee safety habits.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

Site Inspections 17 30 52 42

Safety Recommendations from Inspections 45 58 75 116

# People Trained 301 175 380 332
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County Executive

Risk Management

The Risk Management and Safety Division is responsible for establishing programs and processes that support Oakland
County’s efforts to create the highest quality environment for its residents, visitors and businesses. The Division cost
effectively manages County exposure to losses in ways that assure continuity of its operations and protect the County’s
employees and property.

Division Goals Expenditure History

Minimize the long-term cost of County activities
through the identification, prevention, and control of
accidental losses and their consequences;

Apply risk management techniques through
aggressive claims management to minimize the
adverse effects of losses and to serve as a cost
reduction center;

Preserve the County’s assets and service capabilities
from destruction or depletion;

Protect the County against the financial consequences FY2002 FY2003 FY2004 FY2005
of accidental losses of a catastrophic nature through Actual Est. Budget Budget
cost effective risk transfer where economically Actual
feasible;
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005
Actual EstActual Budget Budget Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Asset Protection 1,964,981 1,829,044 2,006,145 2,169,257
Total GF/GP Revenue $0 $0 $0 $0 Employee Protection 280,981 357422 321952 318,337

Total Prog. Exp.  $2,245,962 $2,186,466 $2,328,097 $2,487,594

Division Expenditures by Category Staffing

FY2002 FY2003 = FY2004 FY2005 FY2004 FY2005

Actual Est. Actual Budget Budget Budget Budget

Gen. Fund/Gen. Purpose $0 $0 $0 $0
Building & Liability Insurance
Salaries 358,398 347,281 366,703 377,578 Full Time Positions 8 7
Fringe Benefits 130,259 129,784 165,318 174,354 Part Time Positions 0 0
Contractual Services 1,081,330 1,233,603 1,400,165 1,542,033 Total Positions 8 7
Commodities 1,424 1,427 6,108 6,108
Internal Services 393,570 116,949 67,851 69,184
Total Bldg. & Liab.  $1,964,981 $1,829,044 $2,006,145 $2,169,257
Other Funds

Fringe Benefit Fund 280,981 357422 321,952 318,337
Total Expenditures  $2,245,962 $2,186,466 $2,328,097 $2,487,594
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Risk Management FY 2004 FY 2005

$2,006,145 $2,169,257

Asset Protection

The- activities in this area include categorizing the exposures to the County and determining the most cost-effective
method of protecting these assets by self-insuring or by purchasing insurance. The assets are both physical (such as
building) and financial (such as cash). The department handles all self-insured liability claims against the County and
oversees all insured claims and litigated matters. This includes first-party claims (County-owned property).

Objectives
To insure all just claims are settled and the others are defended. Also, to insure all County property and assets are
protected from loss in the most cost-effective manner.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

Subrogation
Number of Subrogations 47 62 62 38
Number of Subrogations Collected 69 64 62 45
Subrogation Amount Collected $19,646 $36,086 $49,257 $22,859
Average Collected per Subrogation $418 $582 $794 $508
General Liability Claims
Number of New Claims 71 63 54 59
Open at End of Year N/A 31 25 8
Claims Paid $79,822 $20,701 $13,044 $2,263
Administrative Costs Paid $12,001 2,124 0 0
Claims & Administrative Costs Paid $91,824 $22,825 $13,044 $2,263
Average Claims & Adm. Costs per Claim $1,293 $362 $242 $38
Prisoner Property Claims
Number of New Claims 20 23 21 13
Open at Year End 3 14 7 11
Claims Paid $1,375 $537 $2473 $957
Average Paid per Prisoner Property Claim $69 $23 $118 $74
Auto Claims
Number of New Claims 87 302 278 219
Open at Year-End N/A 23 N/A N/A
Self Insured Claims Paid $3,620 $3,938 $24,378 $7,397
Average Paid per Auto Claim $12 $13 $88 $34
Property Losses
Number of New Claims 47 26 54 54
Open at Year-End 9 4 0 2
Claims Paid 8 0 0 0
Value of Submitted Losses $302,935 $24,217 $57,866 $150,637
Amount Paid $52,009 $0 $0 $0
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Employee Protection $321,952  $318,337

Risk Management & Safety activities in this area are primarily related to administration of the Workers” Compensation
Program for Oakland County employees injured on the job. Personnel from Risk Management & Safety and Corporation
Counsel conduct various training programs and work site safety inspections. These activities are intended to reduce the
number and severity of injuries and to eliminate workplace hazards. Also included are MIOSHA inspections.

Objectives

To return employees to a productive status as soon as practical.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual
Workers’ Comp Claims
Number of Claims 429 360 415 364
Indemnity 42 49 54 46
Medical 387 311 361 318
Open 21 33 165 177
Total $444,968 $746,388 $446,044 $370,483
Average $1,037 $2,073 $1,075 $1,018
Employee Safety Activity
Safety Inspections 28 29 N/A N/A
Miscellaneous Inspections 13 18 N/A N/A
Training 12 18 7 6
Total 53 55 7 6
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Management & Budget
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$341,306
Administration

206 $1,099,966
$2,732,661 Purchasing

Reimbursement 6%
14%

$8,474,533
$6,533,654 Equalization
i i 44%
Fiscal Services
34%

Budget Distribution by Expenditures

$3,179,193
Internal Services
17%

$93,148
Commodites
0%
$431,751

Contractual Services
2%

$10,385,116
Salaries
54%

$5,092,912
Fringe Benefits
27%
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MANAGEMENT & BUDGET DEPARTMENT

TOT DIRECTOR -
FY 04 FY 05 |[MANAGEMENT & BUDGET
197 197]|Gen Fund/Gen Purpose
6 6|Special Revenue
1 1|Proprietary
204 204]Total Positions

MANAGEMENT & BUDGET ADMINISTRATION

TOT DIRECTOR -
FY 04 FY 05 IMANAGEMENT & BUDGET
2 2|Gen Fund/Gen Purpose
Special Revenue
2 2| Total Positions
FISCAL SERVICES DIVISION PURCHASING DIVISION
TOT MANAGER - FISCAL TOT MANAGER -
FY 04 FY 05 |SERVICES DIVISION FY 04 FY 05 |PURCHASING
59 59|Gen Fund/Gen Purpose 12 12|{Gen Fund/Gen Purpose
3 3|Special Revenue Special Revenue
1 1|Proprietary 12 12| Total Positions
63 63| Total Positions
REIMBURSEMENT DIVISION ~ EQUALIZATION
TOT MANAGER - TOT MANAGER -
FY 04 FY 05 |REIMBURSEMENT FY 04 FY 05 |EQUALIZATION
34 34|Gen Fund/Gen Purpose 90 90|Gen Fund/Gen Purpose
3 3jSpecial Revenue Special Revenue
37 37| Total Positions 90 90| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Management & Budget

Department Revenue by Division (GE/GP)

FY2004 FY2005

Budget Budget
Administration 0 0
Purchasing 14,800 14,900
Equalization 2,350,918 2,434,347
Fiscal Services 0 0
Reimbursement 325,000 325,000
Total Revenue $2,690,718 $2,774,247

Department Expenditures by Division (GF/GP)

FY2004 FY2005

Budget Budget
Administration 341,306 341,402
Purchasing 1,099,966 1,102,309
Equalization 8,474,533 8,502,772
Fiscal Services 6,533,654 6,562,773
Reimbursement 2,719,941 2,730,032
Total Expenditures $19,169,400 $19,239,288
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 195 195
Part Time Positions 9 9
Total Positions 204 204
Department Expenditures ($ in millions)

0 g 2
FY2004 FY200
Budget Budget

Summary

The Department of Management and Budget (DMB) was
established under the authority of Public Act 139 of 1973, the
Unified Form of County Government Act, and Public Act 621
of 1978, the Uniform Local Budgeting Act. DMB supervises the
preparation and execution of the County’s Biennial Budget and
maintains expenditure control; performs all central accounting
functions, including payroll and accounts payable/receivable;
promotes fiscal responsibility across departments; coordinates
with the internal audit division to oversee internal accounting
controls and separation of duties; collects moneys owed the
County not within the jurisdiction of other County
departments; performs the central purchasing function;
contracts to provide assessing services to local municipalities
and prepares the annual property tax reports, including the
Equalization Report and the Local Tax Report; performs the
equalization function; participates in major County initiatives
as fiscal advisor.

The Director of DMB is designated as the Fiscal Officer of
Oakland County by the County Board of Commissioners.

Current Issues

Much of the focus in Oakland County over the past two years
has been directed toward budget reductions. This recent era of
budget challenges is not unique to Oakland County. The budget
issues facing Oakland County are the same issues facing state
and local governments all across the country: constrained
resources as a result of the recent recession and property tax
limitations, reductions in State revenue sharing, and rapidly
rising health care costs. What is unique to Oakland County is
that its leaders took quick and decisive action early on.

Oakland County utilizes a biennial budget process. This
discipline of looking at least two years ahead resulted in the
County’s leaders addressing the budget issues two years ago
when it became known that financial challenges would most
likely hit hardest in fiscal years 2004 and 2005.

The collective result of the County’s efforts over the past two
years is a $33.7 million budget adjustment in the fiscal year 2004
budget. This amount is equivalent to almost 10% of the total
General Fund budget.

