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B.  Plan and Instructions 

  
1. CONCURRENT JURISDICTION PLAN GOAL(S) 
 
Briefly outline the anticipated benefits that will be realized through the adoption of a plan of 
concurrent jurisdiction; in particular, the benefit(s) to litigants.   Consider the examples of goals found 
in the planning and guidelines document. 
 
This concurrent jurisdiction plan is based upon the administrative merger of the Oakland County 
Circuit and Probate Courts that was accomplished through the implementation of Joint Local 
Administrative Order 2000-03J.  The administrative merger was initiated in 2000 during the 
implementation of the Family Court Plan for the Sixth Judicial Circuit Court.  It has been further 
refined since that time as part of the court’s ongoing efforts to improve efficiency and to meet budget 
goals.  
 
The administrative merger consolidates the operations of the Circuit and Probate Courts in the 
following areas: jury office, case management, business and human resources, court clerk support, 
public information/special events coordination, data technology operations (including reporting), and 
attorney appointments. 
 
The goals of the concurrent jurisdiction plan include: 
 

•Eliminate duplication and redundancy of administrative functions 
 
•Reduce personnel and operational costs 
 
•Enhance the utilization of facilities  
 
•Improve communication between the courts 
 
•Allow flexibility in redirecting support staff as needed 
 
•Promote unity between courts 
 
•Simplify access to court services for the public and attorneys 

 
  
  
2. JUDICIAL RESOURCES 
 
Describe the process for determining how cases will be assigned among or between the trial courts 
affected by the plan and to the individual judges of those courts as necessary to implement the plan and 
to fairly distribute the workload among those judges.  [MCL 600.401(3), 600.406(3), 600.407(3), and 
600.408(3)]  
 

A. Provide information and details regarding judicial assignment of cases: 
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1. Case assignment. 
2. Transition and handling of open/pending cases, if any. 
3. Plan for the rotation of judges within divisions; transfer of cases. 
4. How disqualifications will be processed within the jurisdiction. 

 
B. Reference existing or attach proposed local administrative orders (LAO) for assignment 

of cases pursuant to MCR 8.111. 
 

C. Reference LAOs concerning authority of magistrates, referees, and/or probate registers.  
 

D. Future amendments to any attached proposed local administrative orders will not 
require the submission of a revised plan, provided that the amendments do not 
fundamentally alter the concurrent jurisdiction plan. 
 

E. Attach any additional proposed orders necessary to implement the provisions of this 
plan.  

 
A concurrent jurisdiction plan may incorporate a family court plan as provided in Chapter 10 of the 
Revised Judicature Act.  [MCL 600.1011, as amended by 2002 PA 682]  If this plan includes a family 
court, include a reference to the family court plan in the application.   
 

 
A. The concurrent jurisdiction plan will not directly affect the assignment of cases.  General 

civil and criminal cases in the Circuit Court are assigned pursuant to LAO 2013-02.  Cases 
in the Probate Court are assigned pursuant to LAO 2013-01.  In addition, the Family Court 
Plan for the Sixth Judicial Circuit Court, as laid out in LAO 2011-03, specifies the process 
for the assignment of Family Division cases. 

 
B. Existing local administrative orders for assignment of cases 

 
Oakland County Circuit Court LAO 2013-02 
Oakland County Family Court Plan LAO 2011-03  
Oakland County Probate Court LAO 2013-01 
 
 

C. There are no applicable LAOs concerning authority of magistrates, referees, and/or probate 
registers in relation to the concurrent jurisdiction plan. 
 
 

D. It is not anticipated that future amendments to any of the attached local administrative 
orders will require modifications to this concurrent jurisdiction plan as long as the 
amendments do not fundamentally alter the plan. 
 
 
 
 
 

4 
 



 
3. COURT GOVERNANCE AND ADMINISTRATION 

 
Provide a description of the proposed court governance structure.  If a new administrative structure is 
proposed, describe the roles of administrative staff.  Attach an organizational chart describing 
proposed structure and lines of authority. 
 
The traditional governance structure of each court remains intact.  Each court remains a distinct court 
and has an appointed chief judge, administrator, managerial staff and line staff.  For funding unit, 
budgetary and personnel administration purposes, the staff affected by the administrative merger is 
reflected in the Circuit Court budget.  For daily operational purposes, the staff affected by the 
administrative merger is under the administrative oversight of the probate and circuit administrators, 
who have the ability to direct and assign work as needed.  Attached are two organizational charts.  
Chart A reflects organizational structure and authority for purposes of the funding unit and personnel 
administration.  Chart B reflects daily operational responsibilities and authority.   
 
4. HUMAN RESOURCES 
 
Provide the proposed changes to staffing, including new or modified positions. 
 
All required personnel changes have been made that were contemplated by Joint LAO 2000-03J.  
Minor personnel changes have been made as court needs have changed.  No personnel changes are 
contemplated at this time. 
 
Changes that were made at the time of implementation included the merging of staff in the affected 
operational areas, with reassignments made as necessary to obtain optimal use of resources. 
 
 
5. BUDGET AND FISCAL MANAGEMENT 
 
Describe any proposed changes to processes and responsibilities for the preparation, presentation, and 
administration of court budgets, including contracting and purchasing authorization responsibilities. 
 
There are no proposed changes at this time; this administrative merger was accomplished in 2000.  
Since that time, under the direction of the circuit and probate court administrators, the Business 
Administrator has been responsible for the preparation of the annual budgets and performs daily 
financial and budgetary oversight for both courts. This includes the management of contracting and 
purchasing issues on behalf of both courts.   
 