According to Wall Street analysts, Oakland County’s budgetary
effort was a significant factor in the continuation of the County’s
AAA rating.
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Current Issues (Cont'd)

The County’s budget is balanced for fiscal years 2004
and 2005. At its Consensus Revenue Estimating
Conference on October 14, 2003, the State of Michigan
recognized that a $900 million shortfall exists in its
revenue estimate. The State is now required to take
corrective action to balance its budget for fiscal year
2004. As of this writing, the State has yet to do so. The
significance of this fact is that approximately $50 million
or 8.6% of Oakland County’s budget flows from State
resources, which includes revenue sharing,
reimbursements, and grants. As a result, even though
Oakland County’s budget is balanced for the next two
years, the County is continuing to be proactive in
identifying additional budget reductions in anticipation
of potential cuts in State funding.

Goals

e DProfessional Development: DMB is the primary
department responsible for the County’s financial
reporting and data. To ensure the integrity of its
work products, DMB places a high value on the
technical knowledge and professional development
of its staff. Many of the DMB professional staff have
certifications in their area of expertise, including
management staff who hold advanced degrees and
are active in their respective professional
associations. A primary goal for DMB is to continue
the development of its staff and encourage its
employees to pursue professional certification and
active involvement in standard-setting
organizations. This will help to ensure continued
use of best practices in government finance.

Continued Financial Strength: DMB is committed
to retaining the AAA bond rating assigned by Wall
Street analysts. As part of that effort, DMB will
continue its focus on long-term financial planning,
which includes preparation of a Biennial Budget
process as well as a five-year total revenue and total
expenditure projection for General Fund/General
Purpose operations.  Also, DMB will remain
committed to prudent budgetary control practices to
ensure continued favorable fund balance.

Innovations: In the role of Fiscal Officer, DMB
Administration seeks innovative means to maintain
or enhance financial stability with emphasis on cost
reduction and program efficiency. At present, the
following initiatives are underway:

* Implementation of an E-procurement and E-
financial system utilizing Internet based
technology.

e Increased availability of financial reports and
data on the County’s Web Site

e Continued progress toward enhanced program
measurements for use in the budget and
operational decision making process.

* Redesigning financial business processes within
Management and Budget and across
departments.

¢ Dissemination of the County’s financial and
purchasing policies and procedures via the
County’s Intranet and the Internet.

Summary of Major Program Changes

Revenue

The FY 2004 Budget reflects increased contracts for Equalization Assistance Services.

Expenditures

The FY 2004 budget reflects the full year savings for the positions deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. Further operating reductions were approved for Personal Mileage and
Travel. Additional allocations will be approved in FY 2004 for Information Technology (IT) Development and

Maintenance Departments based on usage.
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Management and Budget

Administration

Management and Budget Administration is responsible for the overall administration of the Department of Management
and Budget and oversees the Purchasing, Equalization, Fiscal Services and Reimbursement functions of the County. The
Director is designated as the Fiscal Officer of the County and is responsible for ensuring that the County operates within a
balanced budget and that all financial transactions and financial reporting are completed in accordance with the
accounting and reporting standards set by the Governmental Accounting Standards Board.

Division Goals

Division Expenditures

($ in thousands)

Continue a fiscally sound approach to County 400
finances to ensure that expenditures do not exceed 220
the resources available and a balanced budget is
maintained. 240
Enhance financial stability with an emphasis on cost 160
reduction and program efficiency. 80
Continue to promote fiscal responsibility among 0
departments. FY2002  FY2003  FY2004  FY2005
Actual Est. Actual Budget Budget
Maintain the County’s AAA Bond Rating.
Ensure the integrity of departmental work products
and the continued use of best practices through the
professional development of Management and
Budget staff.
Division Revenue by Category Program Expenditures
FY2002  FY2003 FY2004  FY2005 FY2002 FY2003  FY2004 FY2005
Actual Est. Actual Budget Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Administration 312,637 317,207 341,306 341,402
Total Revenue $0 $0 $0 $0 Total Program Exp. $312,637 $317,207 $341,306 $341,402
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004 FY2005
Actual Est. Actual Budget Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 225,699 217,080 231,247 231,247 Full Time Positions 2 2
Fringe Benefits 68,286 69,224 94,662 94,662 Part Time Positions 0 0
Contractual Services 9,120 8,053 7,700 7,700 Total Positions 2 2
Commodities 250 13,322 200 200
Internal Services 9,282 9,528 7,497 7,593
Total GF/GP Exp. $312,637  $317,207  $341,306 $341,402
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Management and Budget FY 2004  FY 2005

Administration $341,306 $341,402

The Administration program is responsible for the overall administration of the Department of Management and Budget
and oversees the Purchasing, Equalization, Fiscal Services and Reimbursement functions of the County. Activities
include promoting fiscal responsibility among the departments, providing fiscal advice for major County initiatives,
implementing a program management system throughout the County, coordinating technology initiatives within DMB,
long range financial planning and presenting the County’s financial status to Wall Street, department heads and the
Board of Commissioners.

Objective

Continue to maintain a balanced budget that appropriately allocates financial resources among County departments
enabling them to meet their goals and provide excellent citizen service. Continue to meet budget challenges resulting
from external economic conditions such as the recent recession, property tax revenue limitations, reduced State revenue
sharing, and rising health costs. Continue to maintain AAA bond rating,.

Performance Measures
The following major budget adjustments are reflected in the FY 2004 budget:

¢ A balanced budget that includes $33.7 million of budget reductions and adjustments. Some of those adjustments
included position deletions, reduction of operating line items, adjustments to the employee health care program, fee
adjustments and reduced capital expenditures.
¢ A balanced biennial budget plan through Fiscal Years 2004/2005 which includes
o Gradually reducing the County’s dependence on State Revenue Sharing over the next several years. This will
continue the proactive budgeting and planning process that the County has used to plan for reductions in
advance of the period that the reduction may actually occur.
¢ The establishment of a budget transition account to capture savings achieved through early implementation of
budget reductions, which can be used to smooth future budget reduction efforts. This account provides some
safety measures if the state reduces funding beyond the levels anticipated when the budget was adopted.

Objective

Continue the development of Management and Budget staff through professional certification and active involvement in
standard-setting organizations. This will help to ensure continued use of best practices in government finance.

Performance Measures

¢ The Department of Management and Budget Director and Fiscal Services Manager are Certified Public Finance
Officers (CPFO). This certification is administered by the Government Finance Officers Association (GFOA).
Currently, there are fewer than 300 CPFO’s nationally.

o The Deputy Director is a Certified Production and Inventory Manager as designated by the American Production and
Inventory Control Society (APICS). The Deputy Director is also Chairperson of the MMFOA Technology Committee
and a board member of the Michigan Association of Governmental Computer Users.

¢ The Fiscal Services Manager currently serves as the President of the Michigan Municipal Finance Officers Association
(MMFOA). Other DMB staff are actively involved in the MMFOA as members of the association’s committees.

o The Purchasing Manager is an Accredited Purchasing Practitioner through the National Institute for Supply
Management and is Past President of the Michigan Public Purchasing Officers Association. He is also the recipient of
the Marv Klang Lifetime Achievement Award for Excellence in Purchasing.

o The Equalization Division Manager is required by law to hold a Level IV Assessor Certification. That division has
four Level IV Assessors; there are only 167 people that hold this certification to serve 120 taxing jurisdictions in the
State of Michigan. Seventy-five percent of the Division’s employees hold a certification of Level I or higher. The
remaining employees who are not certified are primarily clerical support employees.
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Management and Budget

Purchasing

Purchasing is responsible for the acquisition of supplies, materials, equipment, and contracted services used by the
various County Divisions, Departments and operations. The division was established as a centralized operation to reduce
and control acquisition costs, formalize the acquisition process, and to implement the County's procurement policies.

Division Goals

Minimize the acquisition costs of all the goods and
contracted services in an effort to maintain
expenditures within adopted budget parameters
Provide the highest quality of goods and contracted
services for the money spent

Provide efficient and effective procurement services to
County operations by employing sound purchasing
methods

Stimulate participation in the County's business process
with current, new, and local businesses

Migrate the current County business model to a web

Division Expenditures ($ in millions)

1.2
1.0
0.8
0.6
04

02 1

0.0

FY2002 FY2003 FY2004 FY2005
based procurement process. Actual Est. Budget Budget
Actual

Division Revenue by Category Program Expenditures

FY2002 FY2003 FY2004  FY2005 FY2002 FY2003 FY2004 FY2005

Actual Est.Actual Budget Budget Actual Est.Actual Budget Budget

Gen, Fund/Gen. Purpose Program Name*
Charges for Services 0 29,812 14,800 14,900 Procurement 1,085,060 1,032,966 1,091,881 1,094,224
Other Revenues 11,250 0 0 0 E-Commerce 0 7,000 8,085 8,085
Tot. GF/GP Revenue  $11,250 $29,812 $14,800  $14,900 Total Prog. Exp. $1,085,060 $1,039,966 $1,099,966 $1,102,309
Division Expenditures by Category Staffing

FY2002 FY2003 FY2004  FY2005 FY2004  FY2005

Actual Est. Actual Budget  Budget Budget  Budget

Gen. Fund/Gen. Purpose
Salaries 615,596 598,621 623,068 623,068 Full Time Positions 12 12
Fringe Benefits 254,333 261,036 306,955 306,955 Part Time Positions 0 0
Contractual Services 16,466 14,565 26,621 26,621 Total Positions 12 12
Commodities 5,589 5.,287 5,121 5,121
Capital Outlay 15,877 0 0 0
Internal Services 177,199 160,457 138,201 140,544

Total GF/GP Exp. $1,085,060

$1,039,966 $1,099,966 $1,102,309
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Purchasing FY2004 FY2005
Procurement $1,091,881 $1,094,224

Purchasing will issue in excess of 1400 purchase orders, 700 contracts, and 800 blanket purchase orders in a year. The
County has steadily increased its out-sourcing of services for the past several years. This directly impacts the number of
contracts Purchasing issues. Expenditures, on behalf of the County, by the Purchasing Division this year will exceed
$250,000.00 dollars. Procurement consists of three sub-categories:

¢ Drain Procurement: the assignment of a specific buyer to work out of the Drain office to handle the acquisition of
their goods and services as defined under the County's policy and procedures manual"

¢ Information Technologies Procurement: the assignment of a specific buyer to work out of the IT offices to handle the
acquisition of their goods and services as defined under the County's policy and procedures manual

e General Procurement: all other acquisitions that do not fall into the categories noted previously.