Describe any planned change in revenue allocation.  Attach funding unit agreements pertaining to the 
reallocation of revenue. 
 
There are no planned changes to revenue allocations at this time; this administrative merger was 
accomplished in 2000.  Revenue changes at the time of implementation were associated with the 
change of case types from the Probate Court to the Family Court and were not a direct result of the 
administrative merger.  (For example, name change filing fees and reimbursement for placement costs 
in juvenile cases.)   
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Describe any potential budgetary impacts anticipated by implementation of the concurrent jurisdiction 
plan (start-up costs, system integration costs, equipment costs, etc.). 
 
Any budgetary impacts caused by the administrative merger have been resolved since its 
implementation in 2000.  The majority of budgetary impacts were in the area of personnel costs as 
positions were reassigned from one court to the other.  This was accomplished through cooperatively 
working with the County’s Human Resources and Fiscal Services Divisions to appropriately allocate 
resources.  At this time, there are no anticipated budgetary adjustments that must be made as a result of 
the merger. 
 
Describe proposed changes to the enforcement of court-ordered financial obligations, including the 
establishment of uniform procedures and coordination or consolidation of collections efforts. 
 
There are no proposed changes to the enforcement of court ordered financial obligations at this time.  
No substantive changes were made to the procedures regarding collection efforts during the merger.  
Collection efforts for the two courts were handled by the County’s Reimbursement Division and that 
was not changed.  Allocation of the revenue was adjusted as necessary to coordinate with the change of 
case types to the Family Court and their assignment to the Family Division of the Circuit Court.   
 
6. FUNDING UNIT 
 
MCL 600.425 requires the funding unit review the plan 30 days prior to submission to SCAO. Please 
provide evidence that the local funding unit has reviewed the plan to determine whether there are any 
financial implications to implementing the plan.  
 
See attached letter from Timothy J. Soave, Manager, Fiscal Services Division, Oakland County 
Department of Management and Budget. 
 
 
7. RECORDS MANAGEMENT 
 
Describe proposed changes to records management, including how new cases and pleadings will be 
filed and plans for records access, maintenance, and storage.  If required by MCL 600.420, provide 
evidence of concurrence by the county clerk.    
 
There are no proposed changes to records management at this time as all changes were accomplished 
when the merger was initiated.  The County Clerk participated in this aspect of Family Court planning 
and accepted the responsibility as Record Keeper and daily processing for the necessary record types 
in relation to the Family Court Plan.   
 
 
8. INFORMATION SYSTEMS 
 

A. Describe court case management system(s) hardware platform and software 
applications. 
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At the time of the administrative merger, the Circuit and Probate courts were both 
utilizing a mainframe case management system developed by the County’s IT 
department.  This system was used for creating the Register of Actions, scheduling of 
cases, Friend of the Court needs and some fee collection issues.  Since the merger, the 
Probate Court has moved to the TCS system through JIS. 
 

B. Describe proposed integration and/or system enhancements, such as centralized 
calendaring, collections, etc.  

 
There are no currently proposed system enhancements related to the administrative 
merger.  Both courts utilize a county developed electronic document management 
system for the purpose of document management.  Collections, personnel records and 
budgeting are all handled through county departments and are managed through the 
PeopleSoft application.   

  
C. Describe any plan for the standardization or enhancement of court recording/reporting 

systems.  
 

This is not an issue that needed to be addressed in the administrative merger.  As a 
practical matter, the two courts are currently standardized.            
 
                                 

 
9. FACILITIES AND INFRASTRUCTURE 
 
Describe any proposed changes to facilities or their utilization, including security, courtroom 
utilization, records maintenance, location of support activities, etc.  
 
Identify proposed changes in court hours.  
 
There are no proposed changes to facilities or their utilization; any necessary changes were 
accomplished at the time of the implementation of the administrative merger.   
 
No changes are necessary regarding court hours.  Each court has a separate LAO governing court 
hours.   
 
 
 
10. JURY MANAGEMENT 
 
Describe any plans for a new jury system, consolidated jury administration, and/or jury panels. 
 
At the time of the administrative merger, all functions related to jury management were moved to a 
central jury office.  Sufficient jurors are called each day for any scheduled Probate and Circuit cases.  
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11. EXTERNAL RELATIONS AND ACCESS TO JUSTICE 
 
Describe how affected judges, court staff, and other persons and entities that provide court services, or 
are affected by the court’s operations, will be involved with plan development. 
 
Describe how external agencies and clients will be informed of changes in court policies, procedures, 
and processes.  
 
There are no identified needs for changes at the current time.  When the administrative merger was 
designed, appropriate representatives from the various affected areas were included in the planning and 
review stages.  This would be the case should changes become necessary in the future.   
 
There is no need for external communication about changes at this time.  If changes become necessary, 
the courts will design a method of communicating that change to affected parties that is appropriate to 
the change being made.  This could include mailings, press releases, contact with the local bar 
association, or other means as necessary.  
 
12. TRAINING 
 
Describe anticipated training needs and training plans for judicial and court support staff. 
 
There are no anticipated training needs or plans; the administrative merger was accomplished in 2000.
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C.   CERTIFICATION OF PLAN APPROVAL 

 
 
Please see Joint Local Administrative Order 2000-03J.  Issuance of the LAO indicates concurrence 
by a majority of both the Circuit and the Probate Court benches at the time the merger was planned 
and implemented.  
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D.   ORGANIZATIONAL CHART 

 
 
 
 

Please see attached Organizational Charts.  
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