Cooperative Purchasing

Purchasing administers and operates a cooperative purchasing program used by over 100 municipalities both in and
outside of the County. This program allows municipalities to combine purchase volumes of certain commodities to obtain
more favorable pricing. This has proved to be of great benefit especially to smaller townships and villages, where retail
prices are often charged because of their small usage. Many participants will save as much as $2500.00 on the purchase of
a police vehicle.

E-Commerce $8,085 $8,085

Purchasing is in the process of changing the County's business model to move from a conventional business process to a
web-based procurement program. We use a third party web site host to advertise bids and RFP's. The vendor community
is downloading some of these RFP's for bid purposes off this web site. Eventually our conversion to a new web based
procurement system will allow for a complete electronic exchange of solicitations and responses and payment for
services and archival information.

Contract Administration

This program currently has four sub-categories, consisting of three contracts, which have been converted to ordering via
the internet and the Procurement Card program. The three contracts consist of laboratory supplies, janitorial supplies,
and office products. All items are ordered by user departments through the vendors' web site. Each contract requires an
administrator to make changes to the contract, changes to the web order process, monitor the price and invoicing process.
An average of 10 hours per week is spent on these three efforts.

The P Card program is the use of a specially regulated credit card to make small item purchases. This program is
expanding to include some aspects of travel as well. This is intended as another method of paying the bills. The
administration of this program includes training of users, monitoring daily reports for use and abuse, expanding the card
use to other departments, coordinating the credit card bank with the Accounts Payable and the Treasurer.
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Management and Budget

Equalization

Pursuant to the General Property Tax Law of the State of Michigan, the Equalization Division assists the Board of
Commissioners in ascertaining whether the real and personal property in the townships and cities of Oakland County
have been equally and uniformly assessed at true cash value. If, on such examination, it deems the assessments to be
unequal, it shall equalize the same by adding to or deducting from the valuation of the taxable property in any township
or city such an amount as in its judgment will produce a common level of valuation in all 51 assessing units. The division
compiles sampling data, reports, and other statistics on property valuations in the County for use by the Finance
Committee, and assists in the annual preparation of the Local Tax Report by the Board of Commissioners to the State Tax
Commission. The Equalization Division is also responsible for determining homestead exemption of homeowners and
ownership transfers as well as handles the appeals pertaining to these activities.

Division Goals

To efficiently provide our citizenry and the tax-paying
public with high quality products and services within a
healthy work environment, encouraging cooperation,
honesty, integrity, and respect.

To provide a stable and equitable tax base for each
assessing district in the County to generate revenues for
the support of police, fire, schools, roads, parks,
libraries and other services that citizens require.

To continually develop and maintain software systems
to meet new legislative changes and state tax
commission requirements.

Division Expenditures

($ in millions)

10.0

8.0

6.0

» To provide assessing, reappraisals, and maintenance or FY2002  FY2003  FY2004  FY2005
service contracts for both real and personal property for Actual Est. Budget  Budget
cities and townships requesting the service. Actual
Division Revenue by Category Program Expenditures
FY2002  FY2003 FY2004 FY2005 FY2002 FY2003  FY2004  FY2005
Actual EstActual Budget Budget Actual EstActual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 2,045,833 2,259,454 2,350,918 2,434,347 Admin. Services 1,612,040 841,257 1,036,966 1,036,966
Tot. GF/GP Revenue $2,045,833 $2,259,454 $2,350,918 $2,434,347 Assessing 6,116,392 6,535,771 6,419,388 6,447,627
Equalization 298,965 308,015 350,976 350,976
Mapping 583,610 597,892 667,203 667,203

Division Expenditures by Category

Total Prog. Exp. $8,611,007

Staffing

$8,282,935 $8,474,533 $8,502,772

FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget  Budget

Gen. Fund/Gen. Purpose
Salaries 4,173,942 4120437 4,662,474 4,662,474
Fringe Benefits 1,613,317 1,669,156 2,287,983 2,287,983
Contractual Services 170,062 72,879 209,665 209,665
Commodities 59,012 22,525 56,600 56,600
Capital Outlay 4,958 0 0 0
Internal Services 2,589,716 2,315,938 1,257,811 1,286,050
Transfers Out 0 82,000 0 0

Total GF/GP Exp. $8,611,007

$8,282,935 $8,474,533 $8,502,772
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Equalization FY 2004 FY 2005
Administration $1,036,966 $1,036,966

Equalization administration provides direction and guidance for the efficient implementation and execution of goals and
objectives, oversees budget recommendations and monitors approved budget expenditures, schedules staff training,
monitors staff development and performance and responds to public inquiries and requests for information.

Assessing $6,419,388 $6,447,627

Real Property Assessing: renders quality assessment services in fulfillment of Equalization Division's responsibilities as
the contracted assessor to 24 units of government, maintains and balances assessment rolls in contracted assessing units
and provides decisions on homestead applications, property transfer affidavits and various exemption issues raised by
taxpayers.

Personal Property Assessing: renders quality assessment services as the contracted assessor to 24 units of government,
performs assessing services to enable 10 local units of government to access current technology and trained staff to ensure
uniform and equitable personal property assessment. Maintain contact and provide assistance to all 51 assessing units
within Oakland County to achieve uniform and equitable assessments of personal property.

Tax Tribunal appeals are processed on behalf of 24 assessing units from initial filing to appraisal and final state
determination of the property value under appeal.

Standards & Data Control: Maintain and update division manuals pertaining to real property consisting of two volumes
(residential and commercial/industrial), personal property, and office procedures.

Review and study state bulletins and communications and incorporate it in appropriate operating manual, oversee the
production and distribution of reports and notices of change of tax and assessment rolls for each new cycle for assessing
units.

Certifies millage rates and rectifies certified rates to rates spread as well as calculates Headlee rollbacks for all assessing
units.

Monitors Truth in Assessing and Truth in Taxation calculations.
Monitors community actions and elections and ensures that no assessing unit spreads incorrect or untimely tax rates.

Performance Measures

e Update and maintain field records of real property parcels in 24 units of government on contract basis for a total of
127,663 parcels

e Maintain real property records for approximately 141,743 residential and 8,634 commercial and industrial parcels

¢ Attend and assist board of review sessions of 24 assessing units

e Conduct audits of personal property records of taxpayers involving some 25,000 parcels within 34 contracted units of
government.

County Equalization $350,976 $350,976

Undertakes equalization functions for all classes of property located in Oakland County. Also conducts annual sales, land
and E.C.F. studies for each class of property within the county to assist local assessors in valuing all classes of property for
assessment purposes.
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Mapping $667,203  $667,203

Maintains parcel identification numbers, tax descriptions and GIS tax parcel mapping for the Oakland County Land File
System consisting of 457,539 parcels of land. Processes new parcels to the Land File System arising from land divisions,
combinations, or newly platted subdivision lots and condominium units in the 51 assessing units of Oakland County.
Approximately 8,000 parcels are processed annually.
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Management & Budget

Fiscal Services

The Fiscal Services Division provides all financial services to the County's departments and divisions, with the exception
of cash management and investments, which are provided by the Treasurer. Those responsibilities extend to externally
reporting the financial position and economic condition of the County to interested parties, as well as assisting the
executive and legislative branches of Oakland County government in the rational allocation of scarce County resources to
promote economic and efficient public services, which effectively meet community needs.

Report the financial position and economic condition of the
County in an accurate, timely, consistent, reliable manner,
leading to the publication of a Comprehensive Annual
Financial Report (CAFR) that receives an unqualified audit
opinion.

Issue payments to employees and vendors, for goods and
services delivered, in a timely and accurate manner.
Accurately forecast personnel, contractual services,
supplies, equipment and space requirements for all County
activities and validate quantities needed to accomplish the
operational objectives of all County agencies.

Respond efficiently to requests by elected officials and
county staff, for financial information and analysis.
Continue receiving awards of excellence from the
Government Finance Officers Association for the Popular

Division Expenditures

($ in millions)

10.0

FY2002 FY2003 ©FY2004 FY2005

Actual

Est. Budget Budget

Annual Financial Report, Comprehensive Annual Financial Actual
Report and the Biennial Budget document.
Division Revenue Program Expenditures
FY2002 FY2003 FY2004  FY2005 FY2002 FY2003 FY2004  FY2005
Actual EstActual Budget Budget Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose  $0 $0 $0 $0 Program Name
Other Funds Administration 2,511,602 2,675,070 2,033,819 2,062,938
Housing & Dev. Grant 79,108 81,515 0 0 Fin. Planning 1.066,749 942,402 722,349 722,349
Office Equipment 704,484 703,044 689,651 689,651 Fin. Processing 2,278,994 1,683,665 1,972,387 1,972,387
Workforce Dev. Grants 56,323 57,928 0 0 Fin. Reporting 2,331,871 2,469,084 2,687,063 2,692,329
Total Revenue $839,915  $842,487  $689,651 $689,651 Total Prog Exp. $8,189,216 $7,770,221 $7,415,618 $7,450,003
Division Expenditures
FY2002 FY2003 FY2004  FY2005
Actual Est. Actual Budget Budget Staffing
Gen. Fund/Gen. Purpose
Salaries 3,441,540 3,425,165 3,430,538 3,430,538 FY2004  FY2005
Fringe Benefits 1,287,897 1,333,770 1,701,638 1,701,638 Budget Budget
Contractual Services 142,531 115,468 129,818 129,818
Commodities 13,980 11,075 19,847 19,847
Capital Outlay 0 0 0 0 Full Time Positions 62 62
Internal Services 2,036,400 2.307,158 1,251,813 1,280,932 Part Time Positions 1 1
Total GF/GP Exp. $6,922,348 $7,192,636 $6,533,654 $6,562,773 Total Positions 63 63
Other Funds
Fringe Benefit 86,812 89,254 95,761 101,027
Office Equipment 859,818 348,888 689,651 689,651
Medical Care Facility 184,807 0 0 0
Workforce Dev. 56,323 57,928 0 0
Housing & Dev. Grant _79,108 81,515 96,552 96,552
Total Expenditures $8,189,216 $7,770,221 $7,415,618 $7,450,003
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FY 2004 FY 2005

$2,033,819 2,062,938

ible for obtaining and managing the personnel, contractual and technology resources of the
>s hiring the staff, providing a growth path for deserving individuals and professional
- all; as well as supervising contractual and technology resources, specifically the County’s
ormation system, to maximize the productivity of division staff. In addition, the Division’s
conduit of financial information to the County Executive, the Board of Commissioners, and
cials.

rofessional development.

FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual

es reimbursed 23 22 21 26

asses attended 46 46 48 19

g classes attended 15 11 13 5
ncial system

2 0 0 1

0 0 0 3

$722,349 $722,349

ning consists of two activities. The first is to accurately forecast personnel, contractual
and space requirements for all County activities and validate quantities needed to
jectives of all County agencies. The second is to monitor implementation of the biennial
budgets, and report variances and proposed adjustments on a timely and accurate basis to
ard in the County's decision-making process. This second activity includes responding to
s well as providing recommendations for fiscal improvements.

al budget
FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual
departments for appeals 15 8 8 1
recommended budget 6 4 0 0

iscal Services or supported
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Objective

e  Monitor the current budget

Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual

Number of amendments to adopted budget 247 259 415 200
Financial Processing $1,972,387 $1,972,387

The activities in this program area include the receipting and disbursing functions. The transaction processing activities
are conducted with the goal of achieving accuracy and timeliness while maintaining appropriate records for federal and
state reporting. The receipting function involves accurately recording all exchange (charge for services) and non-exchange
(property taxes) revenues received by the County. Disbursements include payroll activities and vendor payments.

Objective

e Issue paychecks to employees in accordance with all requirements including the filing of all tax statements.

Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual

Average number of checks issued per pay period 4,361 4,482 4,440 4,535

Average amount of each pay period $6,643,894 $7,086,188 $7,602,068 $7,749,852
Objective

e Record revenue items in an accurate manner

Performance Measures

Number of revenue vouchers processed 5,878 5,916 6,450 6,308

Number of other revenue documents processed 292 326 1,228 1,138

Number of write-offs and refunds 682 589 604 599
Objective

¢ Process vendor payments and maintain appropriate records for Federal reporting on form 1099.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

Number of direct vouchers 23,883 23,219 22,949 15,580
Number of purchasing payments 37,033 36,082 40,145 47,669
Number of canceled payments 1,394 1,491 1,265 1,174
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Financial Reporting $2,687,063 $2,692,329

This program area is responsible for reporting the financial position and economic condition of the County in accordance
with the standards set by the Governmental Accounting Standards Board (GASB). Independent Certified Public
Accountants verify that the financial reports meet the GASB standards. This effort culminates in the Comprehensive
Annual Financial Report (CAFR) which is produced under the guidelines established by the Government Finance Officers
Association (GFOA). The reporting activity also includes the publication of reports required by Federal guidelines for
Grants, reports required by the Michigan Department of Treasury pursuant to state statues, and special reporting needs of
various departments. This function publishes a summarized annual report that is intended for use by the general public.
This document is called the Popular Annual Financial Report (PAFR) and is reviewed by GFOA for appropriate content.

Objective

e Receive the Government Finance Officers Association awards for the Comprehensive Annual Financial Report,
Popular Annual Financial Report and Budget documents.

Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual

Number of awards received _ 3 3 3 3
Objective

e Issue periodic reports in accordance with requirements

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

Number of Federal Grant reports 248 279 332 341
Number of specialized department reports 2,031 2,369 3,558 3,672
Number of new reports developed 8 27 85 38
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Management and Budget

Reimbursement

Reimbursement is responsible for assisting the Circuit, Family, and Probate Courts in the collection of all court-ordered
fees and determining an individual's ability to pay for various court services. The division assists the Oakland County
Sheriff’s Department in the collection of inmate board and care. The division conducts administrative Order to Show
Cause hearings, prepares reimbursement orders, processes tax intercepts and garnishments, and disburses restitution
monies to crime victims. The Division is also responsible for managing collections for services and care provided by the
Medical Care Facility.

- . . Division Expenditures in millions
o To operate an efficient collections process, assess fees in P t )

an accurate and timely manner, ensure maximum
recovery of costs to the Courts and the County, and
operate within the confines of the resources allocated to

3.5 1

2.8
the division.
e To examine all of our procedures, particularly those 21
that relate directly to the court, to determine and

implement ways to improve efficiency in our operation. 14

e To implement enhancements to our system to measure
court activity in relationship to collections and non-
financial performance measures.

FY2002 FY2003 FY2004 FY2005
Actual Est. Budget Budget

Actual
Division Revenue by Category Program Expenditures
FY2002  FY2003 FY2004 FY2005 FY2002 FY2003 FY2004  FY2005
Actual Est.Actual  Budget Budget Actual Est.Actual Budget Budget

Gen. Fund/Gen. Purpose Program Name

Charges for Services 334,148 347,989 325,000 325,000 Administration 766,873 754.833 800,893 809,318
Other Revenues 0 26 0 0 Circuit Ct Collec. 890,402 931,187 980,270 981,103
Tot. GF/GP Revenue  $334,148  $348,015 $325,000 $325,000 Family Ct Collec. 794,461 794911 951,498 952,331

Medical Care Fac. 103,765 175,725 163,261 169,989

Total Prog. Exp. $2,555,501 $2,656,657 $2,895,922 $2,912,741

Division Expenditures by Category Staffing
FY2002  FY2003 FY2004 FY2005 FY2004  FY2005
Actual Est. Actual Budget Budget Budget  Budget

Gen. Fund/Gen. Purpose

Salaries 1,285,927 1,316,672 1,437,789 1,437,789 Full Time Positions 32 32
Fringe Benefits 536,587 560,956 701,674 701,674 Part Time Positions 5 5
Contractual Services 57,727 45,656 57,947 57,947 Total Positions 37 37
Commodities 11,239 3,892 11,380 11,380

Capital Outlay 0 0 0 0

Internal Services 570,780 553,756 523,871 533,962

Total GF/GP Exp. $2462,260 $2,480,932 $2,732,661 $2,742,752

Other Funds

Medical Care Fac. 93,241 175,725 163,261 169,989

Total Expenditures $2,555,501  $2,656,657 $2,895,922 $2,912,741
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Reimbursement FY 2004 FY 2005
Administration $800,893 $809,318

Administration prepares financial reports and statistics in a timely and efficient manner. Additional duties include
analyzing new and pending legislation for impact on the collections process; evaluating new and current programs for
increased efficiencies; modifying division procedures; and providing on-going training.

Circuit Court Collections $980,270 $981,103

Circuit Court Collections is responsible for the collection of all fees ordered by the Circuit Court such as court costs,
attorney fees, restitution, fines, and crime victim’s rights fees. The Unit also collects inmate board and care charges as
well as fees associated with the Community Service Program.

Staff conducts financial interviews with defendants, establishes payment schedules and applies community service
credits to defendant’s accounts when appropriate. They conduct Order to Show Cause hearings, process state tax
intercepts, initiate lawsuits, and prepare court orders and garnishments. They are also responsible for disbursing
restitution payments to victims.

Family Court Collections $951,498 $952,331

Family Court Collections is responsible for the collection of fees ordered by Family Court such as the cost of care for court
wards, attorney fees, restitution, court costs, service fees, crime victim’s rights fees, and clinical evaluations. Staff
conducts financial interviews to determine parents’ ability to reimburse the county for costs incurred due to minor(s)
involvement with the Family Court and prepares the Order for Reimbursement. Staff initiates and conducts Order to
Show Cause hearings, processes wage assignments, state tax intercepts, and requests bench warrants. Staff is responsible
for maintaining and collecting Probate Court Mental Health accounts for court-appointed attorney fees. This unit also
disburses restitution payments to crime victims.

Medical Care Facility Collections $163,261 $169,989

The Medical Care Facility Collections unit is responsible for collecting monies from insurance companies,
Medicare/Medicaid/ and private pay patients for cost of care and services provided.

VI- 112



Central Services
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$194,711
Administration
8%

$2,162,091 Budget Distribution by Expenditures
Support Services
92% $14,980

Commodities
1%

$975,421
Internal Services
41%
$21,173
Contractual Services $444,005
1% Fringe Benefits
19%
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CENTRAL SERVICES DEPARTMENT

TOT DIRECTOR -

FY 04 FY 05 ]CENTRAL SERVICES
21 21|Gen Fund/Gen Purpose
40 40|Proprietary
61 61 Total Positions

ADMINISTRATION
TOT DIRECTOR -
FY 04 FY 05 [CENTRAL SERVICES
1 Gen Fund/Gen Purpose
Proprietary
Total Positions

-

1

s

AVIATION & TRANSPORTATION SUPPORT SERVICES
TOT MANAGER - AVIATION TOT MANAGER -
"FY 04 FY 05 |& TRANSPORTATION FY 04 FY 05 |SUPPORT SERVICES
Gen Fund/Gen Purpose 20 20{Gen Fund/Gen Purpose
18 18| Proprietary 22 22|Proprietary
18 18| Total Positions 42 42| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Central Services

Department Revenue by Division (GF/GP)

FY2004 FY2005
Budget Budget
Administration 0 0
Aviation & Trans. 0 0
Support Services 144,000 149,000
Total Revenue $144,000 $149,000

Department Expenditures by Division (GE/GP)

FY2004 FY2005

Budget Budget
Administration 194,711 194,804
Aviation & Trans. 0 0
Support Services 2,162,091 2,175,506
Total Expenditures $2,356,802 $2,370,310
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 58 58
Part Time Positions 3 3
Total Positions 61 61

Department Expenditures (% in millions)

Budget Budget

Summary

Central Services Administration is responsible for the overall
administration and operations of two primary areas of Oakland
County and several units:

Support Services Division. This Division provides a wide
variety of governmental and internal services to county
departments, including Vehicle Operations, Record Retention,
Mailroom, Print Shop, Convenience Copier and the Courthouse
Cafeteria.

Airports Division. This Division is comprised of three county-
owned airports; Oakland County International Airport,
Oakland/Troy Airport, and Oakland/Southwest Airport.

The Director of Central Services also represents the County

Executive on the Oakland County Parks and Recreation
Commission.

Current Issues

Support Services:

e Provide incoming and outgoing mail service in a safe and
secure manner.

e Research and investigate ways to lower postal expenses.

o Develop alternate forms of record storage and retention to
reduce amount of space used for this purpose.

Airports:

* Prepare and implement an upgraded security plan.

¢ Continue implementation of Part 150 Noise/Land Use
Compatibility Study.

s Erect T-Hangars to meet customers’ demands.

e Complete Master Plans and begin implementation at
Oakland County International and Oakland/Southwest
Airports.

e Construction of a state of the art ground run-up enclosure at
the Oakland County International Airport as part of its
continuing noise mitigation program.
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Department Goals

Support Services:

Operate and maintain the County vehicle fleet in
a cost effective manner to meet the automobile,
van and truck travel needs of the Oakland
County workforce.

Provide copying and printing services to County
departments on a timely, efficient and cost
effective basis.

Maintain same day U.S. mail service for
outgoing and incoming mail at the lowest

Airports:

Plan for and provide facilities and services
adequate to meet the demands and needs for
general aviation travel.

Promote safety by maintaining and improving
facilities, services and equipment in airport
development and operations.

Function on the basis of a balanced operational
budget in which airport-generated revenues are

possible postage rate. equal to direct, operational expenses.

. Store and retrieve records in an efficient basis
utilizing the minimum of space.

Summary of Major Program Changes

Revenue
Increase in vending machine commissions, $73,000, due to contract re-bid. Decrease in projection of County Auction
revenue ($6,500). Record Retention photocopies budget was transferred to the Clerk’s Office ($10,000) .

Expenditures

The FY 2004 budget reflects the full year savings for the position changes approved during the Phase I Budget
Amendments and Adjustments that were approved mid FY 2003. Further operating reductions were approved for
Expendable Equipment, Travel & Conference, Memberships, Dues & Publications, Auction Expense and Equipment
Repairs. The budget for internal services is for current operations and additional allocations will be approved for
Maintenance Departments based on usage.
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Central Services

Administration

Central Services Administration is responsible for the overall administration and operations of the Oakland County

Airports and the Support Services Division.

Division Goals

Division Expenditures

($ in thousands)

e All Support Services are provided on a timely, 250
efficient and cost effective basis. 200
o County Airport facilities and services are adequate 150
to meet the demands and needs for general aviation
travel. 100
_ 50
o Ensure all aspects of Airport and Support Service
Operations are safe for both the employees and the 0
public. FY2002  FY2003  FY2004  FY2005
Actual Est. Actual Budget Budget
s Airport generated revenues are equal to or greater
than direct, operational expenses.
Division Revenue by Category Program Expenditures
FY2002  FY2003 FY2004  FY2005 FY2002 FY2003 FY2004 FY2005
Actual Est. Actual  Budget Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Administrative Svs. 182,237 187,948 194,711 194,804
Total Revenue $0 $0 $0 $0 Total Program Exp. $182,237 $187,948 $194,711 $194,804
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004  FY2005 FY2004 FY2005
Actual Est. Actual  Budget  Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 123,583 126,257 128,794 128,794 Full Time Positions 1 1
Fringe Benefits 37,306 39,883 49,547 49,547 Part Time Positions 0 0
Contractual Services 90 144 2,600 2,600 Total Positions 1 1
Commodities 0 169 200 200
Internal Services 21,258 21,495 13,570 13,663
Total GF/GP Exp. $182,237  $187,948  $194,711 $194,804
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Central Services

Aviation & Transportation

The primary mission of the Airports Division is to provide the aviation segment of the Oakland County transportation
system, currently comprised of three county-owned airports. The division is mandated by applicable federal and state
agencies (Federal Air Regulations promulgated by the Federal Aviation Administration and rules and regulations of the
Michigan Aeronautics Commission) to fulfill a number of requirements for the operation of airports. The numerous
functions and level of services mandated by these agencies include the following categories: airport certification, airport
condition assessment and reporting, airport design, Aircraft Rescue Fire Fighting equipment and manpower, bird hazard
reduction, emergency plan, ground vehicles, handling and sorting hazardous materials, identifying and marking
construction and other unserviceable areas, marking and lighting runways, thresholds and taxiways, obstructions,
protection of navigational aids, public protection, safety areas, self-inspection program, and traffic and wind direction
indicators. Oakland County is the only local government in Michigan to own and operate three airports. Oakland County
International Airport ranks as the 43rd busiest airport in the nation with 277,616 takeoffs and landings. It is ranked as the
nation’s sixth busiest general aviation airport and second to Detroit Metro in Michigan. The total based aircraft at the
three County-owned airports exceeds all other towered airports in Michigan combined.

Division Goals Division Expenditures ($ in millions)
e Plan for and provide facilities and services adequate to 6.0

meet the demands and needs for general aviation 5.0

travel.

4.0

s Promote safety and security by maintaining and 3.0

improving facilities, services and equipment in airport 20

development and operations. 1.0

o Function on the basis of a balanced operational budget 0.0
in which airport-generated revenues are equal to direct, FY2002  FY2003 FY2004 FY2005
operational expenses. Actual Est. Budget Budget
Actual
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget  Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose 0 0 0 0
Airport Facilities Fund Program Name
Charges for Services 3,942,609 4,079,620 4,236,285 4,283,332 Administration 841,982 775,330 852,088 873,447
Investment Income 243,885 252,835 271,795 271,795 Operations 3,645,027 4,047,952 3,655,992 3,681,680
Other Revenue 8,863 14,217 0 0 Total Program Exp. $4,487,009 $4,823,282 $4,508,080 $4,555,127
Contributions 146,991 271,231 0 0
Transfers In 284,805 0 0 0
Total Prop. Revenue $4,627,153 $4,617,903 $4,508,080 $4,555,127
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004 FY2005
Actual Est. Actual Budget  Budget Budget Budget
Gen. Fund/Gen. Purpose 0 0 0 0
Airport Facilities Fund
Salaries 984,576 1,000,674 1,021,956 1,049,250 Full Time Positions 18 18
Fringe Benefits 397,932 412,571 472,949 483,348 Part Time Positions 0 0
Contractual Services 1,630,860 1,436,040 1,491,323 1,500,677 Total Positions 18 18
Commodities 57,706 67,526 47,815 47,815
Depreciation 1,200,859 1,646,727 1,189,823 1,189,823
Internal Services 215076 259,744 284,214 284,214
Total Prop. Exp $4,487,009 $4,823,282 $4,508,080 $4,555,127
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Aviation & Transportation FY 2004 FY 2005

Administration $852,088 $873,447

Administration provides the operational and clerical support necessary to operate Oakland County International,
Oakland/Troy and Oakland/Southwest Airports. Responsibilities include obtaining/administering Federal Grants for
land acquisition and noise or safety programs; development of the budget and monitoring of budget expenditures;
evaluating and modifying of division procedures to meet federal/state mandates; management of over 600 individual T-
hangar units; strategic planning for development of airports; and responding to public inquiries and requests for
information. The Oakland County International Airport is currently constructing a state of the art, aesthetically treated
ground run-up enclosure as part of its continuing noise mitigation program. When completed this facility will be the most
technically advanced facility in the United States.

Performance Measures

FY 2000 FY 2001 FY 2002 FY 2003
Actual Actual Actual Actual
Federal Grants $8,000,000 $5,250,000 $4,200,000 $3,100,000
Land Acquisition 14 parcels/ 20 parcels/ 16 parcels/ None
4.5 acres 3.5 acres 4.5 acres
New Construction $5,000,000 $860,000 $3,036,000
Bldg Administration 607 684 684 684
Land Lease Admin 37 37 40 41
Based Corporations 150 150 150 150
Based Aircraft 850 850 850 850
Operations $3,655,992 $3,681,680

Operations at Oakland County International Airport provide 24-hour Aircraft Rescue Fire Fighting emergency response;
equipment and building maintenance for county-owned buildings and 380 T-hangar units; snow plowing of runways,
taxiways, ramps and service roads; landscape work, including considerable formal landscaping, and mowing over 500
acres of grass. Additional responsibilities at Oakland/Troy and Oakland/Southwest Airports include electrical repairs to
airfield lights; airfield striping and pavement repairs; building maintenance of county-owned buildings and an additional
227 T-hangar units.

Performance Measures

FY 2000 FY 2001 FY 2002 FY 2003
Actual Actual Actual Actual
Lawn Mowing n/a 500 acres 600 acres 625 Acres
Snow Removal n/a 85 acres 85 acres 85 acres
Pavement Maintenance & Repair n/a 34 acres 34 acres 34 acres
Electrical related to underground
wiring and above ground lighting n/a 12 miles 12 miles 12 miles
Structural/ Electrical/ Mechanical
maintenance of buildings n/a 614 614 614
Operation and maintenance of
fleet (45 major/25 minor) n/a 60 70 70
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Central Services

Support Services

The Support Services Division of the Department of Central Services provides a wide variety of internal support services
to county departments. The division is comprised of both governmental and internal service funds. The governmental
fund portion includes Administration, Record Retention, and Mailroom Operations. The internal service portion includes
Vehicle Operations, Print Shop, Convenience Copier Fund, and Postage Expenses. The division also is responsible for
contract administration for the courthouse cafeteria and vending machines placed in county buildings.

¢ To operate and maintain the County vehicle fleet in a
cost effective manner to meet the automobile, van and
truck travel needs of the Oakland County workforce

e Provide copying and printing services to County
departments on a timely, efficient and cost effective

basis.

e To maintain safe, same day U.S. mail service for
outgoing and incoming mail at the lowest possible

postage rate.

e To store and retrieve records in an efficient basis
utilizing the minimum of space.

Division Expenditures

($ in millions)

15.0

12.0

9.0

6.0

3.0

0.0

FY2002 FY2003 FY2004 FY2005

Actual Est. Budget Budget
Actual
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget Actual Est. Actual  Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 64,895 52,767 138,000 143,000 Administration 174,889 192,448 193,007 193,247
Other Revenue 6,508 7,130 6,000 6,000 Food Services 173,557 169,917 160,821 163,506
Total GF/GP Revenue $71,403 $59,897  $144,000 $149,000 Materials Mgmt. 283,953 240,986 336,735 339,319
Record Retention 1,759,932 1,029,877 1,013,607 1,020,555
Other Funds Mailroom 1,158,969 1,500,516 1,712,121 1,713,953
Motor Pool Fund 7,016,585 6,414,174 5,682,310 5,568,460 Motor Pool 6,379,203 6,070,102 5,929,888 5,982,079
Mailing, Conv. Copier Printing 1,210,687 1,286,615 1,363,857 1,394,875
and Printing 3,205,899 3,234,102 3,103,258 3,103,258 Convenience Copier 649,568 541,512 527,558 527,599
Total Revenue $10,293,887 $9,708,173 $8,929,568 $8,820,718 Total Prog. Exp. $11,790,758 $11,031,973 $11,237,594 $11,335,133
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004 FY2005
Actual Est. Actual  Budget Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 798,771 709,239 772,429 772,429  Full Time Positions 39 39
Fringe Benefits 334,983 334,005 394,458 394,458  Part Time Positions 3 3
Contractual Services 8,172 16,019 18,573 18,573  Total Position 42 42
Commodities 34,093 12,146 14,780 14,780
Internal Services 1,216,313 914,162 961,851 975,266
Transfers Out 53,500 0 0 0
Total GF/GP Exp. $2,445,832 $1,985,571 $2,162,091 $2,175,506
Other Funds
Motor Pool Fund 6,325,703 6,070,102 5,929,888 5,982,079
Mailing, Conv. Copier
and Printing 3,019,223 2,976,300 3,145,615 3,177,548

Total Expenditures $11,790,758 $11,031,973 $11,237,594 $11,335,133
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Support Services

Summary of Major Program Changes FY 2004 FY 2005

Printing, Mailing and Convenience Copier Fund
The FY 2004 budget reflects the full year savings for the position deleted with Phase I Budget Amendments and
Adjustments. This enabled the fund to cut markup rates to departments.

Motor Pool
The FY 2004 budget reflects the full year savings for the position deleted with Phase I Budget Amendments and
Adjustments. This enabled the fund to cut vehicle rental rates to departments.

Administration | $193,007 $193,247

The Administration unit is comprised of a manager and secretary. Under general direction from the Director of Central
Services, the Manager is responsible for the daily operations of the Support Services divisions.

Food Services $160,821 $163,506

The County of Oakland contracts with a third party to operate a cafeteria in its courthouse facility. The county owns and
maintains a majority of the equipment in this facility and pays the building space rental. The County of Oakland also
contracts with a third party for vending machines. The county receives commissions from the sales, of approximately
$132,000 annually. The Manager of Support Services is the contract administrator for these contracts.

Materials Management $336,735 $339,319

The Material Management program is responsible for the sale of surplus county items. Materials Management staff
organizes and operates two public auctions each year. Also, a third party has been utilized for the sale of some specialty
equipment on the internet. The program also warehouses used county furniture for the use of county departments.

Record Retention $1,013,607 $1,020,555

Record Retention is the custodian of county records. It is the responsibility of Record Retention to store and maintain
County records as required by law. It retrieves stored documents for the public and county departments.

Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual
Boxed Records Stored 38,916 39,794 39,000 40,033
Rolls of Microfilm 18,231 19,722 18,231 28,458
Drawers of Microfiche 105 126 149 153
Open Shelf Files 510,054 466,046 510,000 567,369
Number of Transactions 318,272 263,769 300,000 300,000
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Mailroom $1,712,121 $1,713,953

The Mailroom is the central point for all incoming and outgoing County mail. This primary daily operation consists of
picking up mail from the U.S. Post Office and sorting for delivery to County departments. The mailroom staff meters
outgoing mail and inter-county mail. The county is saving approximately $132,000 in postage costs on its daily mail and
$75,000 on special mailings. The mailroom is marketing its services to municipalities, i.e. tax bill mailing. Also, the
mailroom processes daily mail for Community Mental Health and Oakland Schools, which is generating approximately
$50,000 in additional revenue for the print/mail operation.

Printing $1,363,857 $1,394,875

The Print Shop provides a combination of custom printing services and high volume copy services to County
departments. Also, departments can order preprinted forms, carton copy paper, business cards and flags through the
Print Shop.

Convenience Copier $527,558 $527,599

This program oversees the copy machines located in various county departments. The County has a contract with a third
party for lease of its copy machines and assistance in managing the equipment and services funded through the County’s
Convenience Copier Fund. The Convenience Copier Fund operates under a separate working capital and charges the
user departments a fee per impression. The fee charged includes all supplies. In 2000 the County began to network some
of its copy machines to serve in a dual function as printer/copier.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

Number of Machines 173 193 199 202

Motor Pool $5,929,888 $5,982,079

The Motor Pool program provides, maintains and repairs County vehicles, and operates under separate working capital
program that purchases and leases both new and used vehicles. The unit also operates a central garage facility. A
majority of warranty repair work, transmission and heavy engine jobs are taken to local dealers. All collision repairs are
performed by outside vendors. Vehicles are replaced through a revolving fund and leased to user departments at a fixed
per mile rate. All costs such as gasoline, oil, labor, parts and insurance are recaptured through the lease rates.

Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual
Number of Vehicles 625 639 655 692
Miles Driven 10.1 million 10.3 million 10.6 million 11.2 million
Mechanics 7 7 8 8
Garage Attendants 1 1 1 0
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More than 720,000 people work in Oakland County's 63,000
business establishments and government agencies.



Facilities Management
FY 2004 General Fund/General Purpose

Budget Distribution by Division

$380,515
Administration
25%

$1,163,323
Engineering
75%

Budget Distribution by Expenditures

$54,000

$134.447 Transfers Out
: 3%

Internal Services
9%

$9,300
Commodities
1%

$100,625
Contractual Services
7%

$851,672
Salaries
54%

$393,794
Fringe Benefits
26%
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FACILITIES MANAGEMENT DEPARTMENT
TOT DIRECTOR -
FY 04 FY 05 |FACILITIES MGMT.
12 12{Gen Fund/Gen Purpose
189 189|Proprietary
201 201 Total Positions
| —
ADMINISTRATION
TOT DIRECTOR -
FY 04 FY 05 |FACILITIES MGMT.
3 3|Gen Fund/Gen Purpose
9 9| Proprietary
12 12| Total Positions

FACILITIES MAINTENANCE & OPERATIONS FACILITIES ENGINEERING
TOT MANAGER - FACILITIES TOT MANAGER -
FY 04 FY 05 |MAINT. & OPERATIONS FY 04 FY 05 |FACILITIES ENGINEERING
Gen Fund/Gen Purpose 9 9|Gen Fund/Gen Purpose
180 180]| Proprietary Proprietary
180 180|Total Positions 9 9| Total Positions

Prepared by Human Resources Dept. 9/20/03.
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Facilities Management

Department Revenue by Division (GE/GP)

Facilities Mgmt. Admin.
Facilities Maint. & Op.
Facilities Engineering
Total Revenue

Department Expenditures by Division (GE/GP)

Summary

FY2004 FY2005
Budget Budget
0 0

0 0

0 0

$0 $0

FY2004 FY2005

Budget Budget
Facilities Mgmt. Adm. 380,515 381,309
Facilities Maint. & Op. 0 0
Facilities Engineering 1,163,323 1,164,544
Total Expenditures $1,543,838 $1,545,853
Staffing

FY2004 FY2005

Budget Budget
Full Time Positions 172 172
Part Time Positions 29 29
Total Positions 201 201

Department Expenditures

($ in millions)

FY2004 FY2005
Budget Budget

The Facilities Management Department plans, designs,
constructs, renovates, maintains, operates and provides security
for the majority of facilities and grounds owned by Oakland
County. In addition, the Department prepares and administers
all lease agreements, assists departments in the sale or purchase
of property, and is responsible for the preparation of the
County’s five-year Capital Improvement Program.

Overcrowded Facilities - All facilities are at or exceed design

capacity. Relief will be provided with the purchase of the
105,000 square foot Oakland Schools Administration Building.
However, this space may not be available until 2005.

Security of County Facilities - The September 11, 2001 terrorist
activities add a heightened dimension of responsibility to the
department in the short- and long-term planning of facilities
and current operations.

The County’s 5-year Capital Improvement Program indicates
that approximately 80% of the County’s long-term facility
needs are in the Law Enforcement area. This area includes
Courts, Jails and related support functions.

Department Goals

¢ Provide long-range planning, design and construction or

renovation of County-owned facilities including site
improvements, parking lots and utilities.

¢ Maintenance and operation of County facilities including

Service Center wutilities, custodial services, grounds
maintenance and departmental support services.

¢ Development and administration of County Capital

Improvement Program.

e Allocation and management of space within County facilities.
* Negotiation and administration of lease agreements associated

with the district courts and office space utilized by various
County departments.

* Recommends the purchase and sale of County facilities and

properties.

® See Program Goals of the Facilities Engineering and Facilities

Maintenance and Operations Divisions.
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Summary of Major Program Changes

General Fund
Revenue
Charges for Services by the Facilities Engineering Division to outside agencies are not anticipated in FY 2004.

Expenditures

The FY 2004 budget reflects the full year savings for the position deleted with Phase I Budget Amendments and
Adjustments that were approved mid FY 2003. FY 2003 includes a one-time encumbrance of $10,840 for Professional
Services from FY 2002 brought forward in the Facilities Engineering Division. Further operating reductions were
approved for Professional Services, expendable equipment and supplies. The budget for internal services is for current
operations and additional allocations will be approved for Maintenance Departments based on usage.
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Facilities Management

Administration

The Administration Division oversees the construction, management, and operation of all facilities and properties owned
by Oakland County. It provides long-range planning to insure adequate facilities to meet future space requirements as
well as design services and construction management of interior renovations to County-owned facilities. Lease
agreements are prepared and administered for off-campus facilities and departments are assisted with the sale and
purchase of property.

e Provide long-range planning and oversee the design and Division Expenditures (8 in millions)

construction or renovation of County-owned facilities
including site improvements, parking lots and utilities.

e Allocation and management of space within County
facilities.

¢ Negotiation and administration of lease agreements
associated with the district courts and office space
utilized by various County departments.

s Recommends the purchase and sale of County facilities
and properties.

e See Program Goals of the Facilities Engineering and
Facilities Maintenance and Operations Divisions.

FY2002  FY2003 FY2004 FY2005

Actual Est. Budget  Budget
Actual
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004  FY2005 FY2002 FY2003  FY2004  FY2005
Actual Est. Actual Budget Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Administration 436,287 357,337 380,515 381,309
Total GF/GP Revenue $0 $0 $0 $0 Technical Support 504,555 515,251 604,287 626,307

Total Program Exp. $940,842  $872,588 $984,802 $1,007,616

Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004  FY2005
Actual Est. Actual Budget Budget Budget  Budget

Gen. Fund/Gen. Purpose

Salaries 227,169 231,309 236,566 236,566 Full Time Positions 10 10
Fringe Benefits 81,463 86,333 104,883 104,883 Part Time Positions 2 2
Contractual Services 79,271 895 2,125 2,125 Total Positions 12 12
Commodities 45 82 400 400
Internal Services 48,339 38,718 36,541 37,335
Total GF/GP Exp. $436,287 $357,337 $380,515  $381,309
Other Funds
Facilities, Maint. 504,555 515251 604,287 626,307

& Admin. $940,842 $872,588 $984,802 $1,007,616

VI- 127



Administration FY 2004 FY 2005

Administration $380,515 $381,309

The Administration program oversees the activities of the Facilities, Maintenance and Operations Division and the
Facilities Engineering Division. It is responsible for long range planning and insuring that the Capital Improvement
Program is implemented as approved. In addition, this program negotiates and administers lease agreements for off-site
facilities, including the district courts and office space utilized by County departments. This program also recommends
and negotiates the purchase and sale of County facilities and other properties.

Technical Support $604,287  $626,307

The Technical Support Unit is responsible for design and construction management of interior renovation projects in all
county facilities. This unit also designs and coordinates the installation of furniture for county departments in new and
existing buildings, and provides move management services. In addition, it handles exterior building maintenance
projects involving roofing, caulking, waterproofing, masonry restoration, window replacement, concrete, and asphalt
paving. This unit provides technical support to FM&O, Facilities Engineering, Facilities Management Administration, and
Property Management. It oversees and maintains 12,000 facility record drawings, campus utility infrastructure records,
and space allocation and assignment data.
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Facilities Management

Facilities Maintenance & Operations

The Facilities Maintenance and Operations (FM&QO) Division is responsible for energy management, maintenance, operations,
and security for 46 County facilities, totaling +1,964,000 square feet, 600 acres of grounds, 60 acres of parking lots, and more
than 30 miles of utilities. Activities include building maintenance; facility security, grounds maintenance, custodial services,
minor building alterations, maintenance and operation of the Service Center heating plant and utilities, and providing
support services to approximately 95 departments, divisions, and units occupying the County facilities. This division also
provides a variety of contracted services to Parks & Recreation, Road Commission, and other agencies.

While there are no federal or state laws establishing a FM&O Division, Public Act 139, Section 13. (a) states, in part, “The

department... shall...manage and maintain all County building space.”

Also, numerous building codes, insurance

requirements, Employee Right-To-Know laws, the Michigan Occupation Health and Safety Act, hazardous materials storage
and disposal laws, medical waste disposal regulations, Americans with Disabilities Act, Indoor Clean Air Act, and other

legislation impact this division’s responsibilities.

Division Goals

o FM&O seeks to provide, in a cost effective and quality
manner, a safe and comfortable environment for the efficient
operation of business for both County employees and the
public they serve

o Evaluate and improve cost effectiveness of program
operations through benchmarking with similar public and
non-public sector organizations.

» Improve staff training to meet all existing and new local,
state, and Federal guidelines for facility operations. These
include, but are not limited to, ADA, indoor air quality,
hazardous materials, OSHA, asbestos awareness, and
building control technology.

Division Expenditures ($ in millions)
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* Improve responsiveness in the provision of support services FY2002 FY2003 FY2004 FY2005

to other County departments where applicable. Actual Est. Budget Budget
¢ Implement new compensatory time program to minimize Actual

overtime costs and improve employee satisfaction.
¢ Continued implementation and enhancement of Maximo

Computerized Maintenance Management System.
¢ Continual evaluation of providing services through private

sector contracting versus use of County-employed personnel.
Division Revenue by Category Program Expenditures

FY2002  FY2003 FY2004 FY2005 FY2002 FY2003 FY2004  FY2005
Actual Est.Actual Budget Budget Actual Est.Actual Budget Budget
Gen. Fund/Gen. Purpose 0 0 0 0 Program Name
FM&O Fund FM&O Admin. 2,760,318 2,926,705 2,652,539 2,695,461
Charges for Services 24,038,455 23,372,749 24,234,039 24,618,273 Building Oper. 7,788,107 7,312,868 8,014,921 8,148,720
Investment Income 83,424 97,557 65,000 65,000 Bldg. Utility Sys. 4,682,389 4,662,095 5,584,732 5,601,742
Other Revenues 5,491 1,405 0 0 Custodial Serv. 3,500,936 3,397,737 4,059,722 4,151,622
Gain On Sale 0 8,000 0 0 Grounds Maint. 1,770,721 1,488,373 1,973,366 2,013,220
Transfers In 54,000 186,000 54,000 54,000 Building Safety 972,607 965,836 1,463,472 1,500,201
Total FM&O Rev.  $24,181,370 $23,665,711 $24,353,039 $24,737,273 Farmers Market 145,370 133,616 144,127 147,860
Total Prog. Exp. $21,620,448 $20,887,230 $23,892,879 $24,258,826

Other Funds
Market Fund 144,871 142,882 144,127 147,860

Total Revenues $24,326,241 $23,808,593 $24,497,166 $24,885,133
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Division Expenditures by Category

Staffing

FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose 0 0 0 0
FMé&O Fund
Salaries 6,864,656 6,572,995 7,028,161 7,225,984
Fringe Benefits 2,960,030 2,966,454 3,723,746 3,888,137
Contractual Services 9,520,562 9,203,454 10,761,813 10,750,111
Commodities 1,165,775 981,718 1,311,511 1,311,511
Depreciation 150,497 130,224 170,000 170,000
Internal Services 813,073 766,769 753,521 765,223
Oper. Transfers Out 0 132,000 0 0

Total FM&O Fund $21,474,593

Market Fund 145,855

133,616

$20,753,614 $23,748,752 $24,110,966

144,127 147,860

Total Expenditures $21,620,448 $20,887,230 $23,892,879 $24,258,826

VI- 130

Full Time Positions
Part Time Positions
Total Positions

FY2004 FY2005
Budget Budget
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Facilities Maintenance & Operations

Summary of Major Program Changes FY 2004 FY 2005

Facilities Maintenance and Operations Fund:

Revenues

Revenue increases from Office Space Rental are due to additional office space added with the completion of the new 52/3
Rochester Hills District Court, new Work Release Facility, and the purchase of the former Oakland Schools
Administration Building, partially offset by the discontinuation of maintenance services to Oakland Schools
Administration and the reduction of Investment Income of due to lower interest rates.

Expenditures:

The increase in the Controllable Personnel budget category is the result of the general salary increase partially offset by
savings from reorganization. The increase in the Controllable Operating category is caused primarily by anticipated
Natural Gas price increases, Indirect Cost Charges, and by the increased costs to operate and maintain additional building
spaces in FY 2004, including Electrical Service, Water & Sewage Charges, Custodial Supplies, Material & Supplies and
Garbage Disposal. Operating costs are reduced for Sublet Repairs, reflecting recent expenditure history and for security
consulting. Internal Service budgets have decreased due to action taken by internal service fund departments.

Administration $2,652,539 $2,695,461

The administration unit oversees the long and short-range planning, financial, personnel, technical support, purchasing,
budgetary, and clerical functions for the operations and maintenance of Oakland County facilities. Such services are
performed on a divisional level and may be redundant to program functions of other departmental level units. The oversight
of computer applications, communications, and space allocations are coordinated through the administration unit.

Objectives
e Provide appropriate support to other FM&O Divisional units and coordinate efforts across unit lines.
e Maintain continuity and standardization of operating procedures for operational units.

Building Operations $8,014,921 $8,148,720

The FM&O Building maintenance and operations function has responsibility for the day to day operations, maintenance,
repair, and alteration of all County-owned facilities. Work environments for all user departments are coordinated and
controlled through this unit. In addition to the major general office requirements, specialty environments for large computer
operations centers, Medical Examiner autopsy functions, kitchen services, criminal labs, gun ranges, and medical unit
requirements fall under the control of this unit. Maintenance, repair and alterations to facilities, including structural,
mechanical, electrical, and architectural components. General services as required by user departments including special

events, internal furniture, equipment and supplies, moves, and pick up/delivery services are also provided by this group.

Performance Measures FY2000 Fy2001 FY2002 FY2003
Actual Actual Actual Actual
¢ Trouble calls by various classifications:
o Alarms N/A N/A 173 249
e Ceiling N/A N/A 131 93
o Cold N/A N/A 509 530
¢ Doors N/A N/A 377 455
o Electrical N/A N/A 249 249
e Elevator N/A N/A 98 59
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Performance Measures FY2000 FY2001 FY2002 FY2003

Actual Actual Actual Actual

¢ Flooding N/A N/A 24 4

¢  Furniture N/A N/A 161 100

e Garage Door N/A N/A 4 6

e Gate N/A N/A 98 66

e Hot N/A N/A 616 644

o Kitchen N/A N/A 171 159

e Lights N/A N/A 849 703

e Locks N/A N/A 157 120

¢ Mechanical N/A N/A 40 40

e Miscellaneous N/A N/A 1,332 1,287

e Moving N/A N/A 0 2

e Odor N/A N/A 101 107

¢ Plumbing N/A N/A 689 568

¢ Roof N/A N/A 29 14

s  Windows N/A N/A 57 33

Totals 5,865 5,388

e Number of completed and/ or backlogged N/A 2,234 2,063 2,284
service requests.

Building Utility Systems $5,584,732 $5,601,742

This function includes the purchase, distribution, cost accounting, and system maintenance for gas, electric, steam, water, and
sewer utility systems. The aggregate distribution system total +30 miles with redundant electrical systems for most facilities.
Conservation efforts include improved efficiency of building HVAC, lighting, and equipment, and education of both facilities
and user staff.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual

e Number of units of each utility used per

square foot of space.

e Electric - KWH 16.84 17.51 17.61 13.60

e Gas-MCF N/A N/A N/A 1363

e Water- CU.FT. 7.77 7.8 9.13 791
Custodial Services $4,059,722 $4,151,622

The FM&O Custodial Unit is responsible for the cleaning of facilities on and off of the Service Center. This responsibility also
involves floor mats, trash dumpsters, and window washing services. Custodial services are provided by County employees
and contractors. ’

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual
s Trouble calls by various classifications (spills, 80 98
replenish products).
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Grounds Maintenance $1,973,366

$2,013,220

This unit in FM&O oversees the maintenance and landscape construction on the Service Center grounds and the County’s
outlying facilities. This work includes maintenance of lawns and irrigation systems, snow removal, pest control, and minor
asphalt repair for the service drives and parking lots. We have on-site composting which saves disposal costs and relieves
area landfills of solid waste. Brush and tree trimmings are routinely chipped and used as bedding on the Service Center.

Regulatory and directional signs are also maintained by the Grounds Unit.

Performance Measures FY2000 FY2001 FY2002 FY2003
Actual Actual Actual Actual
e Trouble calls:
s Snow and Ice N/A N/A 16 47
e DPests N/A N/A 279 190
Total 295 237
Building Safety $1,463,472 $1,500,201

Building Safety provides building security for over 40 County facilities. Their responsibilities also include routine after-hour
fire watch inspections and alarm monitoring of fire, security, and equipment alarms on a 24-hour, seven day-a-week basis for
the Drain Commissioner, FM&O, Parks and Recreation, and the Credit Union. This includes 2,800 alarm points and 280 card
access readers. A 24-hour centralized control center is manned for reporting of facility-related problems, alarm monitoring,
and dispatching of appropriate personnel. County buildings are opened and closed on a daily basis along with raising and

lowering of flags.

Farmers” Market $144,127

$147,860

This facility operates both a farm and flea market on different days of the week. More than 10,000 customers come through

the Saturday Farmer's Market during the summer season.
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Facilities Management

Facilities Engineering

The Project Management program is the single program for Facilities Engineering (FE). The program is responsible for
the planning, design and construction of County-owned facilities including site improvements, roads, parking lots,
utilities, building remodeling, improvement and expansion projects. FE staff performs work, as do consultants with staff
acting as project manager. In addition, Facilities Engineering prepares the Facilities Report and forecasts future County
space needs. This program is also responsible for the development and execution of the five-year Capital Improvement
Plan.

While there are no federal or state laws establishing a Facilities Engineering Division, Public Act 139, section 8. (1) (d)
states, in part, “Not less than once each year the appointed Manager or County Executive shall submit to the board a
proposed long-range capital improvement program and capital budget.” Sections 13 states, in part, that “The
department...shall... plan for, assign, manage and maintain all county building space...” and section 13. (a) States, in
part, that: “The department... shall...perform general engineering, construction, and maintenance functions for all
County department...”
Division Goals

Division Expenditures ($ in millions)

» Provide overall management of the Engineering Division
and operate efficiently within budget.

o Prepare facility master plan for future County space
requirements.

e Implement facility planning, approval, design and
construction management activity by a staff of engineers,
inspectors and testing personnel.

e Complete Capital Improvement Plan projects
schedule and under budget.

e Utilize Construction Management delivery system for
construction projects as appropriate.

e Improve project cost estimating,

on

scheduling and

ve ct FY2002 FY2003 FY2004  FY2005
Coor(.hnatlon activities. o . Actual Est. Budget  Budget
o Provide additional training to improve staff computer Actual
aided design skills.
Division Revenue by Category Program Expenditures
FY2002 FY2003 FY2004 FY2005 FY2002 FY2003 FY2004 FY2005
Actual Est. Actual Budget  Budget Actual Est. Actual Budget Budget
Gen. Fund/Gen. Purpose Program Name
Charges for Services 0 0 0 0 Project Mgmt. 1,255,001 1,117,872 1,163,323 1,164,544
Total GF/GP Revenue $0 $0 $0 $0 Total Program Exp. $1,255,001 $1,117,872 $1,163,323 $1,164,544
Division Expenditures by Category Staffing
FY2002 FY2003 FY2004 FY2005 FY2004 FY2005
Actual Est. Actual Budget Budget Budget Budget
Gen. Fund/Gen. Purpose
Salaries 662,924 615,639 615,106 615,106 Full Time Positions 9 9
Fringe Benefits ‘ 247,764 247,383 288,911 288,911 Part Time Positions 0 0
Contractual Services 178,638 104,336 98,500 98,500 Total Positions 9 9
Commodities 12,987 2,787 8,900 8,900
Internal Services 98,688 93,727 97,906, 99,127
OperatingTransfer Out 54,000 54,000 54,000 54,000

Total GF/GP Exp.  $1,255,001

$1,117,872 $1,163,323 $1,164,544
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Facilities Engineering FY2004 FY2005

Project Management $1,163,323 $1,164,544

Performance Measures
e Improvement Projects in 2002 and 2003 totaling over $56,000,000.

¢ Planned, designed and/or managed 10 Capital Improvement Program projects. The program currently has 14 active
projects and 20 projects in the preliminary planning stages.

e Utilized engineering consultants with specific expertise for design needs.

¢ Implemented Construction Management delivery system for Jail Renovation and Addition, Work Release Facility, 52-
3 District Court and Sheriff Sub-Station and Office Building renovation projects.

e Evaluated the long-range space needs for County departments and developed a plan for space allocation over the
next 20 years.
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Human Resources
FY 2004 General Fund/General Purpose

Bud